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Welcome 
From the Founder and President 

From the Founder and President 

I am delighted to have you walk this path with me as a Certified Group 
Facilitator.   You are a leader and God is using you in your community to 
share the message of hope and inspiration with other Christian women 
entrepreneurs. 

We are so blessed to have a community such as NACWE. 

We love being able to share and learn together.   

We hold it as a sacred gift from God, all that He has provided for us. 

My goal is to empower you to you live your mission and to give you the 
tools you need to share NACWE with the women in your community and 
beyond.   

Thank you for being my leaders.  Thank you for trusting me. 

I see you as advocates and ambassadors for NACWE, and for women all 
over the United States and beyond.   

I am committed to being honest, vulnerable, willing, coachable and ready.  I 
am going to make mistakes, and I know you will too.  I trust that we will 
honor God as we walk through this journey by showing grace to each other.  

With love, 

Diane Cunningham, Founder and President 
National Association of Christian Women Entrepreneurs 
Christian Women’s Leadership Institute 
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About Diane Cunningham 
Diane Cunningham, M.Ed. is the President and Founder of the 
National Association of Christian Women Entrepreneurs®, a global 
association for women to connect, create, and collaborate.  NACWE offers 
training, conferences, networking, and business strategies.  NACWE was 
launched in May 2010 and has been building and expanding since that time 
with members throughout the United States and Canada.  In 2014, she 
added the Christian Women’s Leadership Institute™ to train women to 
become Certified Group Facilitators and to raise up leaders around the 
world.   

Diane is a “business therapist”, plane crash survivor, author, consultant, 
speaker, marathon runner, and fun friend.    She has a Masters Degree in 
Education (Guidance and Counseling) from Whitworth College in Spokane, 
Washington and a Bachelors Degree from the same school in Interpersonal 
Communications.   

Diane is an Amazon Best Selling author of “The Inspired Business Toolkit”, 
along with “Dear Female Entrepreneur, My Friend”. She also co-authored 
“Inspired Women Succeed” along with Jo Ann Fore.   She is currently 
writing a book about her personal journey to recovery called “Rock Bottom 
is a Beautiful Place,” coming out in June 2014.   

She currently lives in Grapevine, Texas where she drinks too much coffee, 
eats chips and salsa, and connects with friends as often as possible.   

Diane’s mission is this:  To inspire women to dream big, catch on fire, and 
change the world. 

Connect with Diane at www.facebook.com/DianeCunninghamFriends  and 
www.facebook.com/NACWE for fun updates, silly videos, lively 
conversation and great ACT FAST NOW business mentoring.   

Email her at diane@dianecunningham.com and join us at www.nacwe.org.  
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Diane’s Leadership Manifesto 
I believe that leadership starts with me.  It is about me stepping up to the 
microphone, me raising my hand to ask a question, me volunteering to lead 
the team, or staying after the class to clean up.   

I believe that the more I stand up and be who God is calling me to be, the 
more I will be attacked, challenged, and asked to surrender.   

To whom much is given, much is required.  

I know that when I was hiding things, or feeling less than, it affected my 
leadership ability.  As I have peeled off my own layers of uncertainty, I am 
able to lead with my own voice.  This is a process. It does not happen 
overnight, and you never “graduate”.    

As a leader, I want to show you.  I want to walk with you.  I want to teach 
you.  I want to share my skills, training and knowledge with you.   

As a leader, I don’t want to hold you back, keep you stuck, or control you.  I 
want to give you freedom and let you go where God needs you to go!   

I believe leadership is a gift and that we are to use it wisely and with grace. 
My job is to honor and protect those who God has called me to lead. 

My calling is to raise up women leaders to reach the masses as ambassadors 
for living your God-ordained purpose.   

Written April 2014 
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What is a leader? 
 

A leader is a person who guides others toward a common goal, showing 
the way by example, and creating an environment in which other team 
members feel actively involved in the entire process.  A leader is not the 
boss of the team, but instead, the person that is committed to carrying out 
the mission of the venture.  

In its essence, leadership in an organizational role involves (1) 
establishing a clear vision, (2) sharing (communicating) that vision with 
others so that they will follow willingly, (3) providing the information, 
knowledge, and methods to realize that vision, and (4) coordinating and 
balancing the conflicting interests of all members or stakeholders.  A leader 
comes to the forefront in case of crisis, and is able to think and act in 
creative ways in difficult situations.  Unlike management, leadership flows 
from the core of a personality and cannot be taught.   

We often say that leadership is “caught not taught,” and this is often done 
through training and may be enhanced through coaching or mentoring. 

This leadership program is built around this principle.  You learn to lead by 
leading.  You learn to host webinars by hosting webinars.  You learn to 
enroll clients by talking to a lot of potential clients.   

Leadership is a calling.  Our job is to learn as much as we can about how we 
lead and what supports and helps others to grow by being in our presence 
or within one of our programs.   

It is just as much about letting go as it is about leading.   
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The Truth about Leadership 

Being a leader is a calling.  It includes challenges that you will not be ready 
for and problems you cannot anticipate.  You will be tested in every area of 
your life.   

You will feel: 

 Overwhelmed 
 Incompetent 
 Confused 
 Pulled into a million pieces 

 
As a leader, you will see things from a vantage point that not many will 
have.  You are at the front and can see the group.   The fishbowl effect will 
be real to you.  Your life will be on display.  Every move you make will be 
called into question.   

My philosophy is that God designs all of us to be leaders, but we are called 
to lead in different ways and with different people.  Who are you called to 
lead?   

The truth about leadership is the following: 

Being a Leader means being willing to ask for help…DELEGATE.  

Being a Leader means knowing you are going to make mistakes in 
public…you won’t be PERFECT.    

Being a Leader means you will have to set clear boundaries for yourself, 
your family, your time, your home, your electronics, and every part of your 
life……set the BOUNDARY and stick with it.   

Being a Leader means you will need to made decisions FAST and keep 
moving….Do the next right thing, one step at a time 

Being a Leader means you will win some and you will lose some….Bless and 
Release the outcome and trust God.   
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Leadership and Business Boundaries 

What are boundaries? 

Boundaries are good for you but can often get blurred along the journey as 
a female entrepreneur and as a leader.  We become so focused on our 
business that we might ignore self-care and even take advantage of our 
family members.  We might lose sight of our priorities by putting work first, 
day after day.   

A boundary is a border or a limit, or the point at which something ends.   
Boundaries affect our relationships, our bodies, our food, our time, and 
much more.  We need to understand our own boundaries and be aware of 
the boundaries of those we love.  

Boundaries define us.  They define what is me and what is not me.  A 
boundary shows me where I end and someone else begins, leading 
me to a sense of ownership.  

–Boundaries by Dr. Henry Cloud and Dr. John Townsend 

In the book titled Boundaries, by Dr. Henry Cloud and Dr. John Townsend, 
the authors explain 4 main areas of boundary setting: 

Physical boundaries help you determine who may touch you and under 
what circumstances.  

Mental boundaries give you the freedom to have your own thoughts and 
opinions.  

Emotional boundaries help you deal with your own emotions and 
disengage from the harmful, manipulative emotions of others. 

Spiritual boundaries help you distinguish God’s will from your own and 
give you renewed awe for your creator. 

Boundaries provide a line of distinction for us.  A clear YES and a clear NO 
that allows for easier decision making.   
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Group Basics 
A group is several individuals who come together to accomplish a 
particular task of goal.  

What are group norms? 
Unspoken and often unwritten set of informal rules that govern individual 
behaviors in a group.   Norms are acceptable standards of behavior within a 
group.  This includes boundaries, appropriate dress, length of time for each 
person to share, etc.   

Group norms vary based on the group and issues important to the group. 
Without group norms, individuals would have no understanding of how to 
act in social situations. 

 

Group Cohesiveness 
Cohesiveness refers to the bonding of group members and their desire to 
remain part of the group., etc.   

As a group leader, your role is to help create a safe place for the bonding to 
occur.   

Detachment is the: 
• Ability to allow people, places or things the freedom to be themselves 

• Holding back from the need to rescue, save or fix another person 
from being sick, dysfunctional or irrational 

• Giving another person the space to be himself or herself  
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What is an Entrepreneur? 
Your business is an ever-evolving, dynamic, living creation.  It is a gift from 
God and to be guarded carefully.   

An entrepreneur is a person who exercises initiative by organizing a 
venture to take benefit of an opportunity and, as the decision maker, 
decides what, how, and how much of a good or service will be produced. He 
or she supplies risk capital as a risk taker, and monitors and controls the 
business' activities as a manager. The entrepreneur is usually a sole-
proprietor, a partner, or the one who owns the majority of shares in an 
incorporated venture. According to the Czech-US economist Joseph Alois 
Schumpeter (1883-1950), entrepreneurs are not necessarily motivated by 
profit but regard it as a standard for measuring achievement or success. He 
discovered that they (1) greatly value self-reliance, (2) strive for distinction 
through excellence, (3) are highly optimistic (otherwise nothing would be 
undertaken), and (4) always favor challenges of medium risk (neither too 
easy, nor ruinous). 

