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NASPO ValuePoint RFP Nevada Solicitation Number 3407
SECTION II – VENDOR INFORMATION SHEET
VENDOR INFORMATION SHEET FOR RFP 3407 (Attachment D)
V1

Company Name SFI Electronics, LLC d/b/a Allied Universal Security Systems

V2

Street Address

400 Clanton Road, Suite A

V3

City, State, ZIP

Charlotte, NC 28217

V4

V5

V6

V7

Area Code: 704

Telephone Number
Number: 522-0800

Extension:

Area Code: 704

Facsimile Number
Number: 522-0487

Extension:

Toll Free Number
Area Code:

Number:

Extension:

Contact Person for Questions / Contract Negotiations,
including address if different than above
Name: Daniel E. Wagoner
Title: Director of Operations – South Carolina
Address: 160A Congress Blvd., Duncan, SC 29334
Email Address: Daniel.Wagoner@aus.com

V8

V9

V10

V11

Area Code: 864

Telephone Number for Contact Person
Number: 486-9222
Extension:

Area Code: 864

Facsimile Number for Contact Person
Number: 433-8472
Extension:

Name of Individual Authorized to Bind the Organization
Name: Steven C. Pounds, CPA
Title: Vice President & General Mgr.
Signature (Individual must be legally authorized to bind the vendor per NRS 333.337)
Signature:
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Date: 05/19/2017

NASPO ValuePoint RFP Nevada Solicitation Number 3407
SECTION III – STATE DOCUMENTS
Amendment 1 Signature Page

RFP 3407

page 6 of 7

Yes; however, states have the option to participate any time once Master Agreements are
executed. Refer to Additional Intent to Participate States listed above.
30.

Are licenses and certifications needed for all participating states in order to comply with
the terms of the solicitation?
If awarded, vendor must have all required licenses and/or certifications in place prior
to providing any services.

31.

To clarify, will we be able to add subcontractors during the course of this contract or do
all subcontractors need to be provided at this time? Is there any threshold where
subcontractors do not need to be included or reported, i.e. less than a certain dollar
amount or percentage of work?
Yes, you will be able to add subcontractor(s) with prior approval per the requirements
of the Participating State. Primary contractor is responsible for reporting all
sales/services done by any subcontractor.

32.

Please clarify if only resumes of key personnel are required or are resumes of all
personnel that would work on this contract required?
Only key personnel.

33.
Will federal contracts be considered relevant past performance for the purposes of a
reference?
Yes.
34.

Will federal contracts such as the GSA schedules be considered relevant for the purposes
of experience in Usage Fee and Reporting Plan?
No.

35.

If awarded contract is it required that the company holds licenses and certifications on all
services (Fire Alarm, Fire Sprinkler, Fire Extinguishers...etc.). Or can some of the
services be subcontracted out?
Refer to question 31 of this amendment.
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ALL ELSE REMAINS THE SAME FOR RFP 3407.
Vendor must sign and return this amendment with proposal submitted.
Vendor Name:

SFI Electronics, LLC d/b/a Allied Universal Security Systems

Authorized Signature:
Title:
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Vice President & General Manager

Date: 05/19/2017

SECTION III – STATE DOCUMENTS (cont’d)
Amendment 2 Signature Page

RFP 3407

page 5 of 5

work does not always include programming or installing anything on an End User's
Network which would make this requirement detrimental to potential respondents.
Vendors awarded Master Agreements must have required insurance. Amounts and/or
other coverage may be negotiated within each State’s Participating Addendum.

ALL ELSE REMAINS THE SAME FOR RFP 3407.
Vendor must sign and return this amendment with proposal submitted.
Vendor Name:

SFI Electronics, LLC d/b/a Allied Universal Security Systems

Authorized Signature:
Title:
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Vice President & General Manager

Date: 05/19/2017

SECTION III – STATE DOCUMENTS (cont’d)

ATTACHMENT E – CONFIDENTIALITY AND
CERTIFICATION OF INDEMNIFICATION
Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant
portion of the submitted proposal is marked “confidential” will not be accepted by the State of Nevada.
Pursuant to NRS 333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in
NRS 600A.030(5). All proposals are confidential until the contract is awarded; at which time, both
successful and unsuccessful vendors’ technical and cost proposals become public information.
In accordance with the Submittal Instructions of this RFP, vendors are requested to submit confidential
information in separate binders marked “Part I B Confidential Technical” and “Part III Confidential
Financial”.
The State will not be responsible for any information contained within the proposal. Should vendors not
comply with the labeling and packing requirements, proposals will be released as submitted. In the event
a governing board acts as the final authority, there may be public discussion regarding the submitted
proposals that will be in an open meeting format, the proposals will remain confidential.
By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled
information and agree to defend and indemnify the State of Nevada for honoring such designation. I duly
realize failure to so act will constitute a complete waiver and all submitted information will become public
information; additionally, failure to label any information that is released by the State shall constitute a
complete waiver of any and all claims for damages caused by the release of the information.
This proposal contains Confidential Information, Trade Secrets and/or Proprietary information as defined
in Section 2 “ACRONYMS/DEFINITIONS.”
Please initial the appropriate response in the boxes below and provide the justification for confidential
status.
Part IB – Confidential Technical Information
YES

NO

X

Justification for Confidential Status
N/A
A Public Records CD or Flash Drive has been included for the Technical and Cost Proposal
NO (See note below)
YES
X
Note: By marking “NO” for Public Record CD or Flash Drive included, you are authorizing the
State to use the “Master CD or Flash Drive” for Public Records requests.

Part III – Confidential Financial Information
YES

X

NO

Justification for Confidential Status
Allied Universal Security Systems, its parent company and all parent company affiliates are privately
owned.
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SFI Electronics, LLC d/b/a Allied Universal Security Systems
Company Name

Signature
Steven C. Pounds, CPA – Vice President
Print Name

05/19/2017
Date

TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP
I have read, understand and agree to comply with all the terms and conditions specified in this
Request for Proposal.
X

YES

NO

I agree to comply with the terms and conditions specified in this RFP.

I do not agree to comply with the terms and conditions specified in this RFP.

If the exception and/or assumption require a change in the terms in any section of the RFP, the
contract, or any incorporated documents, vendors must provide the specific language that is being
proposed in the tables below. If vendors do not specify in detail any exceptions and/or assumptions
at time of proposal submission, the State will not consider any additional exceptions and/or
assumptions during negotiations. The State will not accept any exceptions to the cost sheet.
SFI Electronics, LLC d/b/a Allied Universal Security Systems
Company Name

Signature
Steven C. Pounds, CPA – Vice President
Print Name

05/19/2017
Date

Vendors MUST use the following format. Attach additional sheets if necessary.
EXCEPTION SUMMARY FORM
EXCEPTION #
N/A
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RFP SECTION
NUMBER

RFP
PAGE NUMBER

EXCEPTION
(Complete detail regarding exceptions must
be identified)

ASSUMPTION SUMMARY FORM
ASSUMPTION #

RFP SECTION
NUMBER

RFP
PAGE NUMBER

ASSUMPTION
(Complete detail regarding assumptions
must be identified)

N/A

This document must be submitted in Tab V of vendor’s technical proposal
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SECTION III – STATE DOCUMENTS (cont’d)

ATTACHMENT F – VENDOR CERTIFICATIONS
Vendor agrees and will comply with the following:
(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing
federal, State or municipal laws or regulations concerning discrimination and/or price fixing. The vendor agrees to
indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the term
of the contract.
(2) All proposed capabilities can be demonstrated by the vendor.
(3) The price(s) and amount of this proposal have been arrived at independently and without consultation,
communication, agreement or disclosure with or to any other contractor, vendor or potential vendor.
(4) All proposal terms, including prices, will remain in effect for a minimum of 180 days after the proposal due date.
In the case of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract
negotiation process.
(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal
higher than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals must be
made in good faith and without collusion.
(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference
in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any
exclusion must be in writing and included in the proposal at the time of submission.
(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contractual
services resulting from this RFP. Any such relationship that might be perceived or represented as a conflict should
be disclosed. By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend
to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant or any employee or representative of same, in connection with this
procurement. Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest will
automatically result in the disqualification of a vendor’s proposal. An award will not be made where a conflict of
interest exists. The State will determine whether a conflict of interest exists and whether it may reflect negatively
on the State’s selection of a vendor. The State reserves the right to disqualify any vendor on the grounds of actual
or apparent conflict of interest.
(8) All employees assigned to the project are authorized to work in this country.
(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard
to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation,
developmental disability or handicap.
(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.
(11) Vendor understands and acknowledges that the representations within their proposal are material and important,
and will be relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as
fraudulent concealment from the State of the true facts relating to the proposal.
(12) Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.
(13) The proposal must be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.
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SFI Electronics, LLC d/b/a Allied Universal Security Systems
Vendor Company Name

Vendor Signature
Steven C. Pounds, CPA – Vice President
Print Name
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05/19/2017
Date

SECTION III – STATE DOCUMENTS (cont’d)
COPIES OF ANY VENDOR LICENSING AGREEMENTS AND/OR HARDWARE
AND SOFTWARE MAINTENANCE AGREEMENTS

•

See following pages for Allied Universal Custom Support Service Contract.

•

Contract provisions subject to negotiation with customer.
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SFI Electronics, LLC d/b/a
Allied Universal Security Systems

SERVICE CONTRACT
Custom Support

Contractor Name
(herein called “Contractor”)

Date Submitted:

Allied Universal Security
Systems

Contract No.

Contractor Address
Contractor Contact
Information

Name:

Email:

Phone:

Fax:
Customer No.

Customer Name
(herein called “Customer”)
Customer Address

Customer Contact
Information

Mailing or Street Address:

Service Location Address:

Name:

Email:

Phone:

Fax:

Term of Contract:

Contract Term and Billing

Billing Options:

Year(s)

Monthly

Quarterly

Annually

Year 1

Year 2

Year 3

Year 4

Year 5

Year 1

Year 2

Year 3

Year 4

Year 5

Annual Contract Amount
Contract Payment per
Billing Option

Contract Start Date:

Contract End Date:

Contract Start / End Dates

Quote may be withdrawn if not accepted with 60 days.
Contract Coverage:

Labor & Travel-Regular Hours

[ During Regular Hours: On-site
Labor, Travel to Customer Site,
and Telephone Support are
standard provisions of Custom
Support Contract ]

[8 AM – 5 PM Monday – Friday]

Labor & Travel-After Hours
[5 PM – 8 AM Monday – Friday,
Weekends and Holidays]

Telephone Support-Regular Hrs

Telephone Support-After Hours

Repair Parts

Web Portal Support

Preventive Maintenance (PM) - Inspection and Testing
Number of Annual PM Site Visits:

_

.

