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We are swimming in data, 
but do we know how to use it wisely and e� ectively?

That’s the mission of GMI: leveraging research and technology to create, cultivate, and 
communicate mission information leading to insight that inspires Kingdom service. Our passion is 
helping Kingdom workers like you integrate that mission information into your thinking so that it 
becomes part of your Spirit-led decision making.

We call this mission Knowledge Stewardship. 

People know God calls them to be good stewards of their time, talent, and treasures. God has 
also called us to be good stewards of information that can help people on mission fulfi ll their 
calling with greater impact and e� ectiveness.

Each one of us can grow in our stewardship of knowledge.

We hope and pray this resource will help you understand our world better while encouraging 
you to discern how God may be guiding you through the decisions you must make. If this 
resource does help you, would you please write to me at publisher@gmi and share your story?

To discover more of our resources, see our website (http://www.gmi.org/gmibooks) and the 
information in the back of this book.

God bless you in your service as you seek to advance His Kingdom.

In Him,
Jon Hirst
Publisher/President, GMI

LETTER FROM THE PUBLISHER 

PUTTING 
INFORMATION
TO WORK

http://www.gmi.org/gmibooks
mailto: publisher@gmi.org


8    MISSIOGRAPHICS 2.0 Visualizing the Great Commission

Dr. Michael Oh
Global Executive Director, Lausanne Movement
Lausanne.org

We face two related dangers when we seek to understand complex topics: Oversimplifying and 
overcomplicating. 

This book on Visualizing the Great Commission does neither, helping us to understand a BIG 
topic (the world) and connect to a GREAT thing (Christ’s commission to us).

Infographics have become powerful communication tools in our day, but like any medium they 
are not value neutral. Nor are they necessarily reliable or accurate. Nor are they necessarily 
persuasive. Nor are they necessarily missionally moving. 

But this collection of global mission related infographics o� ers readers reliable, persuasive, and 
missionally moving realities to our minds and heart. These graphics are an invaluable resource to 
the Global Church on behalf of global mission. They help us to see the greatness of the breadth 
and depth of the gospel challenges facing our world today. They help to simplify thematically and 
visually very complex challenges. And at the same they challenge our oversimplifi cation of varied 
global opportunities. 

The Lausanne Movement, founded in 1974 by Dr. Billy Graham, delivered, through its foundational 
document the Lausanne Covenant, a clarion call for the whole church to take the whole gospel to 
the whole world. That message is contained in the pages of this book. 

This book is both a practical and prophetic read. It will engage you not as a mere curious 
bystander but will challenge you to open your eyes, connect with your mind, feel with your heart, 
fall on your knees, and do something. 

You are a part of Christ’s Global Church. And you need to know more of her beauty, complexity, 
and changing nature if you want to be active and impacting our world. Each section of this 
volume gives believers the practical challenges and guidelines they need to play their part.

FOREWORD

READ, THINK,
PRAY, ACT 
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FOREWORD

This book also challenges readers to understand the simple, profound, deep, and encompassing 
impact and power of the gospel. It is a good news that transforms lives and societies from urban 
slums to war torn nations to scattered peoples to epidemic victims. 

These graphics encourage us to recognize that our responses to some of the greatest 
challenges of our day must refl ect the complexities of physical, cultural, historical, and spiritual 
dimensions whether we are tackling the Ebola crisis, considering the plight of 59 million 
refugees, or dealing with the “fault lines” of volatility in Ukraine. 

The gospel is a heavenly hope with an earthly blessing: being a part of the church of Jesus Christ 
and a present recipient of eternal life. How we enjoy and share that blessing with those who are 
neglected, those who are suff ering, and those who have never heard is critical to our obedience 
to the Great Commission. 

Our response is critical because there is a whole world out there that we think we know and 
love. But the fact is we seldom know the world or love its people as we should. It is no excuse 
to say that we don’t know about the stark realities faced by people who are far from us, either 
geographically or culturally. 

You and I are a part of the Church of Jesus Christ. We are recipients of a commission with 
glorious global and eternal implications. Therefore, we need to have minds that are set on 
eternity and informed about global issues. 

Am I my brother’s keeper? That question has new relevance today.
What do you and I have to do with the 230 million people of the global diaspora? 
What do you and I have to do with the 1.9 billion people amongst the global unreached? What 
do you and I have to do with the half of the world who live in urban slums? Nothing if being a 
Christian is to enjoy a warm seat in a shiny sanctuary. 

But everything if what it means to be a Christian is to be engaged locally and globally through our 
heart, mind, prayers, fi nances, and feet. 

The infographics and verbal commentary contained in this volume are meant to serve us so 
that we can serve Christ and the world. They simplify complex realities in visual summary. They 
challenge our overly simplifi ed notions of great global challenges. And they call us to respond as 
disciples of Jesus Christ. 

As you open this volume please open your eyes. Open your heart. Fall to your knees. Open your 
hands. Personally engage. And play your part in visualizing and obeying the Great Commission.
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CHAPTER

1

Reaching the World in the 21st Century

    Jesus’ fi nal instruction to His disciples 
    was clear. They were to bring the gospel to 
    every ethne. Twenty centuries later, the gospel has 
    arrived in regions covering nearly all the world’s 
    ethnic groups.
 

    Jesus’ fi nal instruction to His disciples 
    was clear. 
    every 
    arrived in regions covering nearly all the world’s 
    ethnic groups.

Research shows 

86%
of non-believers

do not have a
relationship with

a Christian.

TIMELESS MESSAGE, 
TIMELY CHALLENGES 

So, has the Gospel now reached the uttermost parts of the 
earth? Veteran mission writer Ruth Tucker says yes. In 1983 
she determined that Irian Jaya (now Papua), Indonesia—the 
place that was geographically farthest from Jerusalem—was 
experiencing a surge of church planting and Bible translation. 
Today there are many churches, Bible schools, and several 
completed Bible translations in this “uttermost” region.
 
But it’s too early to declare “Mission Accomplished!” Yes, the 
gospel is fi rmly established in many distant parts of the earth. 
Overall, the two-thousand-year expansion of Christianity has 
produced more than two billion Christians. The gospel has 
arrived and is established in nearly every country.
 
But to what eff ect? Even as missionaries take the Christian 
faith to new locales, many contemporary believers remain 
reticent to mingle with various ethne.  
 
Thankfully, some believers are working to overcome 
persistent ethnic barriers.



Reaching the World in the 21st Century

Transcending Your Tribe

Jewish believers weren’t excited about Jesus’ command 
to reach out to all ethnes. For Jews, this command 
meant having to mingle with unclean, uncivilized 
foreigners. It was not something most Jews were very 
keen about doing. They wouldn’t even mingle with the 
Samaritans who were half-Jews! It would take the Holy 
Spirit and the forced migration of Christians to kick-start 
the task.

Today, the Spirit is working in new ways to 
reach every people group. 

When members of a small inner city church in south 
Seattle decided to get to know their neighbors, many 
of whom were Somali Muslim immigrants, they got their 
hands slapped by local megachurch leaders. 

What brought on this ecclesiastical rebuke? The inner 
city church leaders had invited their Muslims neighbors 
to a dialogue at their church. The dialogue gathering 
was paused to allow the Muslims to recite their required 
afternoon prayers, then talks resumed again when their 
prayers were completed. Unfortunately, the megachurch 
critics thought this kind of accommodation was going 
too far in building relations with Muslims.

But members of the small church continued reaching 
out to Muslims, a major ethne of modern times, making 
friendships and building bridges to make the gospel 
known to people who may have never heard it unless 
they had migrated to the United States.

The fact is, most people live in places where their own 
religious faith is in the majority. In many cases, Christians 
who live in majority-Christian regions of the world don’t 
do much to transcend their tribe and reach out to others 
to share the gospel.

Outdated Images
of Mission

The gospel continues to spread 
and reach new people, but 
challenges remain.
 
For one thing, many people in 
the West still think the Great 
Commission is the work of 
professional missionaries and 
theologians working in foreign 
countries.
 
“The missionary is pictured 
standing in the middle of a group 
of fancifully dressed dancing 
‘natives’ with painted faces 
on some remote island of the 
‘heathen world,’” writes mission 
professor Timothy Tennent in 
Theology in the Context of World 
Christianity. “The theologian is 
pictured sitting in a lofty ‘ivory 
tower’ bent over a desk quietly 
reading some large tome, while 
jotting down notes in Latin!”
 
The reality is much diff erent 
from this musty stereotype. 
Today, it’s often the “natives” 
(regular believers living out their 
everyday lives among their non-
believing neighbors) who are 
the most visible representatives 
of God’s grace and love in their 
communities. This is the defi ning 
image of mission in the twenty-
fi rst century. 

Transcending Your Tribe

Jewish believers weren’t excited about Jesus’ command 

Outdated Images
of Mission
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 The New Urban 
  Missionary Movement

The twenty-fi rst century is shaping up 
as a century of immigration. Globally, 
the immigrant population has risen 
from 175 million in 2000 to 232 million 

in 2015. The number of migrants 
coming to the United States has doubled 

since 1990, and nearly tripled since 1980. 

The twenty-fi rst century is shaping up as an urban century. People are 
moving to urban areas at an accelerating pace. As of 2008, half of 
the global population was living in urban areas. China has the highest 
urban growth rate, but sub-Saharan Africa has the highest urban slum 
population at 199.7 million, followed by Asia with 190 million. 

These fast-growing urban regions and slums 
are the mission fi elds of the twenty-fi rst century. 
These are the places where committed 
Christians can easily reach out to a large number 
of people from various ethnes.

So many people from diff erent religious backgrounds living together 
in urban settings creates opportunities for Christian mission, but such 
opportunities are not without challenges for the long-term Christians. 

“The Latin Americans are a diffi  cult challenge because they need 
economic help and solutions,” says mission strategist Samuel Escobar, 
author of The New Global Mission. “It’s not easy for old congregations 
to adapt to the presence of people who in some ways are culturally 
diff erent.” 

Escobar suggests that bringing the gospel to immigrants may require 
more than just telling them about the Good News, baptizing them, 
and then considering the work fi nished. It may require a more holistic 
strategy. Immigrants are chasing opportunities and hope. 

The new global mission is about Christians 
helping people fi nd hope in Christ coupled with 
opportunities to improve their lives.

 The New Urban 
  Missionary Movement

The twenty-fi rst century is shaping up 
as a century of immigration. Globally, 
the immigrant population has risen 
from 175 million in 2000 to 232 million 

in 2015. The number of migrants 
coming to the United States has doubled 

since 1990, and nearly tripled since 1980. 

Migrants are 
vulnerable 
to economic 
and political 
problems. 

Most immigrants are 
part of the 80% of the 
world’s population that 
holds only 5.5% of the 
world’s wealth. 

This includes Christian 
immigrants who 
struggle to establish 
new lives in new 
places. 

Escobar suggests that bringing the gospel to immigrants may require 
more than just telling them about the Good News, baptizing them, 
and then considering the work fi nished. It may require a more holistic 

helping people fi nd hope in Christ coupled with 
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You Can Participate in
Today’s Global Mission

So many churches are fi lled with people 
who don’t or won’t invest time with non-
believers. Many times we are surrounded 
by people just like us. What can your 
church do to change that stat? 
 
Every time one of your congregants has 
lunch with a non-believing immigrant and 
builds a bond, ethnes are being reached 
and that number gets closer to changing.

Are you challenging believers to reach 
out in this way? 
 
Are you raising the challenge to reach the 
diaspora in your community? 
 
Are you engaging the cities you live in or 
that are nearby? 
 
Are you seeking to infl uence those who 
are desperate to learn and develop 
skills in order to provide livelihoods for 
themselves and their families?

Ask God which people your church 
should reach and what things your church 
should be doing to reach them.

Research

Start with some simple Google research. 
Find out who your immigrant neighbors 
are. One wealthy long-established 
church in Southern California discovered 
their immigrant neighbors were mostly 
educated, cultural Muslim people from Iran. 
So they decided to develop relationships 
through gatherings at neighborhood 
locations. 
 
Outreach starts with friendship. This leads 
to trust. Opportunities for these ethne 
to experience the gospel upfront and 
personal abound. 

Build 
Bridges

You can also build coalitions with Christian 
immigrants living in your area. Because 
cities and neighborhoods are more 
multicultural now, it takes a multicultural 
approach to sharing the gospel with non-
Christians. 

Taking Steps
Here are two simple things you can do.
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Personal Refl ection

There are some important personal questions each one of must ask:
•  How many non-believers are you personal friends with? 
•  Do you live in a place where you are part of the religious majority? 
•  Do you know an immigrant or are you one? 
•  Do you feel the strain of global economic inequality? 
•  Do you live in a city or do you know many who do? 
•  Do you have a college degree or know many seeking prosperity 

through education and knowledge? 
•  Think about the changing face of mission in light of your personal 

experience. What role do you have in the process of helping people 
come to Christ?

Organizational Application

What is your organization or agency doing to think creatively about these 
realities? 

Have you made the strategic and intentional connection between your 
ministry outputs and the outcome of seeing the Kingdom expand? 

So many times we focus on doing more work assuming that greater output 
will lead to better results. But activity does not necessarily breed impact. 
Spirit-led decision making that is based on an accurate understanding of 
our world and the various social forces at work can bring about the right 
kind of outcomes. 



Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Prayer

Dear God, we want to see Your Kingdom grow and prosper in this world 
You made. We know You are on a mission of redemption. Thank You 
for allowing us to be a part of Your work. Give us eyes to see what is 
happening in the world as we live our daily lives. Give us obedient hearts 
to respond to the trends and directions of this world’s peoples so that we 
can appropriately share Your love with them. And we pray that as we do, 
You would use the work of our hands as part of Your plan to prepare their 
hearts and draw them to You. Amen.

Sponsor

Thanks to David C. Cook for sponsoring the original Missiographic. 
Check them out at: www.davidccook.com.

http://www.gmi.org/missiographic2
http://www.davidccook.com
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Reaching the Remaining Unreached People

Christianity is now a world 
religion. 

Nearly all of the 196 countries in the 
world have at least some Christian 
presence. But it hasn’t been that way 
very long. 

As recent as 1910, 66% of the world’s Christian 
population lived in Europe and North America. Now 
75% of all Christians live in other places. We could say 
most countries are now being reached and are well 
served with the gospel. But let’s not bring out the party 
hats and celebrate just yet.

Countries that have traditionally received large 
numbers of Western missionaries—including Africa, 
Asia, Latin America, and the Pacifi c Islands—have 
large Christian populations. But large population size 
may not equate with cultural infl uence. The majority of 
Christians living in non-Western countries match the 
description provided by historian Philip Jenkins: “A 
poor women in a slum of São Paulo, Brazil, or a poor 
women in a village in Nigeria.” 

This doesn’t mean poor Christians have no infl uence 
on their non-Christian neighbors, but it does mean 
many non-Western followers have limited power to 
infl uence cultural change in their communities and 
countries. 

ISOLATED, RESISTANT, 
BUT NOT FORGOTTEN

CHAPTER

2
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Defi ning 
“Underserved” 
and “Unreached”

About 1.9 billion people—40% of 
non-Christians in the world—live 
in places where the Christian 
population is less than 5% and the 
number of evangelical Christians is 
less than 2%.
 
Even if these non-Christians are 
vaguely aware of a religion called 
Christianity, the vast majority of 
them do not personally know a 
Christian, nor do they have a friend 
or relative who knows a Christian. 
They are unaware of any church 
presence. They have never seen 
a Bible and wouldn’t know how to 
get one if they wanted to. 

There are forty regions in the 
world that fall into this underserved 
and unreached category. These 
regions remain the Christian 
mission’s biggest challenge. If 
nothing changes, the current 
growth rates will produce only 
10% more Christians in these 
regions by 2050.

Reaching the Remaining Unreached People

Still, having a noticeable church presence remains signifi cant 
because now non-believers have close access to the Bible, 
Christian neighbors, and churches. People are infl uenced. 
Hope is near. 

But what about regions where people cannot call on Christ? 
Where they have no knowledge of Him? Where there is 
nobody who can tell them about Him?

Ranking the Underserved and 
Unreached 

Maoist China’s cultural revolution signifi cantly reduced 
Christian presence in China. Currently Christians make up 
less than 4% of the Chinese population. While the church has 
been growing in southern regions, ten northern regions of 
China still have some of the lowest proportions of Christians 
anywhere, making those regions the most underserved and 
unreached in China. 

Christianity is India’s third largest religion, behind Hinduism 
and Islam, but it only makes up 2.3% of India’s population. 
Hinduism has a 5,000-year-old presence in India, and Hindu 
beliefs are deeply rooted in Indian thought. 

“A missionary in India learns to realize there are certain ways 
of understanding the world that have never been questioned 
in all of the Indian revolutions,” said British missiologist 
Lesslie Newbigin. The Bible critiques some of these ways of 
understanding the world, but most Hindus never hear such 
criticisms, and seventeen regions in India off er very few 
opportunities for Hindu believers to hear the gospel. 