 

What is entrepreneurship? 
 

It is defined by the BusinessDictionary.com as “Capacity and willingness to 
undertake conception, organization, and management of a productive 
venture with all attendant risks, while seeking profit as a reward”.    

They go on to say that the “Entrepreneurial spirit is characterized by 
innovation and risk-taking, and an essential component of a nation's ability 
to succeed in an ever changing and more competitive global marketplace.”  

We do live in a global world, and it gets smaller day by day.  This is 
changing how we do business and who we can do business with.  God is all 
over this expansion of our territory.   Remember the Prayer of Jabez:  Jabez 
cried out to the God of Israel, "Oh, that you would bless me and enlarge 
my territory! Let your hand be with me, and keep me from harm so that I 
will be free from pain." And God granted his request.  1 Chronicles 4:10 
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What is a Certified Group Facilitator? 

Overview 
As a Certified Group Facilitator, you are given permission and endorsement 

to lead a NACWE group in your local area (monthly or quarterly).   

Why Should You Become a NACWE Certified Group Facilitator? 

Gregarious Group Facilitator Training 

 Gain leadership skills and hands on training for how to create, run 
and facilitate your own successful groups. 

 Expand your group knowledge, coaching skills, and strengths-based 
results through becoming a recognized leader to be uniquely 
positioned 

 Increase your networking skills and add value to any group 
 As a NACWE Certified Group Facilitator, you will multiply your social 

capital by facilitating your own live NACWE networking groups 

We recognize that it is NOT what you know; it is NOT who you know, BUT 
WHO KNOWS YOU that counts in expanding your business. NACWE 
will provide you with an optimal opportunity to stand out as a leader within 
your community, and win the hearts of women as you guide them to their 
successes. YOU will be the “go-to” leader in your community for prime 
events and guidance. 

Learn Compelling Networking Skills and Techniques 

 Learn the quirky tips and tricks on how to network more effectively 
and leave a lasting impression that will get you call-backs. 

 Add value to your existing business networking and soon clients will 
be knocking down your door to schedule appointments with you 

 The NACWE networking experience will sweep you off your feet with 
sweetness and show you how to get your desired results. **Chocolate 
required 
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Develop skills to diminish, or better yet ELIMINATE, rejection, as NACWE 
teaches you how to connect, create and collaborate with integrity and class. 
With our leadership and networking training, you will have the coaching 
skills, mentoring support, and resources to flourish and frolic in your 
unique strengths. 

Make it Happen Marketing Coaching and Mentoring 

 Design your niche marketing plan with the support of NACWE to get 
seen and be heard 

 Align yourself side by side with a national association and recognized 
networking leadership organization to add to your credibility pool to 
land those role that fits you best 

 Experience opportunities to be an expert, write for the NACWE blog, 
speak at NACWE events and share your brilliance with other women 
who were once in your shoes 

 Be mentored by the most charismatic mentors who will push you 
through your comfort zone and watch you step on your fears with 
conviction 

 You will have access to over 150 NACWE members in the US, Canada 
and Australia, dedicated to the empowerment, inspiration and growth 
of ALL professional women. 

Being a part of an international organization adds to your credibility, 
provides exceptional guidance, standing support, excellent education, top-
notch tools and the exposure that is imperative to your networking success. 
With your NACWE Certified Group Facilitator endorsement, you become 
uniquely positioned for success, and you will need to order up some more of 
those out of the ordinary business cards, because you will run out faster 
than you can eat your dark chocolate.  

Elite Mastermind VIP Group 

 Connect with your own monthly mastermind group to share 
triumphs, hardships, and brainstorm 

 Collaborate with like-minded women of faith from all over the United 
States and Canada 
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 Gather in an intimate group setting while supporting one another 
with coaching, training, mentoring 

 Be held accountable for your day to day actions 
 Celebrate your benchmarks in the presence of go-getters and make-it-

happeners 
 Enhance your business skills while creating life-long friendships 
 Form joint ventures to connect with even more women who seek 

thriving success 
 Feed your hungry souls through ongoing prayer support 
 Send one another hand written love notes for encouragement and 

inspiration 

NACWE is the leading platform for this ground-breaking elite mastermind 
VIP group as we expand our membership and increase our networking 
opportunities. You will be surrounded by women of strong Christian faith, 
solid values, and integrity.   God is our ultimate source and guide.  We will 
share our daily lives and our business victories…with God at our core. 

Resources & Materials Galore for Your Repertoire 

You will receive: 

 Ongoing curriculum to keep you focused and aligned for business 
success 

 Practice assignments to give you “real-life” experience 
 Hands on applications that will leave you quivering for more as your 

business expounds 
 E-books to add to your encyclopedia of knowledge 
 Short video tutorials for fast learning and implementation tips 
 Plus lots more exceptionable resources for your arsenal cabinet 

All NACWE Certified Group Facilitators will have access to these paradigm 
shifting products to use in their own groups. As a vibrant group of 
determined women, we will stand by one another, rise one another up when 
needed, and encourage as we each take ACTION on what we learn 
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Program Basics 

How does the program work? 
 

To become Certified Group Facilitator, you must: 

1. Be a NACWE member in good standing 

2. Complete the Leadership Application 

3. Interview with Diane Cunningham 

4. Complete the 6 weeks of training materials 

5. Finish your final Leadership Quiz and Manifesto 

You will then be listed on the NACWE Groups page under your state with 
you name, location, email and website.  

www.nacwe.org/groups 
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Program Curriculum 

Week One:  Leadership Skills, Dynamics, and Mindset 

 Uncover your Christian leader purpose. Why you?  Why NOW? 
 Learn about women’s leadership history and the evolving role as a 

women of God 
 Unleash what is holding you back from leadership and how to remove 

those barricading barriers one at a time 
 Research the role of leaders and how leadership mindset influences 

culture 
 Leadership habits for success during our journey 

Week Two:  The Importance of Group Dynamics, Energizing 
Engagement and Ravishing Retention 

 Learn the basics of group dynamics 
 Understand the role of different leader types of group members and 

how to place them in their strongest role. Think: Right person for the 
position, you wouldn’t want a dentist doing heart surgery, right? 

 Become skilled at about various group models and the life cycle of 
each 

 Administer tactics for keeping groups engaged and growing 

Week Three: Networking with Integrity, Grace and Pizzazz (with 
confidence) 

 Stick out and be more memorable at networking events 
 Decide how to network in your group and how to teach others to 

network with ease 
 Craft your “elevator” speech to pack a punch and leave footprints 
 Review case studies to determine the best fit for you and your group 

i.e. what worked, what didn’t, why, and how to make improvements 
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Week Four:  Marketing, Social Media, and More 

 Learn the ins and outs on how to market to grow your group 
 Understand networking options and the best time management skills 

to stop spinning your wheels in the mud 
 Find out how to use social media to add to your following 
 Other simple tools to share your message and connect with your 

people 

Week Five:   Creating a Classy, Collaborative, & Cooperative 
Community Culture 

 Defining your community culture as well as the values and mission 
 Activate your authenticity and learn the affects it has on your group 
 Lay the foundation for purposeful positivity within your network 
 Discover how to manage toxic or inappropriate group members in a 

positive manner without losing the momentum of your community 

Week Six:   Final Q & A 

This is your chance to ask any question you want about anything we have 
covered over the past five weeks. 

Course Perks: 

 All classes will be recorded and available in your online classroom 
each week 

 Monthly training calls to address your most pressing questions (those 
are recorded as well) 

 Complete your Certification – you MUST pass your end of course quiz 

What else is included? 

 Group Facilitator Training Guide and Facilitators Support to teach in 
your groups (handouts, templates, and monthly agenda) 

 Coaching from Diane on how to implement what you have learned 
 Listing on the NACWE website as a Leader in the Christian Women’s 

Leadership Institute 
 Private Online Forum for Leaders only 
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 Access to Diane’s Online Success Institute training vault 
 Autographed copy of Diane’s book The Inspired Business Toolkit 

(plus discounts on additional books for use with your group) 
 NACWE Christian Women’s Leadership Institute logo/image for use 

on your website 
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NACWE 101: The Basics and History 
National Association of Christian Women Entrepreneurs (NACWE) was 
established on the 11th of May, 2010 by Diane Cunningham.  She was 
seeking women who thought like her, whom she could bounce ideas off of, 
and could hold her accountable for moving forward.  She could not find 
what she was looking for and like so many entrepreneurs; she made it 
happen by creating an association herself. From there, NACWE was born 
out of the passion to connect women who are ready to create, collaborate 
and contribute to changing the world. 

The women of NACWE are dynamic, smart, and tender hearted.  We choose 
to support each other as sisters in Christ, knowing that we each come from 
different parts of the country and attend a variety of denominations.  Many 
types of businesses are represented.  Women that have been in business for 
many years, gather with women who are just beginning to think about 
starting a business.  We welcome all of these women with open arms. 

OUR MISSION is to train, empower, and inspire Christian women as they 
build their entrepreneurial business. 

We do this in three ways:  connect, create, and collaborate 

We connect through the private forum, tele-classes, webinars, live events, 
and virtual events. 

