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CHAPTER ONE 

1.0 INTRODUCTION 

This Annual Progress Report for Adansi South District Assembly covers the programmes, 

projects and activities carried out based on the 2018 Composite Annual Action Plan of the 

Assembly from January to December, 2018. It also collates, harmonizes and reports on the 

activities, achievements and challenges of the various Decentralized Departments and 

Agencies in the District in the implementation of the 2018 Annual Action Plan.  

 

The report is prepared in line with the Medium Term Development Plan (MTDP), 2018-2021 

under the five Development Dimensions of ‘Agenda for Change and Prosperity’. The 

Development Dimensions are:  

❖ Economic  Development 

❖ Social Development 

❖ Environment, Infrastructure and Human Settlements 

❖ Governance, Corruption and Public Accountability 

❖ Ghana  Role in  the International Affairs 

 

1.1 District Profile 

1.1.1 Physical and Natural Environment 

a. Location: 

The Adansi South District is one of the forty-three (43) Districts in the Ashanti Region of 

Ghana.  The District lies within Latitude 40” North and 6 degrees 22” North and Longitude 1 
degree West and 1 degree 38” West.  It is on the Southern part of the region.  The District 

shares boundaries with Akrofuom District to the West and Adansi Asokwa District to the 

North. The District also shares boundaries with Assin North District in the Central Region to 

the South and to the East by Birim North and South Districts of the Eastern Region.  

The District has a total land area of 539.4sq.km, which is approximately 2% of the total land 

area of the Ashanti Region.  About 24% (129.5sq km) of this total land area is made up of 

forest reserves. The position of the District in both national and regional context is shown 

below (Fig 1.1 and 1. 2):  
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Fig. 1.1 Adansi South District in National Context 

 

Source: PPD, 2018 

Fig. 1.2 Adansi South District in Regional Context 

 

Source: PPD, 2018 
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 b. Relief and Drainage 

The land ranges from flat to gentle undulating with average elevation of about 350 metres 

above sea level.  Generally, the District is hilly with several rivers and streams.  Major rivers 

such as Pra, Supong and Offin are found in the District and serve as major drainage channels.  

Minor streams such as Aponapono and Subri also drain into these major rivers.  

Fig. 1.3: Relief and Drainage Map of Adansi South District 

 
Source: PPD, 2018 

c. Climate 

The Climatic condition in the District is generally, favourable with mean monthly 

temperatures ranging between 26 degrees Celsius and 29 degrees Celsius.  February and 

March are the hottest months of the year.  The extensive nature of the forest reserves in the 

District ensures a very good rainfall distribution pattern, which is characterized by two rainy 

seasons with peak periods around May – June and October.  The average annual rainfall 

figures are between 160 mm and 180mm with an average of 150 rainy days recorded every 

year.  

d. Vegetation and Forest Reserves 

The Adansi South District is within the rain forest belt and it is characterized by moist semi-

deciduous forest with thick vegetative cover and growth.  In some parts of the District, the 

natural vegetation is steadily degenerating into secondary forest.  Relatively, little virgin 

forest remains outside the main forest reserves and this condition can be attributed to 

persistent slash and burn methods as well as the incidence of bush fires in the dry season.  

Despite these improper environmental practices with their detrimental effects on the 

vegetation of the District, forest reserves still exist and they cover approximately 129sq.km of 

the total land area of the District. 
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Fig.1.4: Map Showing Vegetation and Forest Reserves of Adansi South District 

 

Source: PPD, 2018 

The Forestry Services Division of the Forestry Commission continues to do its work in the 

both Akrofuom and Adansi South Districts. The districts has Eight (8) Forest Reserves 

namely; Onuem Nyamebe, Kunsimoa, Cheremoase, Nyamebe Bepo, Afia Shelter Belt, 

Onuem Bepo, Kokotintin, Numia  Forest Reserve with a total area of 213.5km2 . The district 

overlies rocks of the Tarkwain series. Outcrops of porphyry dykes have been observed. 

According to the classification of Ghana Forest Soils, the District falls within the Ochrosol – 

Oxysol intergrades. These characteristics have given support for the Celtis-Triplochiton 

Association, making such species the most predominant tree species with their close 

families. Other species found are Ceiba spp Piptadeniastrum spp, Aningeria spp, Antiaris 

Spp, Cylicodiscus spp, Aningeria spp and Khaya Spp.The variety of species makes timber 

productions rife in the District with an average output of 9,000 cubic meters of wood 

annually to service both the local and export markets.  

 

1.1.2 Gender 

Accessibility to land which is one of the basic determinants of economic opportunities 

favours both men and women. Inheritance of property in the family also usually favours 

males. However, participation of women in decision making especially at the Unit, Area 

Council levels and District Assembly is not encouraging. The gender parity index shows that 

boys and girls in schools is however encouraging at the Primary and JHS levels of the 

educational ladder. However, the same cannot be said of the SHS and Tertiary levels. 

More women should be encouraged to take up political appointments at all levels of decision 

making. Girl-Child education at the SHS and Tertiary levels must also be promoted. 

1.1.3 Culture  

Cultural activities in the District are very diverse as a result of the many migrants in the 

District. The District is made up of muilt- ethnic communities inhabited by predominantly 

Akans.  There are two main festivals that are celebrated by the people namely, Akwasidae 

and Afahyea. Akwasidae is the main festival usually celebrated on every six weeks or forty-

two days in a year.  Afahyea festival is also celebrated from the second week in November to 
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first week of December annually. These festivals are celebrated to propitiate the ancestors 

through whom the Ashanti kingdom gains its strength. There is a vibrant cultural troupe in 

the District that entertains guests during festive occasions. 

 

Adansi South District is made up of multi-ethnic communities, inhabited by many of the 

country’s ethnic groups, including the indigenous Asantes who constitute 33percent of the 
total population. Other ethnic groups in the District include, Ga-Adangbes, Fantis, Ewes, 

Akwapims, Akims as well as Mole-Dagbani and other tribes.  These multi-ethnic settlers 

have come from far and near to engage in production of cocoa which is the principal 

economic activity of the District.   

 

The main religious groups in the District are Christianity, Islam and Traditional Religion. 

Analysis of religious composition indicates that 82 percent of the population are Christians, 

Islam represents 6.8 percent, and Traditionalists represent 1.6 percent while other religions 

constitute 0.9 percent. The populations that belong to non-religion however constitute 9.0 

percent of the entire District population.  

 

1.1.4. Settlement Systems  

There are 405 towns and villages and other farmsteads in the Adansi South District. The 

largest settlement in the District in terms of population and facilities is New Edubiase with a 

projected population of 13,966 as at 2018. It has most of the facilities indicated in the 

scalogram analysis.  This makes the community occupy the first position in terms of 

settlement hierarchy. The communities, which follow in terms of settlement hierarchy are 

Atobiase, Apagya, Adansi Praso, Ataase-Nkwanta, Amuduruase, and Menang in that order.   