Neighboring Bangladesh is no better off . Only 0.3% of the 
population is Christian. Islam accounts for nearly 90% of 
Bangladesh religious belief. 

Things improve a little moving eastward to Indonesia. About 
10% of the population is Christian, but they are concentrated 
in the eastern part of the island nation. People living in 
East Java (western Indonesia) have little chance of ever 
encountering the gospel, at least through local contact 
because less than 4% of the thirty-nine million people living 
there are Christian. 



In the past, world religions grew 
rapidly through crusades. Islam spread 
throughout North Africa, Eurasia and even 
into Spain for a time through conquests. 
During a 500-year run, Christianity spread 
widely through Western colonization. 

In some regions, religion grew because 
of expulsion and forced immigration. 
A dramatic result of the Turkish war of 
independence of 1923 was Greece and 
Turkey’s forced exchange of Christians 
and Muslims. This reduced the number of 
Christians in Turkey from 31% before the 
war to only 0.2 % after the war. Suddenly, 
the Christian presence in Turkey was 
reduced by one million believers! 

Losing Ground 

With Christianity having reached 
so many areas of our world, 
why do these regions remain so 
underserved? There are a few 
reasons that help us understand 
this challenge.

The Armenian genocide 
of the same time period 
resulted in the death of 1.5 
million Armenian Orthodox 
Christians. 

Muslims were also forced out of Greece, 
ending their contact with Christians and 
the gospel.

Now non-Christian religions are growing 
faster in these regions due to high birth 
rates. Islam is said to be the fastest 
growing religion primarily through 
population growth. By 2050, it will be 
nearly the same size of Christianity. 
Unless things change, Christian mission 
will lose more ground. 
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How to Help with the Final Push

People living in the forty most unreached regions have little opportunity to hear about 
the love and mercy of God through Christ. Thankfully things are changing. Twenty-fi rst 
century mission is overcoming cultural, linguistic, and geographical barriers of the past. 
Walls of isolation that block people from the gospel are becoming more porous. 

1   Support Digital Missions

People who share the most through social 
media also live in the most unreached places. 
Saudi Arabia, India, Indonesia, and China 
surpass all other countries in this category. 
Support organizations that connect, build 
church community, and share the gospel 
through satellite, web-based strategies, 
and digital downloads. 

For example, Far East Broadcasting (FEBC.org) 
is more involved in cyberspace ministry than in 
broadcasting these days. The organization even 
has a phone app for listening and downloading 
digital content. Another organization, Faith 
Comes by Hearing (FCBH.org), provides an app 
for downloading audio Scripture. 

2   Support Ministry to 
     Unreached People

Shift mission giving so that more of the $13 
billion in Western mission spending currently 
going to Christian lands goes to agencies 
serving these forty most unreached non-
Christian regions. Join or support organizations 
like Finishing the Task, Frontiers, Seed 
Company, and others that focus on the most 
unreached places on earth. 

3) Educate Others

Tell your church, family, teachers, and friends 
about the need to focus on regions that remain 
the most underserved and unreached places 
on earth.

Here are three important ways you can help spread 
the light to people who don’t know Jesus:



Prayer

Dear God, when I think about the 1.9 billion 
people in these unreached and underserved 
areas, my heart breaks. They need to know of 
Your love, Your peace, and Your message of 
hope. We ask You to reveal Yourself to them and 
we ask You to show us how we might be part of 
that amazing revelation! Amen.

       Personal Refl ection

What else can you do?
 
What else can you be learning about the people 
who live in these areas? 
 
How might your knowledge, skills, relationships 
and resources be utilized for the Kingdom in 
these areas of the world? 
 
Think creatively and ask the Holy Spirit to bring 
to your mind new and innovative ways that you 
might be a part of God’s working in these dry 
areas as the river of His love makes its way into 
their world.

 Organizational Application

What can your church do to change trends so 
that the unreached are reached?

Are you as a church supporting work in these 
forty underserved and unreached areas? 

Are you praying for these areas regularly? 

What percentage of your missions giving is going 
to these areas versus other areas of need? 

Take this list on as a challenge to consider how 
God might want you to respond.

How much of your mission force, your partners, 
or the work you are funding are in these areas? 

If you haven’t focused on the unreached, what 
has kept you from engaging in these forty places?

Use this chapter’s information to help rally your 
sta�  to prayer and action.

Sponsor

Thanks to Pray for the World by InterVarsity 
Press/IVPBooks for sponsoring the original 
Missiographic. Check them out at: http://www.
ivpress.com/cgi-ivpress/book.pl/code=3686

http://www.ivpress.com/cgi-ivpress/book.pl/code=3686
http://www.ivpress.com/cgi-ivpress/book.pl/code=3686


Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

http://www.gmi.org/missiographic2
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Mission Leaders Face the Challenge of Tomorrow

Change creates tension for every
organization and every leader. 

What should the future look like? And how can 
leaders help their companies or organizations 
adapt to ever-evolving circumstances?

Business CEOs often respond more rapidly to change than non-profi t 
leaders because of the bottom line. They must be profi table or close 
shop. Businesses spend $6.7 billion annually on market research to 
ensure they know what’s changing and how to adjust to it. 

Mission agencies are not immune to change, either. Some welcome 
it, while some mission CEOs see change as a threat to their agencies’ 
existence. Those who are most committed to understanding what’s 
around the next bend rely on research, too. For example, the 
American Bible Society conducts Scripture use surveys with Barna 
Group. Other agencies utilize research done by U.S. missiologists 
such as Ed Stetzer. 

Overall, mission agencies have been slow to adjust to change and 
trends, and research has not typically been a signifi cant areas of 
focus. But in times of accelerated change, mission CEOs know they 
need to respond to change or face permanent irrelevancy.

CHANGE IS 
THE ONLY 
CONSTANT 

CHAPTER

3
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Mission Leaders Face the Challenge of Tomorrow

1

The People Factor 

Personnel recruitment is at the top of many 
CEOs’ lists of concerns. High jobless rates 
should make it easier to fi nd good people to fi ll 
various jobs. But it’s not that simple. Jim Collins, 
author of Good to Great: Social Sector, says it’s 
essential to have the right people on the bus 
(or in the organization); otherwise the bus isn’t 
going to take you where you want to go. 

Many business and mission CEOs have 
similar personnel requirements. They want 
people who are collaborative, communicative, 
creative, and fl exible. These desired qualities 
reveal how important it is to face the future. 
The rate of change requires organizations to 
not just keep up with change, but stay ahead 
of it, and these are the kind of people who can 
make sure they do. 

What’s Keeping CEOs 
Up at Night? 

Research shows that business and mission 
CEOs are often worried about the same things. 
Culture change, new knowledge, improved 
technology, shifting economic conditions, and 
political swings send ripples across society, 
so it’s not surprising that both business and 
mission CEOs cite similar concerns.

The following four areas of change are 
particularly discomforting to leaders today. 
Do these changes pose internal and external 
threats for your organization? 
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Economics 
and Funding

Finance and the global economy rank fourth 
out of nine external threats secular CEOs worry 
about, and finances are also a top-five concern 
for mission CEOs. As the economy goes, so go 
levels of charitable giving.
 
Giving to mission organizations and secular 
non-profits was on a steady rise until the Great 
Recession of 2007. Suddenly, charitable giving 
dipped from nearly $300 billion in 2007 to $270 
billion in 2009. That’s a loss of $30 billion in 
mission, church, and social sector income. Giving 
levels are only now returning to 2006 levels.

The current rise in giving doesn’t necessarily 
mean mission agencies and churches can 
assume the status quo of the good old days has 
returned. Instead, CEOs worry about changes 
in generational giving tendencies. The income 
stability mission agencies enjoyed among 
Greatest Generation donors is weakening among 
Baby Boomers and their Generation X children. 
Boomers and X’ers aren’t like their parents 
or grandparents. They don’t give because 
of organizational loyalty. Rather, they give for 
outcomes and impact.

Traditional funding assumptions no longer hold, 
and mission CEOs now know that. If they want to 
increase income, they have to change structures 
              to produce impact that’s measurable in 
                            some way. 

3

Harnessing 
Technology 

Technological change is the top external force 
most CEOs of secular companies worry about.
 
“Young populations with access to fast, 
interactive media are shifting their behavior away 
from media that presupposes pure consumption,” 
says technology guru Clay Shirky.
 
Understanding this change is essential for 
today’s CEOs. It means people don’t want to be 
marketed to. Instead, they want to engage in 
something meaningful. 

Mission CEOs see technology as critical to 
their work, listing technology as the third most 
important external factor out of sixteen factors 
they face. Ever since the invention of the printing 
press, mission agencies have utilized the latest 
technology to advance mission. 

For example, Wycliffe Bible translators began 
using portable satellite stations to connect 
translators in isolated areas with trainers and 
consultants living on other continents soon after 
the units were commercially available. 
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Growth through 
Partnership 

The majority of secular CEOs said partnership 
was now a top priority. As the world becomes 
increasingly complex, companies and 
organizations fi nd it harder to work alone. Rather 
than building large, complicated structures, as 
they did in the past, CEOs now seek to outsource 
more areas so they can concentrate on their core 
businesses. 

Mission CEOs are now also beginning to see 
the wisdom of partnership, too, ranking it as the 
third most important external force they face. The 
complex world of twenty-fi rst century missions 
requires agencies to work in close cooperation. 

A few years ago several mission agencies 
formed a partnership to bring each of their 
areas of expertise to bear on a single region 
of northeastern India. Bible translators, fi lm 
producers, audio recording specialists, and oral 
Bible story-telling trainers all worked with local 
pastors and church planters, each applying their 
areas of expertise. We will see more of such 
partnerships in the future.

Easing the Tension 
As We Head Toward 
Tomorrow

We don’t always respond very well 
to new challenges when we’re under 
pressure. When multiple issues are 
vying for our attention it can be hard 
to make good choices. 

That is why we need to understand 
the various priorities that cause 
tension. Answer the following 
questions as you consider how you 
and your organization will address the 
challenges of change.
 
As you consider the pressing priorities 
agencies face, do any match tensions 
you are facing in your own life 
and work? 
 
How are you handling these 
decisions? 
 
As you pray for leaders in mission 
organizations, use these various 
tensions as prayer points to guide 
your intercession for them.
 
How is your organization dealing with 
the tensions infl uencing ministry? 
 
Are you good at it or is it a struggle to 
juggle so many balls in the air? 
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Ask yourself whether you as a 
leader, your leadership team, and 
others in leadership within your 
organization are clearly defi ning 
priorities and addressing the 
tensions that exist. 

If you don’t feel that the tensions are being dealt 
with in a healthy way, use this chapter and the 
original Missiographic to start the discussion 
about the challenges and ask God to help you 
speak into the way your organization manages 
these tensions. 

If you are already tackling your challenges 
eff ectively, think ahead. What is the next major 
tension on your horizon that you need to be 
addressing and who should be at the table to 
do so? Remember that each tension area is an 
amazing opportunity for prayer.

What is the role of the church in helping mission 
leaders sort through the tensions? Churches face 
many of the same dynamics that organizations 
and corporations face.

How can you harness some of the energy in 
your congregation to help tackle some of the key 
challenges mission agencies face?

How can you recruit the right people to meet key 
mission needs? 

What partnerships have you developed that 
might bless and support a mission organization 
you are involved with? 

What technology skills are within your 
congregation that might provide needed help to 
a mission endeavor?

Fear 
Not

Whatever challenges 
you face, remember 
not to panic. 

Be future-oriented, not 
fearful of tomorrow.
 
There are some wise guides who 
can help you move forward:

One resource I recommend is 
my own book, The Age of Global 
Giving.

John Kotter’s Leading Change 
helps leaders get ahead of the 
challenge of change.

Gary Hamel’s What Matters 
Now helps leaders focus and 
prioritize.

And Ed Catmull’s Creativity 
Inc. can help you face new 
challenges in new ways.



Prayer

Lord. I know that tomorrow I will face diff erent 
challenges than I face today. Help me anticipate 
what’s coming. Give me the grace and strength 
to address these changes in the best way 
possible. 

I also ask that You be with the men and women 
around the world who are sharing Your gospel 
with the world. Strengthen them and empower 
them. And as we all face processes of change, 
help us hold on to the cherished truths of the 
past as we press on into the new truths we will 
discover tomorrow. 

Sponsor

Thanks to City Vision College for sponsoring the 
original Missiographic. Check them out at: www.
cityvision.edu/mtm

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

http://www.cityvision.edu/mtm
http://www.cityvision.edu/mtm
http://www.gmi.org/missiographic2
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Keys to Keeping the Best Mission Workers

Why do people serve with the 
same mission agency for so long? 

They are generally underpaid. They usually have to make 
due with frugal budgets, and they don’t always have the latest 
technology. Some people even raise their own income to 
serve with a mission agency! It seems these conditions would 
create more employee turnover, yet it’s not the case.

Mission agencies generally have high staff  retention rates, according to GMI’s 2015 
“Engage” study of 1,771 active cross-cultural missionaries (mostly North American) 
from seven sending organizations.

Agencies that perform well keep 78% of their people over a ten-year span. Agencies that 
perform poorly in staff  retention keep only 38% of their people. What makes the diff erence? 

Some critics argue that people who work for non-profi t organizations do it for intrinsic or 
spiritual reasons. They are willing to put up with negatives because they care so much. 
This explains why some poorly managed missionaries stick around so long. 

But when comparing missionary retention rates to rates of turnover in the non-profi t social 
sector, missionaries stay longer. A La Salle University report states that turnover is the 
greatest human resources challenge facing nonprofi ts. 

So why do some people leave while others stay? 

WE VALUE
HAVING VALUE 

CHAPTER

4
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Mission Workers Feel Valued

One reason mission workers remain committed 
for the long haul is because they feel needed 
and valued. On the other hand, many secular 
employees feel like they’re being exploited. 

As Marina Kim wrote in Forbes magazine, “Social sector 
organizations are burning them out through crazy hours, 
(unintentionally) making them disillusioned, taking 
advantage of their passion for the mission of 
the organization, and chronically 
under-paying because there is a 
long line of others waiting for 
one of the scarce mission-
aligned jobs out there.”

There are other benefi ts that fl ow from 
employees who feel valued and important. 

People who derive a sense of deep purpose from their work are more 
willing to put up with diffi  culties in the workplace, and more likely to take 
initiative to address problems so they can continue to work eff ectively. 

aligned jobs out there.”

There are other benefi ts that fl ow from 

It’s a diff erent world for most 
mission agency employees. 
About 94% of fi eld workers 
surveyed believe their work 
serves a valuable purpose. 
Research shows that people 
who feel valued are more 
faithful to their organization’s 
mission. Employees who believe 
their work is contributing to an 
organization’s success stay 
around longer.

(unintentionally) making them disillusioned, taking 
advantage of their passion for the mission of 
the organization, and chronically 
under-paying because there is a 
long line of others waiting for 
one of the scarce mission-
aligned jobs out there.”

It’s a diff erent world for most 
mission agency employees. 
About 94% of fi eld workers 
surveyed believe their work 
serves a valuable purpose. 
Research shows that people 
who feel valued are more 
faithful to their organization’s 
mission. Employees who believe 
their work is contributing to an 
organization’s success stay 
around longer.
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1  Personnel Practices

Mission agency personnel workers seem to 
be good at recruiting the right people for key 
job roles. About 72% of respondents reported 
satisfaction with the kind of people their 
organization was recruiting. They were also 
generally satisfi ed with how well people’s gifts 
were matched to job roles. 

That is what media professor Clay Shirky 
concluded in his study, which sought to 
understand why people volunteer their time.
Shirky asked a simple question: 

“Why are these people 
working for free?” 

The answers showed that there’s more to human 
work than the desire for personal or fi nancial 
gain. Missionaries and others are also motivated 
by spiritual or intrinsic motivation. 

So how are mission workers diff erent? For one 
thing, they feel like they are stretched to improve 
and grow. In the GMI “Engage survey, 87% of fi eld 
worker respondents said that being challenged 
to grow helps them match their gifts and skills 
to their job roles. Instead of feeling disposable 
and dispensable, they feel they’re valued and 
challenged to grow.

Matching people with jobs is an imperfect 
science, so workers can end up mismatched, 
creating dissatisfaction for the workers and 
negative impacts throughout the organization. 
The best leaders don’t let bad situations linger 
for long, but develop plans to make necessary 
changes. 

3 Reasons for Staying
Survey respondents indicated three top reasons 

why they remain so long with their mission agency. 
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3  Involvement in Decisions

About 62% of survey respondents said their 
leaders are good at seeking suggestions from 
staff . This makes staff  workers feel like they 
are more involved in decisions. But beyond 
the good feelings such involvement generates, 
soliciting employee input is wise leadership. 

James Surowiecki, author of The Wisdom of 
Crowds, says, “Collective decisions are most 
likely to be good ones when they’re made 
by people with diverse opinions reaching 
independent conclusions, relying primarily on 
their private information.”

