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Welcome to the Be Brave Bootcamp  

(A Self-Paced Journey)! 
 

Congratulations on taking the same step that so many others are taking!  

We are expecting a business breakthrough with a lot of concrete action 

steps, networking, and inspired ideas! 

 

Why am I doing this Be Brave Program 

and Movement?   
I created this series as a result of events in my own life and my business 

over the past five years.   I am wholeheartedly committed to being 

BRAVE on a daily basis in order to step out in faith and go where God 

needs me.  

 

I encourage you to start a BRAVE LIST of things you want to do in your 

life and in your business in 2015.    

 

These things vary for each of us but they scare us and cause us to conquer 

a fear or challenge our comfort zone.  Throughout this journey, I am 

asking you to be willing to change your mindset and accept the challenge 

for each lesson.   This is your chance to step out!   

 

Being Brave is a mindset.  It is a challenge.  It is willingness to be 

uncomfortable.   It is doing things each day that might scare you.  I am 

getting quite used to this feeling and would love for you to join me.  This 

might be in your business or in your personal life.  Being Brave affects 

both on an hourly basis.  During this course, we will be focusing 

primarily on your business. 
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You can also use the Be BRAVE Journal to enhance your 31 Days of 

Being Brave experience!   

Why not start a new BRAVE process each month?   

 

And you might be wondering what B.R.A.V.E. stands for….here is one of 

my definitions:   

 

B= Bold 

R= Risky 

A= Adventurous 

V= Visionary 

E= Entrepreneur *     

 

*Being an entrepreneur really comes down to your thinking process.  The 

Oxford Dictionary defines an entrepreneur as “a person who undertakes 

or controls a business or enterprise and bears the risk of profit or 

loss.” Bobbi Brown, of Bobbi Brown Cosmetics, says it is “someone who 

has the vision to create something that others want.”   

 

Are you an entrepreneur?   You might be, or you might want to be.  We 

love you either way...you are here and we all need to Be B.RA.V.E.!   

 

So let’s get started!   

 

If you want to go deeper with me, I am offering 12 women a chance to be 

in my Be Brave Today 2015 Experience with private coaching, VIP 

days and weekend intensives at my home.   I would love for you to apply 

and join us!  Brave is better when we are together.    
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Overview of your Be BRAVE course: 

Key Ingredient #1 is BUILD 

 Learn how to build your brand through strategic marketing 

 Begin to expand your connections through facilitated networking 

 Embrace the foundation of your business by looking at your WHY 

Key Ingredient #2 is RELATIONSHIPS 

 Learn to create life-long connections 

 Discover your circle of influence 

 Embrace your own capacity for leadership and how it might affect your bottom 

line 

 Consider your mentors and who you might mentor 

Key Ingredient #3 is ACTION  

 Get honest about your action steps 

 Decide on your level of accountability and who will be your accountability 

partner 

 Investigate coaching and mastermind groups 

 Be real about your willingness to take responsibility 

Key Ingredient #4 is VISION  

 Capture the vision and make it known! 

 Commit to a master plan for the day, week, month, and year 

 Clarify your core values and how they affect your business 

 Recognize your purpose and choose to live it 

Key Ingredient #5 is EXPECTATIONS 

 Embrace the entrepreneur mindset 

 Decide on your commitments to self and others 

 Allow your creative spirit to flow with innovative ideas 

 Be willing to fail and trust the process 
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Key Ingredient #1 is BUILD 

Learning Topics 

 Learn how to build your brand through strategic marketing 

 Begin to expand your connections through facilitated networking 

 Embrace the foundation of your business by looking at your WHY 

What is a brand? 
Entire process involved in creating a unique name and image for a product (good or service) in the consumers' mind, 

through advertising campaigns with a consistent theme. Branding aims to establish a significant and differentiated 

presence in the market that attracts and retains loyal customers 
 

What is strategic marketing? 
Identification of one or more sustainable competitive advantages a firm has in the markets it serves (or intends to serve), 

and allocation of resources to exploit them. 
 

What is facilitated networking? 
Creating a group of acquaintances and associates and keeping it active through regular communication for mutual 

benefit. Networking is based on the question "How can I help?" and not with "What can I get?" 

 

What is niche marketing? 
Concentrating all marketing efforts on a small but specific and well defined segment of the population. Niches do not 

'exist' but are 'created' by identifying needs, wants, and requirements that are being addressed poorly or not at all by 

other firms, and developing and delivering goods or services to satisfy them. As a strategy, niche marketing is aimed at 

being a big fish in a small pond instead of being a small fish in a big pond. 
 

