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Let It Be: The Case For Accreditation Reform
By “Coach Vance” Trefethen 
[bookmark: _GoBack]
Accreditation is the process whereby a college is certified with a stamp of approval by an outside private organization. The federal government sanctions certain organizations to provide this seal of approval and conditions all federal funding (e.g. student loans and aid) to go only to colleges that are accredited. In practice, this tie to federal funding motivates virtually all schools to get accredited, since they cannot afford to deny entry to all students getting federal loans or aid. 
This is bad for several reasons. First, the accreditation process doesn’t actually measure educational quality. The standards are either so lax that bad schools qualify, or so picky about the wrong things that what they measure doesn’t have anything to do with actual educational quality. Second, the paperwork involved in getting accredited typically costs a school around $1 million each time they come up for accreditation. This of course comes from the pockets of the students, their parents, and the taxpayers – but if it’s adding no benefit, then it’s a gigantic waste. Third, accreditation is like a giant parking brake stopping colleges from innovation and experimentation. All changes have to be approved by the accrediting agency, so that means more paperwork and the possibility of being denied accreditation (and losing most of the students, who could no longer attend with their student aid and loans coming from the federal government). 
The resulting freeze in the status quo, even as new technologies and new forms of learning are coming into play, means we miss lots of better learning opportunities. Abolishing federal sanctioning of accrediting agencies and cutting the requirement for accreditation to receive federal funds is the solution. Colleges will come up with new forms of validation and measurement as they compete for students and their dollars, and be free from the shackles of outdated accrediting institutions that impose huge costs and add no value. 
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[bookmark: _Toc499575594]Let It Be: The Case For Accreditation Reform
Who watches the watchers? The federal government won’t let a college accept students with federal aid unless the college is accredited.  Accreditation is supposed to watch over the colleges to make sure they’re decent quality.  But who watches the accreditors?  Let’s get the comparative advantages of affirming that: The United States should significantly reform its policies regarding higher education.
[bookmark: _Toc496559114][bookmark: _Toc499575595]OBSERVATION 1. We offer the following DEFINITIONS.
[bookmark: _Toc496559115][bookmark: _Toc499575596]Policy: 
 “a high-level overall plan embracing the general goals and acceptable procedures especially of a governmental body” (Merriam Webster Online Dictionary, copyright 2017 http://www.merriam-webster.com/dictionary/policy)
[bookmark: _Toc496559116][bookmark: _Toc499575597]Significant:  
“having or likely to have influence or effect” (Merriam-Webster Online Dictionary copyright 2017 https://www.merriam-webster.com/dictionary/significant) 
[bookmark: _Toc496559117][bookmark: _Toc499575598]“Higher Education”:  
“education beyond the secondary level; especially :  education provided by a college or university” (Merriam-Webster Online Dictionary copyright 2017 https://www.merriam-webster.com/dictionary/higher%20education) 
[bookmark: _Toc496559118][bookmark: _Toc499575599]OBSERVATION 2.    INHERENCY, the structure of the Status Quo.  
[bookmark: _Toc496559119][bookmark: _Toc499575600]FACT 1.  Accreditation required
[bookmark: _Toc496559120][bookmark: _Toc499575601]Colleges must get accreditation from private accrediting associations to accept students receiving federal funds
[bookmark: _Toc498954926]US Dept of Education 2017. “Overview of Accreditation in the United States” last updated 5 Sept 2017 https://www2.ed.gov/admins/finaid/accred/accreditation.html#Overview 
Accreditation in the United States involves non-governmental entities as well as federal and state government agencies. Accreditation’s quality assurance function is one of the three main elements of oversight governing the Higher Education Act’s (HEA’s) federal student aid programs. In order for students to receive federal student aid from the U.S. Department of Education (Department) for postsecondary study, the institution must be accredited by a “nationally recognized” accreditor (or, for certain vocational institutions, approved by a recognized state approval agency), be authorized by the state in which the institution is located, and receive approval from the Department through a program participation agreement.
Role of Accrediting Agencies (Accreditors)
Accreditors, which are private educational associations of regional or national scope, develop evaluation criteria and conduct peer evaluations to assess whether or not those criteria are met.
[bookmark: _Toc496559121][bookmark: _Toc499575602]FACT 2.  No benefit
[bookmark: _Toc496559122][bookmark: _Toc499575603]Accreditation is no guarantee of quality.  Many bad schools are accredited, and school quality has declined
[bookmark: _Toc498954927]American Council of Trustees & Alumni  2013  (independent, non-profit organization dedicated to working with alumni, donors, trustees, and education leaders across the country to support liberal arts education, high academic standards, the free exchange of ideas on campus, and high-quality education at an affordable price.) ACCREDICATION – A Call for Action to College Trustees https://www.goacta.org/images/download/accreditation_guide.pdf
Accreditation is no guarantor of quality. During the last 50 years, as accrediting reviews have become more and more intrusive, the quality of higher education in America has declined. Even though the accreditation process is designed to ensure “educational quality,” there are scores of schools which graduate less than a quarter of their students in six years, leave students with high student loan burdens but no degree, and show little evidence of contributing to student learning. Yet they are all accredited! Your school may be doing a terrific job compared to the school next door. But the accrediting process won’t make any distinction.