Considering the complex world of global 
missions, the more perspective we can gain 
the better. Indeed, survey respondents said 
the fl ow of ideas from the fi eld combined with 
the fl ow of values from headquarters keep the 
mission agencies strong.

2  Leaders’ Integrity and Fairness

What do mission workers most value in their 
leaders? The most important leadership qualities 
were integrity and fairness.

Christian author Henry Cloud, author of a 
book called Integrity, said, “Workers see these 
characteristics as safeguards against bad 
outcomes at work. They can sleep well at night 
knowing a leader won’t steal from them, cheat 
them, or act unfairly against them.” 

Integrity alone does not necessarily produce 
successful leaders, says Cloud. Leaders must 
also have a certain character set that builds trust, 
is willing to face diffi  cult issues, and transcends 
their own interest for a larger purpose. Instead 
of just feeling safe from harm, Cloud says these 
leadership characteristics produce optimism 
among workers. Fairness, integrity, and character 
in mission agency leadership build committed 
followers. 

A healthy 
mission agency
ecosystem 
has nutrients
fl owing both
ways.

mission agency

has nutrients



Personal Refl ection

If you are a mission worker, how does the information in this chapter compare to 
your experiences? While missions do well to retain people, do the reasons given in 
this chapter help you understand what makes a mission agency successful? 
 
How is your mission doing in retaining workers? Are there practices not identifi ed in 
this chapter that are resulting in low retention rates? If so how would you go about 
helping to change things? What about the positive practices that help keep people 
around? Are there ways to sustain those practices over the long haul, without 
burning out people? 

Engaging the Church

As you support missionaries and their projects globally, do you have a sense for 
the leadership issues they may face within their organization? Dig deep with your 
missionaries to fi nd out how they are doing and whether they are fl ourishing.

What could your church do to better support missionaries in areas where they are 
struggling? 

How can you specifi cally help them in work/life balance and soul-care? 

Do you have people dedicated to going deep with your missionaries in a way that 
will help them to fl ourish?

Organizational Application

If you are a mission agency leader, what have you seen that contributes to worker 
retention? Mission work is a spiritual calling of a high order, so it’s important to fi nd 
ways to keep things operating smoothly. Spiritual results depend on it. 

As you measure success organizationally, are you measuring the level at which your 
sta�  is thriving and fl ourishing? Look at the areas where missionaries are healthy, 
and areas where they are struggling. What new ways of leading can help your global 
teams to fl ourish? 



Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Prayer

Almighty God, we thank You for Christ as a model of humility, service, and 
leadership. We pray these qualities become more visible in a world that so often 
displays the opposite qualities in the workplace. May those who live out their lives in 
Christ be a light for salvation. Amen.

Sponsor

Thanks to The Engage Study by GMI and Best Christian Workplaces Institute for 
sponsoring the original Missiographic. Check it out at: www.gmi.org/engage

http://www.gmi.org/missiographic2
http://www.gmi.org/engage
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How Generous Are Today’s Christians?

Christians 
are supposed to 
give generously, regularly, 
and even sacrifi cially, out of 
a grateful heart to God.  

Do we do this? 

What do Western people do with all of this 
wealth? Some people argue the cost of living 
in Western countries is much higher than in 
non-Western countries, so wages need to 
be a lot higher. 

North American and European 
Christians make up only 
36% of the world’s Christian 
population, but they account 
for 68% of the income 
Christians earn worldwide. 

This means the majority of Christians (64%) 
living in other places account for only 32% of 
global Christian income.

How generous are Christians, 
when measured in terms of their 
giving capacity?

And how does the West stack up 
compared to other global regions?

But even with costs di� erences, Western 
Christians still have signifi cantly high family 
budget surpluses compared to Christians living 
in poorer countries. Their money does not go 
very far in meeting even their most basic needs. 

GIVING UNTIL 
IT HELPS

CHAPTER

5
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Making an Impact

Jesus had a lot to say about wealth and the ways people use it, 
abuse it, share it, hoard it, serve it, or even worship it. 

One of His most important teachings on wealth was that a person’s true value in life 
is the benefi cial impact that his or her wealth has on other people (Luke 12:18-21). 

Research reveals Christians have the fi nancial capacity to share more 
than they currently give. North American Christians give away only 
about 2.5% of their income. European Christians are a bit less 
generous at 1.7% of income. Poorer regions, like Africa, Latin 
America, and Asia, give between one and two 
percent of their income. Why Don’t Western 

Christians Give More? 

The answer to this question is simpler than 
expected. Christians are simply not willing 

to part with more of their income. As Jesus 
said, “For where your treasure is, there 
your heart will be also” (Matthew 6:21).

Research shows that only a small 
percentage of Christians give regularly 

and generously, and that only 5% of 
donors provide 60% of fi nancial gifts 

to Christian causes.
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The authors of the study Passing the Plate put it this way: 
“Were it not for a relatively small group of Christians who 
give of their money generously…most of the ministries that 
Christians support would fold.” 

Mandatory Old Testament temple taxes—the 10% tithe—
do not necessarily apply to Christians today.

If North American Christians simply 
showed more generosity by increasing 
giving from 2.5% to 10%, this increase 
would provide an extra $46 billion a 
year for Christian causes!

But consumerism often trumps sacrifi cial giving. North 
Americans spend 5.6% of income on entertainment. They 
spend $96 billion annually on beer, and $1.4 billion on 
teeth whiteners. Holiday spending, including Christmas 
gifts, adds another $650 billion a year. North Americans 
seem to like spending their excess income on non-
essential consumer items.

Managing Believers’ Wealth 

Meanwhile, even generous Christian givers are becoming 
more careful about what they give and where they give 
it. Some Christian organizations misappropriate donors’ 
money. Other groups don’t follow donor wishes. Some 
poorly run ministries illegally divert donors’ designated 
funds to other organizational needs. Research shows that 
givers fear mismanagement of funds more these days than 
any time in the past.

Givers are also questioning the 
ineff ective use of church and ministry 
funds. Not all church and parachurch 
ministries report back to donors with 
credible information that confi rms their 
eff ective use of their gifts.
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But much of the Christian wealth being 
transferred is being deposited in family 
foundations’ Donor Advised Funds, where the 
money sits in waiting for trustworthy and eff ective 
ministries worthy of funding. Some experts say 
much of this money sits too long, depriving 
ministries of money they could be using today.

Increasing Our 
Personal Giving

There are hundreds of millions 
of people in this world who 
call themselves Christian, yet 
they neglect the most basic 
service of giving.

God’s resources are not found 
only in certain countries or 
among certain classes of 
people. They are very widely 
distributed. But do all of God’s 
people have the same passion 
to share these resources? 
Apparently not. Let’s see what 
we can do.

Groups like the Evangelical Council for Financial 
Accountability (ECFA) argue that improved 
ministry practices, such as greater transparency 
and better reporting to donors, could help 
increase giving. Many donors also need to be 
shown that their gifts generate lasting impact and 
results. Such reporting might actually inspire even 
greater levels of Christian giving. 

Some fundraising and development offi  cials look forward to the much-
discussed generational transfer of wealth that will shift some $41 trillion 
from the World War II generation to the Baby-Boomer generation and 
their children. 
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Believers, Dollars, Churches, and 
Organizations

Do you give generously out of what God has generously given you? 
Why or why not?
 
Do you see giving as part of your duty as a disciple of Jesus? 
Why or why not?
 

Many believers fail to understand the emotional 
and economic benefi ts of being more generous. 

It is well documented that generosity breeds happiness, and that 
generous givers tend to be economically better o� . (See Arthur 
Brooks’ Who Really Cares? and Christian Smith’s Passing the Plate). 
 
What can you do to increase your impact? Start giving what you think 
you can a� ord, but add a bit more until it hurts a bit. Then increase 
giving incrementally as you see how capable you really are in giving.
 
Give fi rst, meet your budget obligations next, and then spend last 
on luxury items.
 
Also check out www.becomingminimalist.com/for more helpful tips.  

http://www.becomingminimalist.com/


Organizational Application

God has equipped believers around the world 
with resources and He is expecting them to use 
those resources for His purposes. This means 
that the funding for your ministry can come from 
anywhere. It also means that countries that used 
to rely only on gifts from outside their countries 
need to think diff erently about funding. 

God is raising up believers and blessing them 
with resources in every corner of the world. What 
can your organization do to think diff erently 
about where the resources for your ministry 
might come from? 

Sponsor

Thanks to CapinCrouse for sponsoring the 
original Missiographic. Check them out at: http://
capincrouse.com/

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Prayer

Dear God, I know that how I use my money is 
a refl ection of my heart’s priorities. I confess 
that so many times my approach to money is 
not one centered on trust in You and faith in 
Your provision. Please give me the strength to 
mobilize my resources so that I never sing “The 
Battle Hymn of the Bystander:”

 Take His life and let me be,
 Comfortable as I can be.
 Take His silver and His gold.
 None of His would I withhold.

http://capincrouse.com
http://capincrouse.com
http://www.gmi.org/missiographic2
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“Insignificant” People Groups Still Valued by God

You know you are from a small 
town when you refer to the 
large city eighty miles away as 
the place where you are from. 

People will almost certainly not know 
the name of the small town where you 
actually grew up, so why spend time 
explaining it?

SMALL IS 
BEAUTIFUL

CHAPTER

6
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“Insignificant” People Groups Still Valued by God

What do people who grew up in 
the country of Tuvalu say when 
telling someone where they are 
from? 

They might say they are from an island near 
Hawaii. Most people know where Hawaii is, 
but it’s a 2,500-mile plane ride to Tuvalu from 
there. A long explanation will be necessary. 

San Marino residents have it a little easier. 
They just say they are from a country that 
borders Italy. Actually, San Marino is a tiny land-
locked country completely surrounded by Italy. 

Liechtenstein residents could say they are 
from a country next to Switzerland, or Austria, 
or Germany. It is nestled between all three 
countries. Most people know where Germany 
is because it’s relatively large in terms of 
population and economic clout, and it’s in the 
news far more often than Liechtenstein. 

This is how it is for people associated with 
“small” places. They have to qualify their 
very existence with information about other 
people, places, and things to be understood. 
One exception is Vatican City. It’s the smallest 
country in the world, but it is well known 
because the Pope lives there. So it helps to 
have one really well-known resident if you are 
going to be from a tiny country. 

Small but Still Known

It’s one of the smallest countries in the 
world, and it receives a lot of visitors. But 
many people have never heard of it, and 
that’s fi ne with the people who regularly 
vacation there. They don’t want hordes 
of tourists to descend on their island 
paradise.
 
It’s not Aruba, Jamaica, or the Bahamas. 
The Beach Boys recorded a popular 
song about those places. It’s not the 
Virgin Islands, which conjure up images 
of warm, sandy beaches and palms 
trees swaying in the breeze. 
 
It’s the Federation of Kitts and Nevis, just 
145 miles from the Virgin Islands. Most 
people don’t have a clue where these 
islands are. 

Also known as Saint Kitts and Nevis, it is 
the smallest of fi fty-fi ve countries in the 
Americas in both population and size. 
Even so, American tourists can fl y there 
direct from some United States cities. As 
a result, this small country had 107,000 
visitors in 2013. That’s more visitors 
than San Marino and Liechtenstein 
combined! 



What about countries on the “fewest visitors” list? 
The tourist industry can make even the smallest 
countries known if they are accessible and 
relatively cheap to get to. 

Looking for a small country that’s far from 
everything? This describes the Marshall Islands. 
Not only is it one of the smallest countries in the 
world, it is also among countries that receive the 
fewest visitors.

If you want to visit this nation of twenty-nine 
islets, fi rst you have to get to Hawaii. Then it’s 
another 2,300-mile trip to the Marshall Islands. 
It’s 7,100 miles if you come from New York, or 
4,800 miles from Los Angeles. Tokyo is only 
3,000 miles away, but it takes eleven hours to get 

to the islands from there. The Marshall Islands’ 
reputation for isolation seems secure for now.

Comoros is not very far from major landmasses 
or cities. It’s only 500 miles from Madagascar, 
the really large island off  the east coast of Africa. 
The densely populated city of Dar es Salaam, 
Tanzania, is only about 400 miles from Comoros. 

Crimes rates are low in Comoros. The island 
has spectacular beaches. Still, it ranks seventh 
among nations with the fewest visitors. The 
cause may be the country’s sad history of 
political violence, beginning with the war of 
independence from France in 1975, which was 
followed by a series of internal confl icts. These 
troubles have made Comoros among the poorest 
nations in Africa. 

Other least-visited countries suff er from similar challenges. Wars and coups create poor 
conditions for citizens and prevent people from visiting and bringing needed income for locals. 

Where poverty rules, crime can escalate, tarnishing a region’s image as a tourist destination. 

Distance, poverty, and instability are big challenges 
for some of the smallest and least-visited countries. 

The Solomon Islands—they’re near Australia, if you didn’t know—have the potential for 
world class tourism with their beautiful beaches, friendly people, and lush tropical forests. 

Tourism related income has risen steadily since the end of their civil war in 2003, 
but it only represents 4% of the economy. The Solomon Islands ranks a lowly 177th 

in travel and tourism among all Asia-Pacifi c nations.

Other least-visited countries suff er from similar challenges. Wars and coups create poor 

Life on the “Fewest” List



Life on the “Fewest” List
Known and Visited, but 
Still on a Least List 

There’s another “least” list, and it’s an important 
one for the ten countries on the list of countries 
with the least access to fresh water. 

Not surprising, Middle Eastern countries have 
the least amount of fresh water, so they use 
desalination techniques to produce potable 
water from ocean water. 

But why is Singapore among the ten countries 
with the least amount of fresh water? Singapore 
is 177th in terms of landmass among the 193 
countries in the world. There are 5.4 million 
people living there. Per capita income is high at 
$79,000. All of this makes Singapore a mid-sized, 
developed country in terms of land, population, 
and economy. 

However, Singapore is among the ten countries 
with the least amount of fresh water. Land size 
has been a historical problem. There is simply 
not enough room to store water when land is 
used mostly for living and business space. Fresh 
water must be imported--at least until huge 
desalinization projects are up and running.

Countries with the Least 
Amount of Gospel Light

Material factors are important, but so 
are spiritual factors. That’s why this 

fi nal list is so troubling. It reveals fi ve 
countries that are less than 1% Christian.

That means opportunities for hearing the 
gospel, making friends with a Christian, 

or having access to a Bible or a 
church are almost non-existent. 
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Personal Refl ection

People are usually impressed with big things, 
like big TVs, big houses, big businesses, and big 
bank accounts. Big is better, but is that always 
true? G.K. Chesterton said, “One sees great 
things from the valley; only small things from the 
peak.” 

Jesus told the story of a shepherd with an 
apparently large fl ock of sheep (Luke 15:1-7). But 
the shepherd left them all to fi nd the one that 
was lost. He didn’t decide losing one was normal 
collateral damage in the work of sheep herding. 

Small things often go unnoticed, but it’s often 
small things that eventually make big diff erences. 
When William Carey launched his small mission 
society, it was barely noticed by the mainline 
church at the time. But it eventually blossomed 
in a massive mission and Bible translation 
movement that lasted more than 200 years. 

Ask yourself how you might want to realign your 
prayers, resources, and advocacy towards the 
small and the least.

Engaging the Church

As a church, you want to make a signifi cant 
impact in missions, so you focus on large regions 
like East Asia, South Asia, and Africa. But what 
about the small places and people groups with 
small populations? They live in small spaces on 
the fringe of urban centers or less-accessible 
regions like the grasslands of Namibia and 
Botswana. 

They are like the sheep that went missing from 
the fl ock in Jesus’ parable. Someone still needs 
to reach them. Will your church focus on small for 
the sake of the gospel? 

One California-based foundation leader 
developed a heart for the least. He also wanted 
to help small churches participate in reaching 
the smallest of groups with the gospel. So he 
off ered to match all mission giving from the small 
churches. These small churches collectively 
have given over $1 million to mission agencies 
reaching the smallest groups, and it’s making a 
big diff erence. 

There are small things all around where you live. 
Small groups of immigrants. Small businesses 
struggling to survive. Small non-profi t agencies 
trying to attract attention. Think about how your 
church can help small churches that struggle 
from lack of fi nances. They are often serving 
the small ethnic groups of migrants looking for 
church among familiar people. How else might 
you focus on small for the sake of the gospel? 



Prayer

Almighty God, help us to look at people and 
places with Your eyes so that we don’t worship 
things that have little meaning in eternity. Help us 
recognize Your choices and glorify You for what 
You do through the “insignifi cant” people. Make 
Your values our values. Amen.

Sponsor

Thanks to One Challenge for sponsoring the 
original Missiographic. Check them out at: www.
onechallenge.org/

Organizational Application

Most ministry organizations like the big things. 
Big visions with big budgets that impact big 
populations. Ever heard of the acronym BHAG? 
Business strategist Jim Collins came up with 
that. It stands for big, hairy, audacious goals that 
change the nature of business. Mission agencies 
have used the acronym, too. 