Brave Basics:   

 Social Media 

 Blogging 

 Website and/or mini-sites 

 E-newsletters 

 Lead Generation  

 Speaking 

 Live and Virtual Networking events 

 

 

http://www.businessdictionary.com/definition/process.html
http://www.businessdictionary.com/definition/image.html
http://www.businessdictionary.com/definition/product.html
http://www.businessdictionary.com/definition/final-good-service.html
http://www.businessdictionary.com/definition/consumer.html
http://www.businessdictionary.com/definition/advertising-campaign.html
http://www.businessdictionary.com/definition/consistent.html
http://www.businessdictionary.com/definition/aim.html
http://www.businessdictionary.com/definition/establish.html
http://www.businessdictionary.com/definition/market.html
http://www.businessdictionary.com/definition/customer.html
http://www.businessdictionary.com/definition/sustainable-competitive-advantage.html
http://www.investorwords.com/1967/firm.html
http://www.businessdictionary.com/definition/market.html
http://www.businessdictionary.com/definition/serve.html
http://www.businessdictionary.com/definition/allocation-of-resources.html
http://www.businessdictionary.com/definition/group.html
http://www.businessdictionary.com/definition/associate.html
http://www.businessdictionary.com/definition/active.html
http://www.businessdictionary.com/definition/communication.html
http://www.businessdictionary.com/definition/mutual.html
http://www.businessdictionary.com/definition/benefit.html
http://www.businessdictionary.com/definition/marketing.html
http://www.businessdictionary.com/definition/segment.html
http://www.businessdictionary.com/definition/population.html
http://www.investorwords.com/3281/niche.html
http://www.businessdictionary.com/definition/need.html
http://www.businessdictionary.com/definition/want.html
http://www.businessdictionary.com/definition/requirements.html
http://www.investorwords.com/1967/firm.html
http://www.businessdictionary.com/definition/goods.html
http://www.businessdictionary.com/definition/services.html
http://www.businessdictionary.com/definition/strategy.html
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BE BRAVE HOMEWORK 

 
What is the foundation of your business?  What is your WHY? 

 

What is your brand?  

 

How can you build your brand?   

 

What is your niche?   

 

What type of networking are you doing?   

 

What will help you to create more connections?   

 

What scares you to death about marketing? 

 

What will help you to be brave?   

 

What is your ONE STEP for the week?   
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10 Things I have learned about Marketing 

 

#1:  Marketing is FUN! 

#2:  Marketing is about PLANTING SEEDS! 

#3:  Marketing is about using your CREATIVITY! 

#4:  Marketing is something you do ALL THE TIME! 

#5:  Marketing is a LEARNED BEHAVIOR! 

#6:  Marketing is SIMPLE if you let it be! 

#7:  Marketing is about BEING YOURSELF! 

#8:  Marketing is about TELLING A STORY! 

#9:  Marketing is FICKLE, just like you! 

#10:  Marketing is FAST!   
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SWOT Analysis 
Situation analysis in which internal strengths and weaknesses of an organization,  

and external opportunities and threats faced by it are closely examined to chart a strategy. 

 

Strengths 

 

 

 

 

 

Weaknesses 

 

 

 

 

Opportunities 

 

 

 

 

 

Threats 

 

 

http://www.businessdictionary.com/definition/situation-analysis.html
http://www.businessdictionary.com/definition/strengths-and-weaknesses.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/opportunities-and-threats.html
http://www.businessdictionary.com/definition/chart.html
http://www.businessdictionary.com/definition/strategy.html
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3 Goals for One Month 

 

Goal #1: 

 

Why? 

 

Goal #2: 

 

Why? 

 

Goal #3: 

 

Why? 
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Key Ingredient #2 is RELATIONSHIPS 

Learning Topics 

 Learn to create life-long connections 

 Discover your circle of influence 

 Embrace your own capacity for leadership and how it might affect your bottom line 

 Consider your mentors and who you might mentor 

What is a circle of influence? (See Circle of Influence page) 

What is leadership? 

In its essence, leadership in an organizational role involves (1) establishing a clear vision, (2) sharing (communicating) 
that vision with others so that they will follow willingly, (3) providing the information, knowledge, and methods to 
realize that vision, and (4) coordinating and balancing the conflicting interests of all members or stakeholders. A leader 
comes to the forefront in case of crisis, and is able to think and act in creative ways in difficult situations. Unlike 
management, leadership flows from the core of a personality and cannot be taught, although it may be learnt and may be 
enhanced through coaching or mentoring. 

What is mentoring? 

Employee training system under which a senior or more experienced individual (the mentor) is assigned to act as an 
advisor, counselor, or guide to a junior or trainee. The mentor is responsible for providing support to, and feedback on, 
the individual in his or her charge. 