[bookmark: _Toc496559123][bookmark: _Toc499575604]OBSERVATION 3.  The HARMS. 
[bookmark: _Toc496559124][bookmark: _Toc499575605]HARM 1.  Corruption
[bookmark: _Toc496559125][bookmark: _Toc499575606]A.  Link:  Current accreditation process is a giant cesspool of corruption
[bookmark: _Toc498954928]Dwyer Gunn 2016 (journalist) HIGHER EDUCATION’S ACCREDITATION PROBLEM 17 June 2016 PACIFIC STANDARD https://psmag.com/news/higher-educations-accreditation-problem (brackets added)
Accrediting agencies like ACICS [Accrediting Council for Independent Colleges] are, in their role as the gatekeepers of federal student aid, supposed to protect students from these low-quality schools, but they’re failing spectacularly in their mission. The fact that accreditation standards aren’t uniform (and the DOE has little control over the standards) only encourages lax standards. Critics also allege that the accrediting agencies are hopelessly entangled with and influenced by the schools themselves. Robert Shireman, a senior fellow at the Century Foundation described the accreditation process as “a giant cesspool of corruption.” He told ProPublica that “it would be like getting the CEOs of the airlines together to review whether the airplanes are safe.”
[bookmark: _Toc496559126][bookmark: _Toc499575607]B. Impact:  Students and taxpayers harmed.  Unaccountable colleges rip off taxpayers and students
[bookmark: _Toc498954929]Preston Cooper 2016 (research analyst in education policy at the American Enterprise Institute; formerly a fellow at the Manhattan Institute; B.A. in economics from Swarthmore) "College Accreditors Get An F" FORBES magazine https://www.forbes.com/sites/prestoncooper2/2016/06/15/college-accreditors-get-an-f/2/#573e91537f7a 
With no reliable way to turn off the taxpayer spigot, this all creates very little incentive for colleges to improve quality. Colleges are “accountable” to accreditors, but not based on student outcomes, and accreditors are “accountable” to the Department of Education, which usually fails to impose discipline. Nowhere in this top-down system is anyone accountable to students. Taxpayers are also vulnerable; they must bear the losses when students default on their loans after receiving a substandard education. The winners here are colleges, which have access to an effectively-unlimited stream of federal money with very few measures to keep them accountable. That this framework attracts some unsavory institutions such as Corinthian Colleges and ITT Educational Services should surprise no one. The root of the problem is not ACICS—it is the structure of the whole system.
[bookmark: _Toc496559127][bookmark: _Toc499575608]HARM 2. Higher costs
[bookmark: _Toc496559128][bookmark: _Toc499575609]Accreditation raises costs to colleges and students, for no good reason
[bookmark: _Toc498954930]American Council of Trustees & Alumni 2013  (independent, non-profit organization dedicated to working with alumni, donors, trustees, and education leaders across the country to support liberal arts education, high academic standards, the free exchange of ideas on campus, and high-quality education at an affordable price.) ACCREDICATION – A Call for Action to College Trustees https://www.goacta.org/images/download/accreditation_guide.pdf
The direct costs of an accreditation review can easily exceed $1 million. And that doesn’t begin to count opportunity costs! Many schools employ a whole new staff to manage long self-studies and other bureaucratic check-offs that may or may not have anything to do with what trustees view as the institution’s priorities. Under the current system, your administrators have little choice but to respond to whatever the accreditation review committee deems important, even if they are only concerned with minutiae. And you may even find yourself under threat of accreditor action if you and your fellow trustees take steps to change the status quo. Accrediting standards also often raise costs for students, for no good reason. The American Bar Association, which accredits law schools, for example, demands a fixed amount of classroom instruction, ensuring three years of seat time. These standards have little bearing on educational quality, but they inevitably raise costs when students are already drowning in debt (and two years of study, in the case of law, may be more than adequate preparation).
[bookmark: _Toc496559129][bookmark: _Toc499575610]OBSERVATION 4. We offer the following PLAN implemented by Congress and the President 
1.  Revoke all federal sanctioning of higher education accrediting agencies and allow any institution to accredit higher education.  
2.  Amend the Higher Education Act to remove the requirement for government-sanctioned accrediting of higher education as a condition for student loans and aid. 