 

The top twenty (20) settlements in terms of settlement hierarchy is indicated in the Table 

below.  Communities with ten (10) or more facilities were selected and ranked using the 

Scalogram analysis. Settlements with centrality score more than 100 have a lot of municipal 

services while those with centrality score 50-100 have moderate municipal services and those 

below 50 lack a lot of the municipal services. These settlements lack a lot of facilities or 

municipal service as indicated in the Scalogram. According to the 2010 PHC, the share of the 

population by type of locality also shows that, 83.6 percent of the population live in rural 

areas as against 16.4 percent who live in urban areas. 

 There are a lot of hamlets and huts in the District.  This indicates that most of the settlements 

in the District are rural.   

It is worth noted that most of the bigger communities are found along the main New 

Edubiase-Assin Praso road on the Kumasi - Cape-Coast stretch.  This shows the importance 

of good road network in the development of communities, as most of the facilities are located 

in the communities along the major road. The Scalogram of the District is indicated in Table 

2.6 below:    

Table 1.1 Scalogram 
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Fig 1.5 Settlement Map in Adansi South District  

 

Source: PPD, 2018 

1.1.5 Vision, Mission Statements, Core Values and Functions of the Assembly 

The Assembly’s vision and mission statements are as follows: 

• Vision 

To transform the local economy through vibrant agro-based processing and infrastructural 

development.  

• Mission 

The Adansi South District exists to improve the standard of living of the people in the District 

through the provision of economic and social facilities with the enabling environment for private 

participation and investment in the District.   

• Core Values  

The core values of the service as enshrined in the code of conduct of the service are: 

Accountability, Diligence, Equity, Integrity, Innovativeness, and loyalty, Commitment, 

Anonymity, Impartiality, Permanence, Timeliness and Transparency, Client-oriented, 

Creativity and Discipline. 
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• Functions of the District Assembly 

In line with provisions of the Local Governance Act 2016, Act 936, the functions of the District 
Assembly are as follows: 

1. Responsible for the overall development of the district  
2. Formulate and execute plans, programmes and strategies for effective mobilization of 

resources necessary for the overall development of the district 
3. Promote and support productive activities and development in the district and remove any 

obstacles for the initiative and development 
4. Sponsor the education of students from the district to fill particular manpower needs of the 

district especially in the social sectors of education and health, making sure that the 
sponsorship is fairly and equitably balanced between male and female students 

5. Initiate programmes for the development of basic infrastructure and provide municipal works 
and services in the district 

6. Responsible for the development, improvement and management of human settlement and 
the environment in the district. 

7. In co-operation with the appropriate national and local security agencies, be responsible for 
the maintenance of security and public safety in the district 

8. Ensure ready access to courts in the district for the promotion of justice 

 

Section 12 Sub-section 4 of Act 936 also mandate the District Assembly to:  
 

a. Execute approved development plans for the district 
b. Guide, encourage and support the sub-district local structures, public agencies and local 

communities to perform their functions in the execution of approved development plans 

c. Initiate and encourage joint participation with other persons or bodies to undertake projects 
under approved development plans 

d. Monitor the execution of projects under approved development plans and assess and evaluate 
their impact on the development of the district and national economy in accordance with 
government policy 

 

    1.1.6 Adansi South District Assembly and its Objectives 

The Adansi South District Assembly is the highest political and administrative body of the District 

and therefore exercises deliberative, legislative and executive functions. It has the mission and 

responsibility to improve the quality of life of the people through sustainable development. 

To achieve this mission, the Assembly has set the following objectives: 

• To facilitate the effective functioning of the local government institutions in the District. 

• To ensure efficiency and effectiveness in the mobilization and utilization of resources by the 

District Assembly and its decentralized departments 

• To monitor, co-ordinate and harmonize the implementation of development plans and 

activities in the District 

• To facilitate the provision of basic social and economic infrastructure and services in the 

District 
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• To facilitate community-based and private sector development in the District.  

1.1.7 The State and Functions of Area Councils 

The District has one Town Council and three Area Councils with New Edubiase as the District 

capital. All the Sub-District Councils have chairpersons and secretaries together with revenue 

collectors. They also have offices in which they operate.  

1.1.8 Administrative Issues 

The District has the District Chief Executive as the political head and forty-three (43) elected and 

appointed Assembly Members comprising of forty (40) males and three (3) females who serve in 

different sub-committees in the District amongst other roles.  

The following institutions and agencies also exist to carry out specialized functions in the District. 

▪ Ghana National Fire Service 

▪ District Ambulance Service 

▪ CHRAJ 

▪ National Commission for Civic Education  

▪ Electoral Commission 

▪ Births and Deaths Registry 

▪ Ghana Water Company Limited 

▪ Office of the Administrator of Stool Lands 

▪ Electricity Company of Ghana 

 

1.1.9 Non-Governmental Organizations (NGOs) 

The following NGOs with their respective functions operate in the District 

Table 1.2: List of NGOs Operating in the District 

NAME OF  NGO OBJECTIVES 

CEDEP To support mental health issues 

Care International To support education in the area of capacity building, women 

empowerment,  child protection  

Save Life Foundation To assist the District in Child Labour, Child Protection and assist in 

developmental projects like building of classrooms etc 

Ashanti African Tours Tourism Promotion 

Positive Footprints Tourism Promotion 

Action For Human Rights Building women’s capacity and provide support to them. 
Centre for the Development of the 

People 

Mental Health  

International Cocoa Initiative (ICI) Child labour eradication and child development and protection 

Source:  DPCU, 2018. 
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1.2 Summary of Achievements and Challenges with the implementation of the DMTDP 

 The achievements of the Assembly as at 31st December, 2018 on the implementation of the 2018-

2021 DMTDP was based on data collected, collated, processed and validated.  Analyses and 

information generated from the results of the project/activities in relations to the indicators and 

targets of the District was undertaken to review the Assembly’s performance to ascertain the level of 

achievements of the 2018 Annual Action Plan.   

The District Assembly also took into account the following: 

i. The extent of the achievement of the planned goals and objectives 

ii. Problems/constraints/challenges encountered during implementation of the  2018 

Annual Action Plans in achieving the overall 2018-2021 DMTDP and the; 

iii. Lessons learnt  

The Assembly is poised to embark on 320 projects and programs in the 2018-2021 DMTDP and has 

so far achieved 23.1 percent as at the end of December, 2018. Proportion of the Annual Action Plan 

implemented by the end of December, 2018 was 92.5 percent. Out of the 80 projects and programs 

earmarked for implementation, 39 of the projects and programs representing 48.8% were fully 

completed, 27 projects and programs were on-going which represent 33.8%, and 1 project 

representing 1.3% was at a standstill, 11 projects and programs which represents 13.8% were 

implemented but not in the MTDP while none of the projects was started and abandoned. It must be 

noted that two (2) projects representing 2.5% were yet to be started.   

Summary of achievements mentioned above indicates that the Assembly would be able to implement 

all or most of the projects and programs outlined in its 2018-2021 DMTDP if resources become 

available within the planned period per the performance so far attained in 2018. 