We create through the power of idea sharing, resources, and vision. 

We collaborate by working with each other, creating joint ventures, 
sharing referrals, and walking side by side. 

We gather together with an ultimate desire to unite under the common goal 
of helping one another succeed and thrive in business, and are blessed by 
the joy we share through our faith in Jesus Christ. Through the blending of 
people and ideas, we are able to offer support through online content, tele-
courses, individual and group coaching sessions, and retreats for the soul. 
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What is a manifesto? 

A declaration of principles: a public written declaration of principles, 
policies, and objectives, especially one issued by a political movement or 
candidate 

The NACWE Manifesto written in 2010 by Diane Cunningham 

We believe that we are better together. 

We believe that there is much to learn and much to teach. 

We believe that the more we help each other, the more we all succeed. 

We believe that there is more than enough to go around. 

We believe that God knows exactly what we need. 

We believe that it is better to work less and play more. 

We believe that living our mission, helps others to do the same. 

We believe that sharing our secrets is the right thing to do. 

We believe that risk creates reward. 

We believe that each day has something new for us to learn. 

We believe that we are meant to SHINE in our own life. 

We believe that creativity is a gift that we all have. 

We believe that FUN is a non-negotiable. 

We believe that many times we just need to GET OVER IT. 

We believe that we are hungry, we should eat. 

We believe that friendships are like glue. 

We believe in ourselves and in each other. 
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NACWE MEMBERSHIP 
Our members are from all walks of life: 

Jewelry Makers * Authors * Retail Shop Owners 
Coaches * Direct Sales Consultants * Social Media Managers 

Graphic Designers * Dog Trainers * Caterers 
Speakers * Franchise Owners * Virtual Assistants 

And so much more~~~  

Membership is open to women entrepreneurs and small business owners 
who have the itching desire to launch their entrepreneurial venture in the 
presence of a sisterhood filled with accountability, love, prayer and success. 

We serve those who want to bypass the learning curves and instantly see 
results from impactful marketing success tools. And gain intimate access to 
other like-minded women without spinning their wheels tirelessly.   

We have a private Facebook group for all members that serves as daily 
support.  

This private group is sacred and contains confidential information, 
documents and prayer requests.  It is used by all members to access each 
other, experts, and the leadership.  

What is the best way to use this?  

 Introduce yourself and get engaged in the conversation 
 Share information 
 Ask questions 
 Find new friends, partners, or colleagues 

At NACWE, we also follow basic standards for business, integrity, and 
confidentiality.  

As a result of that, we agree to NOT:  

 Compete, solicit or chase other members 
 Share other members’ private information 
 Judge our sisters in Christ 
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 Hurt another member in words or deeds, by way of betrayal or gossip 
 Foster jealousy 

NACWE members abide by Biblical Principles and use the 59 
One Another Scriptures as our guide: 

The 59 “One Another’s” of the New Testament 

1. “…Be at peace with each other.” (Mark 9:50) 

2. “…Wash one another’s feet.” (John 13:14) 

3. “…Love one another…” (John 13:34) 

4. “…Love one another…” (John 13:34) 

5. “…Love one another…” (John 13:35) 

6. “…Love one another…” (John 15:12) 

7. “…Love one another” (John 15:17) 

8. “Be devoted to one another in brotherly love…” (Romans 12:10) 

9. “…Honor one another above yourselves. (Romans 12:10) 

10. “Live in harmony with one another…” (Romans 12:16) 

11. “…Love one another…” (Romans 13:8) 

12. “…Stop passing judgment on one another.” (Romans 14:13) 

13. “Accept one another, then, just as Christ accepted you…” (Romans 15:7) 

14. “…Instruct one another.” (Romans 15:14) 

15. “Greet one another with a holy kiss…” (Romans 16:16) 

16. “…When you come together to eat, wait for each other.” (I Cor. 11:33) 

17. “…Have equal concern for each other.” (I Corinthians 12:25) 
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18. “…Greet one another with a holy kiss.” (I Corinthians 16:20) 

19. “Greet one another with a holy kiss.” (II Corinthians 13:12) 

20. “…Serve one another in love.” (Galatians 5:13) 

21. “If you keep on biting and devouring each other…you will be destroyed 
by each other.” 

(Galatians 5:15) 

22. “Let us not become conceited, provoking and envying each other.” 
(Galatians 5:26) 

23. “Carry each other’s burdens…” (Galatians 6:2) 

24. “…Be patient, bearing with one another in love.” (Ephesians 4:2) 

25. “Be kind and compassionate to one another…” (Ephesians 4:32) 

26. “…Forgiving each other…” (Ephesians 4:32) 

27. “Speak to one another with psalms, hymns and spiritual songs.” 
(Ephesians 5:19) 

28. “Submit to one another out of reverence for Christ.” (Ephesians 5:21) 

29. “…In humility consider others better than yourselves.” (Philippians 2:3) 

30. “Do not lie to each other…” (Colossians 3:9) 

31. “Bear with each other…” (Colossians 3:13) 

32. “…Forgive whatever grievances you may have against one another.” 
(Colossians 3:13) 

33. “Teach…[one another]” (Colossians 3:16) 

34. “…Admonish one another (Colossians 3:16) 

35. “…Make your love increase and overflow for each other.” (I 
Thessalonians 3:12) 
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36. “…Love each other.” (I Thessalonians 4:9) 

37. “…Encourage each other…”(I Thessalonians 4:18) 

38. “…Encourage each other…” I Thessalonians 5:11) 

39. “…Build each other up…” (I Thessalonians 5:11) 

40. “Encourage one another daily…” Hebrews 3:13) 

41. “…Spur one another on toward love and good deeds.” (Hebrews 10:24) 

42. “…Encourage one another.” (Hebrews 10:25) 

43. “…Do not slander one another.” (James 4:11) 

44. “Don’t grumble against each other…” (James 5:9) 

45. “Confess your sins to each other…” (James 5:16) 

46. “…Pray for each other.” (James 5:16) 

47. “…Love one another deeply, from the heart.” (I Peter 3:8) 

48. “…Live in harmony with one another…” (I Peter 3:8) 

49. “…Love each other deeply…” (I Peter 4:8) 

50. “Offer hospitality to one another without grumbling.” (I Peter 4:9) 

51. “Each one should use whatever gift he has received to serve others…” (I 
Peter 4:10) 

52. “…Clothe yourselves with humility toward one another…”(I Peter 5:5) 

53. “Greet one another with a kiss of love.” (I Peter 5:14) 

54. “…Love one another.” (I John 3:11) 

55. “…Love one another.” (I John 3:23) 

56. “…Love one another.” (I John 4:7) 
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57. “…Love one another.” (I John 4:11) 

58. “…Love one another.” (I John 4:12) 

59. “…Love one another.” (II John 5) 

*From Carl F. George, Prepare Your Church for the Future (Tarrytown: 
Revell, 1991), 129-131 
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NACWE Membership Benefits  
(updated April 2014)  

 

The NACWE membership Benefits have changed each year in 
order to stay fresh, current, and relevant in a changing 

marketing environment.    

Perk #1 Weekly Members Business C.A.F.E.  

Christian Women Entrepreneur Expert Chat and Business Series 

Weekly dose of infused energy, fun and critical training. 

Diane Cunningham is available every Tuesday at 10:00 CST for a fast, 
efficient, fun, and focused networking hour using her signature Café 
Template. 

Grab a cup of coffee or tea and join us on the phone in the virtual café. 
Build relationships, share ideas, create joint ventures, and much more! 
($300 value) 

Here is a sample of the Core Curriculum flavors for your taste buds: 

 List Building Techniques 
 Product Creation 
 Coaching Skills 
 Team Building 
 How to Land Speaking Engagements 
 Paradigm Shifts to get you into SUCCESS 
 Video Creation Tips & Tricks 
 How to Host Successful Events 
 Social Media Success Tips 
 Blogging Strategy 
 Company Culture 
 Networking 
 Getting the Most out of Your Time 
 Partnering and Joining Forces for Joint Ventures 
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There are a total of 52 topics in all – Yes, a new one every week (none 
repeated…I know…call me crazy) ! 

Perk #2 Online Success Institute   

With your membership, you get immediate access to our success vault of 
training with industry experts, which includes: webinars, handouts, 
transcripts, audio and templates. 

Here is a list of the dynamic experts and training topics available 
to you right away…. 

 Success Mindset 
 Time Management for 

Entrepreneurs 
 Product Creation and Launch 
 Video 
 Events 
 Speaking 

 List Building 
 Blogging 
 Social Media 
 Joint Ventures and 

Partnerships 
 Company Culture 
 Networking 

Some of our experts have been: 

 Carrie Wilkerson, The BareFoot 
Executive 

 Jennifer Thomas, Founder of 
Piggies and Paws 

 Kelly Thorne Gore, Founder of 
iBloom 

 Cindy Rushton 
 Ann Vertel 
 Dr. Daisy Sutherland 
 And many moreAnd many more… 

In our Archives, we have: 

 38 Expert Chat audios 
 21 Q and A call audios 
 6 Webinars 
 3 Special Downloads 
 And 52 transcripts ready 

to print 

You will receive the following handouts and templates to 
download right away with your membership:  

 Using Video in Your Marketing 
 Blog Scheduler Template for Members 
 The Marketing Circle Template 
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 Social Media Mad Dash Template 
 Product Lines and Income Report Template 
 90 Days Goals and Planning Template 
 Marketing Schedule Template 
 The Reality Check 
 Self-Sabotage Template 

WOW! That is a ton of information, right? We want nothing more than for 
you to take the reins on your business and take action. 