But who defi ned “big”? Is the need you are 
meeting big to you or BIG to God? This is 
such a great challenge because it is easier to 
raise resources for things that are also on the 
homepage of CNN or the BBC. 

Think about the giving response to the Vanuatu 
cyclone in March 2015and the Nepal earthquake 
in April 2015. The latter captured the attention of 
much of the world for weeks if not months. It was 
extremely devastating. Six thousand people were 
killed in this land of 27.8 million people. 

The Vanuatu devastation received some media 
attention, then it was forgotten. Yet, a whopping 
70% of the 300,000 residents were displaced by 
the cyclone. About 35,000 were displaced by the 
Nepal earthquake. 

Are you allowing the world’s priority to defi ne 
what you value as big? What can you do to help 
keep your eyes on the things that are BIG to 
God? When you see people selling big, take 
a closer look to see if that is really where you 
should invest resources. 

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

http://www.onechallenge.org/
http://www.onechallenge.org/
http://www.gmi.org/missiographic2
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Mission Pioneers Write History and Future of Movement

That last quality may surprise some 
people, but innovation is at the heart of the 
missionary enterprise.

“The Protestant form of free, open, 
responsible, embracing all classes, both 
sexes, all ages, the masses of the people, 
is peculiar to modern times, almost to our 
age,” said one mission leader way back in 
the 1880s (as quoted in Andrew Walls’ The 
Missionary Movement in Christian History).

Biographies of the great 
missionary pioneers reveal 
common character traits. 

At the time, such openness to all kinds and 
classes of people was unusual, but missionary 
thinkers brought innovation that challenged 
standard ways of thinking. Through the ages, 
mission leaders needed to be creative and 
innovative to get things going! 

These hard-working 
men and women 
are usually cheerful, 
even under diffi  cult 
circumstances. They 
admit total dependence 
on God. They seem 
resolute. And they are 
innovative thinkers.

A PASSION FOR 
THE CAUSE

CHAPTER

7



Mission Pioneers Write History and Future of Movement

A Cause As Big As the World
Three leaders from the past show how 
creative thinking fueled the history of mission.
 
William Carey (1761–1834) heard God’s call to go to India as an 
evangelical missionary, but there was no missionary agency to send 
him. Eighteenth-century mainline churches were not so evangelistic 
at the time. Walls writes that they were more inwardly focused and 
self-regarding.
 
Carey decided to write an article, which he titled: “An Enquiry into 
the Obligations of Christians to Use Means for the Conversion of the 
Heathens.” The phrase “use means” meant that missionaries should 
come up with creative initiatives to reach unbelievers instead of 
sitting back and assuming that someone else would do the work. Or 
as one modern ad campaign puts it, “Just do it.” The birth of modern 
missions was innovative from the start. It would need to remain so if 
anything was to be accomplished.
 
Amy Carmichael (1867–1951) revealed her creative approach when 
she said, “It would have been impossible for one in foreign dress to…
discover the truth about things in India.” She soon realized people 
didn’t trust foreigners and would not listen to their messages. But 
a good mission thinker understands you have to dive deep into 
people’s culture to know how to reach them in the most relevant 
way with the gospel. Looking like an Indian woman was one of the 
means Amy Carmichael used to reach Indian women. 

Another creative thinker deeply interested in “free association” 
between church and missions was Count Zinzendorf (1700–1760). 
An aristocrat, he longed for a return to New Testament form of 
Christianity focused on a “free association of Christians” working 
independent of government agencies to promote church expansion 
and missions. 

The Count was not a big fan of o�  cial church hierarchies, some of 
which sought to block his creative e� orts. He carried on, organizing 
grassroots churches without o�  cial permission. His infl uence on 
the Moravian church movement, as it later became known, resulted 
in many creative and innovative missionaries being sent to serve in 
foreign fi elds. These were some of the people God used to launch 
and sustain His mission to the uttermost part of the earth. 
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“Some people reject the gospel not because they perceive 
it to be false, but because they perceive it to be alien,” said 

Winter, who challenged mission workers to translate, present, 
and demonstrate the gospel in ways people can grasp.

                   Twentieth 
                   Century 
                   Pioneers

Jim Elliott (1927–1956) had the education, determination, and looks to pursue 
just about any career he wanted! Instead, he chose to do something rather 
obscure. He went to live in a jungle outpost in Ecuador to share the gospel with 
the small, hidden, and dangerous tribes of the Amazon basin. It was the 1950s, 
and few Amazonian Indians had ever made contact with the outside world. 
Elliott, with his pilot friend, Nate Saint, would use a lot of creative imagination to 
try and reach these people. 

They used an ingenious method to drop introductory gifts in a tethered bucket to 
the people in one riverside village! Eventually, they found a sand bar where they 
could land the bush plane. 

Before making contact with these people, Elliott said, “He is no fool who gives 
what he cannot keep to gain what he cannot lose.” It was prophetic because his 
life would end at the hands of those Indians on that small sandbar. Sometimes 
famous quotes arise out of tragedy. 

Half a century later, Ralph Winter (1924–2009) was an innovator in mission 
strategy, especially strategies to reach the least reached. His biggest single 
innovation was the U.S. Center for World Mission (recently re-named Frontier 
Ventures), a unique cluster of agencies on one campus, all committed to making 
innovative attempts to fulfi ll that vision.

Winter possessed plentiful creativity and innovation, and his busy mind fueled a 
prolifi c writing career that focused on dependence on God, strategic focus, and 
creativity, along with a hefty dose of rebellion against the status quo.
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New Times, 
Leaders, and 
Insights

Today Christianity is a global 
religion with more than two billion 
believers found in nearly all the 
countries of the world. Does this 
mean the era of Great Commission 
has come to a close? Far from it, 
and a new generation of mission 
leaders is challenging believers to 
embrace bold new methods.
 
As always, relevance is a necessity. 
“This is not a fad or a catch-
word, but a theological necessity 
demanded by the incarnational 
nature of the Word,” says retired 
Malaysian Bishop Hwa Yung. 

Nigerian Bishop Emmanuel Egbunu 
agrees, saying, “The indigenizing 
principle ensures that each 
community recognizes in Scripture 
that God is speaking to its own 
situation.” 

As I wander from 
village to village I 

feel it is no idle fancy 
that the Master 

walks beside me 
and I hear his voice 

saying gently, 

“I am with you 
always, even unto 

the end.” 

Lottie Moon
(1840–1912)
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You Can Write the 
Next Chapter of 
Mission History

Will you and I ever be 
ranked up there with the 
greats of mission history? 
Probably not. 

Still, it is a safe bet that holding to the 
same values of past great missionary 
writers will help us write the next 
chapters of missionary history.
 
Matthew 28:19-20 issues the call but 
it doesn’t provide a blueprint or limit 
our methodology. How can you get 
involved in what God is doing around 
the world today and tomorrow? 
One way to start is by reading great 
books by missionaries of the past 
and comparing those works to new 
books by non-Western missionaries 
and theologians. You can meet some 
of these new leaders in the book, 
Evangelicals Around the World. A 
Global Handbook for the 21st Century 
(Thomas Nelson, 2015).

The Bible is not the 
basis of missions. 

Missions is the 
basis of the Bible.

Ralph Winter 
(1924–2009)



Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Prayer

Dear God, so often we feel weak 
and unable to act boldly in Your 
name. We pray that the words 
of faithful men and women 
throughout the ages would give 
us courage to reach out and share 
the hope we have in You. Amen.

Sponsor

Thanks to William Carey Library 
for sponsoring the original 
Missiographic. Check them out at: 
www.missionbooks.org

Personal Refl ection

When was the last time you had the chance to 
share your faith with a friend or even a stranger?  

How did God use your words and actions in their lives 
and your own? 
 
Maybe your most recent opportunity was a “missed 
opportunity” because you did not step up and speak out. 
 
Take a moment to read the Great Commission in light 
of these words from powerful believers who have gone 
before us. Ask God to speak to you through these quotes 
and through the words of Jesus. Then with that renewed 
energy and boldness, be ready to represent your Savior 
in this fallen world.
 
Read the stories of mission leaders old and new and 
see which stories “stick” with you and move you to get 
involved.

http://www.gmi.org/missiographic2
http://www.missionbooks.org
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ENGAGING THE GLOBAL REFUGEE CRISISENGAGING THE GLOBAL REFUGEE CRISIS

Refugees are people forced to seek 
refuge in another place, usually because 
of war, political strife, or starvation. 

Imagine how you would feel if you had no choice but to fl ee for your own 
survival and the survival of your family. You have no say in the matter. 
You simply must leave—now. 

In 2014, the number of people forced from their homes 
and lands reached a record-setting 59 million. There 
are more people on the move than ever before.

Refugees are fl eeing war-torn countries of the Middle East and Northern Africa. 
They are fl eeing crushing poverty in the world’s poorest nations. Even in 
relatively well-off  South America, people are forced to move or fl ee.

DISPLACED, 
DISEMPOWERED,
AND DISCARDED

CHAPTER

8



DISPLACED, DISEMPOWERED, AND DISCARDED    55

The Refugee’s Journey:
What It’s Like to Be Displaced

Imagine you are part of an Afghan family displaced by war in your own 
country. That makes you an internal refugee; one of 683,000 from 34 
Afghan provinces. You are forced to move from region to region within 
Afghanistan as you try to fi nd a safe place to live. 

But forced migration in Afghanistan is nothing like choosing to move 
from one state to another in the U.S. People in the Afghan provinces 
your family passes through speak diff erent languages (41 languages are 
spoken in the country). That makes you an outsider, and Afghan people 
can be deeply suspicious of outsiders. Hospitality may be withheld. It is 
very hard on refugees to be treated like foreigners in their own country.

Refugees moving from one country to another—
such as people from Southern Sudan who move 
to the United States—are externally-displaced 
refugees. Refugees in other countries face 
challenges of their own.
 
Coming from a southern Sudanese culture, these refugees would never 
put their own interest above that of their community. Men and women’s 
roles are clearly defi ned, and patriarchy rules. But after arriving in the 
U.S. they are soon confronted with a diff erent culture, one with social 
practices opposite of theirs. There are a myriad of unspoken social 
rules. Each rule must be learned, one painful mistake after another.

But that’s not all. Many refugees are 
su� ering from trauma and post-traumatic 
stress disorders (PTSD). 

In some cases, the trauma is caused by the violence in their home countries. 
Others su� er as a result of their forced migration. One report 
says 51% of Sudanese refugees living in Uganda su� er from PTSD. 

Refugees also face fear, anxiety, and depression, among other symptoms 
of poor mental health. Many victims are women and children. How will they 
heal? How will they adapt? The answers depend on how they are received 
by you and me: long-term residents who become their new neighbors.
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Getting Back On Track
For highly mobile and affl  uent Westerners, the temporary lose of home, land, 
and job—diffi  cult as that is—isn’t as severe as it can be for most refugees. 
Many Westerners can  eventually resume normal lives when they are 
displaced, but things are not that simple for the world’s refugees. 

“No one leaves home unless home is the mouth of a 
shark,” said Somali poet Warsan Shire.

Forced displacement can be particularly disturbing for refugees who 
leave places where they and their ancestors have lived for ages. People’s 
connection with their hereditary land runs deep.  Land, culture, and 
community can’t easily be separated from identity. In fact, these are the very 
things that help many people around the world defi ne their identities. Being 
forced from one’s ancestral home deeply wounds deeply and utterly uproots.
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Walking in 
Refugees’ 
Footsteps

Not all people happily welcome 
refugees. Some people view them 
as job competitors. Others may 
cause them harm simply because 
they are di� erent. This concerns 
many  relief workers. 

As one Sudanese aid worker 
put it, “Refugees are so used to 
humanitarian aid and the style of 
relief workers that they may think 
everyone in the U.S. will want to 
help them, too.”

At the same time, many Western 
Christians seem to harbor negative 
attitudes toward refugees that 
do not match the reality of their 
situation. Not all refugees are 
poor, uneducated, or incapable of 
working and “fi tting in.” They don’t 
want to sit around, depending on 
foreign aid. They defy our negative 
stereotypes.

Ultimately, refugees are people 
like you and me. They are just 
unable to withstand the constant 
threat of war, political strife, and 
hunger. When given a chance, they 
can resume normal lives. You can 
be a part of that chance.

But there is hope. 

Refugees can improve their 
lives even when living in 
refugee camps, says Alexander 
Betts of the Humanitarian 
Innovation Project. 

He challenges conventional thinking that 
refugees only subsist on aid programs. 
Instead, he says vibrant economic systems 
typically thrive below the radar.

The challenges refugees face often depend 
on whether they relocate to rural or urban 
areas. In 2014, more than half of the world’s 
refugees were living in urban areas, but cities 
provided economic opportunities for only 
22 percent of refugees. Sometimes, rural 
refugees fare better.. 

Some refugees (about 26 percent) applied 
their entrepreneurial gifts to generate 
employment for other refugees. On the other 
hand, urban centers provided economic 
opportunities for only 22 percent of refugees. 
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Combat traffi  cking

New refugees can be drawn into human 
traffi  cking.  They are lured into illegal low-paying 
jobs, and mistreated by employers because 
they don’t know their protection under the 
law. You can help by educating against human 
traffi  cking. You can advocate for fair treatment 
of employees. You can provide information that 
educates refugees on their rights. Help them 
know where they can go for assistance  
(Isaiah 1:17, Proverbs 31:9).

Help them adjust

Get involved with grassroots groups who help 
refugees adjust to new homes and new lives, 
such as Refugee Council USA. International 
Justice Mission assists refugees in other 
countries.  

Build them up

Help refugees without hurting them through 
programs that build self-esteem along with 
income. That may be providing vocational 
training opportunities, assisting with English 
language learning, or seed money to start 
businesses (1 Thessalonians 5:11).

Be a change agent

Help change the way people think and talk about 
refugees so people see them the way God made 
rather than by what war did to them. This can be 
accomplished through church and Sunday school 
seminars, presentations to class mates, or at 
neighborhood and community meetings 
(Psalm 139:13-16). 

Reach out to refugees, 
near and far

With so many refugees in camps around the 
world, Christian workers are needed to reach 
out to them in ways that impact them spiritually 
and physically. Considered involving your 
church or youth group in short-term 
mission trips to bless those stuck in camps.
 
Many refugee camps become large temporary 
cities, complete with growing churches that can 
reach a large, needy audience. What can you 
and your church or  organization do to support 
the church within refugee camps and 
resettlement programs?

You can also serve refugees in your own back 
yard. You can work with resettled refugees 
in your own communities. Your church can 
provide sermons and lessons highlighting 
displaced characters in the. Brainstorm with your 
congregation or organization to see what kinds 
of help you can off er.

How You Can Help

Refugees from several countries probably live near you. God’s Word instructs us to be 
merciful to refugees. We are to bless them and help them heal. There are at least four 

things you can do now to help refugees recover their lives. 



Personal Refl ection

Have you ever been in limbo because you were 
between jobs, or between living situations, or 

without a car or other access to local transport? 
These are small challenges compared 

to what refugees face. 

Millions are trapped in a “no-man’s land” 
somewhere between their former homes and 

the big world. Many cannot move forward; 
nor can they go back. 

 
If you have experienced setbacks in your work 
or living situation, you have a sense for what 
they might be going through. Let this sense 
grow and cause you to have compassion on 

today’s refugees and consider how you 
may be able to help them.

Prayer

Merciful Father, bless every refugee who is 
rebuilding life and community in a new place. 
Heal the wounds of trauma, especially among 

the children. Let them not turn against You 
because of their dislocation, but let them see 

their challenges as Joseph saw his. “You meant 
to harm me, but God intended it for a good 

purpose” (Genesis 50:20). Amen.

Sponsor

Thanks to Refugee Highway Partnership,
our sponsors for the original missiographic. 

Check them out at www.refugeehighway.net

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

http://www.refugeehighway.net
http://www.gmi.org/missiographic2
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For most of human history,
people didn’t know much about 

what causes disease or what they 
could do to stop illness. 

Now, after centuries of medical research, 
we know much       more about what diseases  

are and       how to combat them.

Three Actions that Can Break the Cycle of Illness and Death

  Disease spreads because          people have contact with invisible germs such as bacteria, viruses,   
     fungi, and protozoa. We         know these things exist because we can see them under a microscope.   
         We are thankful for            modern science and hygiene education, which can help signifi cantly  
                       reduce the          incidence of disease, saving thousands of lives. 

DISEASE, 
DETECTIVES, AND 
DOCTORS

CHAPTER

9
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Three Actions that Can Break the Cycle of Illness and Death

But for many people in developing nations, like sub-
Saharan Africa, it’s not that simple. Traditional beliefs 
developed over thousands of years compete with 
relatively new modern science. Simply dismissing 
the powerful infl uence of traditional beliefs as less 
evolved is a mistake. Things considered irrational 
in one culture may be prized as highly rational 
in another. 

Traditional practices and rituals are a 
type of insurance. Missiologist Paul 
Hiebert expressed it well in his book, 
Transformation. 

