
West and Airport 
Corridors

Virtual Town Hall
January 18, 2024



Presentation Recording
A recording and a PDF of the presentation will be made available on 
www.rtamoves.com. 

Live Q&A
You can provide written questions or comments using the Q&A button 
at the bottom of your screen for our panel to answer today.

Timing
• 5:30 pm – 6:15 pm CST | Introductions & Presentation
• 6:15 pm - 7:00 pm CST | Question & Answer

Introductory Notes
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http://www.rtamoves.com/


• Use the Q&A for any 
comments or questions

• The Chat and Raise Hand 
Functions are turned off 
and will not be used

• All questions may not be 
answered live due to time 
constraints but will be 
included in the Q&A on 
www.RTAMoves.com

Step 1:
Click the Q&A icon

Step 2:
Enter your question
in the new window

Zoom Functions
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http://www.rtamoves.com/


West and Airport 
Corridors

Virtual Town Hall
January 18, 2024



Welcome 

Jason Ferbrache
RTA 

Interim Executive Director

Marion Hutchison
RTA 

Vice Chairman
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Panelists

Liz Scanlon
Kimley-Horn 

Project Manager

Jason Ferbrache
RTA 

Interim Executive Director

Kathryn Holmes
Holmes & Associates 

RTA Owner’s Rep
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Agenda

• Introductions 
• About the RTA
• Discover Phase Engagement
• West Corridor Analysis Update
• Airport Corridor Analysis Update
• Next Steps
• Discussion
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RTA Management

Kathryn Holmes Jason Ferbrache

RTA Board Members Partners

Introductions

Marion HutchinsonBrad Henry James BoggsMary Mélon

Chuck Thompson Aaron CurryJim Gebhart



About the RTA
The Regional Transportation Authority of Central Oklahoma (RTA) is a regional independent 
governmental agency with a 7-member Board of Directors. It is primarily responsible for 
developing, funding, building and operating projects within the member cities.
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Consider 
a System 

Plan

Draft a 
System 

Plan

Establish 
Goals & 

Objectives
Assess 

Prior Work

• A plan that guides transportation policies, investments & projects in the 
RTA region for the next 10-25 years

• Identifies projects that align with region’s goals & communities' input by 
leveraging previous studies & plans

• Creates a vision for how the region can look in the future

RTA Transit System Plan
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Locally Preferred 
Alternatives

• North/South Corridor:
• Connecting Downtown Oklahoma City 

with North Edmond and South Norman 
via the Burlington Northern Santa Fe 
(BNSF) Corridor

• East Corridor:
• Connecting Downtown Oklahoma City 

to Tinker Air Force Base

RTA Transit System Plan



RTA Transit System Plan
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Current Study Corridors

• West Corridor:
• Connecting Downtown Oklahoma City to 

western OKC
• Airport Corridor:

• Connecting Downtown Oklahoma City to 
the Will Rodgers World Airport



Alternatives Analysis Process
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Spring 2023

Summer 2024

•Define all reasonable alternatives
•Screen against goals & objectives

•Advance remaining alternatives
•Perform detailed technical analysis 

•LPA Selections
•Board Consideration of LPA

DISCOVER

REFINE

SELECT

We are here!
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What is a Locally Preferred Alternative (LPA)? 

Community’s preferred mode and alignment that meets 
identified goals and objectives

LPA identifies:
 Feasible alignment (where the transit will go) 
 Mode (type of transit)
 Planning level information (i.e., cost and 

ridership estimates)
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Discover Phase 
Engagement
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Transit Needs Survey – Key Destinations 

LEGEND

Home

Work

School

Recreation

Health Care

Shopping



Key Engagement Takeaways
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Support for a high-capacity 
transit link to the airport

Interest in a regional transit 
link between Yukon and 
Downtown OKC

Desire to reduce congestion

Develop fast and frequent 
transit service 

More connections to the bike 
and pedestrian network

Promote development on 
the west side of Oklahoma 
City
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Discover Phase 
Technical Work 
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RTA Transit System Plan Goals

Equity & 
Accessibility

Land Use & 
Economic 

Development

Sustainability 
& Viability

Mobility & 
Connectivity

Objective:
Implement a safe and 
accessible system for 
all people that creates 

a community with 
options.

Objective: 
Increase regional 

transportation choices 
by connecting activity 

centers with high-
capacity transit that is 

fast and reliable.

Objective:
Develop a transit 

system that inspires 
economic development 
to promote growth in 

the region and national 
competitiveness. 

Objective:
Provide a cost-

effective sustainable 
system that invests 

resources responsibly.