Software Protection Plans (SPP) – Describe below:
Loaner Equipment
Other Contract Inclusions – Describe Below:
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CUSTOM SUPPORT CONTRACT
1.0

INTRODUCTION

2.0

ON-SITE SERVICE SUPPORT (LABOR, TRAVEL AND REPAIR PARTS)
2.1

On-Site Service Support Defined
2.1.1
2.1.2
2.1.3

2.2

Contractor Response to Customer Requests for Service
2.2.1
2.2.2
2.2.3

3.0

Software Protection Plan Defined
Software Protection Plan Coverage

TELEPHONE SUPPORT
5.1
5.2
5.3
5.4
5.5

6.0

Preventive Maintenance (PM) Defined
Preventive Maintenance Coverage
On-Site Service Performed Resulting from PM Visits

SOFTWARE PROTECTION PLAN (SPP)
4.1
4.2

5.0

Routine | Non-Emergency Service Response During
Regular Working Hours
Emergency Service Response After Hours, Weekends
and Holidays
Other

PREVENTIVE MAINTENANCE (INSPECTION AND TESTING)
3.1
3.2
3.3

4.0

Labor and Travel During Regular Working Hours
Labor and Travel After Hours, Weekends and Holidays
Repair Parts

General
Telephone Support Coverage During Regular Working Hours
Telephone Support Coverage After Hours, Weekends, and Holidays
Contractor Response – Telephone Support
Visits to Customer Site

WEB PORTAL SUPPORT
6.1
6.2
6.3
6.4

General
Web Portal Support Coverage
Contractor Response – Web Portal Support
Visits to Customer Site

7.0

LOANER EQUIPMENT

8.0

UNREPAIRABLE EQUIPMENT

9.0

SERVICE EXCLUSIONS
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10.0

PRE-AGREEMENT CONDITIONS

11.0

ALTERATION

12.0

LIMITATION OF LIABILITY

13.0

DEFAULT

14.0

LEGAL CONSIDERATIONS

15.0

EQUIPMENT FURNISHED BY OTHERS

16.0

CONTRACT TERM, RENEWAL AND TERMINATION

17.0

FORCE MAJEURE

18.0

GOVERNING LAW

19.0

SPECIAL PROVISIONS

EXHIBIT A

CONTRACTOR-DESIGNATED HOLIDAYS

EXHIBIT B

CONTRACTOR FIELD SERVICE RATES

EXHIBIT C

EQUIPMENT LIST
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CUSTOM SUPPORT CONTRACT
1.0

INTRODUCTION

This Custom Support Contract (“Contract”) covers service support by Contractor in accordance
with the coverage inclusions indicated on Page 1 of the Contract (i.e., boxes specifically checked
or otherwise marked as Contract inclusions).
For and in consideration of the Contract amount(s) payable in advance for this Contract, the
Contractor agrees that it will, by its authorized representatives, provide service support on the
equipment shown in Exhibit C by performing the applicable service upon proper notification to the
designated Contractor office location on Page 1.
The equipment list in Exhibit C, other exhibits, and any special provisions in Section 19.0 are
incorporated herein as part of this Contract. It is understood that additional equipment may be
added to this Contract for an additional fee. Such equipment will be identified in subsequent
exhibits to this Contract and attached hereto, showing the date on which service coverage will
begin and the annual service fee for the equipment.

2.0

ON-SITE SERVICE SUPPORT (LABOR, TRAVEL AND REPAIR PARTS)

2.1

On-Site Service Support Defined

On-site customer service support by Contractor shall include (1) labor; (2) travel; and (3) repair
parts (if option selected in this Contract) required to inspect, diagnose, repair and service
equipment which has become defective through normal wear and usage—see Exhibit C for
equipment covered by Contract.
2.1.1

Labor and Travel During Regular Working Hours

The Custom Support Contract includes labor and travel for on-site customer support from 8 AM
– 5 PM, Monday – through Friday, excluding Contractor-designated holidays.

2.1.2

Labor and Travel After Hours, Weekends and Holidays

If the “Labor-After Hours” option on Page 1 of the Contract is also checked as a Contract inclusion,
Contract includes labor and travel for on-site customer support after hours, 5 PM – 8 AM, Monday
– Friday, weekends and holidays (24/7).

2.1.3

Repair Parts

If the “Repair Parts” option on Page 1 of the Contract is checked as a Contract inclusion, the
Custom Support Contract covers all component repair parts which are required to service and
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maintain equipment in good operating condition. In lieu of repairing equipment covered under the
Contract, Contractor may elect to replace an entire field device, such as a reader or camera, with
used or new equipment of similar functionality. See Section 8.0, “Unrepairable Equipment” for
Contract provisions covering replacement of unrepairable equipment.
This Contract covers standard ground shipping for equipment which must be repaired by the
manufacturer or the manufacturer’s designated representative. Expedited shipping charges
requested by the Customer will be billed to the Customer.
2.2

Contractor Response to Customer Requests for Service

The equipment covered under this Contract, for the purpose of performing requested on-site
service and support, shall be accessible at all reasonable times to the properly authorized
representative(s) of the Contractor (1) during regular working hours and (2) after regular hours, if
applicable, in this Contract. Regular hours are considered 8:00 AM to 5:00 PM, Monday through
Friday, except Contractor-designated holidays. After regular working hours are considered 5 PM
to 8 AM, Monday – Friday, weekends and holidays.
Service under this Contract may require the on-site presence of Customer’s authorized
representative while service is being performed by Contractor.
Under this Contract, Contractor shall provide a response to Customer requests for routine/ nonemergency service and, if applicable, emergency service within the stated timeframes below.
2.2.1

Routine | Non-Emergency Service Response

Routine or non-emergency service is defined as the failure of an individual non-critical device that
does not threaten the monitoring or management of the Customer’s security system or place the
facility at high risk.
For requests for routine or non-emergency service, such as a field device failure, Contractor will
dispatch a service representative to the Customer’s site by the next business day after receipt of
service request during regular working hours (8 AM – 5 PM, Monday – Friday, excluding
Contractor-designated holidays).

2.2.2

Emergency Service Response

Emergency service is defined as a system-wide failure or critical device failure that threatens the
monitoring or management of the Customer’s security system and/or places the Customer’s
facility at high risk.
For requests which are determined by Contractor to be emergency service, Contractor will
dispatch a service representative to the Customer’s site within four (4) hours from receipt of the
request for emergency service.
Unless the “Labor–After Hours” option on Page 1 of the Contract is checked as a Contract
inclusion, Customer will be billed Contractor’s prevailing overtime labor rates plus travel for
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service performed outside regular working hours (8:00 AM to 5:00 PM, Monday – Friday),
weekends, and holidays.
2.2.3

Other

For some systems and service events, a response by telephone and/or web portal by Contractor
may resolve non-emergency and emergency service issues and shall constitute an appropriate
response under the Custom Support Contract.
A list of Contractor-designated holidays is provided in Exhibit A in this Contract, and Contractor’s
labor rates and zone travel charges are provided in Exhibit B.

3.0

PREVENTIVE MAINTENANCE (INSPECTION and TESTING)

3.1

Preventive Maintenance (PM) Defined

Contractor will provide an on-site inspection and operational test of the covered equipment in
Exhibit C. The number of annual scheduled preventive maintenance site visits covered by this
Contract is shown on Page 1 of the Contract.
Visual inspection will check the condition (damage, wear and tear, and cleanliness) of the
equipment covered by this Contract and for proper electrical connections. Operational testing of
system equipment will assure compliance to manufacturers’ specifications and recommendations.
Preventive maintenance inspections and system testing shall not be construed as service and
maintenance. Preventive maintenance inspections may generate requests for scheduled service
support under the Contract or recommendations for billable service not covered under the
Contract. Contractor may elect to perform minor preventive maintenance, such as cleaning
cameras and housings and repairing cable connections, during the inspection and testing process
and return later with parts and loaner equipment to address other service issues which were
discovered during inspection and testing.
The list of covered equipment for preventive maintenance is included in Exhibit C of this Contract.
Preventive maintenance includes but is not limited to the following:
• Inspect and clean cameras and enclosures
• Inspect PTZ units for proper operation
• Inspect power supplies for charging voltage, battery voltage, output voltage
• Provide visual inspection of access control panels
• Inspect and test card readers for proper operation
• Test alarms points (door contacts, glass breaks, motion detectors, etc.) for
proper reporting to monitoring device
• Inspect and test intercom substations for proper operation
• Inspect and clean photo ID printer
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3.2

Preventive Maintenance Coverage

If the “Preventive Maintenance (PM) Inspection and Testing” option on Page 1 of Contract is
checked as a Contract inclusion, labor and travel to conduct the designated number of preventive
maintenance site visits to inspect and test Customer’s equipment in Exhibit C are included in the
Contract. Preventive maintenance site visits will be conducted during regular working hours, 8
AM – 5 PM, Monday through Friday, excluding Contractor-designated holidays.
Contractor reserves the right to perform preventive maintenance inspections and testing at the
time scheduled service is performed. Where the size or complexity of the system warrants,
Contractor may elect to perform preventive maintenance on an on-going basis under the Contract.
3.3

On-Site Service Performed Resulting from PM Visits

The Custom Support Contract includes (1) labor; (2) travel; and (3) parts, if selected in this
Contract, for any subsequent service performed resulting from PM site visits to inspect and test
the Customer’s equipment in Exhibit C. On-site service resulting from PM visits will be performed
in accordance with the options selected on Page 1 of this Contract, such as Repair Parts, AfterHours Labor, and Loaner Equipment. Any service performed by Contractor not covered by a
support option selected in the Contract will be billed to Customer at Contractor’s prevailing time
and materials rates.
4.0

SOFTWARE PROTECTION PLAN (SPP)

4.1

Software Protection Plan Defined

Software protection plans from manufacturers of security system equipment are provided to the
Customer through the Contractor. A software protection plan covers application software and
firmware updates which provide new features, additions, enhancements and improvements to
keep the security system up to date with current version changes. Software protection plans
offered by different manufacturers provide various levels of coverage; and within a particular
manufacturer’s software plan, there may be several options or levels of coverage. Depending on
the manufacturer and the level of coverage selected by the Customer, a software protection plan
may include the following provided by the manufacturer:
• Software enhancements, additions, improvements
• New software versions or releases
• Firmware enhancements
• Telephone support
• Remote diagnosis support
• 24/7 Support
4.2

Software Protection Plan Coverage

If the “Software Protection Plan (SPP)” on Page 1 of the Contract is checked as a contract
inclusion, the Custom Support Contract will provide (1) the manufacturer’s system software and
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firmware level of support coverage selected by the Customer and (2) Contractor’s technical labor
to install system software and firmware updates covered by the manufacturer’s protection plan
selected by the Customer. A copy of the manufacturer’s SPP coverage selected by the Customer
and referenced on Page 1 of the Contract will be provided as a separate attachment to the
Customer by Contractor.
The Custom Support Contract includes labor and travel for all site visits made by Contractor to
install application software and firmware updates issued by the manufacturer during the term of
the Contract.