Perk #3 Private Exclusive INNER CIRCLE Facebook Group 

You will have access to our experts as well as fellow members of NACWE. 
Our Facebook group will give you the opportunity to connect, collaborate, 
encourage, support and hold one another accountable. 

Many of our members take their meetings live and meet in person locally, 
or while travelling, after connecting in the forum. 

You might want to become a Certified NACWE Group Facilitator and 
lead a group in your local area too.   

Perk #4 Entrepreneur Success Faculty Interviews  

Diane loves playing the active role as the connector.  You will meet the 
experts she has connected with over the years to show you everything from 
Pinterest to Podcasts to Product Creation. 

Every single month she will feature a special guest expert for a business 
development tele-class or webinar that is only available to members. 

Some of our talented experts that we have on our faculty so far include: 

 Barbara Hemphill 
 Kadena Tate 
 Jo Ann Fore 
 Ann Vertel 
 Kirsten Eckstein 
 And more~~ 
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Perk #5  Instant Download NACWE Success Starter Kit 

Print off this Starter Kit instantly and start laying the 
groundwork for a strong successful journey.  

Success Starter Kit Includes: 

 7 days of video emails from the 
founder 

 Who, What and Where is your 
business? 

 How do you build your business? 
 Inspired Women Success Process 
 3 Success Ingredients 
 “Be B.R.A.V.E.” System 

 Goals and Vision Casting 
 What Now? The ABC’s of 

NACWE 
 The Reality Check 
 SWOT Analysis 
 One Page Marketing Plan 

Perk #6 25% Discount 

As a NACWE Member, you will receive a 25% discount on all of our books 
and other programs/products.   Receive the Video Vault, the 90 Days to 
Marketing Success DVD set, and more. 

** This DOES include the annual conference and private coaching with 
Diane too!  It is OK to do the happy dance here. 

Perk #7 Logo for credibility 

You will have access to the NACWE member logo to show the world that 
you are serious about your career as an entrepreneur.  You will have 
permissions to proudly display the NACWE logo on your website and in 
your marketing materials. 

Perk #8 Access Diane’s Secret Success Rolo-dex 

Sneak into Diane’s office and print an elite list of venders, tools, and 
connections that will help you along your entrepreneurial path just like they 
did for Diane. 

They are geared up to serve women of NACWE with open arms and some 
even offer a NACWE members discount! 
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Perk #9 Diane’s Book Club List 

Find out what books Diane is reading and what she recommends to her 
inner circle clients. Book list will be updated and revised quarterly. 

Perk #10 Creativity Kit 
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NACWE Membership Levels 
Membership Levels were added in February 2014 to add value and offer 
ongoing training.   
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Membership fees are non-refundable, so please take the time to view our 
membership benefits thoroughly. 

Membership Expiration and Renewals: 
After one year, your membership will be automatically renewed so you can 
stay ACTIVE. We will send you a reminder notice 30 days prior, 10 days 
prior, and again the day before the date of expiration. 

NACWE Featured Members  

Example: Sally Adamcik 
http://nacwe.org/featuredmembers/ 
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NACWE Culture and Guidelines 

Updated July 2012 - From this page:  http://nacwe.org/culture  

The National Association of Christian Women 
Entrepreneurs (NACWE) is committed to sharing its connections, 
resources, and knowledge with an entrepreneurial tribe of women leaders 
and visionary thinkers. 

The National Association of Christian Women Entrepreneurs was born out 
of a passion to connect women who are ready to create, collaborate, and 
contribute to changing the world. We gather people and ideas together 
through online content, tele-courses, individual/group coaching and 
retreats. 

We seek to unite under a common goal of helping one another to succeed 
and thrive in business. We are blessed to share in a common faith in Jesus 
Christ and yet know that we might each choose to worship in a different 
way.  We seek to glorify God in all aspects of our lives as well as our 
businesses. 

Romans 12:5  So we, who are many, are one body in Christ, and 
individually members one of another. 

At NACWE, we think big. We have lofty but attainable goals. Together, we 
can change the world.  And as we creatively leverage our presence in the 
business world we learn to not only survive in a changing economy, but to 
thrive in the midst of it. 

NACWE Membership is open to women entrepreneurs, small business 
owners, and others who have the desire to launch their entrepreneurial 
venture. 
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Who are our members?   
The women of NACWE are dynamic, smart, and tender hearted.  We choose 
to support each other as sisters in Christ, knowing that we each come from 
different parts of the country and attend a variety of denominations.  Many 
types of businesses are represented.  Women that have been in business for 
many years, gather with women who are just beginning to think about 
starting a business.  We welcome all of these women with open arms. 

OUR MISSION is to train, empower, and inspire Christian women as they 
build their entrepreneurial business. 

We do this in three ways:  connect, create, and collaborate 

We connect through the private forum, tele-classes, webinars, live events, 
and virtual events. 

We create through the power of idea sharing, resources, and vision. 

We collaborate by working with each other, creating joint ventures, 
sharing referrals, and walking side by side. 
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NACWE Core Values are: 
LOVE:  we have 2 hearts on our logo for a reason.  The hearts represent 
each of us, a woman and her colleagues, standing in front of the cross.  
NACWE is built on a foundation of love.  We choose to love our sisters in 
Christ and support them as they grow. 

John 15:12  “This is My commandment, that you love one another, 
just as I have loved you.) We choose grace and forgiveness. 

AUTHENTICITY:  we have a spirit of “real”-ness and a place that it is safe 
to be YOU.  We know that God made each of us different.  I want to grow 
into more of the woman God wants me to be and I want you to do the 
same.  I will tell you when I have made a mistake.  I will show you my 
flaws.  I will model progress not perfection.  I will be honest with you.  
(Ephesians 5:19 speaking to one another in psalms and hymns and 
spiritual songs, singing and making melody with your heart to the Lord) 

FAMILY:  we look out for each other as sisters in Christ.  We commit to 
doing no harm.    We seek to encourage and build one another up, rather 
than tear down others down or stand in judgment.  We know that we will 
not always agree but we will choose to love as Christ loved us. We believe in 
letting God be God.   If there is an area where we are in spiritual 
disagreement with our sisters in Christ, we will pray for them but reserve 
judgment for the One who sees and knows all. 

Romans 15:7 Therefore, accept one another, just as Christ also 
accepted us to the glory of God. 

LEARNING:  we choose to know that there is always more to learn for 
each of us daily.  NACWE was built as a gathering place for learning and 
connection.  We commit to engaging in our own learning process. 

Ephesians 4:2 With all humility and gentleness, with patience, showing 
tolerance for one another in love. 

POSITIVITY:  we always look for the best in every situation.  We honor 
that just as the Bible tells us to in Philippians 4:8  Finally, brothers and 
sisters, whatever is true, whatever is noble, whatever is right, whatever is 
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pure, whatever is lovely, whatever is admirable—if anything is excellent 
or praiseworthy—think about such things. 

Galatians 5:26  Let us not become boastful, challenging one another, 
envying one another. 

1 Thessalonians 5:11  Therefore encourage one another and build 
up one another, just as you also are doing. 

FUN:  we love to celebrate with each other and often gather for virtual 
parties, open houses and more.  We know that being an entrepreneur can 
be very stressful, so we are intentional about making FUN in our lives and 
joining together in that FUN.  We want to celebrate with each other in our 
accomplishments and lift each others spirits when needed.  
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Members Only Website 

NACWE.com 

 

 

Proud Member Logo to download 
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NACWE CAFÉ’s and Expert Chats 

 

 

NACWE Templates and Tools 
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NACWE Store and Products 
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NACWE Affiliate Info 

Become a NACWE Affiliate! 

Are you a fan or friend of NACWE? 

Are you a proud member of NACWE and ready to get paid to refer your 
friends?  

Do you want to earn extra money with your website, newsletter, blog, 
tweets, or just as you share about the National Association of Christian 
Women Entrepreneurs with your friends and family? 

The National Association of Christian Women Entrepreneurs is committed 
to creating and providing education, training and support for women 
entrepreneurs and small business owners through life-changing products, 
programs, and events.  While many of our clients and customers find us on 
their own, we highly value those referred to us by people like you! 

That’s why we created our NACWE Affiliate Programs to reward those who 
refer others to our websites. It’s our way of saying thank you for sharing 
your recommendation of our resources to your friends, family, clients, and 
lists. (After all, you tell them about us anyway!) 

Millions of companies on the web currently use affiliate programs to help 
sell their products and services. It’s a win-win situation for both seller and 
company: The seller gets a commission, and the company gets a sale it 
otherwise may not have. 

