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Why a Strategic Plan?

Community process to plan for the future (2030 and beyond)
and how to get there

« Understand trends influencing present and future

» Develop a shared vision with the public

« Address growth and development topics

* |dentify opportunities and understand trade-offs

» Balance competing priorities




Core Values

The Town has five core values
underlying this effort:
 Inclusion

* Integrity
« Accountability
* Positivity

e Collaboration
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Vision for the Future

We'll talk with residents, staff,
and other stakeholders to
develop a shared vision for the
future of Danvers in 2030.
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Priorities, Strategies, and Metrics

Once the vision is established:

« What do we want to achieve by
2030 (and beyond)?

« How will we achieve it? Who
will take the lead?

* How will we measure progress?
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Our Process

Final

cemelifne Visioning Strategies Draft Plan Strategic
+ Trends
Plan
Sept-Dec 2022 Jan-Mar 2023 Apr-Aug 2023 Sep-Nov 2023 Dec 2023
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Two Plans, One Goal:
Guiding Our Future

RESILIENT
DANVERS

ustainable

Resilient Danvers

Climate change will affect all of us. Danvers is stepping up
to make sure our community can thrive despite the
challenges ahead. Resilient Danvers will address complex
problems with solutions that work for everyone. The final
plan is our pathway to achieve bold goals for reducing our
contribution to climate change and supporting a resilient
and healthy community.

Visit RESILIENT.DANVERSMA.GOV to learn more
9



Resilient. Strategic.
Guiding Our Future, Together

Started: -
Spring 2022 : esic Pany, Resilien,

2> Ny
o>

Community
survey and focus
groups:
Summer/Fall
2022

Public .
comment on Development /S Transportation
draft plan:
Early 2023

Natural
Resources

Public Health &
Safety

Economic

Municipal Finances
& Services

= W

Both plans are grounded in core principles that
will build a safe and healthy future - for all.
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Hearing From You




Community Input is Key

We want to hear from a broad range of

community members throughout the

process

 Series of public events and meetings

* Interactive project website

* Focus groups and stakeholder
Interviews

* Presence at local events
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Listening to Many People

» Make it fun using interactive formats
* Reach out to community partners

* Create a consistent feedback loop
of information




In-Person and Virtual: Events

Major plan events:
1. Virtual Kickoft

2. Visioning Forum
3. Topic Workshops
4. Draft Plan Open House §§ %
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Online: Strategic Danvers Website

https://strategic.danversma.gov

Participate on your own schedule:
* Interactive map
* Surveys |

Danvers 2030 Strategic Plan
P | d e a S fo ru m Dammccnﬁmtu_glwa‘rdw:heasammi‘ty.-i?ﬂ'atﬁtﬂmvwﬁswEx'iiﬂgtipfﬂ'ﬂw*-)'mhelpdew-lufasln'eduﬁmufmirﬁ.mreﬂurwillg-l'dedEdsim
« Budgeting/prioritization
* Draft documents i I
* Meeting summaries =
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In-Depth: Focus Groups

Opportunity for in-depth
conversation and sampling of
diverse opinions. For example,

* High school students

* Young professionals

* Seniors

* Business owners

* Property owners and developers
* Town leadership and staft
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Trends Influencing Danvers




The transformative trends that were reshaping cities and
suburbs in the decades before the pandemic are precursors for
two decades of more far-reaching change, particularly the
accelerating pace of:

« Demand for living in walkable places due to evolving demographics

 Relocation of creative and knowledge economies to walkable urban and suburban
places coupled with the growing interest in hybrid work

» Mobility innovations

« Awareness of the shared responsibility to address resiliency needs




Danvers At a Glance

Population
28, 087 people (Census 2020)
+6.0% 2010-20 (1,600 people)

Households
10,652 households (ACS 2016-20)
+3.6% 2010-20 (373 households)

Housing

11,763 housing units (Census 2020)
+5.6% 2010-20 (630 units)




Danvers grew at a slower rate than
Essex County or Massachusetts since 2010

POPULATION CHANGE SINCE 2010, CUMULATIVE (OBSERVED AND PROJECTED)

m—pccex County —==blassachusetts

* Projections made in 2018 anticipate
a faster local growth rate over next
five years before slowing.
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Danvers is more racially diverse
than it has ever been.

