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Virtual 
Meeting 
Guidelines
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• This meeting will be recorded

• Please type your name and organization 
into the Zoom display

• Please mute yourself if you are not 
speaking

• To be called on to speak, use the "raise 
hand" function or type in the chat box

• You may share comments via the chat 
box, which also will be recorded



Purpose of Meeting
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Purpose of 
Meeting

• Increase familiarity with Central Mobility Hub 
project 

• Increase familiarity with Central Mobility Hub 
and Connections Comprehensive Multimodal 
Corridor Plan

• Learn about concurrent plans and 
development in your communities

• Discuss possible opportunities and concerns 
related to projects

• Gather input on what your communities would 
like to see

• Refine plan for upcoming public workshop
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Agenda • Central Mobility Hub project overview

• Community updates

• Central Mobility Hub and Connections 
Comprehensive Multimodal Corridor Plan 
presentation

• Open discussion and feedback

• Next steps
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Interactive 
Input

• We will be using an interactive app to 
gather input

• Go to www.Menti.com and type in code:

82 71 20 2
or

use QR code below
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http://www.menti.com/


Central Mobility Hub Project Overview 
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A Vision for the 2021 Regional Plan



Data-Driven 
Planning
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Where people 
live and work



Three 
Challenges

10

Reduce congestion
Improve social equity
Meet state and 
federal mandates –
to be faster, fairer,
and cleaner

State & Federal 
Mandates



5 Big Moves
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Mobility Hubs
Connection and transfer points

Complete 
Corridors

Transit 
Leap

Flexible 
Fleets

Next OS

Backbone of a 
multimodal system

Quality transit 
alternatives to 
automobiles

First and 
Last mile 
options

Enabling 
technology



|  12

A Bold New 
Vision
Fast, Fair, Clean



Central Mobility Hub Vision
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• Improve public transportation 
access to San Diego 
International Airport 

• Improve traffic flow within 
community 

• Improve connections to public 
transportation for bicycles and 
pedestrians

• Create a safe, clean, and 
inviting space for the 
community to gather

Conceptual image for illustrative purposes only



Central Mobility Hub Project Background

• Airport Connectivity Subcommittee
• Developed four concepts for improved airport 

connectivity
• Navy Old Town Campus Revitalization Project

• SANDAG and Navy working together to explore 
redevelopment opportunities

• Navy Old Town Campus one location in        
consideration for Central Mobility Hub

• Memorandum of Understanding for interagency 
collaboration

• Signed by City of San Diego, Port of San Diego, San 
Diego County Regional Airport Authority, and SANDAG
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Airport Connectivity Concepts
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Concept 1: Central Mobility Hub 
at Navy Old Town Campus (tunnel)

Concept 2: Central Mobility Hub 
at Navy Old Town Campus (above grade)
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Concept 3: Central Mobility Hub 
at Intermodal Transit Center (above grade)

Concept 4a/4b: Trolley Extension

Airport Connectivity Concepts



Community Updates

17



Community 
Updates

• San Diego City Council District 2
• Midway-Pacific Highway
• Old Town San Diego
• Uptown
• Peninsula Community
• Ocean Beach
• San Diego County Bicycle Coalition
• Circulate San Diego
• Naval Base Point Loma
• Brookfield Properties
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Central Mobility Hub and Connections 
Comprehensive Multimodal Corridor Plan
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Comprehensive Multimodal 
Corridor Plans – Phase I 
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• Plan will focus on Central 
Mobility Hub project area and 
surrounding communities

• Central Mobility Hub design 
concepts and potential locations

• Multimodal connections linking 
Central Mobility Hub to 
surrounding communities

• Transportation improvements
• Environmental improvements
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Central Mobility Hub and Connections Corridor
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Study Area and Multimodal Connections



Milestones and Timeline
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• Develop Central Mobility Hub (CMH) alternativesFall 2020 –
Winter 2020/2021

• Community Roundtable 1December 8, 2020

• Public Workshop 1January 14, 2021

• Evaluate multimodal connections to CMH alternativesEarly 2021

• Community Roundtable 2Spring 2021

• Public Workshop 2Spring 2021

• Prepare CMH and Connections CMCP Draft ReportMay 2021

• Submit CMH and Connections CMCP Final ReportJuly 2021



References 
for the 
Planning 
Process

• Midway‐Pacific Highway Community Plan (2018)
• Midway‐Pacific Highway and Old Town Communities 

Mobility Report (2017)
• Midway-Pacific Highway and Old Town Mobility 

Element Updates TIS (2018)
• North Harbor Drive Mobility and Access Study (2018)
• San Diego Forward: The 2019 Federal Regional 

Transportation Plan (2019)
• Downtown San Diego Mobility Plan (2016)
• Airport Connectivity Analysis (2019)
• San Diego International Airport Master Plan (2020)
• Port Master Plan Update (2020)
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• Two locations in consideration:
Navy Old Town Campus Intermodal Transit Center

Central Mobility Hub Location



Existing Conditions Map
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Urban Design and Placemaking Strategies
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Case Study: Denver Union Station
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Existing Urban Grid and Transportation Centers
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Case Study: Portland, Oregon
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Portland Block Overlay
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Repairing the Urban Grid
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Open Discussion and Feedback
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Discussion
Questions

• What do you see as key priorities for 
your community as we develop the 
Central Mobility Hub and Connections 
Comprehensive Multimodal Corridor 
Plan?

• How do you see the Central Mobility 
Hub and Connections Comprehensive 
Multimodal Corridor Plan supporting 
your community plan? How can we 
work together to make sure the two 
are complementary to one another?
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Public Engagement Opportunities
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Public 
Engagement 
Opportunities

• Two virtual public workshops
• Workshop 1: January 14, 2021

• Focus on Central Mobility Hub concepts

• Workshop 2: Spring 2021
• Focus on multimodal connections to Central 

Mobility Hub

• Ideas to help increase participation

• Continued community engagement

• Virtual engagement hub
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sandag.org/CMCP

CMCP@sandag.org

SANDAGregion | CaltransDistrict11

SANDAGregion | SDCaltrans

SANDAGregion | CaltransVideo

SANDAG | SDCaltrans

SANDAG and Caltrans 
are committed to keeping 
communities informed 

CMCP Project Hotline (888) 317-8976
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Rachel Kennedy
Project Manager

rachel.kennedy@sandag.org

(619) 699-1929
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