 

Brave Basics: 

 Connections 

 Leverage 

 Training  

 Influence 

 

 

 

 

http://www.businessdictionary.com/definition/organizational.html
http://www.businessdictionary.com/definition/role.html
http://www.businessdictionary.com/definition/information.html
http://www.businessdictionary.com/definition/knowledge.html
http://www.businessdictionary.com/definition/method.html
http://www.investorwords.com/4064/realize.html
http://www.businessdictionary.com/definition/interest.html
http://www.businessdictionary.com/definition/member.html
http://www.businessdictionary.com/definition/stakeholder.html
http://www.businessdictionary.com/definition/leader.html
http://www.businessdictionary.com/definition/crisis.html
http://www.businessdictionary.com/definition/able.html
http://www.businessdictionary.com/definition/act.html
http://www.businessdictionary.com/definition/creative.html
http://www.businessdictionary.com/definition/management.html
http://www.businessdictionary.com/definition/flow.html
http://www.businessdictionary.com/definition/personality.html
http://www.businessdictionary.com/definition/coaching.html
http://www.businessdictionary.com/definition/mentoring.html
http://www.businessdictionary.com/definition/employee.html
http://www.businessdictionary.com/definition/training.html
http://www.businessdictionary.com/definition/system.html
http://www.businessdictionary.com/definition/senior.html
http://www.businessdictionary.com/definition/individual.html
http://www.businessdictionary.com/definition/act.html
http://www.investorwords.com/133/advisor.html
http://www.investorwords.com/2681/junior.html
http://www.investorwords.com/4826/support.html
http://www.businessdictionary.com/definition/feedback.html
http://www.businessdictionary.com/definition/charge.html
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BE BRAVE HOMEWORK 

Who is in your circle of influence? 
 
Who are your mentors, coaches, colleagues? 
 
Who are you following? 
 
Who are your customers?   
 
What kind of leader are you? 
 
How would people describe you?   
 
How is your people style affecting your business? 
 
Who can you mentor?    
 
What will help you to be brave? 
 
What in your ONE STEP for the week?   
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Connections Quiz 

What are my relationship strengths or how do I excel in connecting? 

What do I know I need to improve upon in my relationships and or 

connecting skills? 

When meeting new people, I feel…. 

My mentors in my life are/have been: 

I have trouble with (circle all that apply): 

 

first impressions   follow-up  knowing what to say 

 

reading people   relaxing  saying too much 

 

Other___________________________________________ 

 

My other relationship questions and/or challenges are: 
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Circle of Influence 

This tool can help you get a picture of the relationships in your network.  Who are the people 

in your circle of influence?  Who do you depend on?  Who do you share with? Who would you 

call a casual acquaintance?  My hope for you is that you can see how many people are 

counting on you and how many people you count on. We are all connected and we all make a 

difference to each another.  My prayer for you is that you are intentional in your 

relationships! 

 

Distant 

Relationships 

Acquaintances 

Inner 

Connections 
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Relationship Assessment 

This tool can help you see how many relationships you are currently involved in.   Which 

people do you see daily, weekly, monthly, or even yearly?  My hope for you is that you can see 

how many people are in your network and areas that you might want to expand.  What 

groups do you want to get involved in?  What groups do you need to let go of? 

 

 Daily Weekly Monthly Yearly 
Example: 

 

 

 

 

 

 

 

 

 

 

 

 

Husband  

Coffee Shop 

Women’s Group 

Church 

Friends 

BPW meeting 

Women’s 

Connection 

Family out of state 

Girls Weekend 

 

 



© 2015 Diane Cunningham Companies LLC * All Rights Reserved * www.DianeCunningham.com 

 

 

Leadership Assessment 

This tool is to help you consider your leadership abilities and how you can build on them.  My 

hope is that you will be able to increase your influence and improve your skills so that you 

make a bigger impact.  You are a leader, no matter if you describe yourself as a leader or not.  

People are watching you and following you.  What are you teaching? 

 

Who are the leaders that I admire? (Past or Present, Living or Dead) 

 

What type of leadership opportunities have I had in the past? 

 

What type of leadership activities am I involved in currently? 

 

What qualities do I want to improve in myself as a leader? 

 

What areas do I find challenging as a leader? 
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Mentoring Quiz 

This tool is to help you as you consider the mentoring relationships you have had in your life, 

and how you can mentor others.  My hope for you is that you will learn more about the 

mentoring process and that you will seek to be both a mentor and a mentee.  I encourage you 

to pass along the knowledge that you have and grow another person.  

Who are the mentors I have had during my life? 

o Growing up years? 
o High School years? 
o College years? 
o Working years? 
o Family years? 
o Others 

What lessons have I learned from each mentor? 

 

Who have I mentored during my life?  Formally or informally? 

 

What lessons have I learned from being a mentor? 

 

What is the hardest part of being a mentor? 
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Key Ingredient #3 is ACTION  

Learning Topics 

 Get honest about your action steps 

 Decide on your level of accountability and who will be your accountability 
partner 

 Investigate coaching and mastermind groups 

 Be real about your willingness to take responsibility 

What is an Action Plan? 

Steps that must be taken, or activities that must be performed well, for a strategy to succeed. An action plan has three 
major elements (1) Specific tasks: what will be done and by whom. (2) Time horizon: when will it be done. (3) Resource 
allocation: what specific funds are available for specific activities. Also called action program. 

