What is Strategic Danvers?

Danvers continues to change and evolve as a community. The Town is
creating its first community-wide strategic plan to help navigate these shifts
which offer both opportunities and challenges.

Strategic Danvers is a community
planning process looking to 2030 and

peyond to: With community

* Understand trends influencing our .support for pl.annmg am_j
oresent and future Implementation strategies,

» Develop a shared vision for the future Danvers Can capture new
with the public opportunities and address

e Address growth and development emerging challenges In

topics ways that will pay rich
e |dentify opportunities and understand dividends in quality of life,
trade-offs to balance competing economic opportunity,

priorities equity and inclusion,

» Develop an action plan to guide Town and environmental
decision-making and investment responsibility.

Our Process

Conditions + .
Visioning Strategies Draft Plan
Trends

Sep - Dec 2022 Jan - Sep 2023 Oct - Dec 2023 Dec - Feb 2024 Mar - Apr 2024
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Danvers at a Glance

Housing
e 11,763 housing units (Census 2020)

Population Households
e 28,087 people (Census 2020) e 10,652 households (ACS 2016-20)

e +6.0% 2010-20 (1,600 people) e +3.6% 2010-20 (373 households)

e +5.6% 2010-20 (630 units)

Danvers grew at a slower rate than Danvers is growing older
Essex County or MassachUSEﬂs since 201 0 SHARE OF DARMYERS POPLILATEM BY AGE GROUP, 2010 and 2020

* The population 65 years and older

'.-
I .

» Danvers grew by 1,600 people | grew by over 1,400 people from 2%
between 2010 and 2020 (6%) . 2010 to 2020
* Projections made in 2018 estimate : « Median age of 45 is 4-5 years older
adding another 1,250 t0 1,550 | than Essex County or Massachusetts . —J'H’
people by 2040 99
2
6% -

+5%

Z:‘: ti';ﬂ?ﬁ:::f ?::;Egiiieﬁzlgﬁ:;?;s There are fewer children in Danvers in
SIS o P 2020 than in 2010
is shrinking

e HOLSEROCLDS MARRIED COLIFLE FARMILIES h h | | : :
* The school-age population in ) @ € of all Danvers
. : households have
Danvers (ages 5-19) declined by ) ) < ) chidren
of all Danvers Hb{JUt 1 D% ]EFE_'JFI'I 2':}1{} to 2':]'2':}
- o 1" households are one
/ *:/ %} person households * Danvers Public Schools

]
56% enrollment is down 6.3% from the
maost recent peak in FY2015.

2010 2020 [ [
Danvers is more racially diverse Danvers is also more ethnically diverse
than it has ever been than it has been.
w ThE pmpulaﬂmn Ideﬂllﬁf-lﬁg a5 wh]le_almne ".:I'I."'.I“J".ELII‘J"_-IL".?Q:_'-'.::-E."'-T'-.".":_.T"J I’I:_'III’:...IT'I.'III:.:-T.'\__-:E‘EI:I.EE[:EL'I | :I - - Iﬂ Daﬂ"l.lrerS_, thE Shal'e D_F the HIEPﬂilﬂICﬁﬁH;, :?I.'IJI":_!.E-;._;.-"_.;-'I:I
was ~98% in Danvers in 1990 and was | S e e S ————— prulatiDn idEﬂti‘Fyiﬂg a5 His.panicx"
~92% in 2020. This share is declining in Latino (any race) has increased
MAand US as well. o sy almost 3x (2.1% to 5.8%) from 1990
» As ashare (%) of the total population in o to 2020
Danvers, change since 1990: . '
o Black population has increased 4x (0.5% Almska Mawe o In Massachusetts: from 5% to 13%.
to 1.9%) - o In the US: from 9% to 19%.
o Asian population has doubled (1% to 2%) B
o 2+ races now 5%* e’ 2% 6%
[ 2010 2020 [
Danvers has a mismatch between housing Nearly half of renters and one-quarter of
types and population characteristics homeowners are cost-burdened
1 4% Vs. 2 9% Housing cost burden reduces what G Ly
households can spend on other e \
Studio and 1-bedroom units One-person households essential expenses like food, -

e e e e - e e e e e

medicine, and transportation.

i b
2 5 % Vs. 2 = 5 » 'Cost burdened’ households spend -

i . bE"“.WEE‘ﬂ 3{} 'ar-'ld 5[} I:'E'rcenl I:l{ LhE'Ir [arpemrs ceermr hoysehoics by cosl busden
4+ bedroom units Average household size income on housing expenses T [, seaenmseninl [ S ) moses

» ‘Severely cost burdened’ households .x
60@/ Vs, :Z 80/ _Spend more thal_'u 50 percent of their _
° 0 income on housing expenses " of s e b

Single-family detached houses Households with children

Top 5 highest-employment industries in About 2,000 people
Danvers are the same in 2021 as 2010 both live and work in Danvers