 1.3 Problems/Challenges encountered in the implementation of the 2018 Annual Action Plan 

of the 2018-2021 DMTDP 

Specific constraints, problems or difficulties encountered during the implementation, monitoring and 

evaluation of the Annual Action Plan 2018 include the following: 
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1. Delay in the  release of funds from central government  

Central government transfers constitute the chunk of all revenue sources of the Assembly’s budget.  

This implies a direct correlation between achieving budget implementation target and funds received 

from central government. Due to this link, late release of full complement of government transfers 

cause projects and programmes implementation to suffer a major setback in terms of delay, 

completion and payment to contractors 

2. Unreliable IGF Generation 

The Assembly’s IGF generation strength and pattern have not seen a steady upward trend for several 

years.  The unreliability and inconsistencies in the IGF mobilization accounts for a slower pace of 

work both administratively and the execution of projects in the district in general as IGF sources 

serve as a major cushion and support to other funding sources.  A number of factors can be attributed 

to this. They include low industrial and commercial activities in the District, low education on 

payment of tax and inadequate logistical support and skilled human resources for revenue 

mobilization.   

3. Inadequate Database on Revenue/ rateable items and Logistics  

Database and logistics needed by the Assembly to do realistic revenue and expenditure projections 

and planning are not adequately available. Due to this, the analysis of figures, especially in terms of 

rateable items, always come with a challenge because of inadequate data. Logistics and funds to 

carry out data gathering exercises have also not been adequately available hence placing a restriction 

on the few available skilled human resource.  

4. Inadequate collaboration with other stakeholders 

Some of the stakeholders who the projects would impact negatively posed some challenge to the 

implementation of some projects especially on land litigation and payment of compensations. It 

was also difficult in getting all the relevant stakeholders to participate in the monitoring and 

evaluation exercise. 
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1.4 Lessons Learnt 

1. Decentralized departments should implement their programmes and projects in line with the 

district and national goals and aspirations as contained in the DMTDP. The Assembly should 

periodically review its program of action vis-à-vis her income so as to be  able to pay the 

contractors to ensure smooth implementation of projects. 

2. The Assembly should focus on the human capacity building to build the capacity of the 

youth, women and local entrepreneurs. Such training would empower the citizenry 

economically and financially to establish jobs on their own to reduce employment pressure 

on the formal sector. This will promote local economic development of the district. 

3. Since there is inadequate funding for all the projects, the Assembly should develop the 

capacity of the DPCU members in proposal writing to seek alternative sources of funding to 

support the implementation of development projects.   This will enable the Assembly execute 

most of the projects slated for implementation. 

4. The Assembly has resolved to complete all on-going projects before awarding new ones. 

This will make the Assembly have handful number of projects so that her resources would be 

able to complete the projects earmarked for implementation within the planned period.  

5. The Assembly has to strengthen its popular participation involving all relevant stakeholders 

especially those who the project would affect negatively at all levels of projects planning 

implementation, monitoring and evaluation. 

1.5 Purpose of Monitoring and Evaluation for the Year, 2018 

The monitoring and evaluation report covers the programmes and projects undertaken in January-

December 2018.  The operationalization of the DPCU guidelines in line with provisions of the Local 

Governance Act 2016, Act 936, mandate the Assembly as a planning Authority.    

The need for embarking on these monitoring exercises is premised on the activities outlined in the 

District Monitoring and Evaluation Plan (2018-2021), which was designed as a guiding document, to 

facilitate the successful realization of the various development interventions outlined in the District 

Medium Term Development Plan (2018-2021).  It is a continuous process that runs through the life 

cycle of the project.  
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The conduct of monitoring exercises is necessary as it is the main means by which implementation 

progress of various projects and programmes could be assessed and verified. Again, it also gives the 

opportunity for the monitoring team to know the implementation challenges; thereby in a more 

informed position to address these challenges.  Specifically, monitoring of programs and projects in 

the year 2018 was done to: 

1. Analyse the project situation 

2. Determine whether the inputs in the projects are well utilized 

3. Identify problems facing the community or the project and finding solutions 

4. Ensure all activities are carried out properly by the right people and in time  

5. Transfer lessons from one project experience  to another and  

6. Determine whether the way the project was designed is the most appropriate way of solving 

the problem at hand in the District. 

1.6 Summary of Processes Involved and Difficulties Encountered in Conducting Monitoring 

and Evaluation in the Preparation of the Annual Progress Reports.  

Participatory monitoring and evaluation was used to keep track of progress of implementation of 

projects towards achieving objectives on quarterly basis. Stakeholders who the projects were 

affected directly were involved in the selection of sites, monitoring and reporting progress of work 

through site inspections, meetings and discussions of implementation progress at DPCU and sub-

committee levels and General Assembly meetings. Participatory monitoring locally tailored in 

recording information which meets local needs and aspirations.  Monitoring processes used 

primarily addressed cultural, social and economic factors operating in the District. 

The monitoring and evaluation of programmes and projects for the year 2018 planned period was 

undertaken by the District Monitoring and Evaluation Team comprising: 

The District Chief Executive 

The District Co-coordinating Director; 
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The District Planning Officer; 

The District Budget Officer; 

The District Works Engineer; 

The District Finance Officer; 

The Chairman Works Sub-committee; 

The Assembly Members; 

District Director of Education; 

District Director of Health Services; 

District Director of Education; and  

Other relevant Heads of Department and staff from the Assembly 

The Chiefs and Elders, Opinion Leaders, Citizenry and those who the projects affected positively 

and negatively were also involved. This helped in addressing challenges prior to the implementation 

of some projects envisaged to face implementation difficulties especially with land litigation and 

other related challenges. 

The findings and recommendations from the Monitoring and Evaluation Team inspections, minutes 

of meetings and technical reports developed were collated and harmonized into the year’s 

Monitoring and Evaluation and Annual Progress Reports. 

However, the participation initially was a bit low as some of the stakeholders were expecting to 

receive some motivation and allowances for participating in the monitoring and evaluation exercise. 

More so, at times it was difficult getting all the stakeholders to join the M&E Team because of their 

busy schedules.   

Another difficulty was to do with availability of logistics such as vehicles and funds to undertake the 

monitoring and evaluation exercise. Effective collaboration with other heads of departments for the 

exercise was a bit challenge as not all of them were available at all times for the exercise. In 
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addition, stakeholders who the projects would affect negatively objected to the siting and 

implementation of some projects especially on land litigation issues. Nonetheless, the Assembly was 

able to marshal all efforts and negotiations to make the exercise a success.  
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CHAPTER TWO 

2.0 MONITORING AND EVALUATION ACTIVITIES REPORT 

This chapter addresses issues on the status of projects for 2018, updates on revenue sources and 

expenditure. It also indicates update on core and District specific indicators and critical 

development and poverty issues including monitoring and evaluation conducted, their findings and 

conclusions within the planned period. It highlights on participatory M&E undertaken and their 

results. 