If you’re new to our Affiliate Program, read the information 
below. 

We’ll pay you a commission for every eligible product sale or event 
registration purchased through your affiliate link*. There is no cost to join 
— all you need to do is apply. You can begin promoting products and events 
right away. You don’t even need a large email list to be successful. We have 
affiliates earning steady commissions by simply using free social media 
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tools like Twitter, Facebook, and simple web pages and blogs. We supply 
the basic tools and support you’ll need to maximize your earnings. 

Benefits of joining our Affiliate Program: 

 10-25% commission on every sale for membership, services and 
events purchased through your affiliate links* 

 25-50% commissions on every sale for commissionable products 
purchased through your affiliate links* 

 unlimited earning potential (no caps) 

 fast and reliable monthly payments, real-time, accurate 
sales tracking 

Who Can Become an Affiliate? 

Anyone can become an Affiliate, as long as they only use ethical marketing 
methods to promote our programs. We will NOT tolerate anyone promoting 
our programs via unsolicited email marketing (or “spam”). Additionally, 
you may not promote our programs via sites or use marketing methods that 
contain offensive content, at our discretion. 

How Do I Get Paid? 

For our Affiliate program, once you’ve earned $50 or more, we pay affiliates 
monthly via PayPal. Commissions are paid 60 days after the close of the 
month in which the referred customer purchased through your affiliate 
link*. 

Affiliates need to be in good standing with the National Association of 
Christian Women Entrepreneurs, not in default on their payments to us for 
products and services, to be paid. After 6 months of being unable to pay 
you, affiliate commissions will be forfeited. 

Also, we don’t allow self-referrals: products purchased with one’s own 
affiliate link. Affiliate commissions will be voided when the sale has the 
same mailing address or last name. Our shopping cart system does all the 
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work for us and keeps track of the details. Once you become an affiliate, you 
can log-in to our site anytime and check your stats. It couldn’t be simpler! 

What if I Have Questions? 

If you have questions, please write my wonderful affiliate service team at 
affiliates@nacwe.org. We’ll be happy to help you. 

You’re likely telling everyone about our products anyway. Why not be 
rewarded? 

* Notes: 

 We can’t be held responsible if you refer your affiliate link to people 
with computer systems that do not allow the cookies necessary to give 
you affiliate credit, or if they already have another affiliate’s cookies 
on their system. 

 We occasionally get returns. If the product you received a commission 
on is returned, we’ll deduct the paid commission from your future 
affiliate payment. 

 Excludes The Inspired Business Toolkit Book.  
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NACWE FAQ’s 
1. How do I become a member of NACWE? 
 
It is easy to join our family. Just go to www.nacwe.org and get registered as 
a member.   

2. What benefits will I receive as a member? 
 
As a member, you will receive the NACWE membership benefits, which are 
updated each year to remain current and relevant.  We want to help get you 
started and keep moving forward as a Christian Women Entrepreneur.  

3. How do I renew my membership? 
 
We have made it easy for you to renew and it is set up to be renewed 
automatically unless you choose to cancel.  We will send you a 3 reminder 
notices by email: 1) 30 days prior to your annual renewal date, 2) 10 days 
before your membership ends, and 3) the day before your membership 
ends.   If you choose not to renew, you will lose access that day to your 
private members area on the website and the private Facebook forum. 

4. Can I cancel my membership? 
 
You are a member until your renewal date. Because of all the generous 
downloads and benefits that come with your membership, there are no 
refunds should you change your mind after you register. Your membership 
will expire exactly one (1) year after you first paid for it, at which time, you 
will be unable to access the member pages and be redirected instead to a 
page where you can opt to renew membership. At that time, you can decide 
not to renew your membership–but you will miss out on future benefits and 
free resources that we will be providing. We always add new and interesting 
tele-seminars and benefits each year to help you achieve your 
entrepreneurial goals. 
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5. How do I sign up for the newsletter or members only emails? 
 
Members are automatically entitled to receive the NACWE newsletter and 
will also get a NACWE members only email each week with information 
about current events and discounts.   For non-members who would like to 
receive the newsletter, please visit www.nacwe.org and look for the sign-up 
link on the right side of the page. You get a free report when you sign up for 
the newsletter. 

6. What are tele-seminars? How do I join one?  What about 
webinars? 
 
Tele-seminars are inspirational and instructive courses that you participate 
in from the comfort of your office or home. Teleseminars are open to 
NACWE members. They are designed to help you begin, develop, and add 
to your entrepreneurial learning journey. Each class will feature a different 
Christian female entrepreneur that will share her story and how she has 
succeeded despite the obstacles and challenges.    Each call will begin and 
end with a prayer! 

We also provide more and more training by way of webinar.  You will access 
these through your computer so you can listen to the training and chat in 
the online chat room. 

NACWE Members-only Teleseminars are part of the member benefits for 
NACWE. Members are given dial-in access to connect with the call. In case 
a member is not able to join us live, audio downloads of the teleseminar will 
be available on the site within the members area. Members will be notified 
via email about new downloads and reminders for new events. 

There are times when we also offer FREE TELESEMINAR 
PREVIEWS where non-members can participate in. Our teleseminar 
preview offerings are FREE for everyone to attend.   We encourage you to 
bring a friend to these calls and help her join us as a member. 
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7.  What about the weekly CAFÉ webinar?   
 
Each week, Diane hosts a CAFÉ webinar that is for MEMBERS ONLY.  
Members will send in their questions by email to Diane related to 
marketing, branding, social media, networking, and much more!   

This is also the time for discussion, connecting, and sharing of resources 
with other members. Each webinar will begin and end with a prayer!  All of 
them are recorded and uploaded into our Members Only website.   

8. Does NACWE have local events that I can attend in person? 
 
At this time, NACWE is now starting to add NACWE groups for women in 
various locations with our NACWE Certified Group Facilitators.  Some of 
these groups meet monthly and some meet quarterly.  Check out our groups 
listing to see women in your area or contact us to become a Certified Group 
Facilitator: www.nacwe.org/groups  

The founder of NACWE Diane Cunningham lives in Texas, but travels 
throughout the year leading groups, trainings and retreats.  She would love 
to come to your area to present training and welcome new members. 

9. If I want to work with Diane Cunningham privately for 
coaching/consulting, consulting, or mentoring, how do I do that? 
 
Diane offers private coaching, business consulting and mastermind groups, 
as well as one-day intensives.  These services will appear on the coaching 
section of the site. 

Contact Diane Cunningham for more information about coaching, 
consulting or mentoring at diane@dianecunningham.com 

10. Refund Policy. 
 
As members of NACWE, you are eligible for discounts for various products 
we offer, which include books, classes and workshops. We always inform 
our members of the availability of DISCOUNT CODES to use when 
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purchasing our products. Should you fail to enter and apply the discount 
codes we provided in our emails after you first purchase the products, we 
cannot reverse the charges, nor apply the discount after the fact. 

NACWE only reverses charges or provides refunds on a case-to-case basis. 
If you find that you have purchased a product in error, or have reason to 
believe that you have purchased a product more than twice, please email us 
immediately at info@nacwe.org 

11.  What is the NACWE Culture? 
 
We reserve the right to remove any NACWE members that are not abiding 
by the culture and guidelines for our organization.  These guidelines and 
behavior standards include foul language, adversarial behavior with other 
members, and misuse of NACWE informational programs/products.  We 
do not permit members to harass other members, solicit, or share 
information of other members to outside parties. 
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What is the Christian Women’s 
Leadership Institute? 

The Leadership Institute is for women who are ready to step into their 
God given purpose by: Leading Confidently. Learning Purposefully. Loving 
Generously. Leaving a Legacy. 

Does any of this sound familiar? 

 You KNOW your God-given purpose, but you struggle with 
taking the necessary steps out of fear of feeling selfish 

 You are SCARED of spreading the word about what you do. 
And you struggle with getting the word out to the right people at the 
right time and always feel like you have missed an opportunity 

 You are SPINNING your wheels every time you create a new 
product, you feel a sense of anxiety in the pit of your stomach, 
wondering if your messaging is clear and will convert 

 You really wish your mission did not feel so big that you are 
avoiding it 

 You would love a marketing strategy to attract warm 
clients into your biz – because right now you feel like you are 
chasing your tail 

 You desire to collaborate with bigger and more well-known 
entrepreneurs in your space, but you think they wouldn’t be that 
into you because your just starting your business 

If this sounds like you, you are not alone. Many God-purpose women, even 
the ones you think have it all together, struggle with these same issues – 
why? Because these are common issues we all face as women business 
owners. 

Before we go any further, let me brief you about me. I am Diane 
Cunningham, known for building a network of heartfelt Christian women, 
and I’ve been open to vulnerability and transparency as I share my life 
journey with you. 
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How do I do it? Well a big part of my passion is helping others see their true 
gift without a crystal ball. As sisters in Christ, we are a close knit 
community, sharing each day’s blessings of abundance. 