Mobility and Connectivity

Equity and Accessibility 

Land Use & Economic 
Development

Sustainability and Viability

Universe is screened through 
the Goals

Alternatives Screening Process

Universe of Alternatives
All reasonable routes for 

high-capacity transit

High-Potential 
Alternatives

Most feasible routes for 
high-capacity transit
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Transit Modes for Detailed Analysis

Operates within designated lane or fixed 
guideway (50% or more)

Operates on exclusive, typically electrified, 
right of way

Light Rail Bus Rapid Transit
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TRAX, Utah Transit Authority, UT

Yellow Line, Dallas Area Rapid Transit, Dallas, TX

Characteristics of Light Rail

Key Features: 
Station spacing: 0.75 – 1 miles
Seating capacity: ~75 to 130+ seats per car
Economic development: Significant around stations

Operations
Typical Frequency: Every 15 to 60 minutes
Maximum operating speeds: 59mph

Costs 
Capital Costs: High
Operating cost: Medium
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Characteristics of Bus Rapid Transit

Key Features: 
Station spacing: 0.5 – 1 miles
Seating capacity: 30 to 60 seats per car
Economic development: Significant along corridor

Operations
Typical Frequency: Every 5 to 15 minutes
Operates either in dedicated guideway or mixed-traffic

Costs 
Capital Costs: Medium to High
Operating cost: Medium to High
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West Corridor
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West Corridor Study Area
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West Corridor Major Activity Centers
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West Corridor Population
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West Corridor Employment
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West Corridor Equity Index



Equity Index Inputs

30

Persons with a 
disability between 18 

and 64 + persons 
above 65

Limited 
Mobility 

Populations

Households with 
zero cars available

Zero Car 
Households

2021 Household 
poverty level in 
Oklahoma City: 

~$20,000 

Households 
with Income 

Below Poverty 
Level

20

Number of Non-
White and Hispanic 

Residents 

Non-White 
and Hispanic 
Populations

Source: 2021 American Community Survey, 5-Year Estimates
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West Corridor Universe of Alternatives



Alternatives Screening
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Universe of alternatives was screened for consistency with 
project and RTA goals

Three alternatives advanced to the Refine Phase for 
detailed analysis

Focus on routes which best serve communities and 
existing/future trip patterns in the study area



West Corridor Alternatives for Detailed Analysis
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W1

W2

W3
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Airport Corridor
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Airport Corridor Study Area
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Airport Corridor Major Activity Centers
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Airport Corridor Population
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Airport Corridor Employment
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West Corridor Equity Index



Equity Index Inputs
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Persons with a 
disability between 18 

and 64 + persons 
above 65

Limited 
Mobility 

Populations

Households with 
zero cars available

Zero Car 
Households

2021 Household 
poverty level in 
Oklahoma City: 

~$20,000 

Households 
with Income 

Below Poverty 
Level

20

Number of Non-
White and Hispanic 

Residents 

Non-White 
and Hispanic 
Populations

Source: 2021 American Community Survey, 5-Year Estimates
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Airport Corridor Universe of Alternatives



Alternatives Screening
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Universe of alternatives was screened for consistency with 
project and RTA goals

Three alternatives advanced to the Refine Phase for 
detailed analysis

Focus on routes which best serve communities and 
existing/future trip patterns in the study area



Airport Corridor Alternatives for Detailed Analysis
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A1 A4

A3
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Refine Phase 
Next Steps



Refine Phase Next Steps
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Corridor transit speeds and right-of-way constraints

Understanding of tradeoffs between high-potential 
alternatives for both corridors

Continued study of the potential for Bus Rapid Transit or 
Light Rail Transit



Project Schedule and Next Steps 
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Discover Phase

Refine Phase

Select Phase

Targeted Stakeholder Engagement

Open House & Town HallsOnline Survey

TWG & Board Meetings

Task

Board and TWG

Technical Work

Engagement Activities

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2023 2024

Jan

We are here!



Learn More!
Project summary information and FAQs are 
provided on the website.

Stay Engaged!
Follow the RTA on Social Media for project 
updates and opportunities to get involved. 

Visit the project website, www.RTAMoves.com:

Stay in Touch
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• Use the Q&A for any 
comments or questions

• The Chat and Raise Hand 
Functions are turned off 
and will not be used

• All questions may not be 
answered live due to time 
constraints but will be 
included in the Q&A on 
www.RTAMoves.com

Step 1:
Click the Q&A icon

Step 2:
Enter your question
in the new window

Zoom Functions
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http://www.rtamoves.com/
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Question and 
Answer
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