5.0

TELEPHONE SUPPORT

5.1

General

If the telephone support options on Page 1 of the Contract are checked as Contract inclusions,
Contractor will provide telephone support on Customer hardware and software issues and system
operation related to equipment in Exhibit C.
5.2

Telephone Support Coverage During Regular Working Hours

If the “Telephone Support – Regular Hours” option on Page 1 of the Contract is checked as a
Contract inclusion, the Custom Support Contract covers Contractor labor and telephone costs
related to providing telephone support to Customer during regular working hours, 8 AM – 5 PM,
Monday – Friday, excluding Contractor-designated holidays.
5.3

Telephone Support Coverage After Hours, Weekends and Holidays

If the “Telephone Support – After Hours” option on Page 1 of the Contract is checked as a Contract
inclusion, the Custom Support Contract covers Contractor labor and telephone costs related to
providing telephone support to customer after regular working hours, 5 PM – 8 AM, Monday –
Friday, weekends and holidays.
5.4

Contractor Response – Telephone Support

Contractor’s representative will respond by telephone within two (2) hours after receiving
notification by the Customer during regular working hours. If Contract covers after hours,
weekends and holidays, Contractor’s representative will respond by telephone within two (2)
hours.

5.5

Visits to Customer Site

Visits to the Customer’s site by Contractor to resolve service issues that cannot be resolved by
telephone are covered in accordance with on-site labor and travel options selected in the Custom
Support Contract. The Custom Support Contract covers labor and travel for on-site visits during
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regular working hours. Labor and travel for visits to Customer’s site after hours are covered by
the Contract if the Labor-After Hours option on Page 1 of Contract was selected for Contract
inclusion.
6.0

WEB PORTAL SUPPORT

6.1

General

If “Web Portal Support” on Page 1 of the Contract is checked as a Contract inclusion, Contractor
will provide remote support on Customer’s hardware and software issues and system operation
related to equipment on Exhibit C. Web portal support requires the Customer to supply a highspeed internet connection at the Customer’s expense. Contract includes installation of all software
and firmware updates covered in Contract software protection plan when updates are capable of
being installed by a remote internet connection—see Section 4.0, “Software Protection Plan
(SPP).”
Web portal support under this Contract requires the presence of Customer’s authorized
representative at the Customer site while remote support is being performed by Contractor.
6.2

Web Portal Support Coverage

The Custom Support Contract covers Contractor labor and telephone operating costs related to
calls providing remote support to the Customer by an internet connection during regular hours, 8
AM – 5 PM, Monday – Friday, excluding Contractor-designated holidays.
Web portal support (labor and telephone costs) after regular working hours, weekends, and
holidays will be billed to the Customer at Contractor’s prevailing overtime labor and telephone
support rates.
6.3

Contractor Response – Web Portal Support

Contractor’s representative will respond with web portal support within four (4) hours after
receiving notification by the Customer during regular working hours, 8 AM – 5 PM, Monday –
Friday, excluding Contractor-designated holidays.
6.4

Visits to Customer Site

Visits to the Customer’s site by Contractor to resolve service issues that cannot be resolved by
web portal support are covered in accordance with on-site labor and travel provisions of the
Custom Support Contract. The Custom Support Contract covers on-site visits during regular
working hours. On-site visits to Customer’s site after regular working hours are covered by the
Contract if the Labor-After Hours option on Page 1 of Contract was selected for Contract inclusion.
7.0

LOANER EQUIPMENT

If the Contractor service representative is unable to repair defective equipment at the
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Customer’s site, Contractor will make every effort to provide comparable loaner equipment
subject to the availability of such equipment if the “Loaner Equipment” option on Page 1 of the
Contract is checked as a Contract provision. After defective equipment has been repaired and
returned to the Customer’s site, the loaner equipment will be removed. Loaner equipment
provided by Contractor does not diminish the requirement for the Customer to purchase and
have on hand maintenance spares deemed necessary to support critical operations.

8.0

UNREPAIRABLE EQUIPMENT

If covered equipment on Exhibit C is (1) unrepairable or (2) obsolete or (3) does not provide the
functionality that the Customer requires, it is the Customer’s responsibility to replace this
equipment.
Unrepairable equipment will be determined by Contractor’s Bench Repair Manager and/or the
manufacturer's representative(s).
Unrepairable equipment is equipment which is not
economically feasible to repair or due to technological obsolescence cannot be repaired because
of non-availability of parts. The cost of repairing equipment is not economically feasible if the cost
of replacement parts exceeds or constitutes a substantial portion of the value of equipment being
repaired or exceeds the value of a similar new replacement unit or constitutes a substantial portion
of the value of such new unit.
9.0

SERVICE EXCLUSIONS

The following are not covered in this Contract. Any service performed related to the following
service exclusions will be billable to Customer and is not covered by the lump-sum Annual
Contract Amount on Page 1 of this Contract. Customer will be notified in advance before
Contractor performs service related to service exclusions below.
a.

Damage arising from any cause beyond Contractor's reasonable control such as, but not
limited to, acts of nature, misuse, abuse, tampering, vandalism, accidents, alteration of
serial numbers, electrical power failure or fluctuation, telephone failure, and modifications
to equipment by the Customer and/or work performed on the system by other than
Contractor or Customer representatives or work performed by unqualified technical
personnel

b.

Failure of the Customer to properly follow operating/training instructions and operating
manuals provided by Contractor at time of installation

c.

Failure of the Customer to back up/archive computer data and information and to maintain
necessary copies needed and failure of the Customer to retain and make available all
software and operating system discs when needed for service or repair

d. Damage to or service for equipment on Equipment List whose operation is adversely affected
by installed equipment and/or building components, such as doors, not covered under this
Contract and not properly maintained or serviced by the Customer
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e.

Computer viruses or worms, spyware, malicious attacks, and third-party utilities which
cause system errors or adversely affect the operation of software or software-based
equipment

f.

Errors and/or connectivity issues on network provided by Customer

g.

Unreasonable delays in obtaining access to equipment for the purposes of providing
service or preventive maintenance (unreasonable delays will be billable to the Customer)

h.

Cabling and cable-related maintenance

i.

Supplies and expendable items such as, but not limited to, tapes, ribbons, and paper.

10.0

PRE-AGREEMENT CONDITIONS

Contractor will enter into a Contract for service support only after inspecting the system and
making any necessary repairs or replacements to the system at a charge to the Customer for
material, labor and travel at Contractor's then prevailing rates. Such repairs or replacements to
the system are to be made before commencement of the Contract unless otherwise agreed upon
by Customer and Contractor.
11.0

ALTERATION

It is understood and agreed that any changes in or alterations to the system made at the request
of the Customer or made necessary by any changes in the Customer's premises, property or
equipment, after the original installation has been completed, are not included in the service
support being furnished. It is further understood and agreed that the Contract may be terminated
by Contractor in the event that the Customer fails to follow any recommendations Contractor may
make for the repair or replacement of defective parts of the Customer's system not covered under
the warranty or the Contract or if the premises in which the system is installed are so altered after
installation as to render continuation of service impractical. In the event of such a termination,
Contractor will refund to the Customer any advance payments made for services to be supplied
subsequent to the date of such termination.

12.0

LIMITATION OF LIABILITY

Contractor shall not be liable for any claims, actions, losses, damages, suits, proceedings,
costs, expenses (including reasonable attorneys’ fees and costs actually incurred),
obligations, liabilities, and liens (hereinafter collectively referred to as “losses”), including,
without limitation, any of the foregoing arising or imposed in connection with latent or
other defects, or under the doctrine of “strict liability”; arising out of, connected with or
resulting from the Customer’s use of the equipment itemized on the equipment list or by
operation of law; and specifically including, but not limited to any injury to, or the death
of, any person or loss or damage to property on or about the Customer’s premises due to
23 of 79 | P a g e

the failure or malfunctioning of the aforementioned equipment unless such losses are a
direct and proximate result of the Contractor’s gross negligence or willful misconduct,
and in any event Contractor’s liability shall be expressly limited to and shall not exceed
the limits contained in Contractor’s comprehensive general liability insurance policy.
Contractor shall provide evidence of such insurance policy to the Customer upon
Customer’s written request.
Contractor makes no warranty with respect to installation, labor, materials and equipment
and specifically disclaims any and all warranties, expressed or implied, including the
warranties of merchantability or fitness for a particular purpose for equipment.
In no event will Contractor be liable to Customer or any third party for special, incidental,
consequential, exemplary, or punitive damages or for lost profits, lost sales, injury to
person or property or any other cause as a result of a defect in labor, equipment or other
supplies or materials, malfunction or non-function of any system, wrongful performance
of or failure to perform any acts, or transportation delays.

13.0

DEFAULT

The failure of Customer to make any payment hereunder upon its due date or the failure by either
party duly to perform any of its obligations hereunder shall constitute default hereunder without
any written notice of such default being required. The waiver of any default or defaults shall not
constitute waiver of any subsequent default or defaults. If any Contractor invoice is not paid within
ninety (90) days from date of issuance, this Contract will be canceled and terminated; and the
annual service fee will be pro-rated from the Contract renewal date, or any work performed in the
renewal period will be billed at Contractor’s prevailing prices and rates for services rendered,
whichever is the greater sum.
14.0

LEGAL CONSIDERATIONS

This Contract shall be binding upon and inure to the benefit of the legal representatives,
successors and assigns of Contractor and the Customer. There are no verbal understandings,
changing, or modifying any of the terms of this Contract. If for any reason any provision of this
Contract, or the application of such provision to any person or circumstances or in any legal action,
shall be found or held unenforceable or invalid in any state or other jurisdiction, such circumstance
shall not have the effect of rendering the provision in question unenforceable or invalid as to any
other person, circumstance or action and shall not affect any other term or provision of this
Contract to any extent whatsoever. The parties mutually stipulate that any legal action for (1)
breach of this Contract or (2) any matter arising out of this Contract must be commenced within
one year after the cause of action accrues, or it is forever barred.

15.0

EQUIPMENT FURNISHED BY OTHERS

If any equipment under service has been furnished by other than the Contractor, it is agreed that
it will be the responsibility of the Customer to procure necessary schematic drawings, wiring
diagrams and replacement parts directly from the supplier of such equipment to facilitate service.
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It is further understood and agreed that Contractor assumes no responsibility whatsoever for the
failure of equipment furnished by others to perform the service for which it is intended, and the
Customer hereby agrees to indemnify and hold harmless the Contractor from any and all claims
for loss or damage caused by the failure of such equipment. In the event that any attachment,
wiring or connection of peripheral equipment not covered by this Contract affects, in Contractor's
opinion, the tolerance or proper function of the equipment covered by this Contract. Contractor
may at its option immediately terminate this Contract or adjust the Contract sum.
16.0

CONTRACT TERM, RENEWAL AND TERMINATION

The term of this Custom Support Contract hereof shall begin at 12:01 a.m. on the Start Date on
Page 1 of the Contract and may be renewed for a period of one year. When applicable, Contractor
will notify the Customer of any rate increase thirty (30) days before the end of the term of this
Contract. The Contractor or the Customer may terminate this Contract by providing a 30-day
written notice to the other party at any time during the term of the Contract.
17.0

FORCE MAJEURE

Neither party (Customer or Contractor) and its employees, suppliers, subcontractors, or agents
shall be liable for failure to perform hereunder if such delay or default is caused by conditions
beyond its control including fires, acts of terrorism, pandemic, floods, hurricanes, or other acts of
God or any other cause beyond the reasonable control of the party whose performance is
affected, provided the party affected by the force majeure gives the other party notification of
causes and effects of the force majeure as soon as is reasonably feasible after its knowledge of
such event and provided further that such event is not due to the fault or negligence of the affected
party.