3.  Funding through existing budgets of existing agencies.  
4.  Plan takes effect 30 days after an affirmative ballot.
5.  Affirmative speeches may clarify
[bookmark: _Toc496559130][bookmark: _Toc499575611]OBSERVATION 5. ADVANTAGES
[bookmark: _Toc496559131][bookmark: _Toc499575612]ADVANTAGE 1.  Lower cost and higher quality education
[bookmark: _Toc496559132][bookmark: _Toc499575613]Costs would decrease and education quality would increase, thanks to competition and innovation
[bookmark: _Toc498954931]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department at Heritage Foundation. Butler - PhD,  Director of the Center for Policy Innovation at Heritage Foundation ) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform  (ellipses in original) http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform  
Policymakers are in a unique situation to hasten such reform by supporting the customization of higher education for students. In particular, policymakers should back the decoupling of accreditation from federal financial aid subsidies, a reform that would provide independent entities the opportunity to credential courses and skills. As former college president Robert Dickeson observes, “The standards for accreditation…are based on an institution’s self-study of the extent to which the institution feels it has met its own purposes.” Without accreditation, adds George Leef, higher education institutions “would be compelled to examine their operations anyway by a force much more powerful than accreditation—the force of competition.” Such a transformation would likely burst the higher education price bubble, increasing access to course content and customizing students’ learning experiences. In short, costs would decrease and quality would increase—a testament to the power of innovation and competition. Coupled with the end of the current cozy accreditation regime, the continued proliferation of online learning and more accurate measurements of attained skills would offer future college students the prospect of a better education, increased employability, and lower education costs.
[bookmark: _Toc496559133][bookmark: _Toc499575614]ADVANTAGE 2.  New opportunities & innovation
[bookmark: _Toc496559134][bookmark: _Toc499575615]Removing accreditation requirement will remove barriers to new and better options of education for students
[bookmark: _Toc498954932]American Council of Trustees & Alumni 2013  (independent, non-profit organization dedicated to working with alumni, donors, trustees, and education leaders across the country to support liberal arts education, high academic standards, the free exchange of ideas on campus, and high-quality education at an affordable price.) ACCREDICATION – A Call for Action to College Trustees https://www.goacta.org/images/download/accreditation_guide.pdf
Accreditation stifles innovation. Many students in this digital age are turning to new models of educational delivery—such as competency based online courses and skill-building boot camps— but can’t receive federal financial aid because they aren’t attending “accredited” institutions. Yet the future of American higher education will be “unbundled,” as students turn to a range of providers, as needed, over a period of time. It no longer makes sense to have a regulatory regime which focuses on the control and confines of a single university. Accrediting agencies simply can’t deal with new, more affordable skills-based learning organizations that don’t offer degrees, alternative providers (offline and online), and a world in which faculty no longer do everything in the classroom. When students choose to learn from world-renowned lecturers online, or enroll in self-paced courses with academic coaches, the accreditation process can’t handle these innovations and, in fact, stifles low-cost models and institutional innovations that provide greater student access.
[bookmark: _Toc496559135][bookmark: _Toc499575616]ADVANTAGE 3.  Reduced fraud
[bookmark: _Toc496559136][bookmark: _Toc499575617]The Plan allows market forces to solve for fraud and low-quality education
[bookmark: _Toc498954933]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform  
Federal policymakers should work to limit Washington’s intervention in higher education—specifically, through accreditation—so that reform can take place. Specifically: 
1. End government sanctioning of accrediting agencies and allow any institution to accredit courses. At the same time, accreditation should be voluntary, and accrediting entities’ reputations should rest with market forces, not government institutions. The abundance of online information, coupled with the self-interest of students to be competitive in the job market, “reduces the problem of fraudulently low-quality education to one of de minimis proportions.”
Affirmative Case: Accreditation Reform

[bookmark: _Toc496559137]
[bookmark: _Toc499575618]2A Evidence: Accreditation Reform
[bookmark: _Toc496559138][bookmark: _Toc499575619]BACKGROUND / DEFINITIONS
[bookmark: _Toc496559139][bookmark: _Toc499575620]Background info on how accreditation works
[bookmark: _Toc498954934]Senate Committee on Health, Education, Labor & Pensions 2015. “Higher Education Accreditation Concepts and Proposals” 23 March 2015 https://www.help.senate.gov/imo/media/Accreditation.pdf 
 Accreditation is a non-governmental process established by colleges and universities to evaluate, assure and improve educational quality in American higher education. It is a peer-review process designed to recognize and validate that an institution or program within an institution (e.g. nursing or business) meets a set of established standards and fosters a commitment to continued excellence.  To become accredited, colleges and universities, as well as specific academic programs, apply to join private membership associations known as accrediting agencies. These agencies, in coordination with their member institutions or programs, develop standards and criteria around what constitutes “quality” higher learning.  Pathways for institutions or programs seeking or reaffirming accreditation generally begin with institutions or programs completing a self-study report which consists of an internal review and examination of the organization’s mission, educational objectives and performance with respect to the standards established by the accrediting body. Peer-reviewers – faculty and administrative colleagues from other colleges and universities – examine and evaluate the college, university or academic program against the agency’s standards and make recommendations regarding the award of accredited status.  This review process may occur as frequently as every few years or as infrequently as every 10 years.
