
A multi-faceted relationship that has been hewn 
and molded over time. There is potential to 
include several members for significant impact.

Regular travel 
to partner’s 
locations by 
staff and 
congregation.

Substantial 
financial 
contribution to 
joint projects 
or 3rd parties.

Engage with 
multiple minis-
tries, churches, 
and organiza-
tions.

Joint partici-
pation in 
ministry 
projects and 
strengths.

Established 
relationship 
history over 
an extended 
timeframe.

Placement of 
long-term 
workers in 
ministry initia-
tives.
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Built around a core strategy for Kingdom advancement. May or 
may not be multi-faced and most likely has a financial aspect to it.

Semi-regular travel  
by staff/members to 
partner’s countries.

Financial contribu-
tion to joint ministry 
focus / a third party.

Occasional joint 
projects through 
specific ministries.

Expand the pene-
tration of the gospel 
to unreached areas.

Seek additional 
partners to broaden  
ministry impact.

ALLIANCE

Actively build rela-
tionships for future 
long-term workers.

View Snapshot �

Spiritual connection and realization of common 
purpose. This most likely will not be multi-faced 
and will have a small financial aspect.
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Travel on a 
limited basis 
by staff, small 
groups, and 
congregations.

Minor 
financial 
contributions 
to focused 
projects.

Seek to 
expand evan-
gelism in 
unreached 
areas.

Grow to know 
about each 
other and 
learning from 
each other.

Initial part-
nership and 
coordinating 
on ministry 
projects.

Seek to 
extend a 
specific vision 
of a global 
partner.

View
 Snapshot �

Brand new or historic partnership without current projects. These 
share common vision/mission without active ministry endeavors.

FRIENDSHIP

Occasional staff 
visits to learn more / 
retain relationships.

Limited financial 
contribution to 
one-time needs.

Explore opportuni-
ties to partner in 
ministry together.

Learn about each 
other and points of 
common ministry.

Maintain friend-
ships for future 
projects/initiatives.

Open to network-
ing and building 
mutual relationships.

View Snapshot �

OTHER MODELS

Partnerships and Networks

These principles can be applied to 
different partnership types (support/ 
service agencies, local ministries, and 
global networks). The axioms remain 
true regardless of who you partner 
with. The more we seek to extend the 
ministry of others, the more deeply we 
will see the Kingdom expanded.

ACQUAINTANCE

Non-Partnering Relationship

Though not by definition a partner-
ship, an acquaintance is a loose 
friendship maintained due to com-
mon passions or interests. Regular 
check-ins and contact will take place.
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Progressing Through Stages of Partnership

At any time partnership relationships can change the degree 
of the depth and involvement of ministry that is taking place. 
This can take place simply as you meet, but will also take 
place as there are changes in leadership, changes in needs, 
and  changes in projects.

Ongoing, clear communication from both parties will build 
trust, agreement, and openness that will allow the relation-
ship to be defined differently over time while still maintaining 
strong unity in Kingdom purpose. You can feel comfortable 
with where you are. Each degree can be a great place. Each 
partnership type should be future focused yet moving 
forward at an appropriate speed to maintain strong, endur-
ing relationships that are sustainable and reproducible.

CHANGING DEGREES

Over time a Deep Partnership relationship can move to 
Friendship if there are no active ministry initiatives.

An Association can transform into an Alliance as 
vision and project coordination continue to expand.

An Alliance can transform into a Deep Partnership if 
joint-ministry focus continues to broaden and expand.

Friendships built upon points of commonality and 
shared initiatives can transform into an Association.

Over time an 
Acquaintance 
can grow into a
Friendship if 
the relationship 
broadens and 
joint ministry 
opportunites 
emerge.

Definition for This Application

partnership n. co-operative scaling-relationship focused on 
creating, maintaining, or strengthening active ministry initatives.

Interactive Missiographic �

Click the icon next to each partnership type to see 
a detailed snapshot of that specific relationship.

More missiographics 
can be found online: 

missiographics.com
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