18.0

GOVERNING LAW

This Contract is made in North Carolina and shall be governed by and construed exclusively in
accordance with the laws of North Carolina, its conflicts of laws rules notwithstanding. All actions
shall be brought exclusively in the state or federal courts located in Mecklenburg County, North
Carolina. In the event Contractor must commence legal action in order to recover any amounts
payable or owed or to enforce any other rights of Contractor under this Contract, Customer shall
pay all of Contractor’s court costs and reasonable attorneys’ fees.

19.0 SPECIAL PROVISIONS

<Enter>
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ACCEPTED:
CUSTOMER

CONTRACTOR

Printed Name

Printed Name

Signature

Signature

Title

Title

Date

Date

Printed Name
**

Printed Name

Signature

Signature

Title

Title

Date

Date

SFI Electronics, LLC
d/b/a Allied Universal
Security Systems

** If second signature is required.

EXHIBIT A
CONTRACTOR-DESIGNATED HOLIDAYS
1. New Year’s Day
2. Presidents Day
3. Memorial Day
4. Independence Day
5. Labor Day
6. Thanksgiving
7. Day after Thanksgiving
8. Christmas Day
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EXHIBIT B
CONTRACTOR FIELD SERVICE RATES

[ Field Service Rates Available To Customers Upon Request ]

EXHIBIT C
EQUIPMENT LIST
(EQUIPMENT COVERED UNDER THIS CONTRACT)

SECTION III – STATE DOCUMENTS (cont’d)
APPLICABLE CERTIFICATIONS AND/OR LICENSES

•

NORTH CAROLINA LOW-VOLTAGE ELECTRICAL LICENSE:
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•

NORTH CAROLINA BURGLAR BUSINESS LICENSE:
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•

SOUTH CAROLINA BURLAR ALARM COMPANY LICENSE:
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•

VIRGINIA PRIVATE SECURITY SERVICE BUSINESS LICENSE:

End Section III – State Documents
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NASPO ValuePoint RFP Nevada Solicitation Number 3407
SECTION IV – SCOPE OF WORK
ATTACHMENT B
Category 1: Access Control Systems
Category 2: Burglar Alarms
Category 3: Surveillance Services & Equipment

SERVICE CATEGORIES

1.1

CATEGORY 1 – ACCESS CONTROL SYSTEMS
The Access Control Systems category includes, but is not limited to the following services:
1.1.1

All aspects of access control system services.
Allied Universal has been integrating, installing, designing, selling, and servicing
all aspects of access control systems for 40 years to include cloud-based, hosted
and managed access control systems.

1.1.2

Installation of new systems.
Allied Universal has agreements and certifications with multiple manufacturers
to be able to provide installation of new systems. To meet these requirements, we
would help the customer determine requirements, designing the system, schedule
the installation while coordinating customer operational and scheduling
expectations, and upon completion train the customer how to program and use
the system.

1.1.3

Replacement or upgrade of systems.
Allied Universal will coordinate scheduling the replacement/upgrade of system
to minimize any negative impact on customer’s day-to-day operations and
minimize system down-time.
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1.1.4

Removal of existing systems.
Allied Universal will remove all hardware and cabling, and perform any
necessary cosmetic work as required. All equipment will be tagged and returned
to the customer or properly disposed of per customer’s requirements.

1.1.5

Integration of various types of systems.
Allied Universal has extensive experience integrating access control systems with
various HR databases, video surveillance systems, visitor management systems,
time and attendance systems, Microsoft Active Directory, etc.

1.1.6

Provide and install all related equipment and any items necessary for operation and
installation of equipment such as wires and fasteners that are needed to complete
work.
Allied Universal provides turnkey installations on access control systems,
including but not limited to, wires, fasteners, enclosures, all mounting hardware
and peripheral items need to complete work in compliance with pertinent
building codes.

1.1.7

Maintenance and repair (including emergency repairs) of systems
Allied Universal acknowledges that we have read, understood, and will comply
with this section.
1.1.7.1 Respond on site to trouble calls within four (4) hours, including weekends
and holidays.
Allied Universal has multiple branch offices within the regions that we
service. Each branch office has 24/7 on-call technicians equipped with
parts & tools to respond to customer service on site requirements within
4 hours of receipt of request.
1.1.7.2 Repair personnel must carry adequate hardware inventory to replace,
repair, and/or maintain each system at the time dispatched.
Allied Universal’s service vehicles are stocked with adequate inventory
to service all components of access control systems. Additionally, each
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branch office warehouse maintains extensive inventory for customer
service needs.
1.1.7.3 Repair personnel must be prepared to provide an immediate replacement
for defective equipment and shall not remove a defective unit without an
immediate replacement.
Allied Universal maintains an inventory of new and loaner parts for the
most commonly used equipment which can be used to service customer’s
systems and will not remove defective unit until a replacement unit is
available.
1.1.7.4 Replacement and repair of equipment must be provided to a specific
location, or within an assigned geographical area inside a location.
Allied Universal acknowledges that we have read, understood, and will
comply with this section.
1.1.8

Provide programming and work individually with each participating state’s
information technology staff when installing new or maintaining previously
installed systems.
Allied Universal has extensive experience working with information
technology departments. Allied Universal will work with the Information
Technology staff to ensure that the Access Control systems are
programmed in compliance with guidelines provided by customer’s IT
staff.

1.2

CATEGORY 2 – BURGLAR ALARM SYSTEMS
The Burglar Alarm Systems category includes, but, is not limited to the following
services:
1.2.1

All aspects of burglar alarm system services.
Allied Universal has been installing, designing, selling, and servicing all
aspects of burglar alarm systems for 40 years.

34 of 79 | P a g e

1.2.2

System Monitoring:
•

Provide a 24-hour (UL) station.
Allied Universal owns and maintains a 24-hour UL listed monitoring
station (Allied Universal MaRC), located in Richardson Texas.

•

Provide backup communication, i.e. radio or cell phone.
Allied Universal MaRC supports POTS, cellular, radio, and/or
internet for either primary or backup communication.

1.2.3

Installation of new systems.
Allied Universal has the required state licenses to sell, install, and monitor
burglar systems in the states where we operate. Allied Universal has
agreements and certifications with multiple manufacturers to be able to
provide installation of new systems. To meet with these requirements, we
would help the customer determine requirements, designing the system,
schedule the installation while coordinating customer operational and
scheduling expectations, and upon completion train the customer how to
program and use the system.

1.2.4

Replacement or upgrade of systems.
Allied Universal will coordinate scheduling replacement/upgrade of
system with the customer and existing monitoring provider to minimize
any negative impact on customer’s day-to-day operations and minimize
system excess alarm activity.

1.2.5

Removal of existing systems.
Allied Universal will coordinate scheduling the removal of existing system
with customer and communicate with existing monitoring provider to
minimize the negative impact on customer’s day to day operations and
minimize system excess alarm activity. We will also remove all hardware
and cabling, and perform any necessary cosmetic work as required. All
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equipment will be tagged and returned to the customer or properly
disposed of per customer’s requirements.
1.2.6

Maintenance and repair (including emergency repairs) of systems.
Allied Universal acknowledges that we have read, understood, and will
comply with this section.
1.2.6.1 Respond on site to trouble calls within four (4) hours, including
weekends and holidays.
Allied Universal has multiple branch offices within the regions
that we service. Each branch office has 24/7 on-call technicians
equipped with parts & tools to respond to customer service on site
requirements within 4 hours of receipt of request.
1.2.6.2 Repair personnel must carry adequate hardware inventory to
replace, repair, and/or maintain each system at the time dispatched.
Allied Universal’s service vehicles are stocked with adequate
inventory to service all components of burglar systems.
Additionally, each branch office warehouse maintains extensive
inventory for customer service needs.
1.2.6.3 Repair personnel must be prepared to provide an immediate
replacement for defective equipment and shall not remove a
defective unit without an immediate replacement.
Allied Universal maintains an inventory of new and loaner parts
for the most commonly used equipment which can be used to
service customer’s systems and will not remove defective unit
until a replacement unit is available.
1.2.6.4 Replacement and repair of equipment must be provided to a specific
location, or within an assigned geographical area inside a location.
Allied Universal acknowledges that we have read, understood,
and will comply with this section.
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1.2.7

Integration to existing systems as requested.
Allied Universal has extensive experience integrating burglar systems
with access control, video surveillance systems, time and attendance
systems, etc.

1.2.8

Provide and install all related equipment and items that are needed to
complete work.
Allied Universal provides turnkey installations of burglar alarm systems,
including but not limited to, wires, fasteners, enclosures, all mounting
hardware and peripheral items need to complete work in compliance with
pertinent building and state codes.

1.2.9

The authorized Purchasing Entity’s representative and/or designee will
identify the procedures by which work requests will be assigned.
Allied Universal acknowledges that we have read, understood, and will
comply with this section.

1.2.10 Existing systems must be matched in any new additions or new
construction. During renovations, the system in the renovated area being
replaced must match the system that is currently in operation and must
become an integral part thereof. Vendors must ensure complete
connectivity and integration to each existing system in those instances
where an addition or upgrade is warranted.
Allied Universal has access to most commercially available burglar
alarm systems, including training and design knowledge. We will ensure
compatibility between existing equipment and any new equipment.
1.2.11 Designate a single point of contact who can address the programing needs
of alarm systems in use throughout the Purchasing Entity’s facilitates with
a certified tech.
Allied Universal will designate a single point of contact per purchasing
entity who can dispatch certified tech to address their alarm system
programming needs.
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1.2.12 Vendors must possess the ability to provide for individual access codes.
Allied Universal acknowledges that we have read, understood, and will
comply with this section. Most modern burglar alarm systems have the
capability to have unique access codes for multiple individuals.

1.3

CATEGORY 3 – SURVEILLANCE SERVICES AND EQUIPMENT
This category includes, but, is not limited to the following services:
1.3.1 All aspects of cloud-based and video surveillance systems, services and
equipment.
Allied Universal has been installing, designing, selling, and servicing all
aspects of video surveillance systems for 40 years to include cloud based
systems since their inception.
1.3.2

Installation of new systems.
Allied Universal has the required state licenses to sell, install, and
monitor video surveillance systems in the states where we operate. Allied
Universal has agreements and certifications with multiple manufacturers
to be able to provide installation of new systems. To meet with these
requirements, we would help the customer determine requirements,
designing the system, schedule the installation while coordinating
customer operational and scheduling expectations, and upon completion
train the customer how to program and use the system.

1.3.3

Replacement or upgrade of systems.
Allied Universal will coordinate scheduling the replacement/upgrade of
system to minimize the negative impact on customer’s day to day
operations and minimize system down-time.

1.3.4

Removal of existing systems.
We will remove all hardware and cabling, and perform any necessary
cosmetic work as required. All equipment will be tagged and returned to
the customer or properly disposed of per customer’s requirements to
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include the wiping/destruction of any associated hard drives to preserve
confidentiality of data.
1.3.5

Maintenance and repair (including emergency repairs) of systems.
Allied Universal acknowledges that we have read, understood, and will
comply with this section.
1.3.5.1

Respond on site to trouble calls within four (4) hours, including
weekends and holidays.
Allied Universal has multiple branch offices within the
regions that we service. Each branch office has 24/7 on-call
technicians equipped with parts & tools to respond to customer
service on site requirements within 4 hours of receipt of
request.