[bookmark: _Toc496559140][bookmark: _Toc499575621]OPENING QUOTES / AFFIRMATIVE PHILOSOPHY
[bookmark: _Toc496559141][bookmark: _Toc499575622]Accreditation fails:  Doesn’t ensure school quality, blocks innovation, and creates astronomical compliance costs
[bookmark: _Toc498954935]American Council of Trustees & Alumni 2013  (independent, non-profit organization dedicated to working with alumni, donors, trustees, and education leaders across the country to support liberal arts education, high academic standards, the free exchange of ideas on campus, and high-quality education at an affordable price.) ACCREDITATION REFORM https://www.goacta.org/initiatives/accreditation_reform 
The six regional agencies that accredit the vast majority of America’s non-profit colleges and universities have miserably failed to ensure educational quality but continue to control access to federal student aid. Dozens of institutions that graduate less than one in every four students and which have high levels of default on student loans continue to enjoy full accreditation and full access to taxpayer money. While neglecting to ensure academic quality, the regional accrediting bodies interfere with the authority of governing boards and create barriers for innovative non-traditional institutions to operate. Although accreditors’ demands may have little to do with academic quality, the staff time and financial cost of compliance can be astronomical.
[bookmark: _Toc496559142][bookmark: _Toc499575623]INHERENCY
[bookmark: _Toc496559143][bookmark: _Toc499575624]History of accreditation and its link to federal student aid
[bookmark: _Toc498954936]American Council of Trustees & Alumni 2013  (independent, non-profit organization dedicated to working with alumni, donors, trustees, and education leaders across the country to support liberal arts education, high academic standards, the free exchange of ideas on campus, and high-quality education at an affordable price.) ACCREDITATION – A Call for Action to College Trustees https://www.goacta.org/images/download/accreditation_guide.pdf
What exactly is accreditation? While it’s not a household word, it should be. The current system was created by the federal government during the Great Society era to ensure that federal funds flowed only to high-quality educational institutions. In passing the Higher Education Act over 40 years ago, Congress linked accreditation and federal student aid to prevent students from squandering money on diploma mills. According to the Act, recognized accreditors serve as a “reliable authority” on the “quality of education or training offered.” The fact is: Today, virtually all colleges and universities in the United States are accredited (sometimes by more than one accrediting body).
[bookmark: _Toc496559144][bookmark: _Toc499575625]Laws establishing Status Quo policies:  GI Bill of 1952, Higher Education Act of 1965, and Higher Education Act of 1992
[bookmark: _Toc498954937]Senate Committee on Health, Education, Labor & Pensions 2015. “Higher Education Accreditation Concepts and Proposals” 23 March 2015 https://www.help.senate.gov/imo/media/Accreditation.pdf 
The Korean War G.I. Bill of 1952 first established the formal relationship between accreditation and the federal government. It specified that veterans could only use their veteran education benefits at colleges and universities that were accredited by a federally recognized accreditor.  This same premise was reinforced in the Higher Education Act of 1965. Institutional eligibility for federal student aid programs such as grants and loans required colleges and universities to be accredited by an accrediting agency recognized by the Secretary of Education. Recognition meant that accreditors were determined to be a “reliable authority as to the quality of education or training offered” by the institutions of higher education or programs they accredit. Federal law was generally silent, though, on what was needed to achieve this recognition. It wasn’t until the 1992 Higher Education Act Amendments that Congress defined in law the standards accreditors needed when assessing quality at institutions of higher education.
[bookmark: _Toc496559145][bookmark: _Toc499575626]Accrediting agencies are the gatekeepers controlling federal dollars going to colleges under federal law
[bookmark: _Toc498954938]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado) PROTECTING STUDENTS AND TAXPAYERS - THE FEDERAL GOVERNMENT’S FAILED REGULATORY APPROACH AND STEPS FOR REFORM, Sept 2013 https://www.goacta.org/images/download/protecting_students_and_taxpayers_report.pdf
[image: ]
[bookmark: _Toc496559146][bookmark: _Toc499575627]Accreditation link to federal funding is the lifeblood of most colleges: They can’t survive without it
[bookmark: _Toc498954939]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado) PROTECTING STUDENTS AND TAXPAYERS - THE FEDERAL GOVERNMENT’S FAILED REGULATORY APPROACH AND STEPS FOR REFORM, Sept 2013 https://www.goacta.org/images/download/protecting_students_and_taxpayers_report.pdf
[image: ]
[bookmark: _Toc496559147][bookmark: _Toc499575628]No  benefit: Accreditation doesn't measure college quality 
[bookmark: _Toc498954940]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department at Heritage Foundation. Butler - PhD, Director of the Center for Policy Innovation at Heritage Foundation ) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform   http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform  
Accreditation thus has become a poor gauge of college quality. Colleges rarely lose accreditation once it is granted, despite widespread recognition that the quality of higher education has been on the decline for decades. At the same time, colleges slog through the bureaucratic and time-consuming accreditation process in order to access federal subsidies, which constitute an increasingly large share of college budgets. This accreditation system hinders innovation, creates an inflexible college experience for students, and results in accredited courses that are of questionable academic value.