2.1 Program/Project status as at the end of December, 2018 

Table 2.1 attached as appendix shows the status of projects and programs implemented by the 

Assembly as at the end of December, 2018, from the Annual Action Plans in the 2018-2021 

DMTDP. 

Data collected, collated, processed, validated, analysed and information generated from the results 

of the analysis and assessment of the project/activities in relations to the indicators (core and 

district specific) and targets of the DMTDP of the Adansi South District Assembly was undertaken 

to review the Assembly’s performance to ascertain the level of achievements of the 2018 Annual 

Action Plan.  The previous performances were reviewed to serve as a guide towards the 

implementation of the 2018-2021 District Medium Term Development Plan. The review was done 

taken into consideration the following indicators; 

- Fully implemented/completed; 

- On-going  

- Started but abandoned  

- Suspended  

- Not Implemented; and 

- Implemented but not in the MTDP  

This is indicated in the Table 1.2 below: 
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Table 2.1: Proportion of 2018 Annual Action Plan implemented from the overall DMTDP 

2018-2021 

Indicators 2017(%) 2018 (%) 

Proportion of the Annual Action Plan implemented by the end of  December, 

2018: 

a. Fully implemented/Completed; 

b. On-going  

c. Started but Suspended 

d. Standstill 

e. Yet to be implemented 

f. Implemented but not in the MTDP 

78.6 

 

47.7 

27.9 

1.2 

1.2 

20.9 

2.3 

92.5 

 

48.8 

33.8 

0.0 

1.3 

2.5 

13.8 

Proportion of the overall  DMTDP implemented by the end of December, 2018 75.6 23.1% 

Source: DPCU, 2018 

No table of figures entries found.

 

Source, DPCU, 2018 

The District Assembly earmarked eighty (80) programmes and projects for implementation in 

2018. Proportion of the Annual Action Plan implemented by the end of December, 2018 was 92.5 

percent. Out of the 80 projects and programs earmarked for implementation, 39 of the projects and 

programs representing 48.8% were fully completed, 27 projects and programs were on-going 
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which represent 33.8%, and 1project representing 1.3% was at a standstill, 11 projects and 

programs which represents 13.8% were implemented but not in the MTDP while none of the 

projects was started and abandoned. It must be noted that two (2) representing 2.5% projects were 

yet to be started.   

Out of the 80 projects and programs, 37 were physical projects of which 31 were implemented 

representing 83.8 percent. This indicates that the Assembly was committed in providing 

infrastructure projects to serve divers needs of the people. This will improve standard of living of 

the people and promote local economic development.   

The Assembly is poised to implement about 320 projects and programs in the 2018-2021 DMTDP 

and have so far achieved 23.1 percent as at the end of 2018 in the first year of the four-year time 

frame.  

It should be noted however that, there were still seven (7) abandoned GETFUND projects in the 

District which the Assembly has no control over their awards and execution as these processes 

were done in Accra. (Appendix)  

Table 2.2 Details on the Annual Action Plan Implemented in 2018 

Item Development Dimension Planned, 2018 Executed,  2018 

1 Economic Development 16 16  

2 Social Development 36 35  

3 Environment, Infrastructure and Human Settlement  12 8  

4 Governance, Corruption and Public Accountability 16 15  

5 Ghana’s Role in International Affairs 0 0  

 TOTAL 80  74  

Source: DPCU, 2018 
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2.2 Updates on Funding Sources and Disbursements   

The Table 2.3 below gives the updates of revenue sources or receipts of the Assembly as at the 

end of 2018 using 2017 as the baseline. 

Table 2.3 Update on Revenue Sources of the Assembly as at end of 31st December, 2018   

ITEM Revenue Sources Baseline 

(2017) 

Target 

(2018) 

Actuals 

(2018) 

1 GoG (SALARIES)   1,724,736.48 1,083,727.18 

2 GoG Decentralized Dept   64,082.23 167,380.91 

3 IGF  561,833.51 369,004.08 378,588.93 

4 DACF 1,516,191.78 2,414,100.84 1,317,266.89 

5 MP’S CF  265,522.78 500,004.00 541,208.39 

6 PWD’S CF 5,000.00 200,004.00 212,594.89 

7 MSHAP - 12,131.16 12,403.91 

8 SRWSP/SANITATION 82,800.00 - - 

9 DDF 82,800.00 711,750.00 644,856.02 

10 LEAP 84,492.00   

11 CIDA  84,640.68 84,640.68 

 TOTAL 2,598,640.07 

 

6,134,525.88 4,557,386.65 

Source: District Budget and Rating Unit, December 2018   
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Table 2.4 Update on Disbursement/Expenditure from 2018  

ITEM Expenditure Items Baseline 

(2017) 

Target 

(2018) 

Actual 

(2018) 

1 Compensation 1,535,166.11 1,821,936.44 1,1569,20.55 

2 Goods and Services 1,692,599.14 2,313,198.76 2,031,247.78 

3 Investment -  - 

4 Assets 493,643.15 1,999,390.68 1,369,218.32 

 TOTAL 3,721,408.40 6,134,525.88 4,557,386.65 

Source: District Budget and Rating Unit, December 2018 

It can be deduced from Table 2.4 that out of the GHC6, 134,525.8 targeted for expenditure in 

2018, GHC4, 557,386.65 representing 74.3 was expended. This indicates that, the Assembly 

should look at the estimated expenditure vis-a-vis her income so that most planned programs and 

projects could be implemented in the subsequent years. However, no investment was recorded by 

the Assembly in 2018 DMTDP.  
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2.3 Analysis on Core and District Specific Indicators 

The update on core and District specific indicators and targets is as indicated in the Table 2.5 below: 

Table 2.5 Update on Core Indicators and Targets at the District Level 

S/N Indicator Indicator 

Definition 

Disaggregate  Monitoring 

Frequency 

Baseline 2017 2018 Actuals 

Development Dimension: Economic Development 

Goal : Build a Prosperous Society 

1 Total output of 

agricultural production 

-staples (Mt) 

-Selected cash crops 

(Mt)Livestock and poultry 

3(count)Fisheries (Mt) 

Total  quantity  

of   selected  

crops,  livestock  

and  poultry 

and fisheries 

produced in the  

district in a 

given year 

Maize 

Area Cultivated: 

5,490 (ha) 

Annual 7,663.82(Mt) 

Average Yield 1.5 

(MT/Ha) 

10,900 (Mt) 

Average Yield 

2.0(MT/Ha) 

Beneficiaries 

Males: 85 

Females: 27 

Youth: 23 

Aged: 11 

PLWDs: 2 

   Rice (Milled) 

Area Cultivated 5,400 

(ha): 

Annual 17,772.2(Mt) 

3.1 

27,132.3(MT) 

4.5 
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Beneficiaries 

Males: 401 

Females: 72 

Youth: 48 

Aged: 29 

PLWDs: 0 

   Cassava 

Area Cultivated  

9,312 (ha): 

Annual 126,307.26 (MT) 

Average Yield 20 

(MT/Ha) 

166,482.74(MT) 