What is accountability?  

Obligation of an individual, firm, or institution to account for its activities, accept responsibility for them, and to disclose 
the results in a transparent manner. It also includes the responsibility for money or other entrusted property. 

What is coaching? 

Extending traditional training methods to include focus on (1) an individual's needs and accomplishments, (2) close 
observation, and (3) impartial and non-judgmental feedback on performance. 

What is a Mastermind?  

There is synergy of energy, commitment and excitement that participants bring to a mastermind group.  

Mastermind groups offer a combination of masterminding, peer brainstorming, education, accountability and support in 
a group setting to sharpen your business and personal skills. A mastermind group helps you and your mastermind group 
members achieve success.   

Brave Basics: 

 Ownership 

 Responsibility 

 Mindset 

 Commitments 

 

http://www.businessdictionary.com/definition/activity.html
http://www.businessdictionary.com/definition/strategy.html
http://www.businessdictionary.com/definition/element.html
http://www.businessdictionary.com/definition/task.html
http://www.businessdictionary.com/definition/time-horizon.html
http://www.investorwords.com/4218/resource_allocation.html
http://www.investorwords.com/4218/resource_allocation.html
http://www.businessdictionary.com/definition/funds.html
http://www.businessdictionary.com/definition/action-program.html
http://www.businessdictionary.com/definition/obligation.html
http://www.businessdictionary.com/definition/individual.html
http://www.investorwords.com/1967/firm.html
http://www.businessdictionary.com/definition/institution.html
http://www.businessdictionary.com/definition/account.html
http://www.businessdictionary.com/definition/activity.html
http://www.investorwords.com/37/accept.html
http://www.businessdictionary.com/definition/responsibility.html
http://www.businessdictionary.com/definition/result.html
http://www.businessdictionary.com/definition/transparent.html
http://www.businessdictionary.com/definition/money.html
http://www.businessdictionary.com/definition/property.html
http://www.businessdictionary.com/definition/training.html
http://www.businessdictionary.com/definition/method.html
http://www.businessdictionary.com/definition/individual.html
http://www.businessdictionary.com/definition/need.html
http://www.businessdictionary.com/definition/feedback.html
http://www.businessdictionary.com/definition/performance.html
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BE BRAVE HOMEWORK 

Have you been taking fast action? 

 

What have you struggled with in the action area? 

 

How do you stay accountable?  

 

Are you in a mastermind group?  

 

Do you have a partner for accountability?   

 

What types of checklists or systems do you currently use? 

 

What is your level of responsibility? 

 

What will help you to be brave? 

 

What is your ONE STEP for the week? 
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Stop-Start-Continue Chart 

This tool is to help you see what you are doing and not doing.  What do you need to continue 

doing?  My hope for you is that you will see exactly what you know to be true and have been 

afraid to say out loud.  My prayer for you, is that you will do something about it! 

 

 

Stop Start Continue 
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Time Review 

This tool is to help you really see your time and decide if it is matching up with your 

priorities.  We often think we are living by this, but we all suffer from the disease of 

“vagueness” and it often shows itself in our time.  My hope for you is that you will be aware of 

the choices you are making with your time.  There is only so much of it each day…and you get 

to choose how you spend it.  What will you choose?  My hope is that you will be ever aware of 

using your time “with purpose” and yet also planning for play. 

 

Time:  How are you spending it? 

There are 168 hours in a week. 

You spend about…. 

56 hours sleeping 

40 hours working 

21 hours eating (an hour for each meal) 

Total = 117 

You now have 51 hours each week to spend. 

How do you want to spend that time? 

Areas that I need to work on are:
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Weekly Review 

This tool is to help you to assess your progress each week as you move along the journey.  You are 

in the midst of change!  You are letting go of some mistaken thinking and re-arranging your life’s 

“suitcase”.  My hope for you is that you are creating new habits and new ways of “being”.  My desire 

is for you to live more fully and with more joy.  My prayer is that you are having fun and learning to 

be a friend to yourself! 

What action(s) did I take during this week? 

 

What were my wins or successes this week? 

 

What were my challenges this week? 

 

What have I learned about myself this week?  This year? 

 

What is my focus for the upcoming week? 

 

What progress have I made toward my goals?  What has changed? 

 

What three words would I use to describe this week? 
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Key Ingredient #4 is VISION  

Learning Topics 

 Capture the vision and make it known! 

 Commit to a master plan for the day, week, month, and year 

 Clarify your core values and how they affect your business 

 Recognize your purpose and choose to live it 

What is a vision statement?   

Aspirational description of what an organization would like to achieve or accomplish in the mid-term or long-term future. It is 
intended to serves as a clear guide for choosing current and future courses of action. See also mission statement. 

What is a mission statement? 