[bookmark: _Toc496559148][bookmark: _Toc499575629]Federal law limits what agencies may do accreditation
[bookmark: _Toc498954941]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform 
The U.S. Department of Education (DOE) authorizes a limited number of such accrediting bodies, which then have the authority to accredit colleges and universities. The DOE and the Secretary of Education wield significant power in determining which institutions are allowed to accredit colleges and universities. Specifically, the Secretary:
- Determines which accrediting agencies are reliable judges of the quality of a particular college, university, or educational program;
- Publishes a list of these approved accrediting institutions; and
- Appoints six of the 18 members of the National Advisory Committee on Institutional Quality and Integrity (NACIQI), which provides recommendations for approval of accrediting institutions.

[bookmark: _Toc496559149][bookmark: _Toc499575630]A/T “Accrediting agencies are voluntary membership organizations” – Federal law makes them monopolies with total power over the universities
[bookmark: _Toc498954942]Anne Neal 2013 (president of American Council of Trustees & Alumni) June 2013 testimony before the House Subcommittee on Higher Education & Workforce Training https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
Accreditors operate as a monopoly. Accreditors describe themselves as private voluntary membership organizations. But, quite frankly, there is nothing voluntary about them. In order to receive federal financial aid, colleges and universities must be accredited under existing law (and one can count on one hand those schools which do not depend on taxpayer dollars). To become accredited, institutions must pay membership dues to one of the regional or national accrediting bodies. And because the federal approval process allows the regional accrediting bodies to divide the country into regional cartels, institutions such as University of North Carolina-Chapel Hill or the University of Ohio, under existing law, effectively have only one accrediting body they can join. Accreditors, in other words, can hold a gun to the heads of college and university members that seek approval to receive federal funds.
[bookmark: _Toc496559150][bookmark: _Toc499575631]A/T “Colleges can voluntarily choose whether to be accredited” – Linkage to federal money makes it mandatory
[bookmark: _Toc498954943]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform  
Prior to 1952, colleges sought accreditation only “if the benefits (e.g. signaling quality and/or helping the institution) outweighed the costs.” Now accreditation “is a near necessity, regardless of its benefits in these dimensions.” The newly fortified link between accreditation and federal aid for all college-bound students—in combination with universities’ growing appetite for federal subsidies—has changed accreditation “from a voluntary service to a nearly universal obligatory review.”
[bookmark: _Toc496559151][bookmark: _Toc499575632]SQ accreditation fails 3 ways: 1) membership by geography 2) burdensome requirements  3) bad outcome measurement requirements
[bookmark: _Toc498954944]Shirley Tilghman 2012 (president of Princeton University) “The Uses and Misuses of Accreditation” 9 Nov 2012 https://www.princeton.edu/president/tilghman/speeches/20121109/ 
Let me turn now to the question that I laid before you at the outset, namely, how well does our present system of accreditation serve our nation's colleges and universities? The answer is not well enough. I would like to raise three aspects of the current system that I believe need reforming: the clustering of membership in accreditation agencies based on geography rather than sector; the increasingly costly and burdensome requirements placed on institutions irrespective of their record of achievement; and the implications of the current trend toward requiring overly proscriptive quantitative and comparative measures of student learning outcomes.
[bookmark: _Toc496559152][bookmark: _Toc499575633]Federal policy of using accreditation agencies to determine eligibility for taxpayer money has failed
[bookmark: _Toc498954945]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado) PROTECTING STUDENTS AND TAXPAYERS - THE FEDERAL GOVERNMENT’S FAILED REGULATORY APPROACH AND STEPS FOR REFORM, Sept 2013 https://www.goacta.org/images/download/protecting_students_and_taxpayers_report.pdf
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[bookmark: _Toc496559153][bookmark: _Toc499575634]HARMS / SIGNIFICANCE
[bookmark: _Toc496559154][bookmark: _Toc499575635]Quantification:  Federal funding = $227 billion involving nearly every college in the country
[bookmark: _Toc498954946]Shirley Tilghman 2012 (president of Princeton University) “The Uses and Misuses of Accreditation” 9 Nov 2012 https://www.princeton.edu/president/tilghman/speeches/20121109/ 
Taxpayers have a right to expect that students directly and society indirectly are being well served by the institutions they support through student loans and grants. Ours is a fiduciary trust, insofar as federal student aid is channeled through our institutions with the expectation that this investment will be returned to the public in the form of educated citizens who can contribute to the common good. In 2010-2011, postsecondary students received $227.2 billion in financial aid, and of this, nearly 75 percent was provided by the federal government in the form of loans, grants, work-study funds, and tax credits and deductions. So, there are very few, if any, colleges and universities in this country that do not benefit from the federal dollars that support our students and sustain so many of our research programs.