For you, I have created a Christian Women’s Leadership Institute that will 
lift you higher out of your seat, get your creativity churning, and move you 
past overwhelm. 

Let me share with you an idea of what you’ll get when you commit to the 
institute: 

MODULE 1:  CERTIFIED GROUP FACILITATOR 
6 Week Training Program or On-line Lessons   

 Upgrade your message in order to take it to the masses 

Upon completion of Module One, you will receive the designation of a 
NACWE Certified Group Facilitator. 

This provides you the opportunity to lead NACWE Local Chapter 
meetings, run groups, etc. 

In this module you’ll learn: 

 How to release your fears of leadership and gain the 
confidence suppressed within you 

 The key steps to end undervaluing your skills, training and 
expertise 

 To look at yourself as a leader and give yourself permission to own 
that title daily 

 I will teach you step-by-step how to create community culture, 
attract volunteers, and get those referrals flowing in 

 I will give you simple tools to spread your purposeful 
message throughout your network 

 

MODULE 2: LEADERSHIP DAILY LIFE 
Virtual Day  

Leadership Skills, Dynamics, and Mindset 
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Claim your leadership message and awaken the calling for your creative 
expression. 

In this module you’ll learn: 

 How to clearly define your expert calling and kick start your 
strengths to build a bountiful business model. 

 The secret to clinching your leadership message with an iron 
fist 

 EXACTLY how to break down the mindset habits that are 
holding you hostage in the comfort zone 

 An easy way to take inventory of your life, business, relationships 
to increase the value within your space 

 The steps to tapping into your God – given sweet spots by 
crafting a written Life and Business Inspiration Plan (it will knock 
your socks off)  

 
MODULE 3: LEADERSHIP COMMUNICATION 

Virtual Day  
The Importance of Group Dynamics, Energizing Engagement 

and Ravishing Retention 

Communicate your GOD-given purpose that oozes your personality and 
gets your products and services sold. 

In this module you’ll receive: 

 Training to diagnose your boundary breakdowns and 
determine what steps to best adapt 

 Communication skills to better enhance your 
relationships with family, friends, and your clients/customers 

 Key steps on how to communicate and engage in a world of 
social media, email, tele-classes, webinars and texting 

 Detailed training on how to connect; what people are looking for 
and how to best communicate with different personalities in your true 
and authentic voice 

 A fill-in-the-blank Create Your Connection Plan for 2014 and 
how to seek out the opportunities right in front of you  
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MODULE 4: LEADERSHIP MESSAGE/INFLUENCE 
Virtual Day  

Networking with Integrity, Grace and Pizzazz (with confidence) 

Learn how to step into your leadership role. Connect, Collaborate. 
Convert. Share your voice with the 

world through the power of your God-given purpose. 

In this module you’ll learn: 

 How to gracefully and purposefully use events to propel your 
business forward 

 Strategies to speak, write, and coach yourself to the next level 
by implementing the tools you will receive to making networking 
more simple 

 The not-so-secret ways to prioritize your time, delegate tasks 
you should NOT be doing and how to divert from distractions 

 Behind the scenes systems, lavish yet powerful leadership 
secrets, and pertinent planning skills to get you and your business 
seen 

 My specific step-by-step strategies on how to create your 
programs, products, and offerings with ease  

MODULE 5: LEADERSHIP VOICE – 6 Week Online Class 
Marketing, Social Media, and more 

Take a deep dive into numerous ways to market so that you can share 
your voice with the world. 

In this module you’ll learn: 

 How to use social media to market to your target audience 
 The most effective ways to market yourself, your business, your 

group, or your church with a wide variety of low-cost tools.  
 The best messaging to use on each platform when speaking to your 

audience 
 How to captivate your audience and compel them to take 

action right away through the power of your voice to invoke feelings 
 What you need to properly prepare a successful social media 

strategy 
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MODULE 6: LEADERSHIP LEGACY 
Live 2-Day Mastermind and Leadership Event in Dallas, Texas 

Creating a Classy, Collaborative, & Cooperative Community 
Culture 

We will tap into your God-given sweet spots, craft a written Life + 
Business Inspiration Plan and 

give you tools to live it fully when you get home. 

In this module you’ll: 

 Define your community culture, mission and values with 
conciseness 

 Complete leadership training in all areas including a daily living 
leadership lifestyle 

 Solidify the foundation for your network through positivity and 
precision 

 Take a deep look at your life with an overarching view 
 Create an action plan on how to manage toxic group 

members without risking your relationship and integrity with other 
members 

 NOTE:  Your training is covered but your travel expenses and food 
are not included. 

  

Women who complete the entire 
program will become… 

NACWE  

Certified Leadership Directors 
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Leadership Lab Online Classroom 
The Leadership Lab is your online classroom and where you will find what 
you need with handouts and your curriculum.  

We add to it frequently as we offer new templates or trainings our Certified 
Group Facilitators.  Be sure to check back often! 
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Certified Group Facilitator 
Frequently Asked Questions: 

How do I earn money as a NACWE Certified Group Facilitator? 

Becoming a NACWE Certified Group Facilitator also allows you the 
opportunity to earn money through our affiliate program. As a NACWE 
affiliate, you can make 25% for your referrals of new members or leaders. 

How do I get accepted into the Leadership Training? 

Your first step is complete an application.   Once you complete the 
application, someone from our team will reach out to you to set up a phone 
interview with Diane Cunningham. 

Once your interview is complete, you will be notified of your next steps. 

How long is the program? 

NACWE Certified Group Facilitator Module One training includes six 
weeks of courses and monthly support for the remainder of your year. You 
will then be permitted to lead a NACWE endorsed group as part of your 
training to receive the hands-on experience. 

The entire CWLI is a 6 month program that is offered at various times.   

The CWLI Module #1 will also be available as a home study course and will 
be offered again in a live course in the fall of 2014.  Get enrolled now to 
have access to the online success learning lab materials.   

What are the requirements of me during this program? 

You must be a current and active yearly NACWE member to apply for this 
program. 

What is provided for me during the program and in my yearly 
fee?  (NOTE:  Your yearly Leadership renewal fee is $197 to maintain your 
membership and access to the materials and to keep your listing on the 
website)   
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You have access to the following as a Certified Group Facilitator: 

 Learning Lab materials  
 Listing on the NACWE Groups page on the website  
 Featured Member Spotlight on the NACWE website 
 Monthly Q and A Call with Diane Cunningham for ongoing coaching 

and support  
 Private Facebook Group for Leaders 

If I am not a NACWE member, how can I apply? 

This program is only open to current NACWE members.   

 What is the tuition?  

To enroll and reserve your spot for the NACWE Certified Group Facilitator 
for the Christian Women’s Leadership Institute, your tuition is $997 for 
module #1  (You must be a current and active yearly NACWE member to 
apply for this program.)  

To enroll in the entire program for the 6 month training, the investment is 
$5,997 for NACWE members.   
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NACWE Intellectual Property 

Using NACWE Articles and Handouts 

As a Certified Group Facilitator, you are encouraged to put the NACWE 
logo on your website and add the image to your About page or bio page.  
Using your affiliate link in the logo will send your clients to our main 
website, and then we pay you for your referrals. 

You are welcome to use Diane Cunningham’s articles on marketing and 
sales to help promote your groups.  A complete library of these articles is 
available at www.nacwe.org/freeresources along with videos.  Please do 
NOT alter these articles in any way, and be sure that Diane’s name appears 
as the author.   

You may use Diane’s articles in any way on your website; in your ezine, 
print, newsletter, or blog; as handouts as workshops, networking events, or 
trade shows; or as follow-up tools with prospects.   

Please note that if you decide NOT to renew your certified group 
facilitator’s license, permission to use Diane’s articles to promote your own 
work will be withdrawn, and her standard reprint policy- requiring you to 
link her articles to the NACWE.org website instead- will again apply.   

We suggest you send people to get signed up for our mailing list at 
www.nacwe.org/freetraining to get access to the free templates.    

 

 

 

 

 



 

© 2014 Diane Cunningham Companies LLC    www.nacwe.org    57 

 

NACWE Logo’s 

Rules and Guidelines 

The NACWE logo’s are trademarked and to be used with integrity and 
honor as a trusted servant.   When using it on your business card, 
brochures or flyers, you must keep the logo as it is in its full design. You are 
not allowed to change, adapt or tweak the logo in any way as it is Diane 
Cunningham’s intellectual property.   
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Book Discounts for 

Certified Group Facilitators 
We have the Inspired Business Toolkit set up to be purchased at a 
discounted rate when you purchase ten books at a time.  You could use the 
book in your group as you meet with women and have them each pay you! 

Use the book for an event, retreat, women’s gathering or gift.   

Get the books for just $14.97 in paperback when you order then in a bundle 
of 10, shipped directly to your home.    

http://nacwe.org/book 

The book provides women with access to a coupon to get 47 downloadable 
templates when they have a copy of it.  They can access this coupon code 
when they purchase it by way of paperback or on Amazon.   

Please honor this gift and direct women to get the FREE templates.  This 
adds them to our NACWE mailing list so we can then stay in contact with 
them! 

From the website page….. 