Written declaration of a firm's core purpose and focus which normally remain unchanged, whereas business strategies and 
practices may frequently be altered to adapt to the changing circumstances. Properly crafted mission statements (1) serve as 
filters to separate what is important from what is not, (2) clearly state which markets will be served and how, and (3) 
communicate a sense of intended direction to the entire organization. A mission is different from a vision in that the former is 
the cause and the latter is the effect; a mission is something to be accomplished whereas a vision is something to be pursued for 
that accomplishment. Also called company mission, corporate mission, or corporate purpose. 

What are core values? 

Operating philosophies or principles that guide an organization's internal conduct as well as its relationship with the external 
world. Core values are usually summarized in the mission statement or in the statement of core values. 

 
Brave Basics 

 Purpose 

 Intention 

 Consistency  
 

 

 

 

 

 

 

 

 

http://www.businessdictionary.com/definition/description.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/achieve.html
http://www.businessdictionary.com/definition/accomplish.html
http://www.investorwords.com/2885/long_term.html
http://www.businessdictionary.com/definition/serve.html
http://www.businessdictionary.com/definition/current.html
http://www.businessdictionary.com/definition/mission-statement.html
http://www.investorwords.com/1967/firm.html
http://www.businessdictionary.com/definition/business.html
http://www.businessdictionary.com/definition/strategy.html
http://www.businessdictionary.com/definition/practice.html
http://www.businessdictionary.com/definition/mission.html
http://www.investorwords.com/4701/statement.html
http://www.businessdictionary.com/definition/market.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/latter.html
http://www.businessdictionary.com/definition/accomplished.html
http://www.businessdictionary.com/definition/company-mission.html
http://www.investorwords.com/1129/corporate.html
http://www.businessdictionary.com/definition/corporate-purpose.html
http://www.investorwords.com/3455/operating.html
http://www.businessdictionary.com/definition/principles.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/conduct.html
http://www.businessdictionary.com/definition/relationship.html
http://www.businessdictionary.com/definition/mission-statement.html
http://www.businessdictionary.com/definition/statement.html
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BE BRAVE HOMEWORK 

 
What is your master plan? 

 

Who knows about your vision and mission? 

 

Where will you be in 3 months? 6 months? One year? 

 

What are your core values? 

 

What is your mission statement? 

 

Why is this important?   

 

What choices do you need to make to really move forward? 

  

What will help you to be brave? 

What is your ONE STEP for the week? 
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The FIRE Formula 

I have created the FIRE Formula to help you understand the foundation of 

your mission and to help you do a reality check.  This can also be used to 

check on a product or service to see if it is something you want to continue to 

offer.   

F= Fruitful        “bearing fruit…” 

Is your mission bearing fruit?   

Is your business giving you a profit? 

I = Inspired  

Are you inspired by your work?   

Do you find that other people are inspired by it also?   

R= Relevant 

Is your business/program/product relevant?   

How can you stay relevant in a fast changing marketplace? 

E= Energy 

Does your business give you energy and enthusiasm?   

Does the product excite you?   
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Opportunity List 

This tool is meant for you to continue expanding your awareness and “seeing” possibilities. You will 

not know all the answers, but this is a great time to start imagining as you try things on for size.  

Expand and prepare for opportunities.  Allow yourself to write down the scary and crazy dreams 

that are part of your opportunities.  My hope for you is that you have evidence of opportunities 

from your life.  There are roads we take and roads we don’t, for many different reasons.  Some we 

don’t understand for a very long time.  But it is still a life lesson, and an important one.   

 

What opportunities lie just around the bend? 

What is your unique “leverage”? 

Where do you see options that you didn’t see before? 

Why is now the right time? 

What ideas are running around in your head? 

What is going to stop you from trying some or all of them? 

If you could make an “opportunity” happen, what would it be? 

How does this relate to your life purpose? 
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Comfort Zone Check-In 

This tool is to help you see where you are stuck and how you might be able to move from this place.  

We love our routines, even if they are not “bearing fruit”.  Change is so challenging that we readily 

move back to our “comfy chair” and stay put.  My hope for you is that you will see what is 

“blocking” you and make a choice.   

What has fear stolen from me? 

 

How do I stop the fears?  

 

How do I prepare for obstacles? 

 

How do I intentionally get out of my “comfort zone”? 

 

Who, What, Where is my “comfort zone”? 
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Mission Statement 

This tool can look scary and most people have no idea what to write.  The easiest way that I have 

found is to pretend that it is a “rough draft” and then let the words/phrases/concepts begin to flow.  

Some people think in sentences, some in bullet points, and others in haiku, but that doesn’t matter.  

This is your life message, what you know to be true, and how you want to measure your life.  My 

hope for you is that your mission statement will come out easily and quickly after you let go and 

begin writing.  My goal is that you will know your mission and that it will guide you in your daily 

thoughts, decisions, and actions.  My prayer is that your mission will feel “just right” and allow you 

to live in your strengths! 