Average Yield 25 

(MT/Ha) 

Beneficiaries 

Males: 214 

Females: 65 

Youth: 53 

Aged: 51 

PLWDs: 0 

   Cocoyam 

Area cultivated 

 3,575 (ha) 

Annual 19,364.2(MT) 

Average Yield 4.1 

(MT/Ha)  

18,125.5(MT) 

Average Yield 5.2 

(MT/Ha) 

Beneficiaries 
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Males: 201 

Females: 64 

Youth: 51 

Aged: 51 

PLWDs: 0 

   Plantain  

Area cultivated:  

2,254.3 (ha) 

Annual 50,459.27 (MT) 

Average Yield 8.0 

(MT/Ha) 

57,098.16(MT) 

Average Yield 19.1 

(MT/Ha) 

Beneficiaries 

Males: 400 

Females: 57 

Youth: 41 

Aged: 34 

PLWDs: 0 

2 Percentage of arable land  

under cultivation 

Area of land (in 

hectares) put  

under  

agricultural  

production  

expressed  as  a  

percentage  of  

10% Annual 10% 10.2% 
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total  arable  

land within the 

district 

3 Number of new industries  

established 

Count  of  

industries  

established  in  

the  district  

including 

cottage 

industries,  

1D1F etc. 

Service: 

Solar panel 

assembling plant 

Agriculture: 

Rice and oil palm 

factories 

Annual  A land has been 

acquired for the  

factories 

Processes are on-

going for the 

establishment of 

solar panel 

assembling plant 

 

A consultant has 

been engaged to 

work on the proposal 

for rice processing 

factories 

4 Number of new jobs  

created 

The  count  of  

new  jobs  

created  per  

sector  

including  

those  under  the  

special  

initiative 

NABCO 

Name of module: 

Educate Ghana: 108 

Feed Ghana:24 

Heal Ghana: 26 

Civic Ghana 26 

Annual  

 

 

 

 

 

 

 

Beneficiaries include 

190 males and 76 

females 
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Digital Ghana 24 

Revenue Ghana 47 

Enterprise Ghana 11 

 

Youth Employment 

Agency: modules: 

Community  

Protection Assistants 

 

Youth in Arabic  

 

 

Youth in 

Afforestation 

 

Health Dept. 

 

 

 

 

 

Male: 100 

Female: 50 

 

 

 

Male: 15 

Female: 5 

 

Male: 250 

Female: 150 

 

 

 

 

 

 

 

Male: 40 

Female: 18 

 

 

 

Male: 7 

Female: 0 

 

Male: 200 

Female: 90 

 

Male: 19 

Female: 21 

 

Development Dimension: Social Development 

Goal: Create opportunities for all Ghanaians 

5 Net enrolment ratio The  ratio  of  Kindergarten Annual  Kindergarten 87 Kindergarten 87.5 
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appropriately  

aged  pupils   

enrolled  at  a  

given  level  

expressed  as  a  

percentage  of  

the  total  

population in 

that age group 

Primary 

JHS 

 

 

Primary 95 

 

JHS   44 

 

 

Primary    98 

 

JHS          46 

 

6 Gender parity Ratio  of  male  

to  female  

enrolment rates 

Kindergarten 

Primary 

JHS 

SHS 

Annual  Kindergarten 0.96 

Primary 0. 99 

JHS    0.88 

SHS   0.92 

Kindergarten 0.97 

Primary   1.0 

JHS  0.90 

SHS  0.97 

7 Completion rate Ratio of the 

total number of 

boys /girls 

enrolled in the 

last grade  of  a  

given  level  of 

education 

(Primary 6, JHS 

3, SHS  3),  

Kindergarten 

Primary 

Presented separately  

for boys and girls: 

JHS 

SHS 

Annual KG: 

Boys  669.0 

Girls   87.9 

 

 

Primary 

Boys:84.5 

Girls:40.8 

 

KG: 

Boys  103 

Girls   102 

 

 

Primary 

Boys: 84 

Girls:80 
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regardless  of  

age, expressed 

as a percentage 

of  

the  total  

district  

population  

of  boys/girls  of  

the theoretical  

entrance  age  to  

the last grade of 

that level of  

education 

JHS: 

Boys 76.2 

Girls  32.8 

 

SHS: 

Boys 13.3 

Girls  13.4 

JHS: 

Boys 64 

Girls 57 

 

SHS: 

Boys 25 

Girls 18 

8 Number of operational  

health facilities 

Total  number  

of  health  

facilities able to 

deliver basic  

health care 

CHPS 

Clinics 

Hospitals 

Annual  5 

2 

1 

5 

2 

1 

9 Proportion of population  

with valid NHIS card 

The  population  

with  valid  

NHIS  card,  

expressed  as  a  

Total (by sex): 

Indigents  

Informal 

Aged 

Annual % of the total 

population with  

valid NHIS card: 

27.08% 

% of the total 

population with  

valid NHIS card: 

29.28% 
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percentage  of  

total  district  

population 

Under 18years 

Pregnant Women 

(the scheme works in 

both Adansi South 

and Akrofuom 

District Assemblies 

with a projected 

population of 136,398 

as at 2018) 

 

 

 

 

 

 

 

Indigents: 

Male: 122 

Female 100 

 

Informal 

Male: 3,421 

Female: 7,562 

 

Aged 

Male: 532 

Female: 1,056 

 

Under 18years 

Male: 9,130 

Female: 9,543 

 

Pregnant Women 

2,098 

 

Indigents: 

Male:155 

Female: 135 

 

Informal 

Male: 3,930 

Female:8,877 

 

Aged 

Male: 652 

Female: 1,168 

 

Under 18years 

Male: 10,237 

Female: 10,233 

 

Pregnant Women 

2,695 

10 Proportion of population  

with access to basic  

Share  of  the  

district  

 

District 

Annual Pipe Borne:  2.6 

Boreholes: 53 

Pipe Borne:  3 

Boreholes: 55 
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drinking water sources population  with  

access  to  

basic drinking 

water sources  

including  

boreholes,  

standpipes,  

protected  dug  

Wells etc.  

expressed  as  a  

percentage  of  

total  district  

population 

 

Urban 

 

Rural 

Hand dug Well: 3.2 

River/Stream : 41.2 

Hand dug Well: 3 

River/Stream : 39 

11 Proportion of population  

with access to improved  

sanitation services 

Share  of 

population  with  

access  to  basic  

sanitation 

services 

including 

ventilated  

improved  pit  

latrines,  flush  

District 

Urban 

Rural 

Annual WC 

Rural : - 

Urban: 190 

KVIP 

Rural 52 

Urban 98 

FLUSH TOILETS 

Rural 58 

Urban 92 

WC 

Rural : - 

Urban: 195 

KVIP 

Rural 60 

Urban 100 

FLUSH TOILETS 

Rural 62 

Urban 98 
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toilets  to  sewer  

systems,  

Septic  tanks  or  

pit  latrines,  

composting  

toilets  etc 

expressed  as a 

percentage of  

total district 

population 

HOUSEHOLD 

LATRINE 

Rural: 605 

Urban: 853 

 