The Implementation Success Kit 
BONUS with purchase ($47 value) 

(Templates, Forms & Checklists to help you build your Business) 

Once you have purchased, email your Amazon receipt to info@nacwe.org 
and we will send you the code to gain access to your 47 downloadable 
templates and start taking ACTION today. ** The coupon code is located 
inside the Kindle version and inside the paperback version. 
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The Inspired Business Toolkit 
10 Ways to use The Inspired Business Toolkit! 

#1 is Learning:  You might use this material to add to your skills 
and knowledge base as a female entrepreneur. 

#2 is Focus:  You might be here to clarify your brand or re-
define your services.  

#3 is Tools:  You might use this toolkit to get access to new 
coaching tools, templates, and handouts. 

#4 is Inspiration:  You might use this information to gather up 
some new inspiration for yourself as you continue making 
decisions about your next step. 

#5 is Motivation:  You might use this training to see how 
someone else has “done it”, and then create your own way.   

#6 is Challenge:  You might use this material to add a little 
healthy challenge and competition to your life and get you 
moving. 

#7 is Launch:  You might use this training to prepare to launch 
your brand new business. 

#8 is Profit:  You might use this guide to add a new profit center 
or increase your fees. 

#9 is Fun:  You might use this training to have some fun! 

#10 is Personal Growth:  You might use the toolkit to add to 
your personal and professional development this year.  
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Templates 
 
Each chapter includes a variety of worksheets, templates, and 
coaching questions.   
 
In this section, I have included pages for you to use throughout 
the process.  You might want extra copies of each.  You can also 
get these in easy to use handouts by getting the Inspired Business 
Toolkit “Implementation Success Package”.   
 
Timing:  Use the templates at your NACWE groups. Some of you 
will be going through the toolkit in a sequence, some faster, some 
slower.  There is no right way, only the right way for you.   
 
Team or Staff:  If you have a team or staff, you are also 
encouraged to use these materials with them.   
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Intellectual Property 

Using Diane’s Copyrighted Handouts 

 

As a benefit of being a Certified Group Facilitator, Diane provides you with 
copyrighted handouts, templates, and checklists to use with your groups, 
clients, and gathering.   

You are encouraged to use the handouts at your groups as long as you keep 
the copyright on each of them and do not change them in any way. 

Please do NOT alter these templates and handouts in any way, and be sure 
that Diane’s name appears as the author.   

You may use Diane’s articles in any way on your website; in your ezine,  

Please note that if you decide NOT to renew your certified group 
facilitator’s license, permission to use Diane’s handouts will be withdrawn.   

We also suggest you send people to get signed up for the NACWE mailing 
list at www.nacwe.org/freetraining to get access to the free templates.    
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What is a NACWE Gathering? 

A NACWE Gathering includes the following important pieces and can be 
hosted virtually or live with a large group or a small coffee discussion.  A 
NACWE group is about you and me, connecting.  It is about sharing our 
dreams, ideas, plans, and entrepreneurial endeavors.  It is about walking 
side by side, knowing that there is plenty to go around in God’s Kingdom 
and His economy.    

G = God-Centered  We pray at each gathering and invite God to be a part 
of our time together as we learn more about each other.   

A = Action Steps We create action plans and written goals that we can 
implement after we leave and throughout the next few weeks.   

T = Training & Handouts   We use the tools, handouts, and checklists 
provided from The Inspired Business Toolkit or the discussion as a 
springboard to help us stay on track.   

H = Heartfelt Conversation   We embrace each other without a spirit of 
competition knowing that we want to be authentically who God created us 
to be.  We celebrate truth and honor “real” conversations.   

E = Encouragement from Sisters in Christ   We intentionally 
encourage our colleagues and lift them up.  We know that we are better 
together.   

R = Refreshment of the Heart, Mind, and Spirit   We create a safe 
place to be refreshed before going “back out there”.  We honor the passion 
and calling of entrepreneurship and also help each other remember to take 
time out for self-care.   
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NACWE Gathering Basics 

Planning for and facilitating a NACWE 
Meeting, Gathering, Chat, or Group 

Are you ready to gather up your friends, colleagues, and fellow 
entrepreneurs in a Godly environment to talk about business? 

10 Steps to Hosting Your Own NACWE Live Group Gathering 

Step #1: Gather together two or more women. That’s all you need to 
start! You don’t need 30 women to begin the group. Get together with other 
women entrepreneurs or business owners. Think of women you know who 
might need a group like this. 

Step #2: Decide on a format. Do you want a monthly meeting or 
quarterly? What locations are available to you?  Will you have a speaker 
each month or will you be the speaker? You are the NACWE Certified 
Group Facilitator, so much of the responsibility falls on you. I encourage 
you to try to stay at one location, perhaps a local woman’s restaurant or a 
room that you can use for meetings that is FREE for groups as long as 
people order food. Keep your expenses down and keep your receipts for 
your records. (All of this can be written off for your business networking; 
just talk to your accountant for details and clarity.) 

Step #3: Decide on a date. Once you know when, you can begin to share 
the message and invite friends. Tell them to invite friends, too. 

Step #4: Invite your folks. Send out emails or postcards. Use social 
media. Invite a friend and have your friends invite others. 

Step #5: Continue to invite people up until the date of the 
event. Create a Facebook event to invite your online friends. Contact your 
local newspaper for a write-up. People forget things easily, so keep 
reminding them of this exciting new meeting. 

Step #6: Host the GATHERING. Make everyone feel welcome. Know 
your format before the first meeting. It may be just the three of you—very 
casual. As you grow, you will have more of a formal format. Have a sign-in 
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sheet for emails, a way to contact those who come for you to stay in touch 
with them.   

Step #7: Facilitate connections. You are the host and the gatherer. 
Help people connect the dots. Help people to find each other. Help people 
to find the common ground related to their businesses. 

Step #8: Invite women to come to our NACWE Monthly Virtual 
Gatherings and to join our FANPAGE. Help them get set up with a 
membership in NACWE by showing them the value you have received. This 
is where we will keep them posted about updates, announcements, etc. 

Step #9: Allow the group to grow, expand, and evolve. Each of our 
NACWE groups will look different. You have the freedom to create a group 
that fits for you as long as you stay within the NACWE Certified Group 
Facilitator Suggested Guidelines, use the NACWE logo, and give proper 
endorsement to the NACWE brand consistency. The group changes through 
the year. Let it become what God wants. It’s not your group, but one of our 
NACWE groups. Take a consensus and share ideas. Simplify—have a buffet. 
Find out what the women want and need for this group. 

Honor the fact that there might be multiple women that do the same thing 
at your group, two coaches, or two women who are a part of the same direct 
sales company.  We are not industry exclusive, so we support and 
encourage women to join us.  We teach women to trust that there is 
enough, and that it is not our job to chase someone… business is not about 
chasing.   

Step #10: Share the message of NACWE. Invite women to join us as 
members of NACWE for a year. Share why you joined NACWE and what it 
has done for you as a woman and as a business leader. Invite them to join 
you as a Certified Group Facilitator by sharing with them about the 
leadership training module. Set yourself up as the expert and the 
“connector” in your area. 

It’s not overwhelming. Just take one step at a time, and get the message out 
about your business. 

Don’t be afraid. Trust God. Ask for help. I am here to support you, coach 
you, and help you as you move forward. 

We know that groups are a dynamic, changing process and that, as leaders, 
we are willing to learn and adapt as we go. 
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Pre-Gathering Checklist 

    Set time, date, and place, by mutual consent, for the meeting. 

 Schedule large enough meeting place that is convenient to you and a 
group of your potential participants. 

 Announce meeting by email, phone, fax, word of mouth (at least one 
week in advance). Remember to include directions to the meeting 
location. 

 Decide on your topic for the month by using one of the handouts in 
the NACWE Certified Facilitator Leadership Learning Lab or a 
handout from the Inspired Business Toolkit. 

For example: the Launch Plan, the Reality Check, or the One Page 
Marketing Plan. 

 Decide who will take notes/keep minutes, if needed. 

 Develop the agenda and timeline. (I suggest at least 90 minutes to 
allow time for food and fellowship.)  

 Include desired outcomes as well as estimated times for each agenda 
item. 

 The facilitator(s) should develop a more detailed agenda for 
themselves, which would include how each item will be dealt with in 
the meeting. If more than one person will be facilitating, there should 
also be a discussion beforehand on who will do what. 

 Schedule speakers or presenters at least one week in advance or offer 
three women to have 10-minute spots. 

   Send reminder a few days in advance. 

 Print agenda two or three working days in advance of meeting. 
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Meeting Checklist 

 Set the tone by arriving early and getting set up (handouts, flyers, 
business cards, etc)  

 Agenda should be visible to everyone, either on a flip-chart or as 
photocopies, if an agenda is desired 

 Assign someone to keep time and help you with logistics or greeting 
(if needed)  

 If the group has not worked together before it's also a good idea to 
establish how closely everyone wants to stick to the agenda. People 
tend to stay much more calm (and productive) if that's established 
up-front.  We like to allow room for God to do “His thing” so we trust 
that the agenda will change and adapt.   