He insightfully wrote, “When people 
face capricious, uncontrollable 
forces, like illness and death, they 
turn to their deepest cultural beliefs 
for comfort and security.”

But when Western-educated medical workers explain 
things to traditional religious adherents in purely 
scientifi c terms, they lack credibility. As helpful as this 
information could be, sickness is often seen a spiritual 
problem by those who are ill.

Addressing the Root Causes of 
Contagious Disease 

It is important that foreign medical workers learn 
about local traditional beliefs and practices, especial-
ly those associated with sickness and death. Under-
standing traditional values and practices helps work-
ers develop helpful ways to change harmful behavior, 
if not thousand-year-old belief systems.
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In 2014, the largest outbreak 
of the Ebola virus in world 
history struck Liberia and 
other West African nations. 
The ways people responded 
to the outbreak actually 
hastened its spread. 

Let’s take a closer look at the 
role traditional beliefs and 
practices helped spread this 
deadly virus.

When someone dies, people are expected 
to gather at the deceased person’s home 
and to display their grief at funerals. Of 
course, for close family and friends that 
happens naturally. They are grief-stricken. 

But even people who were not close to 
the deceased are often expected to join 
in funeral gatherings, largely so they can 
avoid angering the spirit of the dead which 
could bring trouble on them from beyond 
the grave.

All of these guests and mourners gather 
in close proximity to the deceased person 
and each other. Many of them touch 
the body while saying goodbye to the 
departed. Many also touch other mourners. 
When the deceased has died from Ebola, 
such gatherings actually help spread the 
disease. As more funerals take place and 
more people show their respect, the cycle 
is repeated.

Prolonging the 
Problem 

Diseases typically have long incubation 
periods when germs are reproducing. 
At fi rst there are not enough infectious 
germs to make a person sick, but after 
a while the germs reach critical mass, 
spreading through certain areas of the 
body and causing people to become 
visibly sick. 

In some cultures, cultural practices 
may actually make sickness worse. For 
example, some people believe that 
certain words and actions can cause 
bad things to happen mysteriously. 
Parents do not let their children play 
“doctor” for fear the child who pretends 
to be sick will actually become so. A 
well-intended warning like, “Don’t touch 
that sick person because you might 
get sick,” can be misinterpreted as a 
statement that may cause sickness. “You 
might get sick” can even be interpreted 
as an attempt to put a curse on a 
person, and the o� ended person may 
hire a traditional healer to put a curse on 
whoever said that. 

As a result, people don’t talk much 
about sickness, so even more people 
unknowingly become infected. How can 
this cycle be broken? 

Prolonging the 
Problem 
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The Trinity of 
Disease Eradication 

Three practices can greatly 
prevent diseases from spreading. 
They are methods that address 
traditional belief systems, health 

science, and biblical faith. 

2
Make Science and 
Medicine Available

Even people who practice traditional beliefs 
still like to visit medical doctors when they 
can, but in countries like Liberia physicians 
are few and far between. The United States 
has 2.45 physicians per thousand people. 
Liberia only has 0.014 per thousand people. 
More trained medical workers and more 
clinics can help reduce the spread of disease.
 

Because clinics are not readily available for 
many of the world’s people, safer practices 
are a must. But rather than telling people not 
to gather at funerals, as tradition dictates, we 
should emphasize healthy practices such as 
not touching bodies, or using disinfectants 
to kill germs. Instead of dismissing traditional 
knowledge, we need to enhance tradition 
with better public health education that helps 
people begin to change unhealthy traditional 
practices. 

The more these methods successfully reduce 
disease, the more people will put their faith in 
new practices. It takes time, though. 

1
Don’t Dismiss Their 

Belief Systems

The fi rst step is to recognize that practices 
stemming from traditional beliefs are not 
irrational to the a� ected people. Rather 
than telling them to stop thousand-year-
old practices, a better way is to help them 
see how certain things they do in those 
practices cause the spread of germs. 

Suggest ways to help them think about 
how they can honor the dead and 
inform people about disease that are not 
dishonoring or threatening to their cultural 
values. Help them see how these e� orts 
reduce contagions from spreading. 
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         Personal Refl ection

Most of us feel empathy for people in Liberia and 
other West African countries who suff er from the 
scourge of Ebola. But distance makes us less 
action-oriented. Still, if we know how people 
(many of them Christians) in Liberia can be freed 
from this dreaded disease, shouldn’t we do 
something about it? 

3
Seek Spiritual Solutions 
for Spiritual Problems

People in many developing nations 
genuinely fear the unseen world. In 
order for them to change popular 
traditional practices, they will need 
powerful spiritual solutions. The Bible 
reveals that the spirit world is real. 
Jesus demonstrated His power over 
evil spirits, much to the delight of the 
people who witnessed Him cleansing 
their villages of harmful spirits. 

The Bible provides several teachings 
that help believers take the usually 
scary step of trusting Christ to be 
their protector against evil spirits and 
deceased ancestors, such as Psalm 
91:1–6 and Matthew 8:5–17. Scripture 
teaches that God saves and heals 
people through reliance on Him (Luke 
4:18–19). Rather than o� ering expensive 
animal sacrifi ces for protection, they 
can pray to receive God’s peace and 
security to reign in their lives. 

One thing we can do is face the facts about our 
own unhealthy practices. Even “sophisticated” 
Western people also have long-standing cultural 
traditions and practices that are harmful to their 
health. Many Westerners don’t think about social 
habits that produce health risks. Heart disease 
kills about 380,000 people a year. Tobacco 
related deaths, including second hand smoke, 
kills 480,000 people. Alcohol related deaths kill 
88,000 people. 

Action Steps
• Christians who care about world health can 

take a number of steps: 
• You can spend focused time praying 

for the situation. 
• You can help educate others about 

the problems. 
• You can support medical missions. 
• For those of you that are medical 

professionals, ask God how He wants you to 
respond to specifi c needs. 

• We should all prayerfully consider giving 
fi nancially to organizations that are mobilizing 
workers or providing medical aid. Trust that 
God can heal the sick 
and broken.



         Engaging the Church

Health education and hygiene are highly 
eff ective only if they are available, and people 
trust them. Here are some action steps you can 
take. Purely scientifi c solutions can help for a 
time, but knowing and applying God’s Word in 
everyday situations can produce lasting freedom 
from so many things like disease. 
Pray that more holistic approaches combining 
health science, traditional knowledge, and 
biblical solutions become more readily available 
throughout the world. 

Educate people in your church or schools about 
the trinity of disease eradication for Liberia, 
Guinea and Sierra Leon, countries that were most 
aff ected by Ebola outbreaks. 

Pray for Christians in those countries to help 
resolve their countries pressing health issues. 
Christians represent 42% of Liberians, but they 
must also contend with traditional religions 
(representing 41% of Liberians) and Islam (15%). 

         Organizational Application

Western faith-based organizations working in 
the medical fi eld often practice the way secular 
medical missions operate. The larger the 
organization, the more they mirror habits of their 
secular counterparts. 

Certainly, there are professional practices that 
both faith and secular organizations should 
maintain. But secular organizations operate in 
self-imposed boundaries. They stay safely in 
the realm of medical science. But dealing with 
disease in developing countries takes a multi-
disciplinary approach. 

How well does your organization understand 
cultural studies? What about social networking 
theory? How do you understand the role of 
holistic medicine? Some natural methods work. 
What about trauma counseling?

 It’s good to be highly profi cient in medical 
science, but better to be capable in a variety 
of areas to deal with disease in complex social 
settings. Treatment is short term. Long term 
healing takes more. 
 

         Prayer

Almighty God, we thank you for the amazing 
blessing of health and medical services in our 
own country. We suff er less because of the gift of 
knowledge and medical professionalism here at 
home. Help us to develop a heart of compassion 
for people in other places that do not have 
the same benefi ts. Move us to action to serve 
others as Christ did when he healed the sick and 
showed compassion for the powerless. Amen.

         Sponsor

Thanks to William Carey Library for sponsoring 
the original Missiographic. Check them out at: 
www.missionbooks.org

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

www.missionbooks.org

http://www.missionbooks.org
http://www.gmi.org/missiographic2
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Disease Remains Deadly WorldwideDisease Remains Deadly Worldwide

Slowing but Still Rising # HIV+ millions, globally

37 million HIV+ = Population of New York and 
Los Angeles metro areas combined2
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AIDS was fi rst
diagnosed in 1981. 

Since then the disease has killed 
nearly 40 million people worldwide.
 
For years, AIDS (which stands for acquired immune defi ciency 
syndrome) and HIV (human immunodefi ciency virus infection) were 
big news, understandably so. HIV was a fast-spreading untreatable 
disease, and no respecter of culture, gender, or social status.
 
Today we don’t hear much about HIV/AIDS, at least, not until a 
celebrity admits to being infected or dies from it. Some may interpret 
this silence as good news, believing the disease is declining and thus 
no longer a threat. That’s the way it was with the Ebola outbreak: 
This disease was big news in early 2015, but now we don’t hear much 
about it because it has been somewhat contained, 
if not defeated.
 
But what’s the story with HIV/AIDS? 
Why haven’t we been hearing anything?

AIDS 
CHAPTER
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This disease was big news in early 2015, but now we don’t hear much 
about it because it has been somewhat contained, 
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Disease Remains Deadly Worldwide

Not Out of 
Danger Yet

There is some good 

news. The number of HIV 

infections and AIDS-related 

deaths have fallen:

•  AIDS-related deaths have fallen 

30% since 2005. 

•  HIV infections in children have 

declined 52% since 2001.

•  About 2.3 million people were 

infected with HIV in 2012, 

compared to 3.4 million in 2001.

•  New HIV infections in 26 

countries have decreased by 50%.

 
While the decline in HIV infections is 

encouraging, the world is hardly out of 

danger from this still incurable disease. 

In total, there were 30 million people 

living with HIV in 2001. 

As of 2014, there were about 39 million 

people infected with the virus. More 

than two-thirds of the people with HIV 

during that period died from AIDS-

related illnesses.

Yes, the spread of HIV 

has slowed, but this killer 

disease is hardly 

disappearing. 

There were more 

than 2 million new 

cases in 2014. 

Dueling with the 
Disease: A “To Do” 
List for Governments 

Today we now know much about how to 
prevent and treat HIV, but there is still work 
to be done. If you could place a “to do” 
sticky note on someone’s desk, refrigerator, 
             or computer screen describing 
               actions that could help deal with 
                HIV, what would you include? 
                Here are some helpful hints for 
                  things we can all do.
 
                   If someone has infl uence within 
                    the drug industry or 
                     government agencies that 
                       distribute drugs, the “to 
            do” note should say: “Improve 
global distribution of drugs.” Far more 
people need to be on the HIV drug than we 
realize. 
 
People in sub-Saharan African countries 
bear the biggest HIV burden. Currently 
90% of people who know they have HIV 
are on antiretroviral treatment. That’s good 
news. But that only represents people who 
know they have HIV. The 2015 UNAIDS 
report from the Joint United Nations 
Programme on HIV/AIDS states there are 
about 19 million people who don’t even 
know they have HIV. Many of them are still 
unknowingly spreading the virus.
 
This leads to another sticky note. This 
one would be for government health care 
leaders. It would say, “Make HIV and AIDS 
testing routine, free, and required in many 
settings.” Until people fi nd out sooner they 
have HIV, reducing the spread of the virus 
will not slow nearly enough. 

during that period died from AIDS-

Yes, the spread of HIV 

has slowed, but this killer 

There were more 

than 2 million new 

know they have HIV. Many of them are still 
unknowingly spreading the virus.

This leads to another sticky note. This 
one would be for government health care 
leaders. It would say, 
testing routine, free, and required in many 
settings.”
have HIV, reducing the spread of the virus 
will not slow nearly enough. 

TO DO: Improve global distribution of drugs
•  Only 39% of HIV+ adults in sub-Saharan Africa are on antiretroviral treatment3

39%

news. The number of HIV 

infections and AIDS-related 

 AIDS-related deaths have fallen 

compared to 3.4 million in 2001.

sticky note on someone’s desk, refrigerator, 
             or computer screen describing 
               actions that could help deal with 
                HIV, what would you include? 
                Here are some helpful hints for 
                  things we can all do.

                   If someone has infl uence within 
                    the drug industry or 
                     government agencies that 
                       distribute drugs, the “to 
            do” note should say: “
global distribution of drugs.”
people need to be on the HIV drug than we 

TO DO: Provide 

services to AIDS 

patients, orphans and 

others impacted

•  In 2014, an estimated 36.9 

million people were living with 

HIV (including 2.6 million 

children)4

•  25.8 million HIV+ individuals 

are in sub-Saharan Africa5

Not Out of 
Danger Yet

Dueling with the 
Disease: A “To Do” 
List for Governments 

Today we now know much about how to 
prevent and treat HIV, but there is still work 
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Your AIDS “To Do” List
Even if all the drug companies and 
government health care o±  ces did all they 
could, this would not be enough to reduce 
the spread of HIV. Ordinary people like you 
can help, too, and your job may even be 
the most important list of all. 

The most e� ective thing we all can “do” is: “Change the 
behaviors that spread AIDS.”

Thomas Coates, an expert on infectious diseases at UCLA, 

says, “The aggregate e� ect of radical and sustained behavioral 

changes in a su±  cient number of individuals…is needed for 

successful reductions in HIV transmissions.” 
 
Another regular person sticky note would read, “Don’t refuse 

HIV testing while sexually active.” This seems simple enough, 

yet many people avoid being tested.  
Obviously, this next one is a simple solution yet it’s still one that 

many people won’t do: “Don’t have unprotected sex.” 
 
HIV risks increase when people have more than one sexual 

partner. Marital faithfulness and monogamy are good ways to 

avoid contracting the virus.  
In some countries, the HIV/AIDS problem is forcing more 
young girls into marriage because people consider them
to be less likely infected with HIV. So an important “don’t” 

on this sticky list is, “Don’t force very young girls 
into marriage.” 

can help, too, and your job may even be 
the most important list of all.

The most e� ective thing we all can “do” is: 
behaviors that spread AIDS.”

Thomas Coates, an expert on infectious diseases at UCLA, 

says, “The aggregate e� ect of radical and sustained behavioral 

changes in a su±  cient number of individuals…is needed for 

TO DO: Change behaviors 

that spread AIDS7

•  Refusal of HIV testing while 

sexually active

•  Marital unfaithfulness and 

unprotected sex between 

spouses along with cultural norms 

promoting marriage of very young 

women to older men
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The Church’s “To Do” List

Nelson Mandela once said, “Give a child love, laughter, and peace, not AIDS.” 

Church leaders may preach about sexual purity, monogamy, or abstinence to 

avoid getting HIV. But we don’t often hear from the pulpit about how to avoid 

giving AIDS to unborn and newly born babies. 

 
In 2014 there were 3.2 million children living with HIV around the world. 

Most of the children were infected during pregnancy, childbirth, or through 

breastfeeding. Changing behavior to protect unborn children is a spiritual 

justice issue as well as a health issue. Infants don’t have choices, only their 

parents do. 

 

The church can help greatly by educating people 

about HIV/AIDS education. Decades after the crisis 

started, only about half of churches in Africa are doing 

more than “a little” HIV/AIDS education. It’s not much 

better in other countries. 

 
Awareness campaigns help, but more is needed. Churches can help remove 

the stigma associated with AIDS and teach people how to care for its victims. 

Churches can help by o� ering couples that plan to marry HIV testing so the 

virus, if present in one, doesn’t infect the other. Church leaders should not be 

exempt from testing, either.

 
The church can also show compassion on those who su� er. AIDS patients can 

su� er in isolation. They are often vilifi ed for the disease, which can prey on 

people who engage in unhealthy lifestyles. (Having unprotected gay sex or 

injecting drugs with dirty needles are risky behaviors when it comes to AIDS.) 

Regardless of the reasons that people contracted AIDS, followers of Jesus 

should show compassion. Churches can help teach compassion and provide 

compassionate services to those su� ering from AIDS-related illnesses. 

AIDS    

compassionate services to those su� ering from AIDS-related illnesses. 

TO DO: Mobilize churches in AIDS education•  Twenty years into the crisis, only about half 
of the churches are doing more than “a little” 
HIV/AIDS education:“To what extent does your church provide 

education about HIV/AIDS?” 6“Not at all” or “A little”Angola = 54.6% 
Central African Republic = 55.8%  Kenya = 34.2% 
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Personal Refl ection

Now that the HIV/AIDS epidemic is over 30 years 

old, we can celebrate some wins. New drug 

treatments are helping. People who have HIV are 

less stigmatized by the disease than they once 

were. More people in developing nations have 

access to treatment. 

 
But let’s not let our guard down yet, because if 

we do so the diseases may come roaring back. 

Recently, for example, polio has made something of 

a global comeback.

 
HIV is still a serious pandemic, with no cure in sight. 

Think about how you can help keep the fi ght on 

people’s radar at church, work, and school. Let’s not 

forget to keep focusing on this global killer.