1.3.5.2

Repair personnel must carry adequate hardware inventory to
replace, repair, and/or maintain each system at the time
dispatched.
Allied Universal’s service vehicles are stocked with adequate
inventory to service all components of video surveillance
systems. Additionally, each branch office warehouse maintains
extensive inventory for customer service need.

1.3.5.3

Repair personnel must be prepared to provide an immediate
replacement for defective equipment and shall not remove a
defective unit without an immediate replacement.
Allied Universal maintains an inventory of new and loaner
parts for the most commonly used equipment which can be
used to service customer’s systems and will not remove
defective unit until a replacement unit is available.

1.3.5.4

Replacement and repair of equipment must be provided to a
specific location, or within an assigned geographical area inside
a location.
Allied Universal acknowledges that we have read, understood,
and will comply with this section.
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1.3.6

Integration to existing systems as requested.
Allied Universal has extensive experience integrating video surveillance
systems with various access control systems, burglar systems, etc.

1.3.7

Provide and install all related equipment such as wires and fasteners that
may be needed to complete work.
Allied Universal provides turnkey installations on video surveillance
systems, including but not limited to, wires, fasteners, enclosures, all
mounting hardware and peripheral items need to complete work in
compliance with pertinent building codes.

1.3.8

Provide the option to use video cards for video surveillance.
Allied Universal acknowledges that we have read, understood, and will
comply with this section.

1.3.9

Vendors must offer video cards with various capacity sizes to meet all
potential needs. Capacity and specifications as determined by the
Participating Entity.
Allied Universal acknowledges that we have read, understood, and will
comply with this section.

1.3.10 Provide the option for agencies to build their own stand-alone computer to
run the system, or request that the vendor build it for them.
Allied Universal acknowledges that we have read, understood, and will
comply with this section. If agencies choose to provide their own
computer, Allied Universal will provide manufacturer’s minimum
requirements specifications.
1.3.11 Offer a wide variety of indoor and outdoor cameras and wireless
transmitters to work in conjunction with video cards.
Allied Universal has access to and can offer most commercially
available camera equipment within the security market.
End Section IV – Scope of Work
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NASPO ValuePoint RFP Nevada Solicitation Number 3407
SECTION V – COMPANY BACKGROUND AND REFERENCES
Section 4: Administrative and Technical Response Requirements
4.1 Mandatory Minimum Administrative Proposal Requirements
Company background/history and why vendor is qualified to provide the services described in this
RFP. Limit response to no more than five (5) pages.
COMPANY BACKGROUND, HISTORY AND QUALIFICATIONS:
DESCRIPTION OF WORK PERFORMED BY ALLIED UNIVERSAL SECURITY SYSTEMS
Allied Universal Security Systems (“Offeror”) is a leading systems integrator and dealer
specializing in commercial, industrial, and institutional electronic security systems. As a result
of its size and experience, Offeror offers a wide variety of security systems and solutions that
help clients prevent problems, reduce losses, improve operating effectiveness, and integrate
people and technology. Offeror provides its customers the most advanced security equipment
and latest developments in technology through partnerships with many outstanding
manufacturers and suppliers.
Offeror also provides security systems integration and design, consulting, specifications
development, engineering, project management, software configuration, CAD documentation,
system training, field service and support, system installation, and CCTV equipment repair.
Offeror sells, installs, services and supports a wide variety of security equipment and systems:
Physical Access Control Systems

Video Surveillance

Other Security Systems

• Cards and Credentials

• Video Management Systems

• Alarms & Monitoring

• Biometric Readers

• Network / IP Cameras

• Intrusion Detection

• RFID Readers and Tags

• Analog Cameras

• Perimeter Protection

• Photo ID Badging Systems

• Panoramic Cameras

• Audio and Intercoms

• Turnstiles and Portals

• Digital Recorders (DVRs)

• Mass Notification

• 3rd Party Software Integration

• Remote Video Monitoring

• Vehicle Barrier Gates

• Cloud Based Systems (SaaS)

• Video Walls

• Telephone Entry

• Electronic Door Hardware

• Wireless Video Surveillance

• Detex Equipment

• Integrated WiFi/POE Locks

• Infrared Cameras

• Active Shooter Detection
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• Managed Access Control

• Video Storage

• Security Operations Ctr’s

YEARS PERFORMING SECURITY WORK
Offeror has been performing commercial electronic security system integration, design, sales,
installation, field service, and system support since its inception in 1977 (40 years).
CORE VALUES
100% Customer Satisfaction
Honesty and Integrity
Continuous Improvement
Knowledge and Experience
Service Excellence
OFFICE LOCATIONS
Allied Universal Security Systems has seven regional office locations in the Southeast:
Charlotte NC
Raleigh NC
Greenville-Spartanburg SC
Triad (Winston-Salem / Greensboro / High Point NC)
Eastern North Carolina (Greenville / Winterville, NC)
Columbia SC
Charleston / Beaufort SC

BONDING
The following information relates to Offeror’s bonding capacity (payment and performance
bonds):
Bond Surety:

Atlantic Specialty Insurance Company
Plymouth, MN / Rating: A (Excellent) by A. M. Best

Bonding Agent:

Performance Bonding Surety and Insurance Brokerage

Bonding Agent Contact:

Melissa Lopez / 714-824-8367

Single Project Limit
Aggregate Limit

$10,000,000
$30,000,000
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STATE LICENSING
The following is a list of state licensing for Allied Universal Security Systems:

State

License Number

License Name & Holder

North Carolina

2430-CSA

Burglar Alarm Business Services
• Kenneth J. Fenton

North Carolina

11194-SP-FA/LV

Low-Voltage Electrical
• Kenneth J. Fenton

South Carolina

BAC 5104

Burglar Alarm Company
• Daniel Eugene Wagoner

Virginia

11-2767

Private Security Service Business
• Richard V. Matthews, Jr.

SAFETY ACT DESIGNATION
SFI Electronics, LLC d/b/a Allied Universal Security Systems has received a Certificate of
SAFETY Act "Designation" from the Department of Homeland Security (DHS) for its
Security Systems Integration Services. The SAFETY Act provides tort liability protections to
companies that deploy antiterrorism technologies for use in preventing, detecting,
identifying, or deterring acts of terrorism or limiting the harm such acts might otherwise cause.
WORKPLACE SAFETY
As a condition of employment, Allied Universal Security Systems tests employees for the
presence of illegal psychoactive substances. Our employees who visit or work on customers’
premises are tested, on a regular basis, by an outside laboratory.
Also as a condition of employment, criminal records are checked on each person who is hired
by Offeror and are checked periodically after employment begins. Each new hire’s employment
eligibility is verified using the Department of Homeland Security’s internet-based E-Verify
system. In addition, each employee must be registered by regulatory agencies in states in which
an employee works. These state registrations require fingerprints and criminal records checks.
Department of Motor Vehicle (DMV) records are checked on employees driving for or on behalf
of the Company. DMV records are checked each year for driving violations which would
disqualify an employee.
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Allied Universal Security Systems is firmly committed to safety awareness and accident
prevention in the workplace. Offeror conducts weekly safety meetings and training for all
employees who work on customer sites. Employee safety education is documented on a weekly
basis.

SUMMARY OF ALLIED UNIVERSAL SECURITY SYSTEMS’ QUALIFICATIONS
General

1. Multiple regional Offeror offices offering comprehensive security solutions, service and
technical support.

2. Established reputation for competence in all areas—technical, service, and
administrative.

3. Solid financial history and reputation.
4. Continuity of management since 1985.
5. High single-project and aggregate bonding limits for payment and performance bonds.
6. High insurance limits which meet or exceed customer requirements (liability / workers
compensation / vehicle).

7. Flexibility to perform projects of all sizes—small to very large.
8. No pending or past judgments, claims, arbitration proceedings or lawsuits relating to
projects or failure to complete work awarded.

9. Meets all state licensing requirements.
Technical

1. Experienced employees who provide a solid foundation for Offeror in engineering,
project management, service and installation.

2. Dedication to continuing employee education, training and development to insure that
Offeror provides state-of-the-art security solutions to its customers.

3. Long-standing partnerships with many reputable manufacturers and suppliers of security
equipment (some extending over 35 years).

4. Security systems sold and installed by Offeror are non-proprietary and can be supported
by other systems integrators.

5. Offeror customarily uses company personnel to install security, service, and support
equipment sold by Offeror.
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Field Service & Support

1. Offeror services what it sells and gives field service the highest priority in its daily
operations.

2. Offeror understands the urgency of customers’ service requirements.
3. Offeror’s success is built on its reputation for customer service and support.
End Description of Work Performed by AUSS

Length of time vendor has been providing services described in this RFP to the public and/or
private sector. Please provide a brief description.
•

Allied Universal Security Systems has been in business since 1977 providing services
described in Solicitation Number 3407 including the categories being proposed:
Category 1 – Access Control Equipment, Category 2 – Burglar Alarms, and Category 3
– Surveillances Services & Equipment.

Financial information and documentation to be included in Section 2.11.5, Part III – Confidential
Financial Information.
See Part III of RFP Response for Confidential Financial Information & Financial Statements.
•

Dun and Bradstreet Number:

•

Federal Tax Identification Number:

•

The last two (2) years and current year interim:
o Profit and Loss Statement
o Balance Statement

4.2 NASPO ValuePoint Master Agreement Statement of Compliance
This section highlights particular terms and conditions of NASPO ValuePoint Master Agreement
Terms and Conditions, although Offerors will be bound to all the terms and conditions when
executing a Master Agreement as shown in Attachment A. Offerors must include a statement in
their Proposal that they have read and understand all of the terms and conditions as shown in the
Master Agreement (Attachment A).
•

Allied Universal Security Systems has read and understands all terms conditions as
shown the Master Agreement (Attachment A).
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4.2.a Insurance
To be eligible for award, the Offeror agrees to acquire insurance from an insurance carrier or
carriers licensed to conduct business in each Participating Entity’s state at the prescribed levels set
forth in Section 21 of the NASPO ValuePoint Master Agreement Terms and Conditions. Describe
your insurance or plans to obtain insurance satisfying the requirements in Section 21.
•

For the term of the Master Agreement, Allied Universal Security Systems shall maintain
in full force and effect all insurance coverages described in the NASPO ValuePoint
Master Agreement Terms and Conditions (November 2016).

•

Allied Universal Security Systems currently maintains insurance coverages which meet
or exceed requirements in the Master Agreement Terms and Conditions in all areas—
commercial general liability, automobile liability, worker’s compensation and
employers’ liability, professional liability and network security (cyber and privacy
liability)

4.2.b NASPO ValuePoint Administrative Fee and Reporting Requirements
Offerors shall identify the person responsible for providing the mandatory usage reports. This
information must be kept current during the contract period. Contractor will be required to provide
reporting contact within 15 days of Master Agreement execution.
•

Shawn Jolley, Sales/Systems Engineer, shall be Offeror’s person responsible for
providing mandatory usage reports and shall adhere to all terms and conditions of the
Master Agreement.