 Pass around sign-up sheet. Get contact information from everyone 
(for future contact) and ask them to note if they don’t want to be 
added to the Facebook groups or Meetup group’s members list. 

 Assign people responsible for any tasks needing attention between 
meetings. 

 Schedule the next meeting before the end of the current meeting. 
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The Gathering Experience 

 Welcome each person as they arrive.   

 Introduce yourself and help members connect 

 Depending on the venue and format of the gathering, have each 
person gather their food or place their order. 

 Kick off the meeting with prayer and your personal introduction, 
along with NACWE information, announcements, etc.   

 Invite each woman to introduce herself with a 30 second elevator 
pitch. Explain the importance to them of learning to be concise and 
focused during this time and remind them that they will have more 
time to talk to each other and ask questions later in the meeting (the 
bigger the group gets, the more this becomes important.  If 10 women 
each took 3 minutes that is 30 minutes of your meeting)  

 Group Format Options:   

 You speak for 20 minutes on a handout from The Inspired 
Business Toolkit and facilitate discussion related to your business  

 You invite another speaker to share as a guest or expert. 
 You a group discussion with a handout and/or a template and 

facilitate each person sharing at the table or in the room 
 

Remember:  Use your networking skills to invite others, and have a 
variety of speakers and topics. You don’t want the same speaker each 
week. Tap into the gifts and talents of the people in your community. Keep 
it fresh, inspiring, motivating.   

 Take photos (of course!). Post the pictures on Facebook. Depending 
on how large your town is, you might email in a photo to the local 
newspaper and let them know what is going on here!   Share the 
photos with Diane so she can promote you and add these photos to 
our Groups page!  
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 Finish up the meeting with reminders, announcements about 
upcoming meetings, events, other NACWE opportunities or local 
events 

 Invite them to join you as a member of NACWE 

 Close with prayer 

 Networking will continue after you officially end the meeting.  That is 
when women really start to connect 

 Clean up the room or venue and thank the wait staff and/or manager  

 

Post-Meeting Follow-Up Checklist 

 Within one or two days, send minutes out by email, fax, or mail.  (if 
needed) 

 Follow-up with those responsible for tasks prior to the next meeting 

 Create invite or flyer for next planned meeting 

 Rinse and Repeat 

 Have fun! 

 Showcase your business and build lifelong relationships, not one time 
sales.   
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What is in the NACWE Starter Kit for 
Certified Facilitators? 

 

The Certified Group Facilitators Starter Kit includes: 

 Your Online Leadership Learning Lab (with materials being added 
each month)  

 NACWE Certified Group Facilitator magnetic name badge  

 20 NACWE postcards  

 One autographed copy of The Inspired Business Toolkit paperback 
book  

 This manual which will be updated as needed (at least twice a year)  
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NACWE Approved Social Media Posts 
to promote your group 

 I am so excited to be a Certified Group Facilitator for the @National 
Association of Christian Women Entrepreneurs.  I just finished my 
training with @Diane Cunningham.  I am looking forward to hosting 
my first gathering in the ______________ area.   Contact me to 
find out more!   

 We are meeting for our NACWE Gathering this week on Wednesday 
to grow our together.  Come and join me to connect, create and 
collaborate!   

When posting be sure you tag our fan page:  www.facebook.org/NACWE 

Tag Diane Cunningham: www.facebook.com/DianeCunningham  

 

 

 

 

 

 

 



 

© 2014 Diane Cunningham Companies LLC    www.nacwe.org    71 

 

The Do’s and Don’ts for a NACWE 
Certified Group Facilitator 

We DO want you to:  

 Do share the message of NACWE to connect, create and collaborate  

 Do offer women the chance to come and join us as a member to get all 
of the membership benefits and access to the groups, the CAFÉ, and 
the online support 

 Do use the templates provided to you in the Leadership Lab at your 
gatherings, groups, or events  

 Do invite women to join us at our NACWE Central hosted gatherings  

 Do invite Diane to come and speak in your local area as a keynote 
speaker  

 Do have FUN!! 

 Do take what you have learned and use it to build your own programs 
for your tribe 

We DON’T want you to:   
 Please don’t create your own NACWE groups on Facebook.  NACWE 

members are added to the NACWE member’s main group once they 
are paid and in our system.     

 Please don’t share confidential and proprietary information about 
NACWE that you have learned in the Leadership Training.    

 Please don’t ever talk negatively about NACWE or other NACWE 
members or leaders.  We believe in talking to each other about issues.  
If in doubt, always go to Diane Cunningham with any questions or 
concerns.  
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Systems You Might 

Need For Your Business 

 
Coaching Calls, Group Trainings 
 

Freeconferencecalling.com 

Scheduling 
 

Timetrade.com 

Fulfillment (books, cd’s, dvd’s 
binders, etc) Print on Demand 
 

Vervante.com 

Online Computer Backup 
 

Carbonite.com 

VIP Days, Client Appointments 
 

Skype.com 

Webinars, client appointments, 
group gatherings 
 

Clickwebinar.com 

Videos 
 
 

Youtube.com 
Vimeo.com 
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Leadership Final Quiz and Manifesto 
Name:        

Listing on the website will include your basic info 

Example:  Diane Cunningham, Dallas Texas, www.nacwe.org, info@nacwe.org 

CWLI Certified Group Facilitator Listing:       

  Yes I have turned in my information for the Featured Member profile 
that will be active for my year of membership.  (100 words and your photo)  

Final Questions 

I have attended or watched the video for the 5 weeks of training materials. 

 Week #1 Webinar  

 Week #2 Webinar 

 Week #3 Webinar 

 Week #4 Webinar  

 Week #5 Webinar 

 Week #6 Telephone Call 

I have learned the following during the past 6 weeks of training with Diane 
Cunningham:       

  I understand that I have access to Diane and the other CWLI leaders in 
our private group forum for the year following my training start date and 
that a monthly support and training will be offered.   

Things I would change about the training, suggestions for Diane, and ways 
to improve the experience for those that come after me:       
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I do plan on hosting my own NACWE gatherings and groups and I hope to 
do that: 

 Monthly 

Quarterly 

 

My Leadership Manifesto is this:      

Testimonial about the training that we will place with your link on the 
website:       
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NON-DISCLOSURE AGREEMENT 
 

THIS NON-DISCLOSURE AGREEMENT (the “Agreement”) executed this 
day of January 2013 by and between Diane Cunningham Companies LLC 
(DCC) a Texas company with its principal office at 
_________________and ________________"), a Texas company 
with its principal office at ____________________________.  

 WHEREAS, DDC and _____ desire to discuss and evaluate business 
ideas, concepts and opportunities relating to DCC business activities in 
addition to the promotion of the Certified Group Facilitator Program and 
NACWE business development and in doing so, will need to exchange 
certain confidential and proprietary information; and  

 WHEREAS, DCC and _____mutually agree that discussions and 
information exchanged are considered valuable, special, unique, sensitive 
and critical to the competitive advantage and business affairs of the 
disclosing party, and thus, such information should be kept strictly 
confidential; and 

 WHEREAS, DCC and ________ mutually agree that information 
exchanged shall not be disclosed, divulged or made accessible, either 
directly or indirectly, in any form to any third party or organization, except 
on a need to know basis to employees and advisers;    

 NOW, THEREFORE, the parties hereby agree as follows: 

1. CONFIDENTIAL INFORMATION.  The term “Confidential 
Information” shall mean any information, material, or data, which is 
considered to be and deemed confidential by the disclosing party.  
Confidential Information shall not include matters of public knowledge 
already in the public domain, industry knowledge already generally known 
by the parties, or any other information to be exchanged that both parties 
agree in writing is not to be considered confidential. 
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2. PROTECTION OF CONFIDENTIAL INFORMATION.  The parties 
understand and acknowledge that the confidential information has been 
developed or obtained by the disclosing party through the investment of 
significant time, effort and expense and that the Confidential Information 
is a valuable asset of the disclosing party, and thus, shall not be disclosed 
to any individual or organization without prior written consent, except for 
certain employees of the receiving party on a need to know basis.  Each 
employee individually shall be required to comply with and abide by the 
terms of this Agreement.   Confidential Information shall not be copied, 
modified or altered without written authorization by the disclosing party. 
 

3. RETURN OF CONFIDENTIAL INFORMATION.  Upon written 
request, Confidential Information provided shall be returned to the 
disclosing within five (5) business days of receipt of request for return. 

 
4. GENERAL PROVISIONS.   This agreement sets forth the entire 
understanding of the parties regarding confidentiality and confidential 
information.  Any amendments, modifications, or additions must in writing 
and signed by both parties.  This Agreement shall be construed under the 
laws of the State of Texas.  This agreement shall not be assigned by either 
party.    

    ORIGINATED and EXECUTED electronically in Wichita Falls, Wichita 
County, Texas on this day. 

__________ Diane Cunningham Companies, LLC  

 

Signed: _________    Signed:   /s/   Diane Cunningham 

Its:  _________________  Its: Founder and President 
Name: ________________  Name: Diane Cunningham 

 


