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WELCOME to STEP into the World Seminars!!!

Offered by the NAYEN STEP Committee

2026-2027 Dates
- STEP Preparation and Marketing - Saturday, August 29th at 11:00am EST
- STEP Outbound Candidates Selection/Orientation - Saturday, October 3rd at 11:00am EST
- STEP Matching - Saturday, February 6th at 11:00am EST
- STEP Final Training, During Exchange, Surveys & Rebounds - Saturday, May 15th at 11:00am EST

- Power Point outlines will be made available, but recordings of the seminars
are not being made for distribution.

- Please use the Chat for questions
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Your facilitators:

John Koetz – D6690 – O-E Multi-District Past Chair and current NAYEN STEP Chair

Jill Allbright – D7950 – Essex Multi-District STEP Chair

Key areas we will review:

What is STEP and Why do it? Include Camps?
Getting started with a District STEP Program - Decisions
Marketing the program / Integrating with Long Term
Setting up systems – YEAH or Manual

• Today’s topic - STEP Preparation and Marketing
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Poll – What is your level of experience? 
Just getting started, Under 1 year, 2 to 5 years, Over 5 years

Short Term Exchange Program – Family to Family and Camps (F2F only)
- A true exchange - Your Student goes to a matched student, then match comes back with yours
- Called Family to Family because the families do most of the arrangements.
- Smaller time frame – 30 to 90 days each way. (Typical 30 to 45 days each way)

Why Short Term?
- It is still an Exchange
- Students are vetted and trained as an Exchange Student
- They become a Rotary Ambassador and promote world peace and understanding
- Exchange Students and their Parents learn about Rotary and some become Rotarians

• What is STEP and Why do it?
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More accessible than Long Term
- Less of a time commitment, student doesn’t miss a year of school
- Less administration, no formal VISA, students enter as a tourist (Changing in Europe, ETIAS)
- Less cost, fees are less

Rotary Clubs and Districts get the benefits of Sponsoring and Exchange with much less Administration, 
however there must be a commitment from the Sponsoring Club and District. (Certified)

A Short Term family must be vetted as a Host Family (for the match’s return), therefore they can be a 
Long Term Host family!

STEP Students love the program and some want to go on Long Term the next year. (Average 10%)

If followed up, a STEP Rebound can be helpful to the District program like a Long Term Rebound

• What are the Advantages to a STEP Exchange?
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- If you are in a Multi-District, see what the MD will do for STEP
- Multi Districts do Matching, Compliance, Offer Marketing, so work with them first 

- Market the program
- Many Districts market Short and Long term together (Integrated)
- Decide if you will offer Camps as well as F2F

- Accept applications and vet students (Many do through YEAH database)
- Must follow all RI rules and regs, but fewer than Long Term

- Once accepted, Districts must orient the students, collect fees
- Make matches (If MD does not do this.)
- Make sure students have proper travel and insurance
- Follow them through their exchange (Work through Club and Counselor)
- After the Exchange, do a Survey and treat them as a Rebound

- Districts can assign duties to Clubs, but it is a District program, the same as Long Term

• What does the District do?

6



- Setting up your District Committee
- Most of the time one person is assigned as the STEP Coordinator (STEP Chair)

- As a member of the District Youth Exchange Committee
- Are they committed? – Find a previous Student or youth leader

- Do you have the support of your District RYE Leadership? The DG?
- The District STEP Chair can bring on others to help

- Areas that can be assigned: 
- Marketing – Attend Club meetings
- Application and Applicant vetting
- Matching
- Orientations
- Compliance - YEAH database data entry for applications, GF’s, insurance and travel

- What is the relationship between District and Club in STEP?
- Typically, the District or MD does much of the admin
- Club does family vetting like home visit, help with application, assign Counselor

• Getting Started 
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- In the Summer one year before STEP Exchanges begin (this June – August)
- Re-establish your Committee, get commitments from STEP Volunteers
- Decide on:

- How much to charge (Include any MD charges and don’t sell yourself short!)
- Do a Budget, (in conjunction with Long Term)

- Insurance provider (Usually the same as LT)
- Level of involvement in Travel

- Make sure your database is ready (Talk to your YEAH Administrator)
- Most Districts also use a Spreadsheet to keep track of students

- Make and distribute promotional materials to Clubs & Schools
- See the NAYEN website – Click on the QR code
- A more detailed explanation of the program is in Best Practices

- Breakout Session
- What are you doing (or intend to do) to get prospective STEP Students?

• What should we be doing now for next year’s STEP’s?
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- Review each breakout Session’s ideas for Marketing STEP

- Initial Marketing Meetings

- In Person or by ZOOM
- Integrate with Long Term efforts, “We offer two programs LT and ST. You don’t have to 

decide which one you want to do today. Learn about both and decide which is best for 
you.”

- Sample STEP Marketing Meeting Power Point Template is on NAYEN Website
- Marketing Brochures are on the NAYEN Website 

•What should we be doing now for next year’s STEP’s?
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Template for Student and Parent Presentation
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Sample Brochures



- Figure out (Create or Update) the STEP Program in the YEAH Database

- Talk to your YEAH Administrator

- The following Required Forms need to be added
- Medical Form (no doctor or dentist sign off needed)
- Rules, Participation and Guarantee Form
- District and Club Signatures
- Some Districts add additional required forms (See examples)

- If you do manually, a Spreadsheet can help keep track of the applications and required forms
- See the NAYEN Website for a sample Spreadsheet 

• What should we be doing now for next year’s STEP’s?
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Medical Form

(Some Districts add more detail,
specifically for Mental Health issues.
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Rules, Participation
And Guarantee Form
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Sending District and Club
Signature Page
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Optional Forms

The final Required Form should
be the Passport or Birth Certificate.
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Questions
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• Thank you for attending!

• If you would like additional help:
• nayenstep@gmail.com

• Sign up for the next session on October 3rd

• We will explore the Application process  

• Vetting Prospective students

• Providing an initial orientation to the Students
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