4.2.c NASPO ValuePoint eMarket Center
Those terms and conditions require as a minimum that the Offeror agrees to participate in
development of ordering instructions. Proposer shall respond how they can support the eMarket
Center in the Proposal through either a hosted catalog or punchout solution.
•

Offeror agrees to cooperate with NASPO ValuePoint and its authorized agent to
integrate our presence in the NASPO eMarket Center by participating in the
development of unique ordering instructions. Further, Offeror will work with
NASPO ValuePoint and its authorized agent to decide whether an electronic
hosted catalog or punchout solution will be provided.
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Offeror agrees to work with all parties to set up an enablement schedule and
agrees to meet all milestone dates to deliver either an online hosted catalog or
punch-out catalog within the required 90-day timeframe from the date of receipt
of the request to set up an enablement schedule.

Offeror also agrees to meet any other requirements of a hosted or punch-out
catalog, including but not limited to, the limitation to Offeror’s products and
services awarded in the cooperative contract, use of UNSPSC codes, use of Lead
State identification numbers, and validation that catalog pricing is up to date by
providing a written annual update to the Lead State.

4.3 Participating State Terms and Conditions
Offerors shall submit a statement that they understand they may be required to negotiate these
additional terms and conditions when executing a Participating Addendum.
•

After award of the Master Agreement, Allied Universal Security Systems understands
that our company may be required to negotiate some Participating State specific Terms
and Conditions when executing a Participating Addendum.

4.4 Technical Requirements
This section contains technical requirements pertaining to the Security & Fire Protection Services.
4.4.1 Offeror Profile
Provide the following information specific to your company:
a. Your company’s full legal name
SFI Electronics, LLC d/b/a Allied Universal Security Systems
b. Primary business address
400 Clanton Road, Suite A

P. O. Box 11275

Charlotte, NC 28217

Charlotte, NC 28220-1275

c. Describe your company ownership structure
Allied Universal Security Systems is part of Allied Universal, the largest security
services company in North America. Allied Universal was formed by the merger of
AlliedBarton Security Services and Universal Services of America on August 1, 2016.
The electronic security services affiliates of Allied Universal employs more than 250
professionals.
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An affiliate of Allied Universal, our company was established in 1977 as SFI
Electronics, Inc. (legal name from 1977 – 2011). Currently, the legal name is SFI
Electronics, LLC (changed in 2011).
Allied Universal is a privately owned organization. Warburg Pincus and Wendel are
the lead investors in Allied Universal. The remainder of the share capital is split
between management and other investors.
d. Employee size (number of employees) 90
e. Website www.aus.com/security-systems
f. Sales contact information
Shawn Jolley, Sales/Systems Engineer
Allied Universal Security Systems
1941 Savage Road, Suite 500A
Charleston, SC 29407
Phone: 843.573.3400 / Fax: 843.573.3401
Daniel E. Wagoner, Director of Operations, South Carolina
Allied Universal Security Systems
Greenville-Spartanburg Office
160A Congress Blvd.
Duncan, SC 29334
Phone: 864.486.9222 / Fax: 864.433.8422
g. Your client retention rate during the past 3 years
Allied Universal Security Systems has enjoyed a client retention rate in excess of 95%
each of the last three years. The size and scope of projects vary each year due to
customer demands; however, we rarely lose a customer. One of our losses within the
last year was a very large customer who left us to go with a provider who could serve
the customer nationally. Within a matter of months, this customer returned because
the national account service was unacceptable at the sites where we previously
worked.
h. A brief history of your company and the year it was founded
Below is a brief chronological history of Allied Universal Security Systems.
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November 1977
Established in 1977 and incorporated as SFI Electronics, Inc. (parent company,
Security Forces, Inc.). State of Incorporation: North Carolina.
Security Forces, Inc., the parent company, was founded in 1949 and became one of
the largest regional providers of security officer services in the U. S.

October 2011
Converted to a Limited Liability Company, SFI Electronics, LLC due to a merger
with Universal Services of America (parent company). State of Formation for LLC:
Delaware.
Subsequently SFI Electronics, LLC adopted the trade name “d/b/a Universal
Protection Security Systems.”
August 2016
Allied Barton Security Services and Universal Services of America (parent company
of Universal Protection Security Systems) merged to form a new company—Allied
Universal.
Allied Universal Security Systems is part of Allied Universal, a leading facility
services company and the largest security force in North America. Headquartered
in Santa Ana, CA and Conshohocken, PA, Allied Universal provides its clients with
unparalleled security services and solutions supported by experience gained from
being in business for over 50 years. Allied Universal has over 140,000 employees.
On March 10, 2017, SFI Electronics, LLC adopted the trade name “d/b/a Allied
Universal Security systems.”
i. Describe your company’s growth during the past three years.
Allied Universal as a whole (includes our manned guarding division) more than
doubled in size between 2015 and 2016 through a combination of organic growth
and acquisitions. For Allied Universal Security Systems regionally in the Carolinas,
our growth between 2015 and 2016 was slightly over 1%. We are planning to grow
in 2017 at a rate of 5%. All of this growth is organic although future plans could
include growth through acquisition.”

4.4.1a Subcontractor Information
Does this proposal include the use of subcontractors?
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Yes

No

X

If “Yes”, vendor must:
Identify specific subcontractors and the specific requirements of this RFP for which each proposed
subcontractor will perform services.
If any tasks are to be completed by subcontractor(s), vendors must: Not Applicable
•

Describe the relevant contractual arrangements;

•

Describe how the work of any subcontractor(s) will be supervised, channels of
communication will be maintained and compliance with contract terms assured; and

•

Describe your previous experience with subcontractor(s).

•

Vendors must describe the methodology, processes and tools utilized for:

•

Selecting and qualifying appropriate subcontractors for the project/contract;

•

Ensuring subcontractor compliance with the overall performance objectives for the project;

•

Ensuring that subcontractor deliverables meet the quality objectives of the project/contract;
and

•

Providing proof of payment to any subcontractor(s) used for this project/contract, if
requested by the State. Proposal should include a plan by which, at the State’s request, the
State will be notified of such payments.

4.4.1b Business References
Vendors should provide a minimum of three (3) business references from similar projects
performed for private, state and/or large local government clients within the last three (3) years.
See following pages for business references.
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Reference #:

1

(Milliken & Company)

Company Name: Allied Universal Security Systems
Identify role company will have for this RFP project
(Check appropriate role below):
X
VENDOR
Project Name: Access Control
Primary Contact Information
Name:
Street Address:
City, State, Zip:
Phone, including area code:
Facsimile, including area code:
Email address:
Alternate Contact Information
Name:
Street Address:
City, State, Zip:
Phone, including area code:
Facsimile, including area code:
Email address:
Project Information
Brief
description
of
the
project/contract and description
of services performed, including
technical environment (i.e.,
software
applications,
data
communications,
etc.)
if
applicable:
Original Project/Contract Start
Date:
Original Project/Contract End
Date:
Original Project/Contract Value:
Final Project/Contract Date:
Was project/contract completed
in time originally allotted, and if
not, why not?
Was project/contract completed
within or under the original
budget/ cost proposal, and if not,
why not?
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SUBCONTRACTOR

April Morris
500 Milliken Road
Spartanburg, SC 29304
864-503-2507
April.morris@milliken.com
Jeff Crenshaw
500 Milliken Road
Spartanburg, SC 29304
864-503-2507
jeff.crenshaw@milliken.com
Installed optical turnstiles with
In/Out card readers added in Lenel
OnGuard ACMS and Automatic
Control Systems touch screen.
Addition of video intercom system

9/30/2016
11/30/2016
$251,000
11/30/2016
Yes

Yes

Reference #:

2

(Beaufort County, SC Schools)

Company Name: Allied Universal Security Systems
Identify role company will have for this RFP project
(Check appropriate role below):
X
Project Name:

VENDOR
SUBCONTRACTOR
Beaufort County Schools Access Control &
Surveillance Cameras
Primary Contact Information
Name:
David Earnest
Street Address:
2900 Mink Point Blvd
City, State, Zip:
Beaufort, SC 29902
Phone, including area code:
843-441-8745
Facsimile, including area code:
843-322-0785
Email address:
David.earnest@beaufort.k12.sc.us
Alternate Contact Information
Name:
Robert Oetting
Street Address:
110 NNPTC Circle
City, State, Zip:
Goose Creek, SC 29445
Phone, including area code:
843-322-0715
Facsimile, including area code:
843-322-0785
Email address:
Robert.oetting@beaufort.k12.sc.us
Project Information
Brief
description
of
the Installed Lenel OnGuard ACMS &
project/contract and description Surveillance Cameras @ 32
of services performed, including different K-12 Schools.
technical environment (i.e.,
software
applications,
data
communications,
etc.)
if
applicable:
Original Project/Contract Start 01-01-12
Date:
Original Project/Contract End On Going
Date:
Original Project/Contract Value: $1,341,169.00
Final Project/Contract Date:
On Going
Was project/contract completed Yes
in time originally allotted, and if
not, why not?
Was project/contract completed Yes
within or under the original
budget/ cost proposal, and if not,
why not?
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Reference #:
3 (Commission of Public Works, Charleston SC)
Company
Allied Universal Security Systems
Name:
Identify role company will have for this RFP project
(Check appropriate role below):
X
VENDOR
SUBCONTRACTOR
Project
CPW Hanahan Surveillance Cameras Upgrade
Name:
Primary Contact Information
Name:
Alfred Biddlecom
Street Address:
1104 Hanahan Road
City, State, Zip:
Charleston, SC 29410
Phone, including area code:
843-863-4010
Facsimile, including area 843-579-6732
code:
Email address:
BiddlecomAJ@CharlestonCPW.com
Alternate Contact Information
Name:
Charles Gable
Street Address:
1104 Hanahan Road
City, State, Zip:
Charleston, SC 29410
Phone, including area code:
843-810-9836
Facsimile, including area 843-322-0785
code:
Email address:
GableCJ@CharlestonCPW.com
Project Information
Brief description of the Removed customers old Analog
project/contract
and Surveillance Cameras and Installed
description
of
services new IP Surveillance Cameras &
performed,
including Recorders at their Hanahan location.
technical environment (i.e.,
software applications, data
communications, etc.) if
applicable:
Original
Project/Contract 02-01-15
Start Date:
Original Project/Contract End 4-15-15
Date:
Original
Project/Contract $154,032.77
Value:
Final Project/Contract Date:
4-15-15
Was
project/contract Yes
completed in time originally
allotted, and if not, why not?
Was
project/contract Yes
completed within or under the
original
budget/
cost
proposal, and if not, why not?
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4.4.1c Vendor Staff Resumes
A resume must be completed for the vendor’s key personnel responsible for administering the
contract resulting from this RFP per Attachment H, Proposed Staff Resume.
•

Resumes follow for key personnel: Steven C. Pounds, Daniel E. Wagoner, and Shawn
L. Jolley.
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PROPOSED STAFF RESUME FOR RFP 3407
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal:

Allied Universal Security Systems

Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.

