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Hi! My name is Joseph Bataille and I'm the country Director for World Relief in Haiti. Like many of 
you and the organizations and missions that you represent, we at World Relief ache when we see 
poverty and suffering around the world. We want to see it end. We want to see the reality of 
God's Kingdom come and manifest itself in Haiti as it is in heaven. So, when we see suffering, we 
don't want to stand idly by. We want to do something about it. But for many years and especially 
in the last decade, many of us have been wrestling with, not only what to do to bring God's 
peace into the world, but how are we to do it?  We've been asking, what's the best way for us to 
bring a long-lasting change for the poor around us and all around the globe. When you think 
about all that's going wrong in the world, it's a heavyweight but I want to share something with 
you that we've been learning at World Relief that I believe, is a major key not only to bringing 
God's peace to the poor, but also a key to awakening the Global Church to its full purpose and 
potential. As believers in North America, or the West, or what some refer to now is the global 
North, we have a strong response to suffering around the world. We tend to bear a weight of 
responsibility to bring the solution. When we see suffering around the world, it is easy, and even 
natural for us as believers to desire to be the fingers that scratch the itch. We want to bring the 
concrete solution. We want to be directly involved, if we can. And we want to wipe the eyes and 
we want to bind the wounds and carry the broken in our own arms. In many cases, especially in 
emergencies that require specific skills, this can be our God-given place and role. In those times, 
however, we often forget that in most parts of the world, there are other Christian believers like  
us, who also desire to scratch that same itch. And in many ways, those who live closest to the 
problem are often better place to bring tangible, long term solutions.  
 
So, let me ask you a question, who is most responsible for responding to the needs of rural 
farmers in Haiti? Is it the Haitian Church or the North American Church?  Who must be 
implicated in bringing peace and reconciliation in the Democratic Republic of Congo? Is it the 
Church of England, Australia or is it the Congolese Church?  
 
See, it's a bit of a trick question because we as believers whether in Africa, the Americas, Eurasia, 
or even Australia, we are part of the same body and we're working in an intricate way to bring 
God's peace to the world. And when a need arises 10,000 miles across the globe, we all, as one 
body, are responsible for responding to that need but we don't all play the same role as we 
respond. We're all different but indispensable parts and when we take our assigned place in the 



body, we are in a better position to bring God's resolution to a need. And both the global North 
in the global South however, we have become accustomed to certain roles. When there's a 
need, the global North serves as the feet that go, the hands that gives, the arms that build, the 
mind that evaluates and plans. And we, in the global South we're simply the beneficiaries of the 
goodwill of the Western Church. It is easy to make it a logical excuse for these roles by simply 
pointing to the wealth, and the opportunity, and the privileges that the West enjoys. 
 
It is easy, that is, until you realize that all believers have been called into action. In the economy 
of God's Kingdom, one talent is still a talent and a quarter talent bears a moral obligation. When 
we all have something to offer, and we all have a part to play, and when we treat the materially-
poor Christian as if they have nothing to offer, we rob them of their reward. And we rob God of 
His increase. Perhaps more importantly, for the current discussion, if we continue to function in 
this way, we are preventing the body of Christ from attaining full maturity by stunting the growth 
of certain members with good intentions. And in the end, unless the roles change, we will never 
reach the level of effectiveness that God has intended for us. The majority of us are not serving a 
spiritual vacuum. Most of us are serving in places where the Church is at least, has some 
presence locally. I would like to challenge all of us to change the way we look at these churches. 
Even if we are missionaries for a lifetime, our tenure is only temporary in comparison to the local 
church. They're the ones that have the permanent assignment of being the light of God to the 
needy communities in which they exist. We need to learn to work with them more effectively. We 
need to learn to invest ourselves into building up their capacity to serve their communities for 
the long haul.  
 
To do this, we really need to think of ourselves as the humblest members of the body of Christ. 
The ones that are hidden, but indispensable. I've already said this, but I'll say it again, when a 
need arises 10,000 miles across the globe, we, as one body are all responsible for responding to 
that need, but we do not all play the same role as we respond. We are different, and 
indispensable parts and when we take our place in the body, we are better positioned to bring 
God's resolution to a need. So how do we discern our place? World Relief often has an 
opportunity to be the fingers that scratched the itch of poverty directly. However, the way that 
we prefer to operate whenever possible is to be the hand that gives strength to the fingers that 
scratch the itch. We do this by empowering local churches in the communities where suffering is 
greatest. We empower, inspire and equip these churches to embrace the calling that God has 
given to every believer. This is a role that we take great joy in and it is one which we believe that 
our Father in Heaven is greatly pleased. By helping local churches to mobilize their members 
into the local ministry field and by mobilizing the resources that God has entrusted to them, we 
have found that we are able to actually reach more people much more effectively, and much 
more deeply, than if we were to import the solutions and import problem solvers.  
 
God already has a solution for the problems in the world, that solution is the Church itself. If we 
want to be effective in our assignment, we must include a deep connection to the local church in 
our work. Wherever there's trouble, disaster, poverty, whether chronic or sudden, the local 
church is perfectly placed to be the fingers that scratch the itch. You may be called to operate 
only as the hand that lends strength to the fingers. You might find that you're even further from 
the action, supporting a mission from a distance, operating as the arm that extends the hand, 



which lends strength to the fingers that scratch the itch. When it comes to executing the mission 
of God in the Earth, this is not a lesser call. This is not a lesser function. This is one expression of 
the body of Christ, working at its best. 
 
I believe that the time has come for many of us to begin to take the back seat in our ministries 
and encourage local believers, local churches all over the globe to step up and take their rightful 
place and responsibility to steward their talents to serve their poor neighbors. Let us as 
missionaries equip the saints for the work of ministry, building up the body until we obtain the 
full measure of the statue of the fullness of Christ.  
 


