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What Is a Strategic Plan?

STRATEGIC PLAN

WHAT the County will ALIVING DOCUMENT A TOOL for government
prioritize and focus on that guides decision- transparency and
making accountability

HOW the County carries out its strategy to reach the vision,
focus areas, and goals is defined in the Implementation Plan



Strategic Focus
Area

Goal Statement

Objectives

Measures

MISSION STATEMENT

Strategic Focus
Area

Goal Statement
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Measures

Strategic Focus
Area

Goal Statement

Objectives

Measures

How Do Strategic Plan Elements Fit Together?

Strategic Focus
Area

Goal Statement

Objectives

Measures

CORE VALUES



Plan Development

* Review mission and vision
* Review and refine strategic focus areas and
goals for the next five years.

Board of « Adopt the Strategic Plan.

Commissioners

* Refine the Board’s work
and create objectives and Onslow
performance measures. Community

 Develop an
implementation plan.

o)

Give information for County
Board and staff to consider in
the development of

the Strategic Plan.

Provide feedback on the draft
Strategic Plan.




What Sources Inform the Strategic Plan?

oy M Mk

Interviews with staff Social Pinpoint Demographic and Existing County plans
and Board members Community economic data and budget
Engagement Platform documents

@
so™

Decisions from the
January 2024 Board
Retreat

O O
om%
September 2024

Community Forums



Environmental Scan

An environmental scan presents
current and anticipated events
and their relationships within an
organization's internal and
external environments.

The scan serves as a basis of
determining the future direction of
the organization.
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About the Community

Population Change

273,761
250,566
227,376

204,576

177,772

150,355 I

2000 2010 2020 2030 2040 2050

o

Source: U.S. Census Bureau, United States Census (2000 — 2020), NC
Demographer, U.S. Census Bureau, 2023, American Community Survey 2022

09200

$59,976
Median

Household
Income

$196,800

Median Home
Value

92.0%

High School
Graduate or
Higher

12.4%

Residents in
Poverty



Cost of Living Indicators

[- $1,384

Households

Homeowner : Owner-
Median Gross Il\q/leerc]ltlan Gross Occupied

Housing Units

With a
Broadband
Internet
Subscription

Mortgage

b Source: U.S. Census Bureau, 2023, American Community Survey 2022



Demographics: Race and Ethnicity

2010 Race and Ethnicity

m White (Non-Hispanic) -

68%

Black or African
American - 14%

m American Indian and
Alaskan Native - less
than 1%

mAsian - 1%

m Hispanic - 10%

O

Two or More Races - 3%

2020 Race and Ethnicity

®m White (Non-Hispanic) —
63%

Black or African
American — 13%

m American Indian and
Alaskan Native - less
than 1%

® Asian — 2%

Two or More Races —
6%

® Hispanic — 13%

Source: U.S. Census Bureau: 2010 and 2020



Demographics: Age

9.80%

7.90%

People Under 5

34.50%

28.00% 27.60%

23.90%

o
20_00%21.20 Yo

People 6 to 19 People 20 to 34 People 35 to 64
m2010 =2022

Source: U.S. Census Bureau: 2010 and 2020

19.40%

7.60%

People 65 years and
over



Employment and Economy

Civilian Employees by Industry

From 2021 to 2022, employment in Retail Trade
the County grew at a rate of 2.33%,
from 66.4k employees to 68k Health Care & Social
employees. Assistance

_ Accommodation & Food
This chart shows the share Service

breakdown of the primary industries
for residents of the County, though
some of these residents may live in
the County and work somewhere
else. Census data is tagged to a
residential address and not a work
address.

Educational Services

Construction

Public Administration

2% 4% 6% 8% 10% 12% 14%

Source: U.S. Bureau of Labor Statistics 2022

16%



Livability Index

This is in the lower half of communities in the U.S.

47
2023 average county score The factors that determine this score include:

g O Housing — affordability and access (44)
- Neighborhood — proximity and security (39)
. Transportation — safety and convenience (48)
- Environment — clean air and water (49)
- Health — prevention, access, and quality (35)
3 9 100 - Engagement — civic and social involvement (28)

- Opportunity — inclusion and possibilities (37)

2023 lowest
county score

Source: AARP.org 2023



Onslow County

Onslow County Health Outcomes G..

Health outcomes illustrate how long people live on average
within a community and how much physical and mental health
people experience in a community while they are alive.