Contractor:

Subcontractor:

X

The following information requested pertains to the individual being proposed for this project.

Name:

Steven C. Pounds

Individual’s Title:
# of Years in Classification:

Key Personnel:
(Yes/No)

Yes

Vice President and General Manager
# of Years with Firm:
31

31

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Thirty-five years of progressive experience to include four years with a big 4 public accounting
firm and thirty-one years with the current business. Served as Controller from 1985-1999; VP of
Finance from 2000-2014; VP & General Manager from 2014-present. Responsible for all
aspects of the business, to include sales, operations, and back office administration. Territory
covers North Carolina and South Carolina with four offices in each state.
RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

Overall management responsibility for multiple projects underway at any one time with a
revenue range from $1,000 to $1.5MM. There are multiple layers of project oversight below my
position to include Branch Manager, Project Manager, and Lead Project Technician.
EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

University of North Carolina, Charlotte, NC – BS Accounting, May 1982
CERTIFICATIONS
Information required should include: type of certification and date completed/received.

Certified Public Accountant (CPA) since 1986
REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax
number and email address.

•

Barry Chambers, VP of Human Resources – Harris Teeter
Phone: (704) 844-3551 – Fax: N/A – Email: bchambers@harristeeter.com

•

Lloyd Case, Executive VP – AME, Inc.
Phone: (803) 548-7766 – Fax: N/A – Email: lloyd.case@ameonline.com

•

Don Wright, Director of Physical Security – Carolinas Healthcare System
Phone: (704) 956-7380 – Fax: N/A – Email: don.wright@carolinashealthcare.org
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PROPOSED STAFF RESUME FOR RFP 3407
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal:

Allied Universal Security Systems

Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.

Contractor:

X

Subcontractor:

The following information requested pertains to the individual being proposed for this project.

Name:

Key Personnel:
(Yes/No)
Director of Operations, South Carolina
# of Years with Firm:
23

Daniel E, Wagoner

Individual’s Title:
# of Years in Classification:

Yes
25

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Manages all aspects of four South Carolina branch offices. Established and maintained
company-wide standards for computer network and computer related systems.
RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

Managed all aspects of sales, service and installation of electronic security systems as Branch
Manager for current company; served as IT Manager; supervised and managed field personnel
for current company; serviced and installed card access and badging systems as a Technical
Service Representative for current company
EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

A.A.S. Electomechanical Engineering Technology – Wilkes Community College, Wilkesboro,
NC
CERTIFICATIONS
Information required should include: type of certification and date completed/received.

South Carolina Alarm License # BAC.13414 – Expiration Date 07/31/2018
REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax
number and email address.

•

Stan Smith, Access Control Administrator – Clemson University
Phone: (864) 650-8369 – Email: sstanle@clemson.edu

•

Mike Freeman, Electrical Engineer – Liebherr Mining
Phone: (770) 533-3044 – Email: rbrtfrmn455@gmail.com

•

Dennis Smith, Owner – Technical Servics SE
Phone: (864) 486-9522 – Email: dennisrsmith1@charter.net
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PROPOSED STAFF RESUME FOR RFP 3407
A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

Company Name Submitting Proposal:

Allied Universal Security Systems

Check the appropriate box as to whether the proposed individual is
prime contractor staff or subcontractor staff.

Contractor:

Subcontractor:

X

The following information requested pertains to the individual being proposed for this project.

Name:

Key Personnel:
(Yes/No)
Sales/Systems Engineer
# of Years with Firm:

Shawn L. Jolley

Individual’s Title:
# of Years in Classification:

21

Yes
21

BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE
Information should include a brief summary of the proposed individual’s professional experience.

Technical Service Representative, Greenville/Spartanburg, SC Office. Five years. Installed and
serviced commercial security systems.
Installation & Service Manager, Columbia, SC Office. Five years. Managed installations and
service, which included interfacing with customers.
Branch Manager, Charleston, SC Office (Current Location). Ten years. Managed all aspects of
operations, including employees, profit and loss, and sales.
Sales/Systems Engineer, Charleston, SC Office. Two years in present position. Business
development, designing projects, and managing customer accounts.
RELEVANT EXPERIENCE
Information required should include: timeframe, company name, company location, position title held
during the term of the contract/project and details of contract/project.

2009 – Present: Allied Universal Security Systems, Charleston, SC.
Project: Beaufort County School District – Physical Security Systems (32 Schools)
Surveillance video, visitor management, and intercom systems under a fixed price contract for
the Beaufort County School District.
Responsible for account management including systems design/sales; system documentation;
management of installations; field service; keeping Software Support Agreements up to date;
customer training (Lunch & Learns); ensuring that manufacturers’ training for our employees is
up to date on customer’s equipment; and invoicing.
EDUCATION
Information required should include: institution name, city, state,
degree and/or Achievement and date completed/received.

ITT technical Institute – Greenville, South Carolina, Associates in Technical Electronic
Engineering, 1995.
(cont’d)
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CERTIFICATIONS
Information required should include: type of certification and date completed/received.

South Carolina Alarm License # BAC.13413 – Expiration Date 07/31/2018.
REFERENCES
A minimum of three (3) references are required, including name, title, organization, phone number, fax
number and email address.

•

Malvin Coogler, Maintenance & Operations Foreman – Charlie Norwood VA Medical
Center – Phone: (706) 733-0188 Ext 1755 – Fax: (706) 823-3956 – Email:
malvin.coogler@va.gov

•

James (Tim) Crouch, Microprocessor Technician – Milliken & Co. Johnston Plant
Phone: (803) 480-0563 – Fax: N/A – Email: tim.crouch@milliken.com

•

Paul Moss, Medical Center Security Chief (Retired 2015) – Medical university of South
Carolina – Phone: (843)-442-2578 – Fax: N/A – Email: pmoss103@msn.com

End of Section 4.4.1c – Vendor Staff Resumes
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4.4.2 Customer Service
a. What are your hours of operation and when are key account people available to us?
HOURS OF OPERATION (All Times Eastern Standard Time)
•

Normal Business Hours: 8:00 AM – 5:00 PM (Monday – Friday)

•

After Hours: 5:01 PM – 7:59 AM (Monday – Friday)

•

Weekends and Holidays: 24/7 Availability

HOURS FOR AVAILABILITY OF KEY ACCOUNT PEOPLE (EST)
•

Normal Business Hours: 8:00 AM – 8:00 PM (Monday – Friday)

•

After Hours, Weekends & Holidays: 24/7 Availability *
* Cell phone numbers will be provided.

KEY ACCOUNT PEOPLE:
•

Steven C. Pounds, CPA – Vice President and General Manager
Phone: 704.522.0800 / Fax: 704.522.0487

•

Daniel E. Wagoner – Director of Operations, South Carolina
Phone: 864.486.9222 / Fax: 864.433.8422

•

Shawn L. Jolley – Sales/Systems Engineer
Phone: 843.573.3400 / Fax: 843.573.3401

SOUTH CAROLINA OFFICES:
•

Greenville-Spartanburg Office (Duncan, SC)
Phone: 864.573.3400 / Fax: 864.433.8422

•

Charleston Office *
Phone: 843.573.3400 / Fax: 843.573.3401

•

Columbia Office
Phone: 803.781.0577 / Fax: 803.781.2152
* The Charleston Office maintains a satellite office in Beaufort, SC.
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b. Describe how problem identification and resolution will be handled.
The following is a general procedure used at Allied Universal Security Systems to
identify and resolve problems including but not limited to field operations (system
installation, field service, and support) and administrative areas (such as customer
billing).
•

Identify the problem or issue clearly taking into account that different people
have different points of view about the problem or issue.

•

Listen to all parties with the intention of understanding all interests or needs in
order to find the best solution that satisfies everyone’s interests.

•

List possible solutions to the problem or issue.

•

Evaluate the possible solutions and select a solution or option that takes into
account as many interests as possible.

•

Document the details and effects of the agreed-upon solution.

•

Agree to monitor implementation of the agreed-upon solution and compliance;
continue to evaluate in the event that future conditions change.

c. How will you service our account? Describe the system you will use to manage our
account.
This response is based on the assumption that this question refers to the relationship
between the NASPO ValuePoint program and Allied Universal Security Systems
(“Offeror”).

Offeror will adhere to all terms and conditions of the Master Agreement between
NASPO and Offeror and any subsequent amendments, including administration of
customer orders, general provisions, and specific program provisions. In addition,
Offeror will adhere to any and all terms and conditions enacted by the Participating
State.
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Offeror will provide timely NASPO ValuePoint summary and detailed sales reports and
promptly pay any applicable administrative fees.

Offeror will cooperate with NASPO ValuePoint personnel in the education of Offeror
personnel with respect to the provisions of the Master Agreement and will participate
in an annual contract performance review at a location designated by the Lead State
and NASPO ValuePoint.

Offeror will participate in the eMarket Center by providing Ordering Instructions for
customers and hosted catalogs or punchout sites if required.

Offeror will dedicate sufficient personnel and resources to maximize the delivery of
products and services to customers in South Carolina, the Participating State, under
the terms and conditions of the Master Agreement. Offeror has four locations in South
Carolina to service customers under the Master Agreement.
d. How do you respond to customer complaints and service issues?
•

Allied Universal Security Systems strives to show appreciation for customer
complaints and the customer’s time, effort, feedback, and suggestions. We show
appreciation for the opportunity to communicate about complaints and the
opportunity to improve service. We believe that working with our customers on
complaints is always preferable to losing business to a competitor.

•

We keep conversations about complaints positive. We avoid being defensive and
exacerbating the situation which may lead to more problems and adversarial
relationship.

•

We listen to complaints from the viewpoint of the customer and acknowledge what
is important to the customer—e.g., “We understand that prompt billing is very
important to our customers.” By validating a customer’s values, Allied Universal
Security Systems shows our understanding of the customer’s position and our
willingness to deliver in those areas where the customer thinks we have not met
expectations. We use the opportunity to show the customer that both parties are
on the same side and can work together.
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•

If the complaint is valid, we apologize to the customer for the specific area(s)
where our company has not met expectations. Whether or not the customer
complaint is valid, we use the opportunity to apologize for the inconvenience and
displeasure experienced by the customer to show that our company understands
the customer’s viewpoint.

•

We explain how Allied Universal Security Systems will improve to avoid issues in
meeting customer needs in the future. We use this opportunity to show how our
company can be flexible in meeting customer requirement. Depending on the
particular circumstances of the complaint, Allied Universal Security Systems may
offer the customer a discount or reduced billing to show that we value the
customer and to restore the company’s good standing.

•

We follow up with the customer if the complaint requires a specific response, and
we provide an update even if the customer has not requested an update. When a
customer asks a question where the answer is not readily available, we tell the
customer we will get the answer and follow up as soon as possible.

Excellent

communication and explaining the company’s willingness to improve show that
Allied Universal Security Systems values the customer’s input and the customer’s
business.
e. How do you assess customer satisfaction?
•

Allied Universal Security Systems surveys customers to obtain customer feedback
via email, phone calls, and meetings with customers..