 

HOUSEHOLD 

LATRINE 

Rural: 630 

Urban: 900 

 

12 Number of births and  

deaths registered 

 

 

 

 

 

 

 

 

 

 

Count  of  births  

and  deaths  

registered  at  

registering  

institutions 

 

 

 

 

 

 

 

Birth (sex) 

Death (sex, age 

group 

 

 

 

 

 

 

 

 

 

Annual Birth (sex) 

Male:    

Female:  

Death (sex, age 

Group: 

Below 18 

Male:  

Female:  

 

Youth (18-35) 

Male: 

Female:  

Birth (sex) 

Male:   419 

Female: 351 

Death (sex, age 

Group 

Still Birth: 12 

Below 18 

Male: 5 

Female: 2 

Youth (18-35) 

Male: 6 

Female: 7 
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 Adult (Above 35) 

Male:  

Female:  

Adult (Above 35) 

Male: 8 

Female: 12 

13 Total number of recorded  

cases of child trafficking  

and abuse 

Count  of  

recorded  cases  

of child  

trafficking  and  

child abuse 

cases in the 

district 

Child trafficking (sex) 

Child abuse (sex) 

 

 

 

Annual Child trafficking 

Male: 0 

Female: 0 

Child abuse: 

Male: 0 

Female: 0 

 

Child trafficking 

Male: 0 

Female: 0 

Child abuse: 

Male: 0 

Female: 0 

14 Maternal mortality ratio  

(Institutional) 

Maternal deaths 

recorded per  

100,000  live  

births  in  the  

District  

District Annual 66.4/100,000 LB 131.1/100,000 LB 

15 Malaria case fatality  

(Institutional) 

Total  malaria  

deaths  

expressed as a 

percentage of  

total  malaria  

admissions  in  

health facilities 

District Annual 0.0 0.014 
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Development Dimension: Environment, Infrastructure and Human Settlements 

Goal: Safeguard the Natural Environment and Ensure a Resilient, Built Environment 

16 Percentage of road  

network in good condition 

The  total  km  

of  classified  

road  network  

in  good  

condition  

expressed  as  

percentage   of  

total  road  

network 

Total 

Urban 

Feeder 

Annual Total 35km Urban 

 

Rural 

17 Percentage of  

communities covered by  

electricity 

The number  of 

communities  

in  the   district  

connected  to  

the national grid 

divided by  

total number of 

communities  

in the district  

expressed as a  

District 

Rural 

Urban 
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percentage 

 

Development Dimension: Governance, Corruption and Public Accountability 

Goal: Maintain a Stable, United and Safe Society 

18 Percentage of Annual  

Action Plan implemented 

Total  number  

of  activities  

implemented  

divided by the  

total  number  

of  planned 

activities  in  a  

given  year  

expressed as a 

percentage 

District Annual 78.6% 93.1% 

19 Reported cases of crime Total  number  

of  reported  

cases  of  major  

crimes  

including  rape,  

armed  

robbery,  

defilement,  and  

By type Annual  Rape: 0 

 

Armed Robbery:3 

   

Defilement: 1 

   

Murder: 1 

 

Rape: 0 

 

Armed Robbery: 3 

   

Defilement: 1 

   

Murder: 3 
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murder  

recorded  by  

Ghana  

Police in a 

given year 

20 Number of communities  

affected by disaster 

Count  of  

disaster  

incidents  

recorded  at  the  

district  

including  

floods,  

bushfires  

etc 

Rain/Wind Storm 

 

 

 

 

 

 

 

Bushfire 

 

 

 

 

 

 

 

Domestic Fire 

  244 cases recorded 

in 27 communities 

and in 9 schools 

Number of people 

affected 

Male 1,541 

Female 1,781 

 

8 cases recorded in 1 

community 

Acreage of farms 

affected  26.5acres 

affecting 57 farmers 

Cost of destruction 

GHC 53,000.00 

 

4 cases in 4 
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Commercial/Industrial 

fires 

 

 

 

 

 

 

 

 

Floods 

 

 

 

 

communities 

affecting 26 persons, 

16 males and 10 

females at a total 

cost of 

GHC113,500.00 

 

1 disaster case was 

recorded in 1 

community  in saw 

mill at Atobiase 

costing 

GHC26,000.00 

affecting  12 persons 

 

1 community was 

affected destroying 

18.5 acres of farms 

at a cost of GHC 

27,500.00  affecting 

71 persons including 

36 males and 35  



38 

 

 

 

 

 

Pest Infestation (Fall 

Army Worm) 

females 

 

7 communities 

affected which 

destroyed 27 acres of 

farms at a cost of 

GHC13500.00 

affecting 86 farmers 

comprising of 49 

males and 37 

females 

Source: DPCU, 2018 
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2.4   Critical Development and Poverty Issues In 2018 

These critical development and poverty issues are social intervention programs enrolled to reduce extreme poverty situations in the 

District targeting especially the vulnerable and the poor. Some of these social protection and intervention programs include LEAP, 

Disability funds, capitation grants, school feeding program, free SHS and NHIS among others. Updates on critical development and 

poverty issues as at the end of December, 2018 is presented in the Table2.6 below: 
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Table 2.6 Update of Critical Development and Poverty Issues in 2018 

 

 Critical Development and 

Poverty Issues 

Allocation 

GHC/Inputs 

Received               

Actual Receipt 

GHC/ Inputs 

Supplied/Issued 

No. of Beneficiaries Remarks 

Target Actuals 

1 National Health Insurance 

Scheme (NHIS) 

- - 40,000 38,082 Improved access to  

general health care 

2 Planting for Food and Jobs 1. SEED  

a. Maize          50 

Bags of Opv @ 45kg 

each and 1 bag of 

Hybrid @ 50kg 

b. Rice         600 

Bags of Agra@ 25 kg 

each  

2. FERTILIZERS 

a.  NPK  1,268 

Bags received and 

399 bags carried 

over 

 

b.  Urea  1,300Bags 

received and 700 

 

37 bags  

 

 

324bags  

 

 

903Bags 

 

 

 

1,851 Bags 

 

100 

 

 

315 

 

 

500 

 

 

200 

 

Male - 46 

 

Female -10 

Youth- 10 

 

Male -150 

Female- 50 

Youth-  

50 

 

Male -200 

Female -50 

Youth -50 

 Aged -70 

PWDs - 1 

 

Male - 94 

Female- 40 

Youth - 35 

23.4 bags carried over 

to 2019 

 

 

 

276 bags carried over 

from major season 

365bags carried over 

from major season 

Payment for rice seed 

is 99.08, maize is 

99.37 

The cost of all the 

fertilizers (NPK and 

Urea) were fully paid, 

however, those 
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bags carried over Aged-10 

PWDs -1 

farmers who 

purchased seed had 

the opportunity to pay 

half and the remaining 

half be paid after the 

crop has been 

harvested, unlike the 

fertilizers who had to 

make full payment. 