Least Healthy in US Healthiestin US

National Average

State Average

The County fares about the same as the
average county in North Carolina for health outcomes
and better than the average county in the nation.

Health OQutcomes

o

Length of Life Onslow County North Carolina United States —
Premature Death 9,600 8,900 8,000 v
Quality of Life Onslow County North Carolina United States —_
Poor or Fair Health 16% 14% 14% v
Poor Physical Health Days 34 3.3 3.3 v
Poor Mental Health Days 4.8 4.5 4.8 v
Low Birthweight 7% 9% 8% v
Additional Health Outcomes (not included in summary) -

Note: Blank values reflect unreliable or missing data.

Source: County Health Rankings — Onslow County 2024



https://www.countyhealthrankings.org/health-data/north-carolina/onslow?year=2024

Community and - A—
Stakeholder

Perspectives on the
County’s Future




Community Engagement

Social media advertising campaign results:
= 10,051 clicks

= 137,000 impressions

Gas Station TV and Display advertising campaign results
= 189 clicks

= 101,000 impressions

106 1276 98
Unique Stakeholders Comments Survey Responses Document Downloads
o

o



What are some things that Onslow County Government does well?

There were 1,150 responses to this question.

Emergency preparedness and response

Active parks and recreation services (sports fields, paddle trails, sport courts, gyms) [ G 453
Passive parks and recreation services (trails, beach access, nature preserves) |G 434
Providing Veteran services || R 351
Library and cultural services ||| R 360
Emergency medical services || R 329
Providing services for seniors ||| T 255
Promoting economic opportunity, business, and workforce development || T 259
Protection and preservation of natural resources (land and water) [N 247
Promoting community health and well-being || G 229
Providing services for youth || G 221
Boosting tourism and visitor attraction [ R 195
Communicating services and benefits to the community/residents || T 157
Supporting arts and culture [ G 146
b Managing the pace of growth |G 121

Source: 2024 Social Pinpoint Community Survey




What are some things that Onslow County government does well?

There were 624 responses to this question.

Emergency preparedness and response

Active parks and recreation services

Providing services for seniors [ NG 286
Passive parks and recreation services [ NRNRERE 282
Emergency medical services [N 254
Library and cultural services [N 244
Promoting community health and well-being [ 228
Providing Veterans services [ NN 210
Providing services for youth [ 164
Promoting economic opportunity, business, and workforce development [ 131
Communicating services and benefits to the community/residents [ R 129
Protection and preservation of natural resources (land and water) [ RS 126
Boosting tourism and visitor attraction | 105
Supporting arts and culture [N 94
a Managing the pace of growth [ NG 82

Source: 2024 Strategic Plan Employee Survey



What are some things that the County could do better?

There were 1,252 responses to this question.

Managing the pace of growth

Providing services for youth

Communicating services and benefits to the community/residents

Promoting community health and well-being

Promoting economic opportunity, business, and workforce development
Providing services for seniors

Protection and preservation of natural resources (land and water)

Active parks and recreation services (sports fields, paddle trails, sport courts, gyms)
Supporting arts and culture

Boosting tourism and visitor attraction

Passive parks and recreation services (trails, beach access, nature preserves)
Providing Veteran services

Emergency medical services

Library and cultural services

b Emergency preparedness and response

Source: 2024 Social Pinpoint Survey Strategic Plan



What are some things that the County could do better?

There were 624 responses to this question.

Promoting economic opportunity, business, and workforce development
Managing the pace of growth

Providing services for youth

Boosting tourism and visitor attraction

Promoting community health and well-being

Communicating services and benefits to the community/residents
Supporting arts and culture

Providing Veterans services

Providing services for seniors

Active parks and recreation services (sports fields, paddle trails, sport..

Protection and preservation of natural resources (land and water)

Emergency medical services

Passive parks and recreation services (trails, beach access, nature..

Library and cultural services

| j Emergency preparedness and response

85

Source: 2024 Strategic Plan Employee Survey

185
176
166
164
143
135
133

109

243
238
231




What do you foresee as the County’s biggest concerns/challenges
over the next five years?

There were 1,247 responses to this question.

