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Creating Connection Through People 

The People Pillar 

We’re more drawn to stories that we can identify with. This is why we use humans—instead 
of robots, monsters, or apes—to populate our stories. People are the characters in your story; 
they’re the ultimate way to connect viewers to your story. 

Your main character is the Heart of your story. He’s someone worth getting to know— more than 
that, he’s the force that carries your story. The more your main character moves your viewers, 
the more they fall in love with your story. Fall in love? Really? We’re not necessarily talking about 
your audience getting all mushy and sentimental over the main character of a story. Think about 
Breaking Bad’s Walter White—not the most lovable guy in the world—but, as a Heart of the 
show’s story, he did a remarkable job of moving audiences to fall in love with the series’ story. 

Remember, your audience doesn’t need to like the Heart (though this can be helpful). But they 
do need to connect to, and be moved by, him in some way. If you have a strong main character 
an amazing thing will happen: your audience will stick around and find your story’s purpose.  

What Makes a Strong Character? 

The Big 3 Things 

1. Uniqueness: what makes this person different 

 - ●A character’s uniqueness is what draws you in. We use uniqueness to harness the   
 power of the unexpected. This keeps the viewer interested in your story because we pay  
 more attention to things that are new, original, and different. 

2. Desire: what your viewer connects with 

 - ●A character’s desire makes you fall in love. Desire leads to emotion, which paves the  
 way for empathy—a super powerful tool to keep your viewer invested in your story.   
 When your main character has a desire, your audience wants to see her reach that desire.  
 We can’t expect our audience to want to watch more than our main character wants  
 something. 

 - ●Think again about Breaking Bad’s Walter White and his goal to leave his family with the  
 means to survive—you may not have liked his character, but you could probably relate to  
 his desire. 

3. Complexity: what keeps your viewer rooting for the Heart of your story. 
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 - ●A character’s complexity is her “why.” It’s what grants her integrity, passion, and depth.  
 Complexity is such a vital element to your story because it sustains the connection   
 between your viewer and the main character of your story. It can also come from   
 her being in an especially challenging situation that makes us feel strongly for her   
 to succeed in reaching her Desire.

 -For Aunt Jane in “The Final Stitch,” her Desire was to walk on the field where her life’s  
 work spends the rest of its life making history. But why does she want that? After nearly  
 49 years of working in the same factory, making the same ball, it just doesn’t feel real.  
 She knows that the footballs she makes end up on the mantle of legends, but it just   
 doesn’t feel real. She’s devoted her life to making these footballs that she cares deeply  
 about and being able to walk on the field where the Super Bowl will be played would  
 make her life’s work mean so much more to her.

The Big 3 Things will get your audience to care, fall in love, and follow the Heart of the story to 
your purpose. 
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Questions that Uncover the Big 3 Things 

Desire - what do they want 
 
Pay attention to what they get most excited about and dig into those things.

 - What is your big dream? 
 - What do you want (in the next year, in your job, in life, etc.)? 
 - What is the one thing that you’ve never done, but have always dreamed of doing? 
 - How would you describe what you love in life in one word? 
 - How would you describe what you do? 
 - What do you want to be remembered for? 

Uniqueness - what makes them different

Try to see beyond the obvious by not only listening to what they say, but how they say it and 
what they dont say.

 - How do you feel you are different from others in your role (as a mother, at work, etc.)? 
 - What’s something that no one has in common with you? 
 - If we asked your friends, what is one thing they’d say is most different about you? 
 - How would you describe what makes you unique in one word (try to come up with three  
   things)? 
 - If you met someone new for a short period of time, what would they notice most about  
    you? 

Complexity - the why behind their desire

To go deeper, try leading with your why—the reason you’re connected to the story and are there.

 - Why? 
 - ●Why is this product/service needed? 
 - ●Why are you doing this? 
 - ●Why does this matter? 
 - What lead to this? 
 - When did your connection to this start?