Now that the HIV/AIDS epidemic is over 30 years 

treatments are helping. People who have HIV are 

less stigmatized by the disease than they once 

were. More people in developing nations have 

But let’s not let our guard down yet, because if 

Prayer

Almighty God, we pray that You will be with every 

person who is su� ering from AIDS. Help them to 

know Your love and receive Your comfort. We pray 

that this love and comfort will come in part through 

the response of Your Church. Please forgive us 

Christians for not being as compassionate as we 

could be to people who have su� ered with AIDS. 

And give Your followers courage and persistence as 

a Global Church to continue addressing the issues 

behind AIDS and the impact it has on lives and 

families. Amen.

Visualizing the Great Commission

HIV is still a serious pandemic, with no cure in sight. 

Think about how you can help keep the fi ght on 

people’s radar at church, work, and school. Let’s not 

forget to keep focusing on this global killer.

Engaging the Church
While there are still many logistical and resource 

issues around tackling AIDS globally, many of 

the persistent issues relate to behavior and 

ignorance. The Church is in a strong position to 

address these underlying but crucial areas.

 
How is your church dealing with some of the 

actions identifi ed in this chapter to the reduction 

of HIV/AIDS? 
What could you do in your church to see these 

activities furthered?



Sponsor

Thanks to Medical Missions 

for sponsoring the original 

Missiographic. Check them out at: 

www.medicalmission.com

Organizational Application
When a crisis or disease wanes in people’s minds, action decreases. Donations decline. People’s attention moves on to other, more pressing demands. That’s understandable. A similar thing happens after natural disasters. After the dust settles, people can rebuild their lives if they get help.

 
The HIV problem is di� erent. It requires long-term solutions. You or your organization may be well positioned to help the local church deal with the ongoing “To Do” items mentioned in this chapter.  

You can always educate donors, sta� , and other constituents about the work that still needs to be done.  
Furthermore, think about your current programs and how an AIDS response can be a viable part of a part of your ongoing ministry e� orts. For example, one Bible translation organization produced AIDS material in local languages for a group of people who didn’t know the national language and therefore missed out on whatever HIV information the government issued.

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

constituents about the work that still needs to be done. 
Furthermore, think about your current programs and how an AIDS response can be a viable part of a part of your ongoing ministry e� orts. For example, one Bible translation organization produced AIDS material in local languages for a group of people who didn’t know the national language and therefore missed out on whatever HIV information the government issued.

http://www.medicalmission.com
http://www.gmi.org/missiographic2


A Daily Challenge for a Billion People

Ours is a watery planet, 
but 85% of people in the world 

live in the driest half of the planet. 

For many of these people, getting enough water 
to drink or to wash themselves is a major chore.

 

Mostly, women and children are the ones who are tasked with the daily duty to fi nd water, 
according to a 2012 United Nations report. Throughout sub-Saharan Africa that task takes 

up 200 million hours per day—energy that could be devoted to more productive ends.
 

But even when people fi nally have the water, their work continues. That’s because 
much of the world’s water is contaminated or polluted. Around the world, there 

are four major challenges that make water unclean and unsafe.

THE QUEST FOR 
CLEAN WATER

For many of these people, getting enough water For many of these people, getting enough water For many of these people, getting enough water 
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A Daily Challenge for a Billion People

Contaminated water takes a big toll on people and societies, especially children. Some 1,600 children 
die every day because of water-related diseases. Contamination aff ects whole families, too. About 

half of the developing world’s hospital patients are people suff ering from water-borne illnesses. 

Open Defecation

Even in the twenty-fi rst century, there are still 
1.1 billion people who do not have access to 
bathrooms or latrines of any sort. That means 
they go in the bush, the forest, or on the 
seashore during low tides. At least the latter zone 
eventually gets fl ushed with tidal changes.

Farm Animals

Livestock are often not corralled. They roam for 
food, so that means they defecate wherever they 
are. As a result, animal wastes end up in streams 
and ground water, making animal contamination 
a major cause of water contamination. 

Flies

In the meantime, fl ies are attracted in large 
numbers to the human waste. That leads to 
another common way that water becomes 
contaminated, as insects spread contamination. 
Flies need water to survive, and can’t live more 
than forty-eight hours without it, making the 
connection between open defecation and water 
contamination more direct.

Dirty Hands

The lack of hand washing may be the biggest 
cause of water contamination and disease. 
Unclean hands come in contact with all sorts of 
germs, which contributes to water-borne disease 
in a variety of ways. 
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Bacterial dysentery (excessive diarrhea) from 
contaminated water is a common cause of death. 
It spreads quickly through families, which can 
have devastating eff ects. 

In one case from a New Guinea village, a man 
named Yusuf lost his whole family before he 
eventually died. At fi rst his child contracted 
dysentery. The illness was soon passed on to 
his wife, and then to him. They didn’t understand 
how the disease was spreading. Had they 
known, they could have easily treated it. 

Dysentery can infect an entire village, resulting 
in epidemics with high loss of life. Even if 
children can be kept alive, illness impacts their 
lives in many ways. Worldwide, students lose a 
combined 400 million school days a year from of 
water-related illness. 

These losses are tragic, especially when 
much water-borne sickness, suff ering, 
and tragedy can easily be prevented.

Small Things Make a Big Di� erence

While people in advanced nations seek to combat the scientifi c 
causes of disease, people in developing nations often associate 
disease with bad spirits or curses. In many cases, people off er 

expensive animal sacrifi ces in an eff ort to bring healing.
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Such values and attitudes require that health 
workers go further in explaining the connections 
between hygiene and illness. Telling people 
to wash their hands regularly may have some 
positive eff ects, but explaining how germs spread 
through unwashed hands can help even more. 
If people understand the connection, they will 
practice hygiene more regularly. 

One study showed that children in rural Ethiopia 
who had adequate knowledge of hygiene had 
a lower risk of disease, including dysentery and 
parasitic infection. Another study showed how 
hand washing with soap alone reduces the 
incidence of diarrhea by 44%. 

Building sanitary facilities, and 
educating people about how to 
use these facilities, can reduce 
the spread of water-borne 
disease by 32% in most cases. 

Water supplies in developing nations are often 
not sanitary, so the fi rst step is to ensure sanitary 
water. However, water treatment can be costly for 
the poor, say South Sudan residents Emmanuel 
and Rhoda. The war in Sudan brought many 

diffi  culties to their daily lives. Now simply fi nding 
clean water takes an additional toll. If they can’t 
fi nd clean water, they just use the water as it is. 
“River water is free,” said Emmanuel, “so people 
who can’t aff ord to buy clean water have no 
choice.”

Education remains key for any 
attempts to reduce water-borne 
illness. If people understand how 
water becomes contaminated, 
they can apply simple methods 
that work well, like cleaning their 
water containers with soap before 
fi lling them with clean water, or 
asking water sellers about their 
source of water. 

But even if people adopt these measures, factors 
such as war, poverty, and climate change mean 
that clean, safe water will remain a precious 
commodity for many of our world’s people. 

Meanwhile, too many people, like Emmanuel and 
Rhoda, are forced to stand in line for hours to 
draw water from a polluted source. 
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        Personal Refl ection

Habits are powerful things. Harmful habits passed on from generation to generation are not easy to 
change because culture reinforces habits. It’s easy for us to lecture other people about changing habits 
to improve their lives, like practicing hygiene to stop the spread of germs that extend illness to so many 
people. But what about our own habits? 

Charles Duhigg, author of The Power of Habit, says people do things out of habit because of some kind 
of reward for doing so. It’s the reward that prolongs the habit. He says rather than trying to change a 
habit, replace the harmful reward with a more positive reward. So we can’t just tell people to stop doing 
things. They need positive reinforcement. 

What kinds of habits do you have that produce negative outcomes? Some are conscious, but many are 
unconscious habits, according to Duhigg. As you pray for people in West Africa to break the habits that 
cause suff ering and death, think about the habits in your own life that produce negative consequences, 
and not just for you, but also for the people around you. 

        Personal Refl ection

•  Consider serving with holistic organizations 
like Living Water International and 
Samaritan’s Purse that provide education, 
funding, and infrastructure development 
assistance to improve people’s access to 
and maintenance of clean water. 

•  Organize an event for World Water Day, 
which is celebrated worldwide every March 
22 to bring greater attention to the global 
water crisis.

•  Get involved with International Justice 
Mission, which partners with organizations 
that focus on water needs for the most 
destitute. 

•  Share information with others about the 
Unicef.org/wash/ program WASH (Water, 
Access, Sanitation, Hygiene). 

•  Pray for churches and ministries that are 
providing holistic wellness, including water, 
sanitation, and hygiene, to communities 
around the world

How You Can Help 

If you are reading this book, water is likely not a daily challenge for you. Here are 
some things you can do to make sure others around the world have their daily water.



       Engaging the Church

If your church is involved in providing clean water 
for people in impoverished regions, are you 
stopping your work at the faucet? We know clean 
water doesn’t stay clean long when old habits 
contaminate it. It takes a holistic approach.

Does your church sponsor water projects around 
the world? Do you practice short-term missions 
where people show up, dig a well, or lay water 
pipes to a village from a spring, and then leave? 
Sustaining people’s health requires actions on 
several fronts. 

Education, water source maintenance, replacing 
bad habit with good ones, along with spiritual 
understanding of what sustains live for eternity 
all matter in water projects. Support ministries 
that apply these holistic approaches. Encourage 
those who don’t think long term to plan beyond a 
short-term missions trip with follow-up visits until 
things have changed for the better. 

       Organizational Application

It’s much easier to fund digging wells than it is 
to fund education in sanitation and hygiene. 
One is much more tangible and photogenic 
than the other. It produced immediate impact for 
everyone. But is it sustainable? 

Are you educating the Church in the country 
where you raise funds? Are you connecting 
these things or have the water ministry funding 
strategies kept your ministries fragmented? As 
you seek to serve the whole person, what are 
you learning right now related to the integration 
of ministry? What might God want you to do 
diff erently to be more integrated in 
your approach? 

       Engaging the Church

       Organizational Application

Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

       Prayer

Almighty God, we ask You to change situations 
that create suff ering among the poorest people 
on earth. Bring people to power who promote 
the needs of those they serve instead of their 
own personal agendas. Spread the knowledge 
of Your Word to transform people, change bad 
habits into good habits, and give longer life to 
people than many typically have, just because 
their water was contaminated. Amen.

       Sponsor

Thanks to Lifewater for sponsoring the original 
Missiographic. Check them out at: lifewater.org

http://www.gmi.org/missiographic2
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Literacy is important 
for a variety of reasons,
and economic improvement 
is one signifi cant reason. 

Literacy rates are rising in most parts of the 
world. Africa has seen adult literacy rates 
increase from 53% in 1990 to 63% in 2015.

Those numbers are better, but they’re not great when compared to 
a global adult literacy rate of 86%. Some African countries beat that international rate. 
The literacy rate in Kenya is 87%. But other countries struggle (Angola’s rate is 70%. 
But only 57% of adults can read and write in the Central African Republic.)
 
In Africa, as elsewhere around the world, male literacy rates are higher 
than those for women, typically by 6% to 10%.

The increase in literacy rates should be good news for African readers. 
A larger reading market should generate more African writing. 
But it’s not that simple in this vast continent known for its diverse 
linguistic, cultural, religious, literary, and colonial histories. 

Literacy rates are rising in most parts of the 
world. Africa has seen adult literacy rates 
increase from 53% in 1990 to 63% in 2015.

AFRICAN WRITERS 
HAVE MUCH TO 
OFFER THE WORLD 

CHAPTER
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European Language Expressing
African Sentiments 

The colonial period in Angola introduced the Portuguese language, and with it, 320 years 
of Portuguese culture and writing. Although Catholic Christianity was and is still dominant, 
the fi rst president of independent Angola was a Methodist pastor, physician, and poet. 
 
Antonio Agostinho Neto wrote in Portuguese, completing three 
books of poems. Several of those poems are kept alive today 
through national anthems. 
 
Protestant Christians, about 20% of Angola, cite John Maxwell as one of their favorite 
authors. Maxwell is a pastor who mixes evangelical theology with leadership training. 

The Central African Republic (CAR) has a shorter colonial history. Still, French literature left 
a signifi cant mark on reading and authoring. Writing in a colonial national language, instead 
of one’s mother tongue, off ers African writers a chance to reach a broader audience. Even 
so, African writing typically explores the daily struggles Africans deal with as they try to 
address their past and construct a more viable future. Popular CAR author Pierre Sammy 
Mackfoy often explores such themes. 

African 
Literary Traditions

Literacy and writing are somewhat 
recent developments when compared 
to the long history of oral literature in 
Africa. African countries have rich oral 
traditions, and its “authors” were the oral 
performers of histories, epics, funeral 
dirges, proverbs, and poems. 

Proverbs and poems don’t merely entertain, they inform 
readers, help them understand and address social 
problems, and expose issues that need attention. African 
literature gives people direction and helps them make 
decisions. 

Proverbs and poems are still performed over radio, 
fi lm, and television throughout Africa. Oral literature is 
often similar to written literature, as orality scholar Ruth 
Finnegan points out, but traditional oral works only attain 
their true fulfi llment when publicly performed. 
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Cameroonian Christian author Zacharias Tanee 
Fomum is widely popular among Protestant 
Christians in CAR. His career combines science 
education (PhD, D.Sc.) and a commitment to 
biblical values, and he has produced a theology 
of the earth that speaks to a central African 
consciousness. His many books refl ect a 
personal journey that speaks to Cameroonian 
people. His writing on prayer, fasting, and healing 
help Africans understand that God cares about 
the everyday realties they face. 

The ninety-eight-year British rule of Kenya 
produced signifi cant English literature, but Swahili 
poets and writers have created written and oral 
literature in this region since the seventeenth 
century. Today, Kenyan Christians avidly read 
books by American physician (and candidate for 
the 2016 U.S. presidential Republican nomination) 
Ben Carson and megachurch pastor Joel Osteen, 
whose writing on health and prosperity appeals 
to Kenyan Christians struggling with poverty and 
a lack of opportunities to improve their lives. 

Barriers to Africa’s Christian Literature

African authors and readers, especially Christians, would like to 
see even more books, but the state of publishing in most 
African countries is disheartening for writers. African 
theologians are expected to publish, but the task is added 
on to their already overworked lives. Seminary teacher wages 
are low compared to Western counterparts, and book writing 
typically does not produce royalties for the authors.

Unlike in United States, where self-publishing and on-demand printing 
make publishing easier, the lack of infrastructure in Africa makes publishing 
expensive. Some African Christian authors also say they fi nd it diffi  cult to fi nd 
sales or shelf space when they are competing with well-known authors from 
the West who enjoy large media platforms and marketing budgets.
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Growing and 
Learning with 
African Readers

Robert K. Aboagye-Mensah, a former 
Presiding Bishop of the Methodist Church 
in Ghana, says... 

Western readers can enrich 
their understanding of the 
Bible by stepping outside of 
their own culture and reading 
books by African Christian 
authors.
 
But where can Western readers fi nd such 
books? The authors in this chapter are a 
good place to start. To fi nd out more about 
how African Christian authors are being 
empowered, visit these web sites:

•  MAI http://www.littworld.org
•  Oasis International http://oasisint.net/ 
•  Publish4All http://www.publish4all.com
 
Individuals who read African literature 
can encourage fellow Christians to follow 
suit by including African writers in their 
educational curriculum, partnering with 
mission organizations that help African 
Christian authors publish and distribute, 
and developing social media links with 
authors to encourage them and learn 
with them.

African Publishing 
Poised to Grow

Ruth Finnegan, a scholar on orality, has studied 
African oral and literary traditions for decades. 
She says written, oral, and broadcast forms of 
storytelling will continue across Africa. 
 
Oral cultures learn by listening and telling, so 
digital audio is a signifi cant medium for oral 
literature. Also, the proliferation of smart phones 
in Africa can make e-publishing a leapfrog 
technology over current publishing strategies, 
once it catches on. 

Still, some Christian authors are concerned that 
Western books—including theology books—don’t 
adequately address African questions. They’re 
addressing these concerns by producing works 
such as The Africa Bible Commentary (2006), 
featuring African scholars and theologians. 
Female Christian African writers like Musa Dube—
author of Other Ways of Reading: African Women 
and the Bible—are doing their part to interpret the 
Bible in ways that make sense to African readers 
and their unique situations. 

http://www.littworld.org
http://oasisint.net/
http://www.publish4all.com
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Personal Refl ection

If you are reading these words, you know the 
power of literacy to grow minds, move hearts, 
and change the world. As you explore the 
trends in African literature, Christians, think 
about how African works are similar to or 
di� erent from your own. 

If you are not from Africa, what have you 
learned about African readers? 
 
How will that impact the way you engage with 
African friends or colleagues? 
 
If you are from Africa, does this data surprise 
you or is it representative of your situation? 
 
How does this infographic inspire you to pray 
for the African Church and their search for 
insight and knowledge through reading?
 