Personal: 

 

 

 

 

 

Business: 
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Vision 

This tool takes you into the future and allows it to unfold like a movie or a story book.  What does 

your vision include?  Where are you going?  Who are you with?  What are you doing?  Why is it 

important?  How does it relate to your mission?  Allow yourself to think crazy thoughts and big 

dreams.  My hope for you is that you will “see” a glimpse of where God is sending you on the 

journey.  My prayer is that you will enjoy watching your life unfold! 

Write your vision page: 

In my wildest dreams…..“things I want to do, places I want to go, talents and 

skills I want to develop, during my lifetime.” 

 

 

 

 

 

 

 

 

 

. 
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Key Ingredient #5 is EXPECTATIONS 

Learning Topics 

 Embrace the entrepreneur mindset 

 Decide on your commitments to self and others 

 Allow your creative spirit to flow with innovative ideas 

 Be willing to fail and trust the process 

What is entrepreneurship?   

Capacity and willingness to undertake conception, organization, and management of a productive venture with all attendant 
risks, while seeking profit as a reward. In economics, entrepreneurship is regarded as a factor of production together with land, 
labor, natural resources, and capital. Entrepreneurial spirit is characterized by innovation and risk-taking, and an essential 
component of a nation's ability to succeed in an ever changing and more competitive global marketplace. 

What is an entrepreneur?   

Person who exercises initiative by organizing a venture to take benefit of an opportunity and, as the decision maker, decides 
what, how, and how much of a good or service will be produced. He or she supplies risk capital as a risk taker, and monitors and 
controls the business' activities as a manager. The entrepreneur is usually a sole-proprietor, a partner, or the one who owns the 
majority of shares in an incorporated venture. According to the Czech-US economist Joseph Alois Schumpeter (1883-1950), 
entrepreneurs are not necessarily motivated by profit but regard it as a standard for measuring achievement or success. He 
discovered that they (1) greatly value self-reliance, (2) strive for distinction through excellence, (3) are highly optimistic 
(otherwise nothing would be undertaken), and (4) always favor challenges of medium risk (neither too easy, nor ruinous). 

What is innovation?   

Process by which an idea or invention is translated into a good or service for which people will pay. To be called an innovation, 
an idea must be replicable at an economical cost and must satisfy a specific need. Innovation involves deliberate application of 
information, imagination, and initiative in deriving greater or different value from resources, and encompasses all processes by 
which new ideas are generated and converted into useful products. In business, innovation results often from the application of a 
scientific or technical idea in decreasing the gap between the needs or expectations of the customers and the performance of a 
firm's products. In a social context, innovation is equally important in devising new collaborative methods such as alliance 
creation, joint venturing, flexible working hours, and in creating buyers' purchasing power through methods such as hire 
purchase.  

Brave Basics: 

 Boundaries 

 Success 

 Failure 

 Choices 

 

http://www.businessdictionary.com/definition/capacity.html
http://www.businessdictionary.com/definition/organization.html
http://www.businessdictionary.com/definition/management.html
http://www.investorwords.com/3875/productive.html
http://www.investorwords.com/5235/venture.html
http://www.businessdictionary.com/definition/risk.html
http://www.businessdictionary.com/definition/profit.html
http://www.businessdictionary.com/definition/reward.html
http://www.businessdictionary.com/definition/economics.html
http://www.businessdictionary.com/definition/production.html
http://www.businessdictionary.com/definition/land.html
http://www.businessdictionary.com/definition/labor.html
http://www.businessdictionary.com/definition/natural-resource.html
http://www.businessdictionary.com/definition/capital.html
http://www.businessdictionary.com/definition/innovation.html
http://www.businessdictionary.com/definition/component.html
http://www.businessdictionary.com/definition/nation.html
http://www.businessdictionary.com/definition/ability.html
http://www.businessdictionary.com/definition/competitive.html
http://www.businessdictionary.com/definition/global.html
http://www.businessdictionary.com/definition/marketplace.html
http://www.businessdictionary.com/definition/person.html
http://www.businessdictionary.com/definition/exercise.html
http://www.businessdictionary.com/definition/initiative.html
http://www.businessdictionary.com/definition/organizing.html
http://www.investorwords.com/5235/venture.html
http://www.investorwords.com/7230/take.html
http://www.businessdictionary.com/definition/benefit.html
http://www.businessdictionary.com/definition/opportunity.html
http://www.businessdictionary.com/definition/decision.html
http://www.businessdictionary.com/definition/maker.html
http://www.businessdictionary.com/definition/final-good-service.html
http://www.businessdictionary.com/definition/supplies.html
http://www.businessdictionary.com/definition/risk-capital.html
http://www.businessdictionary.com/definition/risk.html
http://www.businessdictionary.com/definition/monitor.html
http://www.businessdictionary.com/definition/control.html
http://www.investorwords.com/623/business.html
http://www.investorwords.com/92/activity.html
http://www.businessdictionary.com/definition/manager.html
http://www.businessdictionary.com/definition/sole-proprietor.html
http://www.businessdictionary.com/definition/partner.html
http://www.investorwords.com/3563/own.html
http://www.businessdictionary.com/definition/majority.html
http://www.businessdictionary.com/definition/share.html
http://www.investorwords.com/5615/incorporated.html
http://www.investorwords.com/1651/economist.html
http://www.businessdictionary.com/definition/profit.html
http://www.businessdictionary.com/definition/standard.html
http://www.businessdictionary.com/definition/success.html
http://www.businessdictionary.com/definition/value.html
http://www.businessdictionary.com/definition/process.html
http://www.businessdictionary.com/definition/final-good-service.html
http://www.businessdictionary.com/definition/pay.html
http://www.businessdictionary.com/definition/economical.html
http://www.businessdictionary.com/definition/cost.html
http://www.businessdictionary.com/definition/information.html
http://www.businessdictionary.com/definition/initiative.html
http://www.businessdictionary.com/definition/value.html
http://www.businessdictionary.com/definition/resource.html
http://www.businessdictionary.com/definition/product.html
http://www.businessdictionary.com/definition/business.html
http://www.businessdictionary.com/definition/result.html
http://www.businessdictionary.com/definition/technical.html
http://www.businessdictionary.com/definition/gap.html
http://www.businessdictionary.com/definition/need.html
http://www.businessdictionary.com/definition/expectation.html
http://www.businessdictionary.com/definition/customer.html
http://www.businessdictionary.com/definition/performance.html
http://www.investorwords.com/1967/firm.html
http://www.businessdictionary.com/definition/context.html
http://www.businessdictionary.com/definition/method.html
http://www.businessdictionary.com/definition/alliance.html
http://www.investorwords.com/2659/joint.html
http://www.businessdictionary.com/definition/working.html
http://www.businessdictionary.com/definition/buyer.html
http://www.businessdictionary.com/definition/purchasing-power.html
http://www.businessdictionary.com/definition/hire-purchase.html
http://www.businessdictionary.com/definition/hire-purchase.html
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BE BRAVE HOMEWORK 