° The popu|ation |dent|fy|ng as White—alone SHARE OF TOTAL MASSACHUSETTS POPULATION BY RACE, 1990 AND 2020
. . 100%
was ~98% in Danvers in 1990 and was / L
° . . . . . 9000
~92% In 2020. ThlS Share IS d@Cllnlng Iﬂ 80% - Two or more races
MA and US as We”’ é 70% Some other race alone
e As ashare (%) of the total pOpUlatiOn N g 00% ® American Indian and Alaska
. = % Native alone
Danvers, change since 1990: g a Native Hawaiian/Other Pacifc
o 40% Islander
o Black population has increased 4x (0.5% e  Asian alone
to 1.9%) 5
20% Black or African American
o Asian population has doubled (1% to 2%) (0% o
[ ] ite alone
o 2+ races now 5%* 0%
* 2 or more races was not measured in 1990 Census 1990 2020
Year

Source: U.S. Census l,"
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Danvers is also growing more
ethnically diverse than it has been.

SHARE OF TOTAL MASSACHUSETTS POPULATION IDENTIFYING AS
HISPANIC/LATINO, 1990 AND 2020

* [n Danvers, the share of the

100%

population identifying as Hispanic/ oo
Latino (any race) has increased o
almost 3x(2.1% to 5.8%) from 1990 0%
50% H Hispanic/Latino
tO 2020. 40% ® Not Hispanic/Latino
o In Massachusetts: from 5% to 13%. zzj
o In the US: from 9% to 19%. 10%
0%
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1in 5 people in the US will be 65+ by 2030.

* For the first time in US history,
adults ages 65+ are projected to
outnumber children under 18 by

2034

* It has likely already happened in
Danvers: 2020 estimates indicate
about 5,600 children and 5,900

older adults

Source: U.S. Census Bureau, 2016-2020 American Community Survey 5-Year Estimates.

Strategic Danvers

For the First Time in U.S. History Older Adults Are
Projected to Outhnumber Children by 2034

22.8% Adults 65+

Projected
percentage
of population

Children under 18

15.2%

Projected

number 73.6 77.0 76.5 80.1
(millions) 49_2I I
| | | | | | |
2016 ‘20 25 ‘30 2034 ‘40 ‘45 ‘50 ‘55 2060

Mote: 2016 data are estimates not projections.

Source: U.S. Census Bureau, National Population Projections, 2017 (updated 2019) ,"‘
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Today a smaller share of US and MA
households are married couple families or
have children than in 1990.

* The school-age population in Since 1990...
Decrease in share of

MA has declined by 3.4% since 1 3 O/ married couple
2010, and is projected to drop - Q fouseholdsinthe US

an additional 5% by 2040.

: D in share of
* In Danvers, the decrease in 1 90/ RO
[ | ) .
children ages 5-19 is about o children in the US
10% between 2010 and 2020.
Sources: : U.S. Census Bureau, 2016- 2020 American Communit y Survey 5-Year Estimates .

UMass Donahue Institute MassDOT Vintage 2018 Population Projections




The share of one-person households has
been growing for decades.

The National Rise of Living Alone

Percent of households Number of one person

with one person households (in thousands)

* The share of one-person o
households has increased a0 | 5o

il
slightly in MA since 1990 (from 25% il 20000
26% to 28%). .

20,000

* One-person households in 15%

Danvers have caught up to MA o
(from 22% to 29% between :

25 RRARARARANANL]

1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2021

15,000

R

Source: U.S. Census Bureau, Current Population Survey, Annual Social and Economic Supplements, 1960 to 2021.
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What's Next?




Visioning Forum

January 2023

“
* Interactive community conversation I

* Local trends influencing Town's
present and future
« Launch of vision survey

™

A~
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Visit our Website

https://strategic.danversma.gov

Available now...
e Leave a comment on our
interactive map - and see what e A0 St
others are saying e o
* Review this meeting _ |
presentation i DU
 Sign up for project emails e PN

Strategic Danvers 28




Qur Roadmap to 2030

i & 'éu‘?\uu\ '-1
- &

STRATEGIC Drazto Placesto Bioideas/ 0 Placesto
RA Improve or g Preserve or
DANVERS comment ? e Suggesions @

S

Ll
=  Asbury Grove

\

B =
» &
~ @

*%
| e ,
South Hamilton .
: M v al ‘.

) P ) >
- = o 5 L TR é’} ;
o & (%) codarPondWitdiite 5 " -\
S : | . Sy 3 y
d B il y [
: Middleton Maf®™" <l

é A

Wenham MNeck

o - -
Middleton Culug}_-'r
-

Bﬁgéa?ﬁhﬁuﬁge : o
e W
- A

-

Putnamville &
'~ Beverly Municipal
W Airport:

= - ) \

. ot J-. . \
. = Brul'_ails Corner AN
@) NorthReading ™~ e | ’; § Danvers k : D
* = e
i » ".‘g : &
v (5 3,
(S A "}P @ ] : %, 'b{}« ‘a
it | -gt. -y w7 Muntsenﬁ._t;‘.; s 2
e o el ) - Prides Cros

Tapleyville

-
-

-

et -

Cedar Swamp %& v

7, :,@esﬂ?eéﬂody

for’ - ";Pine-él':

&7
., - w -
* National Guard |
: fMll.Itary Training

;..