What can your church do to encourage African 
Christians to publish and communicate what 
God is teaching them? 
 
Are you investing in people who are leaders of 
the African Church so that they will have the 
capacity and opportunity to publish? 
 
What are some of the creative publishing 
approaches that might encourage more African 
Christians to get their ideas out there?

Organizational Application

For ministries based in Africa or serving Africa 
from other parts of the world, literature is a 
key component to evangelism, discipleship 
and support of the local Church. Most people 
in ministry have some exposure to the great 
challenges facing African Christian authors. But 
are ministries part of the problem or part of the 
solution? 
 
Are your ministry e� orts and publishing 
initiatives empowering African Christian authors 
or making it more di�  cult for them to have an 
opportunity to engage the African Church? 
 
What materials are you bringing into Africa from 
outside sources? 
 
How are you pricing your materials in 
comparison to the local Christian publishing 
market? 
 
Are your e� orts giving platforms to local voices 
or keeping local voices on the sidelines? These 
are tough questions to think through. 
 
Read through the need, the reasons this need 
is so glaring and then the points of prayer. Then 
ask yourself how your ministry can be part of 
God’s solution to see more African Christian 
authors be mobilized.



Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Prayer

Dear God, thank You for this picture of 
readership among Christians in Africa. Bless 
each reader as they seek to learn more about 
You and their world through the many books 
that are available. We also pray that You 
would raise up African Christian authors and 
give them the platforms and opportunities to 
communicate to believers in their countries, 
their continent, and the world. Amen.

Sponsor

This is an infographic originally developed 
from the data gathered during the Africa 
Leadership Study Research done by Tyndale 
House Foundation. They own it and were the 
sponsor when it was originally published. They 
have graciously allowed GMI to include it in 
this book. For more information on the Africa 
Leadership Study, go to 
www.facebook.com/africaleadershipstudy or 
www.AfricaLeadershipStudy.org or contact 
Foundation@TyndaleHouseFdn.org.

http://www.gmi.org/missiographic2
http://www.facebook.com/africaleadershipstudy
http://www.AfricaLeadershipStudy.org
mailto:Foundation@TyndaleHouseFdn.org
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THE REAL BRAZIL

What do you picture in your 
mind when you think of Brazil? 

Do you see the crowded, sun-washed beaches of Rio de Janeiro? Or 
the huge Jesus statue with arms outstretched over that city? Or do you 
see the brown, piranha-infested, meandering rivers of the Amazon? 
 
People associate these images with Brazil because of the popular media. But if you are willing to 
go beyond these superfi cial images you will fi nd a far more interesting and complex country. 
 
For one thing, Brazil is big! South America is about 75% the size of North America and Brazil takes 
up about half the landmass of South America. It is the world’s fi fth largest country in both land 
mass and population size. Brazil’s economy ranks seventh in the world, ahead of countries 
like Australia, the Netherlands, and Russia. 

CHAPTER

13
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So Why the Gloomy Mood?

Brazil is ranked seventh in the world for having the most natural resources. 
It has a big economy and a large work force. The unemployment rate is 
nearly that of the United States, at 5.9%. The country’s GDP used to be 
larger than all Latin American and Caribbean countries.
 
But its fortunes have slipped a bit since 2010. It’s nothing drastic, but the 
mood of most Brazilians is gloomy. Confi dence in their economy has 
declined by half since 2010. The decline corresponds with a growing 
dissatisfaction with their country’s direction. Only 26% of Brazilians are 
optimistic about the future. 

One reason for gloom is widespread belief that the development model 
that charged Brazil’s economy over the last twelve years has run its 
course. If nothing changes, then employment levels will decline. People 
know new economic models are urgently needed, but as Professor Carlos 
Primo Braga warns, it’s much easier said than done. 
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Declining Economic Growth but 
Increasing Spiritual Growth

There is another hidden fact about Brazil. Protestant 
and evangelical church growth is steadily increasing. 

In 1960 Brazil was only 3% Protestant. As of 2010, the number has increased 
to 26%. Scholars say this growth has brought about a potential tipping point. 
The number of Protestants and evangelicals has become signifi cant enough 

to infl uence cultural change. 

Brazil is now a force in local mission, particularly 
indigenous communities and isolated 
communities that have never made contact 
with the outside world. These unreached 
groups live mostly within the Amazon River basin. 
Brazilian organizations like Missão Evangélica 
da Amazônia are serving the indigenous church 
population in culturally appropriate and 
sensitive ways. 

Multicultural mission opportunities abound. 
Brazil was a Portuguese colony and Portuguese 
descendants still form the majority. However, 
Brazil has the largest Italian population outside 

of Italy, the largest Arab population outside of 
the Middle East, the largest Japanese population 
outside of Japan, and the second-largest 
German population outside of Germany. 

Lately Brazil has been receiving more Syrian 
refugees than any other Latin American or North 
American country, including Spain, Greece, or 
Italy. Brazil continues to accept refugees and 
migrants from other Middle Eastern countries, as 
well. People from these countries are now more 
likely to be near a church and get to know a 
Christian in Brazil than perhaps they were in 
their country of birth. 
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A Force for 
Global Missions 

North American Christians 
still tend to view Brazil as 
a missionary receiving 
nation. A quick Google 
search turns up dozens 
of ministries advertising 
Brazilian mission trips. 

What’s surprising to some 
is that Brazil is also a top 
ten country for mission 
sending. In fact, Brazil 
ranks number four in 
missionaries sent, right 
behind the United States, 
India, and Korea.

According to church mission historian Andrew Walls, this 
growth shouldn’t surprise us. History shows that missionary 
receiving countries eventually become a heartland of 
Christianity. And missionary sending countries often 
become receiving countries as gospel light diminishes 
there. It’s what keeps Christianity alive and spreading. The 
decline of evangelical Christianity in North America and its 
ascendancy in Brazil is evidence for Walls’ theory.

Global Christian mission is based on universal biblical 
principles for planting churches, making disciples, and 
translating Bibles. Brazilian mission is no diff erent, but that 
doesn’t mean missionaries from places like Brazil work in 
the same way North American missionaries may work. 

Cultural values diff er. In contrast to Western independence 
and individualism, Brazilian mission workers are more 
family-oriented, relationship-oriented, and place a stronger 
emphasis on hospitality. These qualities are helpful given 
the regions where they serve, such as Latin America, the 
Philippines, India, Bangladesh, and Senegal. 
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Personal Refl ection

Have you ever given donations 
to mission organizations or prayed for 

the spread of the gospel? Then take heart. 
Brazil is an example of how Western Protestant 

mission over the years is now bearing fruit. 

Just as every person has a part to play in the Kingdom of 
God, each country has unique contributions to make to God’s 

mission. As you read more about Brazil’s contributions, consider 
your own role in mission. 

Isn’t it amazing how God has designed us for specifi c purposes and ministry 
opportunities? Give thanks to God for the role Brazil is playing in global mission and 

ask God how He might want you to support the Brazilian Church in their eff orts.
Spend time discovering how other former missionary receiving lands, like the Philippines 

and India, are now major Great Commission sending countries. Help your church, school, and 
mission agency friends update their understanding of mission in the twenty-fi rst century. 

Encourage church leaders and mission agency leaders to develop links and partnerships with mission 
agencies outside of North America. For example, World Link Ministries is based in Texas, but they 

partner with churches in Spain, Cuba, Liberia, Morocco, and other places. 

Learn how these new global forces in mission apply their strategies in the countries they serve. 
There is much to learn from them. 

Prayer
Heavenly Father, thank You so much for moving 
in Brazil, growing its churches, and increasing its 
missionary outreach. Please guide us as we seek 
fresh new ways to partner with our Brazilian brothers 
and sisters in the ministry of the gospel. Amen.

Sponsor
Thanks to Seeing Your World for 
sponsoring the original Missiographic. 
Check it out at: www.gmi.org/seeing-
your-world

http://www.gmi.org/seeing-your-world
http://www.gmi.org/seeing-your-world


Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Organizational Application

The growth of the Church in Brazil, along with the country’s emergence as a mission 
sending nation, show that many good things have happened. But now, instead of 
turning our attention to other lands, we can rejoice with our Brazilian brothers and 
sisters by joining with them in new missionary ventures.

How are ministry organizations in Brazil and around the world co-laboring together? 
If you are a Brazilian mission organization, how are you interacting with the broader 
mission movement? Are you making relationships and connections that allow others to 
see your unique contribution? 

If you are a mission organization from another country, how are you connecting with 
your Brazilian counterparts? Do you understand their passion and their skill sets? What 
if your next ministry initiative included a partnership with a Brazilian ministry?

What about your congregation? How well does your church 
listen to the passions of partner churches for 
mission? 

If you are partnering with a church in Brazil, are you 
aware of how they see their role in outreach and 
mission? 

Has your church discussed mission strategy and 
outreach with your Brazilian partners as co-laborers 
for the Kingdom? 

If you are a Brazilian church, have you shared with 
other churches in your area or your global partners 
about how God is guiding and directing you on 
mission? 

Every church in every nation has a role to play and 
a calling to pursue. How will your church 
support the calling of others? 

http://www.gmi.org/missiographic2
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Will the Shaking Ever End? 

What’s in a name?

Shakespeare posed that question in 
Romeo and Juliet. Juliet tells Romeo 
a name in itself is meaningless. 
 
Shakespeare would say the same about the name 
Ukraine. It’s a Slavic word that simply means “an 
area of land” or “borderland.” But for centuries the 
name Ukraine has been anything but meaningless. 
In fact, to this day the word arouses a lot of emotion 
for Russian, Polish, and Ukrainian people, no matter 
where they happen to live. What created this tension? 
And what can undo it?

The defi nition “borderland” may actually explain a 
lot. The region of Ukraine is a little smaller than Texas 
or France. But it has been a hotly contested region 
because of its borderland status for several groups. 
Nestled between Russian people on the north and 
east, Polish people on the west, and Turkey on 
the south, Ukraine has experienced the territorial 
expansion ambitions of neighbors for centuries.

The confl ict continues today in Ukraine, parts of 
which were invaded by Russia in 2014. Let’s examine 
the state of Ukraine as we look at various “fault lines” 
that cause tension and division.

UKRAINE’S BRUISED 
BORDERLANDS

CHAPTER

14
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Will the Shaking Ever End? 

The Eastern Orthodox Church is the second largest Christian group 
in the world after the Roman Catholic Church.

But in Ukraine Orthodox believers make up 72% of the population, 
whereas Roman Catholics only account for 10.7% of the Ukrainian 
population. 
 
Jewish numbers have risen and fallen during alternating periods of 
calm and persecution. Currently Jews and Muslims combined make 
up about 6% of the Ukrainian population. 
 
Over the centuries, each religious group has circled the wagons 
from time-to-time, defending denominational turf when others try—
or are perceived as trying—to encroach religious lines for converts. 
Tensions between religious groups remain high today. 

Religious Fault Lines 

Religious expansion has contributed to some of the 
ongoing tensions that remain today. Tradition says the 
Apostle Andrew brought Christianity to the region in A.D. 
55, and today many Christians there are Eastern Orthodox 
believers who embrace liturgical forms of worship.

However, few countries with an Orthodox majority 
have experienced such strong Protestant and 
Catholic minorities through the centuries as 
Ukraine. These three Christian traditions 
compete against each other, and often 

there is tension within these three traditions, 
with some Orthodox believers calling others 
“enemies.” In short, “fracture” is a common 
theme of Ukrainian religious life.
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Ideological Fault Lines 

Religious and ideological division date all the way back to the 
Ottoman Turks’ invasion of the Crimean region in the fi fteenth 
century. This incursion created divisions between local 
Slavic-speaking people, Muslims, and Christians. 

By 1922 a new kind of ideological force was imposed 
on the Ukrainian people. 
For sixty-nine years the 
region was under 
he dominance of 
Soviet Marxism, 
which sought to eliminate religion altogether. Science 
and atheism were the new ideological ideals. 

During the time of Soviet domination, church attendance declined, 
but Christianity was not eliminated. Today many Ukrainians believe 
they are God’s chosen instruments to evangelize a godless Russia.

Politics and Corruption 
Create More Fault Lines 

Even though most Ukrainians speak Russian, 
ethnic tensions thrive between Ukrainians and 
Russians. And since the 2014 Russian incursion 
into Ukraine, ethnic and nationalist dividing lines 
have become starker. 

In some places politics and corruption go 
hand-in-hand, and this seems to be the case 
with Ukraine. Ernst & Young, the multinational 
fi rm off ering fi nancial and other services, listed 

Ukraine as one of the three most corrupt nations 
in the world. Other sources say Ukraine is the 
most corrupt European country, even more so 
than Russia. The Ukrainian Parliament even drove 
one of its presidents from power after corruption 
had weakened his authority

In some ways, the country’s transition to a more 
capitalist economy has provided opportunities 
for corruption. Crooks and thieves seem to have 
adapted to the new economy more quickly than 
law enforcement offi  cials or the court system. 

History has shown that when persecution comes, 
God’s church often survives and grows stronger. 
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The Gospel Is 
Not Extinguished 

Even though church attendance fell 
during the Soviet era, the church did 
not vanish. Although Orthodox and the 
small number of Protestant denominations 
kept a low profi le during the Soviet era, 
Christians still suff ered much. Church leaders 
were persecuted and imprisoned. Pentecostal, 
Baptist, and Seventh-Day Adventist churches were 
shut down and church property was confi scated.

History has shown that when persecution comes, 
God’s church often survives and grows stronger. 

We see this happening now in Ukraine. 
Protestants now make up nearly 30% of 
Ukrainians, and these days their presence 
is being felt far and wide. Ukraine is now 
considered the Bible belt of Eastern Europe. 

Penn State University religious studies professor 
Catherine Wanner is an expert on the country’s 
religious makeup. “Ukraine off ers far more 
freedoms to non-traditional religious communities 
and foreign religious organizations than many 
other successor states,” she says. “This, in turn, 

has generated greater religious diversity and 
higher levels of religious participation in Ukraine. 
In particular, there has been a notable increase 
in the number of Baptist and Pentecostal 
communities since 1991.” 

As of 2010, there were nearly 200 theological 
training schools with about 18,000 students in 
Ukraine. Because most Protestant Ukrainians also 
speak Russian, they see their unique calling to 
reach Russian-speaking people with the gospel 
throughout the former Soviet Union and beyond. 



Three Christian Dynamics 

Christianity in Ukraine has three major expressions 
infl uencing 46 million Ukrainians. Eastern Orthodox, 
Protestants, and Roman Catholics all have signifi cantly 
large numbers of congregations. Historically small 
but signifi cant diff erences mark each denomination’s 
theology. All three believe in the Trinity, but all three 
describe it in subtle, diff erent ways. 

More unites the three denominations than divides, but 
divisions prevail which can result in harsh treatment. 
Sasha is a young evangelical Ukrainian man. He 
felt God’s call to plant a church in Bryanka. Some 
Orthodox church leaders view evangelicals as a threat 
to religious order. That’s why they went after a local 
Christian leader named Sasha. They saw the church 
he planted as a threat, and to discourage him from 
carrying out his ministry they severely beat him. 

Protestants in Ukraine are more ascetic in living out 
their faith. Simple communal living helps young church 
plants survive and grow. Church services may be held 
in a park, since many churches don’t own buildings. 
Persecution demands a simpler, determined life style 
to keep the gospel light shining. 

Considering Ukraine’s history of tension, turmoil, 
persecution, and corruption, it’s a wonder Ukrainians 
remain so passionate about their country. But 
history has also made Ukrainians strong. Today they 
persevere, looking for a better future. 

              Personal Refl ection

People living in earthquake fault zones know 
the ground beneath them can shake at any time. 
But they don’t know when it’s coming. It can be 
unnerving. 
 
Imagine living in a country like Ukraine. The 
region has had its share of earthquakes, but 
other menacing kinds of faults exits, and they 
can trigger at any time. Ethnic tensions, political 
and territorial ambitions, along with rampant 
corruption keep people on edge. 

Christians living in the West generally enjoy 
life without the daily tensions that Christians in 
places like the Ukraine must endure. As Western 
Christians we can be sympathetic with our fellow 
believers living in these situations. Making the 



Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

most of the freedom and stability we have to 
serve God’s mission means we don’t just sit on 
the sidelines and watch. 

Religious and cultural fault lines exist in other 
countries, too. How do you deal with moral 
decline, religious pluralism, and apathy in 
your own country? As Christians, we have an 
obligation to model the gospel and oppose evil. 

Taking risks is sometimes required. Trust God to 
be protector, provider, and leader in your life as 
you put His words into practice. 

              Engaging the Church 

What can you or your church do to help the 
church in Ukraine? You can pray for Ukrainian 
missionaries serving in neighboring countries. 
Pray for people like Sasha who pay a high 
price for proclaiming the gospel to people 
who resent it. 