What are your expectations for yourself?   

What do you expect from your clients/customers? 
 
What will you do when a client crosses your boundaries? 
 
How will you allow time for creative growth? 
 
Are you ready to fail or succeed?   Which one is easier?  
 
What do you love about the entrepreneurial mindset? 
 
What will you do as a result of this Be BRAVE bootcamp? 
 
What will help you to be brave? 
 
What are your takeaways from this course? 
 
Did you reach your goals for the one month journey?   
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Who will you BE today? 
 

Be remarkable    

Be provocative 

Be interesting  

Be willing 

Be curious 

Be vulnerable 

Be real 

Be run 

Be wild and crazy 

Be responsible 

Be mysterious 

Be unpredictable 

Be blunt 

Be outrageous 

Be passionate 

Be devoted 

Be generous 

Be deliberate 

Be still 

Be loud 

Be risky  

Be brilliant 

Be calm 

Be intentional 

Be humble 

Be quirky  

Be diligent 

Be fresh 

Be unforgettable 
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Questions to Challenge You! 
What are you doing today that is remarkable?   

What makes you stand out from the crowd? 

What are you doing today that is provocative?   

What are you doing today that is interesting or different?   

What are you doing today that shows the world that you are willing and 

ready?   

What are you doing today that shows how CURIOUS you are?   

What are you doing today that shows your vulnerability?   

What are you doing today that is real?   

What are you doing today that is just plain FUN?   

What are you doing today that is wild and crazy?   

What are you doing today that is responsible?   

What are you doing today that is mysterious? 

What are you doing today that is not your normal or predictable routine? 

What are you doing today that is more blunt than normal? 

What are you doing today that might be considered outrageous by your family 

and friends? 

What can you do that will cause them to talk?   
What are you doing today that is you are passionate about?   

What are your passions?   

What would happen if you really did what you dream of doing? 

What other Be BRAVE actions did you take today? 

What are you doing today that is a sign of your commitment and devotion? 

What are you doing today that is generous? 

What are you doing today that is intentional and planned? 

What can you do today that is a brave self-care act? 

What are you doing today that is just you being alone and still? 

What can you do today that is about trust and silence? 

What are you doing today that is loud and makes your voice heard?   

What do you need to say out LOUD or yell? 

What are you doing today that is a tad bit risky? 

If you knew you would not fail, what would you do today?   



© 2015 Diane Cunningham Companies LLC * All Rights Reserved * www.DianeCunningham.com 

 

 

What are you doing today that is simply brilliant? 

What are you doing today that is calm?   

What are you doing today that is intentional?   

What are you doing today that is humble and takes you out of the spotlight? 

What are you doing today that is quirky or surprising?   

What might you do today that is unconventional? 

How are you quirky and why is it a good thing? 

What are you doing today that is diligent?   

Will you be brave enough to be consistent?   

What keeps you from giving up? 

What are you doing today that is fresh and new?   