 

3 One-District-One-Factory - - - - A consultant has been 

engaged to work on 

the proposal of rice 

processing factory. 

There are processes 

going to establish a 

solar panel assembling 

Plant in the District 

capital 

4 Capitation Grants 310,230.18 310,230.18 34,500 33,523 Increased enrolment 

5 Ghana School Feeding 

Program 

1,456,032.00 - 12,048 

pupils 

 

12,048 pupils  

8,368 from 

Adansi South 

Increased enrolment. 

However, there were 

arrears from 

2017/2018 3rd term 
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District and 

3680 pupils 

from 

Akrofuom 

District 

and  academic year 

and 1st term 

2019/2010 academic 

year 

6 Free SHS Program 604,966.60 139,347.00 1,703 1,703  Increased enrolment 

8 LEAP Program GHC84,492.00 GHC8,4036.00 159 631 

households  

have 

benefited 

from the 52nd  

to 57th 

payment 

Improved the standard 

of living of poorest 

households. Twenty 

(20) new communities 

have been added to 

the old 13 

communities making 

33 communities 

9 Disability Fund                              

123,243.00  

 

                          

123,243.00  

 

 286 52 PWDs comprising  

32 males and 20 

females were 

supported on 

education, medicals 

and items for income 
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generation activities 

10 Education Fund 

(scholarship) 

34,169.00 34,169.00 50 34  34 students in various 

educational 

institutions were 

assisted the needy in 

payment of school 

fees 

 Teledensity/penetration  rate   16 16  new mast 

installed 

16 new MTN 

telecommunication 

mast were built to 

improve 

communication 

networks in the 

District 

 Change in tourist arrivals   25% 20% increase 

in tourist 

arrivals 

There has been 20% 

increase in tourist 

arrivals in the District 

 Number of reported cases of 

abuse of Children, Women and 

   

 

 

 

The SWCD is 

intensifying its efforts 

to educate the 
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men reported by SWCD 

a. child maintenance 

b. child custody 

c. paternity 

d. family welfare 

0 

0 

0 

0 

59 

0 

15 

47 

citizenry on child 

protection and 

children’s rights in the 

District 

11 Community Development: 

Mass Meeting 

 

 

Study Group Discussion 

 

Income  Generation Activities 

    

35 Mass 

Meeting with 

2500 

audience 

150 opinion 

leaders in 25 

communities 

8 Women’s 

groups were  

comprising 

350 women 

were trained 

in palm oil 

processing 

The SWCD is 

intensifying its efforts 

to educate the 

citizenry on child 

protection and abuse, 

hygiene education and 

training of women in 

income generation 

activities 
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and pastries 

 Police Citizen ratio   1:500 1:2,00 More police officers 

are required to beef up 

the security system in 

the District 

 Hectares of degraded forest, 

dry and wet lands 

rehabilitated/restored 

a. Planting in Schools 

(Amenity planting) by 

YEA 

 

 

b. Forest Service Division 

plantation  

1,600 seedling were 

nursed for the 

afforestation 

 

 

 

 

173,316 seedlings 

were used  

1,341seedlings 

(amenity plants) 

were planted in 

schools by YEA 

to restore 

degraded 

compounds 

 

173,316 

seedlings used 

2.8 ha  

 

 

 

 

 

156ha 

2.8ha 

 

 

 

 

 

156ha 

planted 

345 youth in 

Afforestation were 

used in 2018 to 

reclaim 2.8 hectares of 

degraded school 

compounds 

 

The Forestry Service 

Division planted 

173,316 seedlings to 

restore degraded 

forest 
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 HIV/AIDS prevalence rate (% 

of adults population 15-49 

years HIV Positive 

                                             

11,265.00  

 

                                      

11,265.00  

 

0.0% 1.9% The prevalence rate is 

still high 

 Amount of Development 

Partner and NGO funds 

contribution to DMTDP 

84,640.68 84,640.68  Increased 

rice 

production in 

the District 

Support the 

Modernizing 

Agriculture in Ghana 

Program (CIDA) 

Source: DPCU, 2017 

 

One critical development intervention that benefited the people was planting for food and jobs. The performance of the major food 

crops in the district has increased considerably due to the application of fertilizer through government flagship program of planting for 

food and jobs fertilizer subsidy program. The production of maize saw an increase of 39.9%, rice 50.2%, cassava 24.0%, cocoyam 

24.7% and plantain 25.1% compared to the same period in 2017. 

Under Planting for Food and Jobs, the total production for maize was 5,680 tons with an average yield of 2(t/Ha) compared to 

1.7(t/Ha) in 2017. Total rice production increased from 4.5 average yield (t/Ha) in 2017 to 5.4 (t/Ha) in 2018. Average yield (t/Ha) in 

production of cassava, plantain and cocoyam increased from 19.7, 11.1 and 6.9 in 2017 to 23.7, 11.4 and 7.1 respectively in 2018. 

 

Total number of Agriculture Extension Agents (AEAs) in the District is 20 with 11 NABCO AEA employees under Planting for Food 

and Jobs.  Estimated number of farmers in the District is 63,624 with AEA ratio of 1:3,977. An average number of communities per 

AEA is 12 making home and farm visit of 481. In all 5,863 farmers comprising of 2,932 males, 467 females, youth 1,787, aged 675 

and PLWDs 2 were visited in 2018.  
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On PWDs, a total of 286 persons have been verified and disbursement is still on-going. Out of the 286 PWDs, 76 received support on 

education, medicals and individual assistance. According to the Population and Housing Census Report (2010) there were 3,000 

PWDs in the District. Various items were distributed to the PWDs to help in income generation activities. The Department is 

registering new PWDs to enable them disbursed the fund to them.   

Concerning LEAP, 159 households from 13 communities have befitted from the 52nd to the 57th payment. Additional twenty (20) 

communities have been included to 13 communities that were benefiting from the program making the number 33 in 2018. In all four 

hundred and seventy-two (472) households are now benefiting under LEAP target 8 making the total beneficiaries to 631.  

 

On disaster issues, the District in 2018 recorded a number of cases in windstorm, bush fires, domestic fires, industrial fires, flooding 

and FAW infestations in various communities. Two hundred and forty-four (244) rain storm cases were recorded in 27 communities 

and in 9 schools. This affected 1,541 males and 1,781 females at a total cost of GHC291,407.00.  More so, eight (8) bush fire cases 

were recorded at Akutreso which destroyed 26.5acres of farms affecting 57 farmers at a cost of GHC 53,000.00.  Four (4) cases of 

domestic fires were recorded in 4 communities affecting 26 persons comprising 16 males and 10 females at a total cost of 

GHC113,500.00. One (1) industrial fire was recorded in a saw mill at Atobiase costing GHC26,000.00. Flooding was experienced  in 

the District along River Pra basin destroying 18.5 acres of farms at a cost of GHC 27,500.00  which affected  71 persons comprising 

of  36 males and 35 females. FAW infestation posed a challenge to many farms in several communities destroying 27 acres of maize 

farms at a cost of GHC13500.00. This affected 86 farmers comprising of 49 males and 37 females.  