Churches in other countries, especially in North 
America and Europe, should see the crisis in 
Ukraine as a spiritual battle for hearts and souls. 
In this globalized time, Christians are far more 
aware of political and spiritual turmoil in other 
places than any time in the past. That makes us 
responsible for the knowledge we have. 

Support Ukrainian missions and churches as they 
sacrifi cially serve on spiritual frontlines of Eastern 
Europe and beyond.

Find ways to help refugees, believers, and 
others who seek freedom from fear by assisting 
Ukrainian agencies—both missions and 
humanitarian. It leaves a big, positive mark on 
their hearts when Christians from other 
countries help and 
encourage them. 

             Prayer 

Almighty God, we ask for Your grace and 
protection over believers living in Ukraine and 
serving in Eastern Europe. We thank You for 
sustaining the church in Ukraine during their 
darkest time. Now we ask You to grow Your light 
across the nation to bring liberation with freedom 
that lasts. We pray that You would overcome the 
powers that seek to divide, destroy, and subvert. 
Let Your presence be known. Amen. 

             Sponsor

Thanks to Where There Is Now A Church for 
sponsoring the original Missiographic. Check it 
out at: www.gmi.org/where-there-now-church

http://www.gmi.org/missiographic2
http://www.gmi.org/where-there-now-church
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Among the most devoted java junkies, 
a cold cup of co� ee can make them 
boiling mad. 

That’s ironic, because most coff ee produced in the 
world comes from hot-climate countries, but most of 
it is consumed in cold-climate countries.

Today, coff ee exporting is a $20 billion business. In the past, coff ee helped 
launch a global mission movement. In 1794 the London Missionary Society 
held its fi rst meeting at Baker’s Coff ee House. The purpose of the meeting 
was to discuss plans to extend missionary work beyond English borders. 

Certainly, the Spirit of God was leading the meeting attendants to spread 
His Word to foreign lands, but one wonders if a little caff eine enhanced 
their creative, action-oriented thinking during the meeting. After all, coff ee 
is a mild stimulant that triggers fi ght-or-fl ight hormones and increases both 
alertness and concentration.

Many people stay awake longer because of the caff eine in coff ee, so for 
people who want to accomplish a lot in one day—including missionaries—
coff ee can help.

However, that is not true for all kinds of missionaries. Some religious groups 
(Mormons) prohibit their members from consuming coff ee or other hot 
beverages, and others (Seventh-Day Adventists) discourage its consumption.

COFFEE 
RULES! 

CHAPTER
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Today many college 
students practically live 
on coff ee to make it 
through each semester.

This was how coff ee 
became known in 
England, too—through 
students’ need for 
caff eine! In 1637 a 
student from Turkey 
made some coff ee at 
school in Oxford. 

Co� ee on 
the Move

Ethiopians were probably 
the fi rst people to consume 
coff ee bean beverages. By 
the sixteenth century, coff ee 
had spread throughout the 
Middle East. 

In 1615 a Venetian merchant visiting Istanbul 
discovered roasted coff ee. By this time the 
drink had become a much-loved beverage. 
The merchants probably welcomed its 
habit-forming eff ects. That means repeat 
business! They took beans—along with the 
tools needed to roast them—back in Italy.

Soon after, teachers and students established the Oxford 
Coff ee Club. By the time the missionary planners met at 
Baker’s Coff ee House, the drink was a daily part of life for 
many. So it’s no surprise that missionary endeavors helped 
spread coff ee around the world. 

Besides planting coff ee plantations to have close access to 
the stimulating beans, mission societies also used coff ee as 
a means for fi nancial support. This is how coff ee spread to 
China, Colombia, Malawi, Papua New Guinea and Tanzania. 

Dutch colonial trading companies also spread coff ee around 
the world. That’s how coff ee came to Java, Indonesia, the 
fi rst place outside of Arabia and Ethiopia for coff ee to be 
cultivated on a wide scale. 
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Few people associate Vietnam with co� ee 
production, but the country produces twice 
as much co� ee as Colombia. This is a recent 
development that emerged after the government 
began investing in co� ee farming in the 1980s to 
boost their economy. Now there are some pretty 
trendy co� ee houses in Ho Chi Minh City. 

The word “java” has become synonymous with 
co� ee. Plantations were started in Java in the 
seventeenth century, spreading from there to 
other places carrying the signature name “Java.” 
Even so, today Indonesia only produces nearly 
the same amount of co� ee that Colombia does. 

Co� ee Is Big Business 

When North Americans 
think about co� ee-producing 
countries, many assume 
Colombia must be the 
biggest bean producer. 

Maybe this is because Colombian co� ee 
was marketed for more than thirty years 
through print and TV ads using the 
fi ctional co� ee farmer Juan Valdez. In 
truth, Colombia only accounts for 6.9% of 
world co� ee production. That’s about 12.5 
million bags a year. (One bag equals about 
132 pounds, which is why the industry 
uses the more manageable term “bag.”)

As a commodity, co� ee prices are determined 
by supply and demand. After years of surging 
demand, which increased prices, co� ee prices 
may now be losing steam. As the world’s largest 
producer, Brazil’s economic decline a� ects 
co� ee values. Lower estimated co� ee yield also 
has a weakening e� ect on co� ee investment 
futures. Falling prices may help latte lovers in the 
West, but they harm the economy of developing 
countries and cause havoc for small-scale 
growers who depend on co� ee exports for their 
livelihood.

Few people realize that the largest producer, by a long shot, is Brazil, which 
produces nearly 40% of the world’s co� ee. That’s 45.3 million bags a year.



Trading with Integrity

Have you ever seen the fair-trade certifi ed label 
on your Starbucks bag of coff ee? They claim 
99% of their coff ee is ethically sourced. Many 
consumers don’t want to purchase products 
produced through unfair, unethical treatment 
of the people who generate it. The fair-trade 
movement is meant to promote fair competition 
and ethical practices for small-scale growers. The 
goal is to prevent actions that harm them. In this 
system, fair-trade growers receive fair prices for 
their coff ee. 

Coff ee was the fi rst product taken to market 
with the fair-trade label. So purchasing fair-
trade coff ee helps get more money to the small 
growers who produce it, all 25 million of them! 
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Personal Refl ection

Are you a java junkie? If so, you can use 
coff ee in positive ways. 

Coff ee drinking and prayer seem to go hand-
in-hand. During those quiet coff ee-drinking 
moments, pray for missionaries who practice 
hospitality as an entry to mission work, 
especially in Middle Eastern countries. 

Hospitality is an opportunity to share the 
gospel here at home. Invite new immigrant 
neighbors out for a cup of coff ee. Develop 
friendships over coff ee that lead to 
opportunities to share Christ. 

Join a coff ee house ministry where hospitality 
through community settings produces 
openness in people to receiving the gospel. 

Co� ee Is Friendship

Coff ee must have some sort of emotional bonding 
ingredient in it. Why else do people say, “Let’s 
meet over a cup of coff ee?” Coff ee brings people 
together. It helps form community. It is hospitality in 
the simplest form.

In the days of the early Church, Christians were 
encouraged to show hospitality by warmly receiving 
guests, friends, and even strangers (Hebrews 13:2). 
The New Testament describes hospitality as a virtue. 
It’s especially clear in Matthew 25:34-36, where 
Jesus speaks of providing food, shelter, clothing, 
and medical assistance. 

Gathering in people’s homes over meals seemed 
to be one of Jesus’ favorite ways to get to know 
people. These days, sitting down with someone 
over coff ee is a good start to a life of showing 
hospitality to others. 

Co� ee Is Like People 

Coff ee has come a long way since the fi rst 
Ethiopians forced down the bitter, unroasted liquid 
medicine they made from green coff ee beans. In 
the not-too-distant-past, ground roasted coff ee 
was simply boiled—or percolated—much like it had 
been for hundreds of years. Now, it is soft-brewed, 
French-pressed, slow-dripped, strained, or vacuum-
pumped. Each method claims to bring out the 
unique fl avor of the beans. 

Diff erent kinds of coff ee exhibit unique 
characteristics. Dark roasted coff ee is bold. It 
doesn’t shy away from expressing its rich, complex 
fl avor. Aromatic coff ee produces a sweet fl oral 
aroma. Robust coff ee isn’t about aroma. Rather, 
it blends well with other coff ees, adding volume 
without distracting from fl avor. It’s a tough bean that 
can endure diffi  cult growing conditions.



Find more information, and download 
the original Missiographic at: 

www.gmi.org/missiographic2.

Engaging the Church

Many churches today have coff ee shops in the 
church. It’s a good practice for today’s culture. 
Rather than coming late or rushing home after 
a service, people tend to arrive earlier or linger 
longer when coff ee is around. It enhances 
fellowship. 

If your church doesn’t have a coff ee bar, then 
maybe it at least has a large coff ee pot going 
for potlucks, fellowship gatherings, and other 
events. It still produces the same warm eff ect.

Many churches use fair-trade coff ee as a 
way of investing in small growers around the 
world. Others use the money coming from 
coff ee sales to invest in missions. What are 
some other creative ways you can turn this 
simple activity into an opportunity for your 
congregation to share their faith and invest in 
global mission? 

Consider highlighting the countries where 
coff ee is grown. Also consider how you might 
equip your congregation to develop the 
courage and skills to share their faith more 
actively with those they infl uence, so often 
over coff ee. 

Prayer

Almighty God, we give thanks for the 
variety of food and drinks in our lives. We 
are blessed. We don’t take these things for 
granted and we don’t want to abuse these 
things in ways that are harmful to us or the 
people around us. Help us to show greater 
hospitality to others through meals, coff ee, 
and other ways that bless people in Your 
name. Amen.

Sponsor

Thanks to Global Fellowship for 
sponsoring the original Missiographic. 
Check them out at: globalfellowship.org

http://www.gmi.org/missiographic2
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Missiographics 1.0: Visualizing the 
Great Commission (book or e-book)

By Justin Long

In an age of data and information overload, images may be 
the best way to tell the story of global mission. Based on GMI’s 
popular Missiographics series, this book presents the best 
available data on the spread of the gospel through compelling 
visuals that help Christian servants, mission leaders, mobilizers, 
teachers, and students see the world through new eyes.  
www.gmi.org/missiographics-1-0

Missiographics
These eye-opening infographics tell the story of global mission through 
words and images, making complex issues clear so you can grasp the truth, 
put it into action in your ministry, and explain it to your constituents. See our 
library of Missiographics and sign up to receive new Missiographics free by 
e-mail.  www.gmi.org/missiographics

Custom Infographics
People who have seen our Missiographics have asked us if we can create 
similar infographics for them. The answer is yes. GMI would love to serve 
you with a� ordable and mission-focused infographics work to engage your 
donors, partners or internal audiences. 
www.gmi.org/custom-infographic-creation

RESOURCES FROM GMI

GOING
DEEPER
GOING
DEEPER

http://www.gmi.org/missiographics-1-0
http://www.gmi.org/missiographics
http://www.gmi.org/custom-infographic-creation
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Great Books from GMI

The Future of the Global Church (book, e-book or DVD collection)
By Patrick Johnstone 

Weaving together research in history, demographics and religion, this 
thoroughly illustrated and thought-provoking resource reveals likely 
scenarios we may face in the next forty years as we face increasing global 
urbanization, water shortages, and an unprecedented number of refugees.
Created by veteran researcher and missiologist Patrick Johnstone, this 
acclaimed resource will prepare you to face tomorrow.  www.gmi.org/fgc

Go, but Go Wisely (book or e-book)
By Justin Long, Amy Jacober, Terry Linhart, David Livermore, Kay Marshall 
Strom, Paul Filidis, and other veteran workers

God has called you to serve Him. How will you respond? You sense God 
calling you to a life of Christian service. But what should you do? How 
should you do it? And where should you serve? 

Now more than ever, believers from all walks of life and all areas of the 
world are responding to God’s call by serving in schools and businesses, 

doing works of compassion and social action, traveling to the ends of the earth and serving in 
their own back yards.

Go if God has called you. But before you go, there is research and work you can do to increase 
your likelihood of being fruitful in that service.  www.gmi.org/go-but-go-wisely

Operation World (book, e-book or DVD collection)
By Patrick Johnstone

This popular and acclaimed resource—available in various formats—gathers 
together data on religion and people groups in every nation of the world so 
you can pray and prepare to reach them.

“Operation World has been one of the greatest tools for prayer mobilization 
for our world ever since it was fi rst published.” – Dr. Joseph D’souza, All 
India Christian Council and India Group of OM Ministries

http://www.gmi.org/fgc
http://www.gmi.org/go-but-go-wisely
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“This longstanding and trusted resource cuts through the fog to provide an up-to-date snapshot 
of what in the world God is doing among the peoples. Operation World will become one of your 
most valuable books for understanding the nations and how to pray for them!” – J. D. Payne, 
national missionary, North American Mission Board; Associate Professor of Church Planting and 
Evangelism, The Southern Baptist Theological Seminary.
www.gmi.org/operationworld

Peoples of the Buddhist World (book, e-book or CD-ROM)
By Paul Hattaway

This unique resource includes complete profi les of 238 Buddhist people 
group, articles on ministry to Buddhists, hundreds of beautiful, full-color 
photos, and 38 brand new maps of the Buddhist world. The CD-ROM 
edition includes hypertext cross-reference indexes of names, languages, 
countries, maps and people profi les in a user-friendly PDF format.
www.gmi.org/peoples-of-the-buddhist-world

Serving God in Today’s Cities (book, e-book, or audio version)
By Patrick Johnstone with Dean Merrill

Join veteran researcher and missiologist Patrick Johnstone as he explores 
the fastest growing cities and megacities, showing how Christian workers 
address people’s spiritual, physical, and social needs.   

Cities o� er both big headaches and vast opportunities, and agencies that 
once focused on rural work are increasingly turning their attention to urban 
centers.

Journey with Patrick as he shares God’s heart for the city and introduces pastors, missionaries, 
and community workers who are addressing urbanization’s key challenges. 
www.gmi.org/serving-god-todays-cities

Where There Is Now A Church (book or e-book)
By James Nelson, Editor

Five years ago, Christians serving in Muslim lands told their stories of 
challenge and change in the acclaimed Where There Was No Church. Now, 
devoted workers provide even more detailed dispatches, stories of praise 

http://www.gmi.org/operationworld
http://www.gmi.org/peoples-of-the-buddhist-world
http://www.gmi.org/serving-god-todays-cities
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and imprisonment, and portraits of the spread of the Christian movement, including a growing 
church in the shadow of a mosque.

Where There Is Now A Church features questions for refl ection and discussion as well as a 
detailed description of the best outreach practices as determined through input from hundreds of 
church planters surveyed by Fruitful Practice Research.

This book will encourage veteran workers and inspire new servants to reach God’s children 
throughout the Muslim world.www.gmi.org/products/books/gmibooks/where-there-now-church

GMI Research

Breakthrough! Prayerful Productive 
Research in Your Place of Ministry
By Stan Nussbaum (2nd Edition)

This practical training manual shows you how to combine prayer and fi eld 
research for a breakthrough in your ministry. Designed for missionaries 
who seek to discern God’s direction in their work, this on-fi eld, on-the-job 
training manual is available in print and electronic versions.
Breakthrough!’s unique, practical method combines fi eld research 
and prayer to help missionaries gain fresh perspective about ministry 
challenges they face. Insights allow workers to adjust their methods and 
increase the possibility of a breakthrough in their work.

The Breakthrough! manual helps missionaries more accurately discern God’s will for their ministry, 
focus on a recurring problem and resolve it, and remove guesswork from long-range or annual 
planning projects.

Breakthrough! Coaching is a twelve-week program that allows you to engage with author and 
missiologist Stan Nussbaum via email or Skype. (Coaching may be done as independent study 
or as part of an academic program such as the MA in Organizational Leadership o� ered by 
Development Associates International in partnership with selected universities.)

Breakthrough! Seminars explore research and discernment through a fi ve-day seminar featuring 
half-day group sessions. Participants will design research projects they will conduct on their own 
for three to six months. The group learning atmosphere in a seminar is helpful to many fi rst-time 
researchers.  www.gmi.org/products/books/breakthrough

http://www.gmi.org/products/books/gmibooks/where-there-now-church
http://www.gmi.org/products/books/breakthrough
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Global Briefi ng: A Fresh Look at God’s World
Christians are called to “Go into all the world.” But which world? If our knowledge and research 
are based on outmoded information, we risk preparing ourselves to reach a world that no 
longer exists.

Global Briefi ng gives missions leaders and organizations up-to-date information on current global 
trends in population, migration, religion, and communications technology.

Using dozens of charts, graphs and maps, Global Briefi ng illustrates today’s trends in ways you 
can see and understand, including food production, income, freedom, distribution of charismatics 
and other Christian groups.

It’s a big, complicated world. If you want to understand it better, contact GMI for more information 
on having a GMI speaker present the Global Briefi ng to your church, sta� , leadership team or 
board.  www.gmi.org/products/research-reports/global-briefi ng

To learn more about these and other resources, visit gmi.org

http://www.gmi.org/products/research-reports/global-briefing
http://www.gmi.org/