Other industries in top 5: m

. s a Workers Commuting In and Residents Commuting Out
- Trade, Transportation, and Utilities e (o) W
Education and Health Services
(+1,242 jobs 2010-2021) WHERE DAMVERS WORKERS LIVE, 2019 5 057 WHERE DAMVERS RESIDENTS WORK, 2019

* Manutfacturing
‘Danwrs 2087 14.7%

* Leisure and Hospitality

9 o Ll S e Ll bl i ati]
S - L 1,791 7.4% Bost 1,958 14.0%
Post-pandemic job recovery still + /° Al il 2 4
: ' . K ] Peabody 1,668 &69% | Beverly 1,228 8.8%
continuing Professional and Business Services | | —— a3 e — —
(+292 jDIﬂS 2010-2021} H:—!'.r:-:rh,r 1,203 5.0% . IF‘:—?i—:thd}r F'N 0%

Salem 1,068 4.4% Salemn Hd T 4.6
All other locations 146,420 &7.8% All other locations 7,349 52.4%

Source: Visioning Forum presentation and ‘Danvers Today’ document available on our website: strategic.danversma.gov
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Public Engagement So Far

SURVEY HIGHLIGHTS

Public
Engagement by
the Numbers

630

Survey Responses

82

Interactive Map
Respondents

242

Quality of Life

Very dissatisfied
2%

Dissatisfied
9% Very satisfied
15%

Neutral
24%

Satisfied

50%

679 Total Responses
1 Skipped

65% Satisfied or
Very Satisfied

Comparable to national average:
65% very/somewhat satisfied (Gallup 2023)

How Long Have You
Lived in Danvers?

Change Over Time in Danvers

Improved
20%

Gotten worse
38%

Stayed about the
same

36%

644 Total Responses
36 Skipped

56% Improved or Stayed
About the Same

What You Love
About Danvers

Summer Engagement 0O
|| n g o =
Poll Participants : >
15% sports E " —— : E = §
= highways ... e family tocal 5 © & :
20+ years b . D S 2
2% g 9 parks 5 - el
’ . e il
- s —
schools €A R 3
" = g g = B E history
VISIon Forum 11-20years - ﬁ g ° H school
26% £, : < ;i
g @ n —~ I t = 8
Attendees i: = 8 glocation . a3
664 Total Responses - g 0 m ® - SpacesScuiture
16 Skipped o 2 - :j g everything proximity 3 environment
3 pin- 4 electric L 2' 0 places

40+

Focus Group
Participants

The visioning survey reached
everyone from newcomers to
life-long residents.

Potential Improvements

Community feel, outdoor/green
spaces, location, “small town”

The survey provided a list of potential improvements and asked survey-takers to identify their top 3. The results:
1. Enhance Danvers Square/ Downtown as a place to shop, live, and gather

2. Improve/ Invest in the schools

3. Improve existing parks, trails, and recreation facilities

Enhance Danvers Square/Downtown as a place to shop, live, and gather
Improve/Invest in the schools

Improve existing parks, trails, and recreation facilities

Attract more businesses/jobs to the town

Acquire and/or protect more open spaces and natural resource areas

Improve streets for driving around the town

Improve streets/paths for walking and biking around the town

Add more parks, trails, and recreation facilities
Expand environmental sustainability, resiliency, and climate action efforts

Make Danvers more welcoming to all

Reduce the tax burden, even if that means reducing service levels (specify...

Expand river access as a recreational amenity

Encourage more housing options for all income and age levels
Provide new or expanded arts and cultural offerings

Other (specify in comments)

Improve Town services (specify which service(s) in comments)




I
Pullc Engagement So Fr Interactive Map
The online interactive map
allowed residents to share
their ideas and suggestions
for improvement by placing
comments on a map.

Map Highlights:

148 unique respondents

1,469 votes from respondents

Summer Engagement 80

The Strategic Danvers team continued hearing from people P'a‘frs éf\;:;em"e
throughout the summer at Downtown Rewind in June and the
summer concert series in July and August. 5 2

4 2 42 'I ’21 4 Big Ideas/ Suggestions

Events Community Total Votes Cast
Attended Members 1 6

Participated

Places to Preserve
or Enhance

Participants were each given 5 votes to promote their priorities
for the future of Danvers. The top 3 were similar to the online
visioning survey findings: Most Voted

Map Comments

Make our beach usable! [Sandy
Beach] This is a golden opportunity
for Danvers residents to have a
special place by the water.

- 48 likes

\nvest in

schools

‘-\(5 tra' ils a n ;

There are a lot of the same types of
businesses/restaurants downtown

currently. We need variety and to
generally embrace diversity [...]
124

206 1 56 Public art and activities downtown
Votes to Improve and Votes to Invest in Schools Votes to Enhance will draw people into the square.
Add Parks, Trails, & Downtown Shopping, - 46 likes
Recreation Areas Living, & Gatherings

The Rail Trail is a community

treasure. We should leverage this
] STRATEGIC existing infrastructure to make
DANVERS

Danvers into a highly walkable town.
Our Roadmap to 2030 - 35 likes






