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WELCOME to STEP into the World Seminars!!!

Offered by the NAYEN STEP Committee

2026-2027 Dates
- STEP Preparation and Marketing - Saturday, August 29th at 11:00am EST - COMPLETED
- STEP Outbound Candidates Selection/Orientation - Saturday, October 3rd at 11:00am EST
- STEP Matching - Saturday, February 6th at 11:00am EST
- STEP Final Training, During Exchange, Surveys & Rebounds - Saturday, May 15th at 11:00am EST

- Power Point outlines will be made available, but recordings of the seminars
are not being made for distribution.

- Please use the Chat for questions
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Your facilitators:

John Koetz – D6690 – O-E Multi-District Past Chair and current NAYEN STEP Chair

Jill Allbright – D7950 – Essex Multi-District STEP Chair

Key areas we will review in this session:

Now that you have set up your program and have prospective STEP students:
- Assist, review and approve each student Application (AF)
- Evaluate the student for acceptability as an exchange student

Doing Interviews and impartial grading 
- Once Approved, Orient and Prepare the student for Exchange

Sample Orientation

• Today’s topic - STEP Candidate Selection/Orientation
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- What is the right amount of support?
- We don’t want to complete it for them. (or let the parents)

- Do you deal with the student or the parents or both? (Always cc parents)
- We are sending the student overseas alone. See how they handle the difficulties with the app.
- Use the app as an opportunity to see how the students and parents interact.
- Student should have own email address (not the parents)

- Where are the biggest roadblocks to completing the application?
- Required forms? (Medical)
- Letters?
- Pictures?
- Signatures? (Parents Consent – Divorce; Can sign digitally)
- Emails – Have your own and make sure school email works in summer
- Host family application?
- Home visit – (Divorce- Both Host?; Ok to submit before the home visit?)

- Once complete, who submits and who evaluates? (YEAH or Manual)

• Helping your prospective students with their Application (AF)
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What makes a great STEP Student?

- Good Grades?
- Knows a language?
- Outgoing personality?
- Active in extra curricular activities?
- Are they curious and adventurous?
- Have they traveled abroad before? (Unaccompanied Minor)
- Are they mature?
- Are they Flexible?
- Are the Parents “On Board?” or helicopter?
- Any health issues?

• Evaluation
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Who does the interview? – Club, District or MD
- Include a STEP Rotex or LT if no STEP
- A professional (psychologist)

Be consistent
- Review the process with all those who will do the interview

Try to have more than one interviewer
- Set time limits 
- Review all applicants with same criteria
- Do ZOOM based interviews?

Is there anything different between a STEP and Long Term Interview?
- Ability to get along with match
- Activities and commitments during Exchange

Examples of interview questions are on the website

• Evaluation Cont.
The STEP Interview (Preparation)
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Templates for Student Interviews



- What the potential areas of concern when conducting an interview?

- Does the student really want to go? (Pressure from parents or others)
- Does the student have the maturity to be a good STEP Student?
- Is the student giving up a lot of activities they would normally do in the Summer?
- Do the parents help the student too much?
- Do they have any physical / mental health issues?
- Are they truly interested?
- Do they have time available to do an exchange? (Scheduling conflicts)
- Are their expectations too narrow? (Want to go to Paris, Japan, only….)

- Always ask students to be forthright with potential issues
- These issues do not always come out in a brief interview. Use regular District meetings as well. 

• How to conduct a terrific STEP Interview (Cont.)
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- If you are in a Multi-District, see what the MD will do for STEP Interviews
- Most Multi-Districts DO NOT do student vetting
- That is left to the District or Club
- District interviews are common

The Club usually does the home visit
- Consider doing STEP Interviews at the same time as Long Term

- Acceptance
- Who notifies the student? (Club YEO, District Chair)
- Let students know individually
- Explain the commitment, attend meetings

• What does the District do ?
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- Once a student is accepted, begin working with them right away
- When should formal Orientations be held? Early/Later
- Should STEP orientations be mandatory? Consequences?
- Communication – Make sure student has their own Email and checks it often
- Many districts include STEP students in their Long-Term Training

- There are obvious times when they should be separated (VISA’s, etc.)
- But most Long Term issues are also Short Term Issues

- Sample Orientations are on the website

•Orientations
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Consider
- Treat like a Long Term, include in Long Term training
- If few students, have Individual or ZOOM Meetings



• Differences in Orientations between STEP and Long Term
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STEP OnlyLong Term OnlyBoth Long Term and STEP

Getting along with MatchVISAs (Some STEP countries req)Safety

Abbreviated Culture ShockCulture ShockRotary 101/ Rotary Ambassador

Figuring out datesSchool issuesCosts/Fees

Coordinating Activities w/matchSports/Clubs4 D’s and 6 B’s

Coordinating TravelMedications throughout yearResiliency

Planning activities while hostingLanguage 

Audit school classes?Air travel

Hosting requiredHosting encouragedWorking with host family

Packing/What to bring/Gifts

Limited Contact - Blackout can be 
encouraged, but contact back 
home happens

Internet and contact back home
(Blackout period) Talk to parents   
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Orientation Templates/Schedules

Other Items:

- Always Include Safety
- Bring in Travel Agent 
- Bring in Insurance Rep
- Do a Contact List of Students

WhatsApp List

These are on the NAYEN STEP Website.



- In October-December
- Help Prospective Students with their Applications
- Set up and/or help with District Interviews
- Begin touching base with Exchange Partners (More details in our next Seminar –

Matching)

•What should we be doing now for next year’s STEP’s?
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- Share one idea on how you select a student or an Orientation topic

- Select a spokesperson to report back

- We will take 10 minutes

• Break Out Session
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-
-

• Break Out Session - Ideas
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- Use YEAH and/or separate Spreadsheet

• Track your STEP’s.
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Questions
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• Thank you for attending!

• If you would like additional help:
• nayenstep@gmail.com

• Sign up for the next session on February 6
• We will explore STEP Matching

• Including how to vet Exchange Partners
• STEP Exchange Agreements

• Matching Process through YEAH
• Use of Spreadsheet data 
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