[bookmark: _Toc496559155][bookmark: _Toc499575636]Conflict of interest: Those who set the standards also benefit from them and judge themselves by them
[bookmark: _Toc498954947]Anne Neal 2013 (president of American Council of Trustees & Alumni) June 2013 testimony before the House Subcommittee on Higher Education & Workforce Training https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
Accreditation is a perfect example of regulatory capture. The very people who benefit from federal funds—administrators and faculty who constitute accrediting teams—are the people who determine whether federal funds should flow. They know they will be judged by similar accrediting teams, making them unwilling to apply rigorous accountability standards. Accreditors do not ensure a certain level of educational quality; instead they insist that colleges and universities devise their own means of assessing their “institutional effectiveness.” Given this self-referential system, it is no wonder that academic quality has declined under accreditors’ watch.
[bookmark: _Toc496559156][bookmark: _Toc499575637]Accreditation is meaningless for ensuring quality and harmful by blocking creativity and improvement 
[bookmark: _Toc498954948]Shirley Tilghman 2012 (president of Princeton University) “The Uses and Misuses of Accreditation” 9 Nov 2012 https://www.princeton.edu/president/tilghman/speeches/20121109/ 
By having each of the six regional agencies oversee everything from small local community colleges to large research-intensive universities that draw their students and faculty from throughout the world, the current system creates incentives to adopt standards and review processes that either are so generic as to be meaningless in any specific context or that are so focused on one context that they are meaningless, or even damaging, in others. A "one-size-fits-all" approach to accreditation constrains innovation, creativity, and improvement, even among institutions with a proven record of excellence in teaching and research.
[bookmark: _Toc496559157][bookmark: _Toc499575638]Higher education quality has declined under current system of accreditation
[bookmark: _Toc498954949]Anne Neal 2013 (president of American Council of Trustees & Alumni) June 2013 testimony before the House Subcommittee on Higher Education & Workforce Training https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
Higher education quality has declined under accreditors’ watch. Professors Richard Arum and Josipa Roksa recently reported in their book, Academically Adrift, that 45% of students didn’t demonstrate any significant improvement in critical thinking, reasoning, and writing skills during their first two years of college. After four years, a stunning 36% still didn’t show improvement. And this was among accredited colleges. Meanwhile, the American Council of Trustees and Alumni has reviewed nearly 1,100 accredited colleges and universities and found that students today can graduate with vast gaps in their skills and knowledge; a mere 20% of the surveyed schools require students to study U.S. history or government; only 5% require economics, notwithstanding the importance of this subject in our global economy.
[bookmark: _Toc496559158][bookmark: _Toc499575639]Accreditation agencies damage colleges by substituting their own judgments about success
[bookmark: _Toc498954950]Shirley Tilghman 2012 (president of Princeton University) “The Uses and Misuses of Accreditation” 9 Nov 2012 https://www.princeton.edu/president/tilghman/speeches/20121109/ 
But if recent trends continue, in which the staff of accrediting agencies seek to substitute their own judgments about how an institution can best achieve its mission and measure success, we risk damaging the kind of outstanding institutions represented at this conference. We should be broadening, not narrowing definitions of excellence at a time when the United States is being challenged as never before to compete in the marketplace of ideas.
[bookmark: _Toc496559159][bookmark: _Toc499575640]Higher cost:  Accreditation process adds enormous financial burden with no benefit
[bookmark: _Toc498954951]Shirley Tilghman 2012 (president of Princeton University) “The Uses and Misuses of Accreditation” 9 Nov 2012 https://www.princeton.edu/president/tilghman/speeches/20121109/ 
There is no issue swirling around accreditation that unites institutions more vigorously than the enormous financial and administrative burden it imposes at a time when many colleges and universities are managing flat or declining endowments and state appropriations. In their quest for one-size-fits-all measures of performance and learning, accreditation agencies have come to demand volumes of paperwork and bureaucratic reporting, much of it untied in any constructive way to the educational mission of the institutions they are evaluating, resulting in rapid escalations in the cost of going through an accreditation review.