584
447
420
336
292 292 308
246 255
) ““‘\ ““‘\

Access to parks Services for Providing Promoting Services for Increasing High quality Affordability Economic Affordability
and natural seniors effective public  community individuals with taxes to pay for programming and opportunity for and availability
recreational safety services health and well- mental health essential  for school-aged accessibility of community of homeowners

amenities being challenges services children high-quality members insurance
childcare

Source: Social Pinpoint Survey Strategic Plan 2024



What do you foresee as the County’s biggest concerns/challenges
over the next five years?

There were 539 responses to this question.

288
198
169 174 180 185
116
89
55
: .

Access to parks  Services for Providing High quality Increasing taxesAffordability and Services for Economic  Affordability and Managing the
and natural seniors effective public programming to pay for accessibility of individuals with opportunity for availability of pace of growth
recreational safety services for school-aged essential high-quality =~ mental health community homeowners

amenities children services childcare challenges members insurance

o)

Source: 2024 Strategic Plan Employee Survey




Select the top five things Onslow County should prioritize in its
Strategic Plan:

There were 1,261 responses to this question.

Managing the pace of growth and development R 638
Jobs and workforce development NG 599
Mental Health needs of residents (crisis intervention, treatment.. G 468
Business environment/economic development [T 445
Public safety |G 37
Emergency Medical Services |G 352
Community health and well-being | NG 353
Youth programming R 347
Passive recreation (outdoor spaces, parks, and trails) | 325
Active recreation (fields, courts, gyms, etc.) N 310
Natural resource protection and preservation || NG 293
Senior services |1 278
Environmentally sustainable practices and educational programs |GG 265
Veteran’s services |G 256
b Library and cultural services |G 225

Source: Social Pinpoint Survey Strategic Plan 2024



Select the top five things Onslow County should prioritize in its
Strategic Plan:

There were 539 responses to this question.
Jobs and workforce development [Nl 345
Mental Health needs of residents (crisis intervention, treatment.. NG 289
Managing the pace of growth and development [ 255
Business environment/economic development |GG 185
Youth programming [N 181
Emergency Medical Services [N 173
Public safety NG 171
Community health and well-being NG 158
Veteran's services [ 122
Active recreation (fields, courts, gyms, etc.) NG 117
Passive recreation (outdoor spaces, parks, and trails) [ NG 98

Senior services [ININGNGEGEEEE 91
Environmentally sustainable practices and educational programs | NG 89

Arts and culture [ 75
Natural resource protection and preservation [ NG 72

b, Library and cultural services [ 70

Source: 2024 Strategic Plan Employee Survey




In an ideal world, what does Onslow County look like in five years?

Activities for people to participate in and not have to leave the County:
= Shopping

= Rec Center

= Civic Center

Collaboration and partnership between local governments and other key
Institutions

Infrastructure in place to support new growth (schools, roads, County services)
Diverse job opportunities

b Source: Community, Staff, and Commissioner Interviews



What do you think are the biggest concerns of community members?

Managing growth and development:
= Roads
= Schools

= County services keeping pace

Having things to do for all ages that are affordable
Cost and availability of housing

Mental health and substance use disorder

b Source: Community, Staff, and Commissioner Interviews



What are the main obstacles facing the County?

Having an overall vision and plan for the community
Communication and coordination between local agencies

Services to meet the needs of the residents, especially for mental health and
substance use disorder

Resources needed to meet current need and plan for future growth
Avalilability of diverse jobs for County residents

Willingness to invest in needed infrastructure, facilities, and staff to meet growing
needs

b Source: Community, Staff, and Commissioner Interviews



ldeas Wall: Key Themes and Comments by Category

7.6%

Need for additional recreation, cultural
facilities, and library amenities

Need an increase in activities for older
adults, people with disabilities, and young
children 28.6%

Would like to see additional pedestrian,
bike, trail, and greenway options

Desire for improved community
appearance

Plan for and manage growth

17.1%
Additional mental health services
@ Community of Choice @ Fiscally Responsible
@ Focused and Sustainable Future Healthy and Safe Community

High Performing Government

b Source: 2024 Social Pinpoint Community Survey



ldeas Wall: Top Comments

Onslow County needs to invest in quality of life
opportunities. Residents continuously travel
outside of Onslow County to pursue cultural and
recreational opportunities. To be a community of
choice for residents, and a destination of choice
for visitors, the County will need to improve and
expand facilities and programs at the parks,
libraries, and beach/water accesses. Current
facilities are underdeveloped and worn due to a
lack of priority and investment.