¥

A Lﬁscgm =) Lynnfield Eﬁ
e o 3 —
- F = d F 1 Proctor
; \;:'»‘- %‘3& z . ﬁ: ) h  Reedpd !
! B %t 3 o Salem Nt
m " n ; ountry Glub: e L L




Activity

socialpinpoint

Drazto Placesto B ldeas/ o, Placesto
STRATEGIC > Imprave or = " Preserve o
DANVERS comment - Suggestions & _
Cur Roadmap to 2030 Change Enhance
1.C. Phill ' by 1
. L SanM "" J v Appleton Farms
= . ¢ ¥ - Kinsman Corner Topsfield | R Grass Rides =
g Boxford State _ . Hamilton
Forest [Bald Hill] (9’ 2 A
@ 3 . ctfq: é‘;
What places should be preserved or enhanced? £
v y \ Tell us about a specific location that should be preserved or enhanced by 2030.
r % t \ 5 o Comment= (Required) First name Last name \ -
gﬂ#} \ Philip . Last name i' }'@ &
z Y
?.‘;- } I Attach an optional photo e i "f?a
% s «f bE R
T Emerson Brook G @ Attach s . | o
L Reservoir = @ 0 E W% .. |
* | g Supports png, Jpe/peg. gif and heic % ; Y
- . st Leave your comment here
Middleton WP
4 A Your email * (Requires)
“Middleton (
™ - b o \
E Swan Pond Brigadoon Village £ I
3, i _ N & (] Remember
= u ; * -
5 Thomson . & - Bruley‘.r:)'% ; g ;
‘, : Country Club _ e (O I agree my comment will be used as indicated in the
North Reading \ o - N terms and conditions * (Required)
._."'\f _'Efm {n m '#é b G
3 it South Middleton ,}E : :
| o : %3 @) ) e 21N %f 2 X
Ay i ' - oy T %%
%E‘f( \ . i 1 e B s
i i oh y E wn i Montserrat -
e Holte? ) ’ ' 4 b T Prides Cros
R - : Beverly
3 = . % =i T »
Tapleyville ‘5 . BeverlyCove  }
* i Rial Side
Cedar Swamp %k& 3 i = _ ) ® &
A © ‘West Peabady s _ d‘?&
e " Pinest ’ ‘ Py
Mational Guard 1 3




[s7s]

F' . | STRATEGIC et
. | DANVERS e

Cur Roadmap to 2030

~ Click for more information ... -
~ about this tool | insiman Corne Topsfied R o

Click to see list of comments What places should be preserved or enhanced? &
’_J on map Tell us about a specific location that should be preserved or enhanced by 203C

Activity

.’ ~'\'-':\'r @I }
2 Or click pin on map . ve %
to read comment []i_Lj [[\7_5 @
and react
Middleton wep®™' |
g T * ok
L \
|_71 an | g wdoon Villa :

o Cou Y b h dgl EC L =t |11 JET USEU d5 LTS e
@ North Reading @' . TRPLIREr Sy (128)
J%Jn = ” 5 C LO LIONS eguire e

- Eim st & = (g_—:‘. {(128)
LS el =) S’

- e i s oo i
- ':(I 2 {“:I ; i = %,
S R = i i
L 7 ) @' | ~ L £

1 T i i > P

E r]
; o -4 T o

b - o ’c F L 28) £ | o U Montserra
. = = i, i ;-
- y] N [EiS: K ¥ - I =
- 2 L\. 4 i rides Cros
- L > I 1
e i o, Beverly
r s L11s} - R f
- -— Pl b1 - " (.__2‘\'
T T F | L1 L] : L-j B
B Baverly |
i 1y gs s ' Javierly
=~ L R W ]
> = - 2 o R Rial Sid
e Danver spofrt 4 [
e, i e -
g b -
West F i1|«|” 'J-\_-’:\-

social

o
'l



Visit our Website

https://strategic.danversma.gov

Coming later...

* Surveys

) | d e a S fo r u m Danvers 2030 Strategic Plan

» Budgeting/prioritization A
* Draft documents [ —

* Meeting summaries
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