[bookmark: _Toc496559160][bookmark: _Toc499575641]Accreditation is too costly:  $1 million or more per institution, and provides no clear benefit
[bookmark: _Toc498954952]Anne Neal 2013 (president of American Council of Trustees & Alumni) June 2013 testimony before the House Subcommittee on Higher Education & Workforce Training https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
Accreditation is too costly. At a time of limited resources, accreditation adds to institutional costs without providing clear benefits. Princeton provost and incoming president Christopher Eisgruber (Appendix A)—in recent written testimony to the Department of Education’s National Advisory Committee on Institutional Quality and Integrity—explained that the cost of federally mandated accreditation often exceeds $1 million for a single institution and hundreds of hours of staff time. Stanford calculated that in 2009-10, it expended well over a million dollars towards reaccreditation, without even tallying the costs of the six years needed for the entire reaccreditation process. Vanderbilt University estimated that it devoted 5,000+ hours to accreditation-related work annually and that its School of Engineering devoted 6,250-8,000 hours annually, in years when reports were not due. The University of Michigan estimated $1.3 million direct and indirect costs. And this does not even begin to address the costs necessitated by other input-based standards, lengthy approval processes for institutional changes, and opportunity costs.


[bookmark: _Toc496559161][bookmark: _Toc499575642]Regulatory Failure:  Accreditation fails to protect taxpayers and students
[bookmark: _Toc498954953]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado) WALL STREET JOURNAL 15 Jan 2013 “The Rise of the Accreditor as Big Man on Campus” https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
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[bookmark: _Toc496559163][bookmark: _Toc499575643]Accreditation fails:  Even schools with abysmal results are accredited
[bookmark: _Toc498954954]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado)  PROTECTING STUDENTS AND TAXPAYERS - THE FEDERAL GOVERNMENT’S FAILED REGULATORY APPROACH AND STEPS FOR REFORM, Sept 2013 https://www.goacta.org/images/download/protecting_students_and_taxpayers_report.pdf
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[bookmark: _Toc496559164][bookmark: _Toc499575644]SOLVENCY / ADVOCACY
[bookmark: _Toc496559165][bookmark: _Toc499575645]Markets solve for college quality
[bookmark: _Toc498954955]John Etchemendy 2011 (provost of Stanford University) quoted by Shirley Tilghman (president of Princeton University) “The Uses and Misuses of Accreditation” 9 Nov 2012 (Tilghman is quoting a letter Etchemendy wrote the previous year) https://www.princeton.edu/president/tilghman/speeches/20121109/ 
"We have confidence that the majority of colleges and universities are similarly motivated to serve their students to the best of their abilities, and that over time their reputations will be determined by the extent to which they succeed or fail. Higher education in the U.S. is unique in the extent to which it is exposed to market forces and competition. We believe that the role of accreditors should be to identify those few institutions that are not operating with integrity or basic competence, and to let the large majority of institutions focus their resources on serving their students, rather than on a bureaucratic process of questionable value."
[bookmark: _Toc496559166][bookmark: _Toc499575646]Markets would generate new, more effective systems of accreditation without government intervention
[bookmark: _Toc498954956]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform  
In such an environment, absent federal intervention, market forces would no doubt produce many accrediting entities, and competition between these institutions would be fierce, with each vying to prove that its seal of approval on a course, internship, or other competency is the most rigorous and useful in determining a student’s content mastery and abilities. In addition, over time, consumers—and employers—will come to recognize which seals of approval are providing the most qualified candidates for their industries.
[bookmark: _Toc496559167][bookmark: _Toc499575647]Switching from Status Quo to market solutions to accreditation would drive down costs and improve quality
[bookmark: _Toc498954957]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform 
The inflexible, bureaucratic club that is the American college accreditation system is antithetical to reform. Higher education will remain impervious to change if the perverse incentives maintained by the accreditation regime are allowed to stay in place. However, a combination of increased access to online learning, portability of student loans, and a market-based, private accreditation system could produce dramatic changes in the higher education structure and ultimately drive down costs while improving quality.
[bookmark: _Toc496559168][bookmark: _Toc499575648]Cut the link between accreditation and federal funding:  Would open up markets for independent accreditation systems and more options for students
[bookmark: _Toc498954958]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform 
Decouple accreditation and federal funding. ACTA notes that once accreditation agencies became the gatekeepers for federal funding, “accreditors essentially gained regulatory control over colleges.” Federal policymakers should therefore decouple accreditation and federal funding through amendments to the Higher Education Act, eliminating the necessity that colleges get accredited by the government-sanctioned system. This reform would allow independent accrediting institutions to enter the market, thereby providing students with numerous options for creating their “degree” and shaping their college experience.