'!t‘t:nr“lr“lunit'_,r of Choice | 2 months ago
Like li+26  Dislike -1

Our community needs a multipurpose complex
for sports and entertainment.

4 Focused and Sustainable Future | 2 months ago
Like wlg=1%  Dislike -7

Stimulate more culture and arts; ie murals, multi-
cultural food establishments (less big chain food
establishments), more of those painted bulldog
statues (like the painted Mew Bern bears).
Expanded greenway trail network to afford be the
opportunity to commute via bike to all edges of
the city. Revitalizing the downtown area so people
will actually want to go there to eat and shop,
outside of the few establishments there.
Entertainment that caters to both family and
adults.

s Focused and Sustainable Future | a month 880
Like mlg+20  Dislike -4

| think need more opportunities for adult
recreation.

W Hes thy and 5afe Community | 2 months ago

Like lg=19  Dislike @}

Source: 2024 Social Pinpoint Community Survey

We need more family friendly areas and activities
for people with small children.

!!‘CI:IF"IF"IIJﬂit'}-' of Choice | 2 months ago

Like li+20  Dislike 41

Clean up junk and dilapidated structures along
major corridors that give our community a bad
appearance.

!!Cnr“lr“lunit',f of Choice | 2monthsS 880 | ke uig+20 Diclike )

Broaden our tourism footprint - increase the
number of unique festivals and sporting events in
Jacksonville and Onslow County. Seek out
partnerships for successful economic
development. Expand the services for our
homeless population and mental health care for

those in need. Keep our public spaces clean and
safe.

!!CDF“'IF"IIJﬂit‘:,-' of Choice | amonth 320 | jaufy+15 Dislike )



, SALL FAMILY

Themes From Community

Better planning for growth and the
ﬂ £V Edl)ﬂf?/ OUNG infrastructure needed
/01/4/1///]/6 AS LT More communication of County
% ACTIY activities and services
¢ Eongy Things to do — families, older
.//M/ { ém / 3 COW///V/M adults, young adults
4 /Z COWFCI?D Better community engagement
r\ —— & | Diversified jobs within the County
50(//14 5 | Improved intergovernmental
RVl USiness /Eoﬂcr relationships
Cf//zm;,/ ,Dg be



Confidence in the Future of the County

On a scale of 1 to 5, with 5 being most
confident and 1 being least confident, how
confident are you that the County will be an
even better place to live five years from
now?

500
450
400
350
300

250
200
150
100
: i
0
1 2 3 4 5

Ranking

Source: 2024 Social Pinpoint Community Survey

If you responded to the above question with a rating
of 3 or lower, what would have to happen for you to
have a 4 or 57

DN NI NI N NI N NN

D NI NI NN

Themes

Cultural and recreational activities for all ages
Housing options

Manage growth

More diverse job opportunities

Increased access to high-quality healthcare
Improved community appearance

Senior services

Increased communication and transparency from
County

Improved EMS system

Improved roads and transportation

Improved bike and pedestrian options

Better library facility

Lower taxes



Confidence in the Future of the County

On a scale of 1 to 5, with 5 being most If you responded to the above question with a rating
confident and 1 being least confident, how of 3 or lower, what would have to happen for you to
confident are you that the County will be an have a 4 or 57
even better place to live five years from Themes
now? v’ Services that keep pace with growth
250 v' Managing development
v’ Affordable housing
200 v Higher compensation for County employees
- v" Mental health services
v' More entertainment and recreation options
100 v" More diverse economy/job opportunities
v Improved EMS system
50
w1 I
1 2 3 4 5
Ranking

o

Source: 2024 Employee Survey



If there is one thing Onslow County government could accomplish that
would serve an unmet need in the community, what would it be?

Amenities and activities for young families and young adults

Additional mental health services and services for individuals experiencing
homelessness

Investment in employees through improved compensation
More opportunities for senior and youth services
Improved EMS system

Investment in infrastructure and services to meet current needs as well as future
growth

o

Source: 2024 Employee Survey



Next Steps

BerryDunn will prepare an output document
that will serve as the starting point for the
Strategic Plan draft.

As needed, BerryDunn will facilitate follow-up
sessions with County department leadership
and key staff to refine objectives and
performance measures.

BerryDunn will facilitate a review of the Draft
Strategic Plan with the Board of
Commissioners in a work session.

Board will adopt final Strategic Plan.

Staff and BerryDunn will create Implementation
Plan.

o
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