What will you do today to really step out of bounds?   

How will you let yourself “off the hook” for a so-called failure? 

What are you doing today that is unforgettable and will keep them talking?   

What can you leave as a gift that says what you want to say? 
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Quotes to Inspire You! 
 

Dare to be Remarkable!  -Anonymous 

 

Do not follow where the path may lead.  Go instead where there is no path and 

leave a trail.  –Harold R. McAlindon 

 

Trust that little voice in your head that says "Wouldn`t it be interesting if..."; 

And then do it. -Duane Michals 

 

Be willing to make decisions.  That’s the most important quality in a good 

leader.  –George S. Patton Jr. 

 

“Keep on asking, and you will receive what you ask for.  Keep on seeking, and 

you will find.  Keep on knocking, and the door will be opened to you.”   

Matthew 7:7 The Message 

I have met brave women who are exploring the outer edge of human 

possibility, with no history to guide them, and with a courage to make 

themselves vulnerable that I find moving beyond words.   -Gloria Steinem 

It is not only what we do, but also what we do not do, for which we are 

accountable.  -Moliere 

 

You gain strength, courage, and confidence by every experience in which you 

really stop to look fear in the face.  You must do the things you think you 

cannot do. -Eleanor Roosevelt 

To love what you do and feel that it matters how could anything be more fun? 
-Katherine Graham 
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Trust your crazy ideas! –unknown 

 

Be yourself; everyone else is already taken. -Oscar Wilde 

 

In all your ways acknowledge Him and He shall direct your paths.    

Proverbs 3:6 NKJV 

 

God moves in a mysterious way, His wonders to perform. He plants his 

footsteps in the sea, and rides upon the storm.  -William Cowper 

 

If you have made mistakes, there is always another chance for you.  You may 

have a fresh start any moment you choose, for this thing we call ‘failure’ is not 

the falling down, but the staying down.  -Mary Pickford 

 

"Diligence is the mother of good fortune."  -Benjamin Disraeli 

 

Quirky: something that is strange/not normal but cool; unconventional, 

surprising, odd 

 

Be completely humble and gentle; be patient, bearing one another in love.  

Ephesians 4:2 

 

“Change is inevitable, growth is intentional.” Glenda Cloud 

True freedom lies in the realization and calm acceptance of the fact that there 

may very well be no perfect answer.  - Allen Reid McGinnis 

It is nobler to try something and fail than to try nothing and succeed.  The 

result may be the same but you won’t be.  We always grow more through 

defeats than victories.  –Anonymous 

 

Find something you’re passionate about keep tremendously interested in it.  –

Julia Child 

 

http://thinkexist.com/quotation/change_is_inevitable-growth_is_intentional/13513.html
http://www.famousquotesandauthors.com/authors/allen_reid_mcginnis_quotes.html
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It is nobler to try something and fail than to try nothing and succeed.  The 

result may be the same but you won’t be.  We always grow more through 

defeats than victories.  –Anonymous 

 

“A business absolutely devoted to service will have only one worry about 

profits.  They will be embarrassingly large.”  -Henry Ford 

 

Everybody has to be reminded that there's another way to be. Another more 

mysterious, unpredictable way to be that's not necessarily based upon 

contrivances. -Stanley Crouch 

If it's too loud, you're too old. -Ted Nugent 
 

All goes well for those who are generous, who lend freely and conduct their 
business fairly.  Psalm 112:5 NLT 

 

“Be still, and know that I am God.”  Psalm 46:10 

 

Charming people live up to the very edge of their charm, and behave as 

outrageously as the world lets them. - Logan Pearsall Smith 

 

Great things are only possible with outrageous requests. - Thea Alexander 

 

“Are you tired?  Worn out?  Come to Me.  Get away with Me and you’ll recover 

your life.”  Matthew 11:28 The Message 

 

“Say what you need to say.”- John Mayer 

 

 

http://www.just-quotes.com/quotes_sayings_subject_l.html
http://www.just-quotes.com/quotes_sayings_subject_t.html
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“Our deepest fear is that we are powerful beyond measure. It is our light, not 
our darkness that most frightens us. We ask ourselves, Who am I to be 
brilliant, gorgeous, talented, fabulous? Actually, who are you not to be? 

You are a child of God. Your playing small does not serve the world. There is 
nothing enlightened about shrinking so that other people won’t feel insecure 
around you. We are all meant to shine, as children do. 

We were born to make manifest the glory of God that is within us. It’s not just 
in some of us; it’s in everyone. And as we let our own light shine, we 
unconsciously give other people permission to do the same. As we are 
liberated from our own fear, our presence automatically liberates others.” 

Quoted by Nelson Mandela, Marianne Williamson – A Return to Love 

 

 

 

 

Thanks for being on the journey with me!  I am so proud of you! 

www.dianecunningham.com 

www.nacwe.org 

 

http://www.dianecunningham.com/
http://www.nacwe.org/