•

Allied Universal Security Systems determines what customers expect in terms of
service and products in order to satisfy customer needs and requirements. For
example, Allied Universal Security Systems, through customer input, understands
the urgency of customers’ service requirements and gives field service the highest
priority in our daily operations. To that end, we offer a four-hour response time
for emergency service when a customer has as a system-wide failure or critical
device failure that threatens the monitoring or management of the Customer’s
security system and/or places the Customer’s facility at high risk
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•

We determine how and where customer requirements are not being met in areas
such as product quality, cost, and value; employee competence and deportment;
service support and reliability; system drawings and documentation;
communications; responsiveness; customer billing; and other administrative
areas.

•

When a customer is not satisfied, we collect information on the products and
services provided to the customer. We determine what the customer likes and
dislikes and customers’ expectations, and we obtain suggestions for improvement.

•

We assess the competition to learn why customers prefer a competitor’s products
and services.

•

We measure customer feedback about the quality, reliability and satisfaction with
products and services provided to the customer to determine if strategic changes
should be made.

•

We determine customer loyalty and satisfaction, which can be measured by
customer referrals, repeat business, service contract renewals, and continued
business relationships.

f. What are your quality assurance measures and how are they handled in your
organization.
GENERAL:
Allied Universal Security Systems implements many quality assurance measures for
its security systems integration services to ensure that the customers receive high
quality services. Our vision for quality assurance is based upon the pursuit of
excellence in all aspects of our company—technical, administrative, and financial..
Our company devotes many efforts to improving its processes and continually
evaluates its performance.

Our quality assurance measures include basic concept of management oversight
combined with a mechanism for immediate correction of deficiencies as well as
education of all employees of the criticality of providing quality services and
understanding customer service. Through educational offerings, our company
fosters open communication and encourages employees to always be constructively
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critical while respecting the opinions and beliefs of others because the collective
input promotes better understanding and a more informed decision-making process.
All employees receive training on customer service issues as well as quality and
performance as part of the basic pre-assignment preparation program to promote
awareness on all services levels.

Our company requires management to continually assess performance based on the
current needs of our customers.
SECURITY SYSTEMS
Quality assurance measures, testing and commissioning are an integral part of
ensuring that security systems are installed correctly, inspected and tested before
contract completion.
Commissioning begins as the final installation tasks are being completed. The
Project Manager and Sales Engineer are responsible for the quality control, testing
and commissioning process. During this phase inspections are conducted using test
and acceptance checklists to ensure that all tasks are complete as defined within the
installation documentation.

Engineers review uncompleted tasks on the jobsite, and all uncompleted tasks and
functional issues are noted on a punch list. All items on the punch list are generally
closed out prior to contract completion.

After the final punch list items are completed and our company has conducted all
training activities required by the customer, a job completion checklist and project
certificate of completion are prepared as well as “as built drawings,” if required. The
latter, signed by our company and the customer, certifies that the work has been
performed and that the equipment/materials furnished and installed have passed the
final inspection and were in accordance with the contract, bid, RFP, or proposal.

4.4.3 Scope of Work
a. Offerors shall demonstrate in their Proposal how they meet or exceed the requirements
of each section of the Scope of Work ~ Attachment B. Offerors shall show each
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requirement and its response in their Proposal.
•

See Section IV above.

4.4.4 Promotion of the NASPO ValuePoint Master Agreement
The NASPO ValuePoint Master Agreement Terms and Conditions include program provisions
governing participation in the cooperative, reporting and payment of administrative fees, and
marketing/education relating to the NASPO ValuePoint cooperative procurement program. In this
regard,
a. Briefly describe how you intend to promote the use of the Master Agreement.
•

Allied Universal Security Systems will develop an acceptable marketing action
plan to promote use of the Master Agreement to a wide array of eligible buyers—
state governmental departments; institutions; institution of higher education;
agencies; and political subdivisions, such as school districts, counties, and cities.
We have four (4) offices in South Carolina, the Participating State, and will utilize
sales and technical personnel from all offices to promote use of the Master
Agreement throughout the state. Our offices are geographically located to
maximize coverage of areas of the state.

b. Knowing that state procurement officials (CPO) must permit use of the Master Agreement
in their state, how will you integrate the CPO’s permission into your plan for promoting
the agreement?
•

Allied Universal Security Systems will reach out to eligible customers to educate
them about the advantages of using the Master Agreement and the NASPO
cooperative purchasing program. This can be accomplished through both printed
and electronic materials. We will show customers our Ordering Instructions and
hosted catalog or punchout site.

c. Public entities are sensitive to “scope” issues, that is, whether performance is within the
intended scope of the solicitation as awarded. In the context of your method of promoting
agreements of this nature, how would you clarify any questions regarding the scope the
agreement with respect to any potential order?
•

We intend to make every effort to conform to the Master Agreement terms and
conditions and any participating addendum with specific language on ordering
procedures. To that end, we will insure that all sales/marketing personnel are
thoroughly familiar with these terms and conditions and the Offeror’s Ordering
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Instructions.

When needed, key personnel as defined under the Master

Agreement will always be available to clarify “scope” issues or answer questions
for the customer.
d. How will your company manage due dates for administrative fee payments and usage
reports?
•

We are aware that timely submission of administrative fee payments and summary
and detailed usage reports is a material requirement of the Master Agreement.
We will make sure that all personnel, particularly the contract administrator, are
thoroughly familiar with the requirements on fees and reports in the Master
Agreement and will use cooperate with NASPO ValuePoint personnel in
performance reviews. Multiple key personnel (including the Vice President and
General Manager) will be involved to insure that due dates for fees and reports
will be managed in a competent and timely manner.

e. Through its Cooperative Development Coordinators and Education & Outreach team,
NASPO ValuePoint assists Lead States by engaging vendors in strategies aimed at
promoting master agreements. What opportunities and/or challenges do you see in
working with NASPO ValuePoint staff in this way?
•

We see no challenges in working with the Cooperative Development Coordinators
and Education & Outreach team. We are eager to learn new strategies in
promoting in promoting master agreements and see working the NASPO
ValuePoint staff as great opportunity to learn and improve.

4.4.5 Usage Fee and Reporting Plan
Offerors shall include in their proposal a detailed plan for meeting the usage fee and reporting
requirements of NASPO ValuePoint and Participating States. All information within the plan must
be kept current, with NASPO ValuePoint and the Lead State Contract Administrator being notified
of any changes to the usage fee and reporting plan immediately.
The plan shall include but not be limited to the following components:
a. Offerors shall identify the person responsible for providing the mandatory usage reports.
•

Shawn Jolley shall be the person responsible for providing the mandatory usage
reports. Mr. Jolley is an experienced associate who has over twenty years of
service with Allied Universal Security Systems
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b. Offerors shall identify the method and frequency in which usage data will be collected from
authorized distributors.
•

Allied Universal Security Systems shall use the NASPO ValuePoint
Sales/Administrative Fee Reporting Tool on the NASP website to submit quarterly
sales reports to NASPO ValuePoint no later than thirty (30) days following the
end of the calendar quarter. We will develop methodology in our accounting
system to accumulate all sales of products and services under the Master
Agreement within the Participating State to insure that usage data will be
accurate and complete. This process will be supervised by Steven C. Pounds, CPA,
Vice President and General Manager of Allied Universal Security Systems.

c. Offerors shall identify the method in which usage fees will be distributed to NASPO
ValuePoint and applicable Participating States.
•

Allied Universal Security Systems will distribute usage fees to NASPO ValuePoint
and applicable Participating States in the preferred manner requested by these
entities (to include electronic transfer of funds through the Federal Reserve
Bank’s Automated Clearing House (ACH) system. This process will be supervised
by Steven C. Pounds, CPA, Vice President and General Manager of Allied
Universal Security Systems.

d. Offerors shall identify the method in which up to date information will be provided to
NASPO ValuePoint and the Lead State Contract Administrator
•

Allied Universal Security Systems shall ensure that all key personnel understand
thoroughly the Terms and Conditions of the Master Agreement and with the
specific language of any Participating State addendums, including deadlines and
requirements for reporting usage fees and sales reports and changes in key
personnel.

End Section V – Company Background and References
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NASPO ValuePoint RFP Nevada Solicitation Number 3407
SECTION VI – OTHER INFORMATIONAL MATERIAL

2.15 Certification of Non-Debarment
Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal
litigation in which the vendor has been alleged to be liable or held liable in a matter involving a
contract with the State of Nevada or any other governmental entity. Any pending claim or
litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to
perform or fulfill its obligations if a contract is awarded as a result of this RFP must also be
disclosed.
Does any of the above apply to your company?
Yes

No

X

If “Yes”, please provide the following information. Table can be duplicated for each issue being
identified.
Question
Response
Date of alleged contract
failure or breach:
Parties involved:
Description of the contract
failure, contract breach, or
litigation,
including
the
products or services involved:
Amount in controversy:
Resolution or current status of
the dispute:
If the matter has resulted in a Court
court case:
Status of the litigation:

N/A

Case Number

Each vendor must include in its proposal a complete disclosure of any alleged significant prior or
ongoing contract failures, contract breaches, any civil or criminal litigation or investigations
pending which involves the vendor or in which the vendor has been judged guilty or liable. Failure
to comply with the terms of this provision may disqualify any proposal. The State reserves the
right to reject any proposal based upon the vendor’s prior history with the State or with any other
party, which documents, without limitation, unsatisfactory performance, adversarial or contentious
demeanor, significant failure(s) to meet contract milestones or other contractual failures. Refer
generally to NRS 333.335.
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Allied Universal Security Systems (Offeror) Fines, Violations and Citations History:
•

Has had no job or construction-related fines, violations, or citations issued by any
Federal or State regulatory agency.

•

Has never been a defendant or plaintiff in a criminal or civil proceeding.

•

Has never been involved in any mediations, arbitrations or litigations (whether initiated
by Allied Universal Security Systems or a third party).

•

Has not been suspended or debarred from any local, state or federal project.

•

Has never failed to complete any project awarded or defaulted on a payment/
performance bond.

•

Has not been terminated for cause from a project.

•

Has never been fined or cited by OSHA.

•

Has never had liquidated or other delay damages assessed against the Offeror in
connection with a project.

•

Not currently in default on any loan agreement or financing agreement with any bank,
financial institution, or other entity.

The Offeror certifies that neither the Offeror nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction (Master Agreement) by any governmental department or agency. If the Offeror cannot
certify this statement, attach a written explanation for review by the Lead State.
•

Offeror certifies that neither the Offeror nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this Master Agreement by any governmental department or agency.
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SECTION VI – OTHER INFORMATIONAL MATERIAL (cont’d)
COMPANY EXPERIENCE MODIFICATION RATE (EMR)
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Year

EMR

2016

.88

2015

.91

2014

.90

SECTION VI – OTHER INFORMATIONAL MATERIAL (cont’d)
BONDING LETTER FROM SURETY
See following page.
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Chief Executive Officer

Organization Chart

Allied Universal

Page 1
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See next page
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Technicians
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Technicians

Administration

Accounting

Organization Chart
South Carolina

Allied Universal Security
Systems – East

Page 2
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Columbia

Service
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Technicians
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Service
Manager

Project
Manager

Technicians

Technicians
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