[bookmark: _Toc496559169][bookmark: _Toc499575649]A/T “More study needed” – No more study needed
[bookmark: _Toc498954959]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado)  PROTECTING STUDENTS AND TAXPAYERS - THE FEDERAL GOVERNMENT’S FAILED REGULATORY APPROACH AND STEPS FOR REFORM, Sept 2013 https://www.goacta.org/images/download/protecting_students_and_taxpayers_report.pdf
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[bookmark: _Toc496559170][bookmark: _Toc499575650]ADVANTAGES
[bookmark: _Toc496559171][bookmark: _Toc499575651]Cutting the federal funding link to accreditation gives students more options
[bookmark: _Toc498954960]Lindsey Burke and Stuart Butler 2012 (Burke - Will Skillman Fellow in Education in the Domestic Policy Studies Department. Butler - PhD, is Director of the Center for Policy Innovation at The Heritage Foundation) 21 Sept 2012 Accreditation: Removing the Barrier to Higher Education Reform (brackets added) http://www.heritage.org/education/report/accreditation-removing-the-barrier-higher-education-reform 
ACTA [American Council of Trustees & Alumni] notes that once accreditation agencies became the gatekeepers for federal funding, “accreditors essentially gained regulatory control over colleges.”  Federal policymakers should therefore decouple accreditation and federal funding through amendments to the Higher Education Act, eliminating the necessity that colleges get accredited by the government-sanctioned system. This reform would allow independent accrediting institutions to enter the market, thereby providing students with numerous options for creating their “degree” and shaping their college experience.
[bookmark: _Toc496559172][bookmark: _Toc499575652]DISADVANTAGE RESPONSES
[bookmark: _Toc496559173][bookmark: _Toc499575653]A/T "Need accreditation to protect students"
[bookmark: _Toc496559174][bookmark: _Toc499575654]Accreditation fails to protect students
[bookmark: _Toc498954961]Antoinette Flores 2017 (senior policy analyst at the Center for American Progress) " Accreditation Is Broken. Time to Repair It." CHRONICLE OF HIGHER EDUCATION http://www.chronicle.com/article/Accreditation-Is-Broken-Time/240086 
America’s system for safeguarding the billions of dollars spent on federal student aid is not up to the task. Consider, for example, the downfall of the now defunct for-profit behemoth Corinthian Colleges. The abrupt closure of one of the largest college providers accused of defrauding students has already cost taxpayers $350 million in loan-forgiveness costs. The final bill to taxpayers could total as much as $3.5 billion. After Corinthian’s fall and the failures of other low-quality for-profit colleges, eyes are now turning toward the once-obscure entities tasked with gatekeeping federal money, the accrediting agencies. The federal government charges these private, nonprofit organizations with measuring college quality, and an accreditor must give its stamp of approval that a college meets rigorous standards before it can access federal aid. Time and again, however, accreditors have signed off on colleges that are hurting students.
[bookmark: _Toc496559175][bookmark: _Toc499575655]Accreditation does not guarantee quality and does not prove students will get a good education
[bookmark: _Toc498954962]Anne Neal 2013 (president of American Council of Trustees & Alumni) June 2013 testimony before the House Subcommittee on Higher Education & Workforce Training https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
In other words, the federal government delegated the determination of what schools would receive Pell grants and federal student loans to agents known as regional or national accreditors. Accreditation was thought to be a good proxy for quality. This assumption has been proven wrong. Today, nearly 7,000 colleges, universities, and professional schools in the United States are accredited (sometimes by more than one accrediting body). And institutions rarely lose accreditation. Parents and the public mistakenly believe accreditation is a good housekeeping seal of approval, proof that an institution has passed rigorous tests and is capable of ensuring students will graduate with a quality education. Sadly, that’s not the case.
[bookmark: _Toc496559176][bookmark: _Toc499575656]A/T “Need accreditation to protect taxpayers’ money spent on higher ed” 
[bookmark: _Toc496559177][bookmark: _Toc499575657]Taxpayers are not protected by accreditation.  Turn:  It’s getting worse
[bookmark: _Toc498954963]Anne Neal 2013 (president of American Council of Trustees & Alumni) June 2013 testimony before the House Subcommittee on Higher Education & Workforce Training https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
Far from safeguarding taxpayer dollars and the public trust, accreditation is actually doing the opposite. In the 2011-12 school year, federal student aid amounted to $175 billion. Student debt now exceeds $1 trillion.
[bookmark: _Toc496559178][bookmark: _Toc499575658]A/T “Need accreditation to ensure academic quality”
[bookmark: _Toc496559179][bookmark: _Toc499575659]Accreditation fails to ensure academic quality.  Turn:  It’s getting worse
[bookmark: _Toc498954964]Hank Brown 2013 (former U.S. senator from Colorado and former president of the University of Colorado and University of Northern Colorado) WALL STREET JOURNAL 15 Jan 2013 “The Rise of the Accreditor as Big Man on Campus” https://www.goacta.org/images/download/NealTestimony6-13-13.pdf 
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