Relief items such as roofing sheets, bags of cement and cash were distributed to 186 affected victims of disasters.  The unit was 

intensifying its monitoring and sensitization programs to reduce the incidence of disasters in the District.  
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On education, social intervention programs such as school feeding program, capitation grants, scholarships and free SHS has 

improved access and quality to education in the District. This has increased enrolment and have relieved the burden of parents 

struggling to send their wards to school. 

 

2.5 Evaluations Conducted, their Findings and Recommendations 

Evaluation was conducted to make judgement about a project or program that is completed, on-going based on systematic and 

objective collection and analysis of data or information relative to such issues as effectiveness, efficiency, relevance, and sustainability 

for its stakeholders. Important outcome of the project or program evaluation is a set of recommendations to address issues related to 

the project or program design, objective, implementation and lessons learnt to guide future planning. Evaluation determines the causes 

of deviations from the plan, the initial effects, (planned/unplanned) as well as the impact the programme has had, e.g., the effect on the 

target group and many others. Evaluation conducted in 2018 is represented in the Table 2.6 below:  

 

Table 2.7 Update on Evaluations Conducted 

NO.  Name of the 

Evaluation  

Policy/ Program/Project 

involved 

Consultant or 

Resource  persons 

involved 

Methodology 

used 

Findings Recommendation 

1.  Participatory 

evaluation 

Construction and Renovation 

of Classroom Blocks 

District 

Monitoring Team/ 

Contractors/ 

RCC/Assembly 

Members, Opinion 

Leaders/Education 

Interview/Observation 

/community meetings/ 

visual images  

Most of the   

projects in the 

AAP were at 

various stages 

of completion 

with 93.1% 

Speed up on-going 

projects to improve 

access to education 

 

Increase enrolment 
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Directorate completed 

70% of the 

project met the 

project 

timeframe 

2. Internal 

evaluation 

Organize other education 

programs such as Sports, 

STME, DEOC, etc 

District Education 

Directorate 

Assembly 

Members, Opinion 

Leaders,  

Participants 

observations/quarterly 

reports/interviews 

Some students 

were selected 

to represent the 

Region at the 

National level. 

STME has 

promoted 

Maths and 

science 

education in 

the District 

with 

improvement 

in BECE 

results 

Sports, STME ans 

DEOC Should be 

encouraged and 

supported each year 

3. Participatory 

evaluation 

Construction of CHPS 

Compounds and renovation of 

District 

Monitoring Team 

Field workers report, 

observations and 

The CHPS 

compounds at 

The one completed has 

been furnished and staff 
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the District Health Directorate and Health Dept., 

Assembly 

Members, Opinion 

Leaders. 

interviews  Teapease is 

now 

operational and 

2 under 

construction 

while the 

renovation of 

the DHD 

Office was 

completed  

posted to the facility 

while speeding up to 

complete the other two 

to improve the health 

care of the people 

4. Terminal and 

summative 

evaluation 

Support district health 

response to malaria control, 

immunization and HIV/AIDS 

Health Directorate 

and District 

HIV/AIDS Focal 

Person/District 

Disease Control 

Officer 

Focus group 

discussions/ /key 

informant 

interview/community 

meetings 

 

Stigmatization 

has come down 

and the 

citizenry now 

has deeper 

knowledge in 

causes, effects 

and prevention 

of HIV/ADIS  

Should be undertaken 

every year to sensitize 

the people on the 

prevalent rate in the 

District and education 

on prevention methods 

intensified 

5. Terminal 

evaluation 

 

Reshaping of feeder roads Feeder Road 

Engineer/Monitori

ng team/ Assembly 

Field workers reports/ 

/interviews/visual 

stimuli/community 

Improve 

transportation 

and linkages in 

More farm roads should 

be reshaped to improve 

transportation of people 
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Members meetings the District  

and people can 

now transport 

their farm 

produce to the 

nearest 

markets 

and goods in the District  

6. Terminal 

evaluation 

Support Agric Dept. in their 

activities such as extension 

services, Framers Day 

Celebration, cocoa spraying 

exercise etc. 

Agric 

Dept./District 

Assembly/ 

Assembly 

Members, Opinion 

Leaders 

Interview/focus group 

discussion,/communit

y meetings 

There was 

improvement 

in the 

production of 

staple crops 

especially in 

Planting for 

Foods and Jobs 

More agriculture inputs 

should be supplied to 

increase production 

under planting for Food 

and Jobs 

7. Internal 

evaluation 

Support Social Welfare and 

Community Dev’t in their 

activities 

Dept. of Soc. Welf 

& Com’ty Dev’t 

Interview/ 

questionnaire  

The dept. was 

not able to 

complete all 

planned 

activities as a 

result 

inadequate 

More logistics required 

eg. Motor bikes 
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logistics 

8. Participatory 

evaluation 

Support NADMO  Department 

in their activities 

NADMO 

Unit/DA/GNFS/Po

lice Command 

Critical event incident 

analyses/Interview/ 

community 

meetings/visual 

images 

244 rainstorm 

cases in 27 

communities, 8 

bush fires, 

4domestic 

fires, 1 

industrial fire, 

flooding and 

FAW 

infestation 

recorded 

More relief items are 

needed for disaster 

victims and education 

on disaster prevention 

should be intensified.  

9. Internal 

evaluation 

Supply and installation of 

accounting software and 

purchase of value books 

DFO/Consultant key informant 

interview 

Facilitated the 

preparation of 

accounts in the 

accounts 

department 

Promoted accounting 

system in the District 

10. Internal 

evaluation 

Ensured adequate security in 

the District 

Police Command, 

GNFS, DISEC, the 

Citizenry/ 

Assembly 

Members, Opinion 

community 

meetings/key 

informant interview  

Day and Night 

patrols and the 

use of 

community 

protection 

More Security personnel 

are needed as the police-

citizen ratio is still high 

and the security 

agencies should be 
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Leaders Assistants has 

enhanced 

security in the 

District 

given the needed 

logistics to strengthen 

their work 

11. Internal 

evaluation 

Prepare Composite Budget District Budget 

Analyst, F&A 

Committee, DFO 

key informant 

interview 

completed Task force is needed to 

strengthen the 

mobilization of revenue 

in the District 

12. Summative 

evaluation 

Purchase of building projects 

for community initiated 

projects 

Procurement 

Officer/Stores/ 

Assembly 

Members/Opinion 

Leaders 

Interview/community 

meetings 

Many 

communities 

received 

various 

building 

materials for 

their initiated 

projects upon 

request 

Building materials 

should be bought in bulk 

for distribution 

13. participatory 

evaluation 

Construction of markets 

stalls/stores 

Works 

Engineer/contracto

rs/ field workers 

report/ M&E 

Team/ Assembly 

Interview/focus group 

discussion/community 

meetings /visual 

stimuli 

2 market stores  

Projects are 

on-going and 

urinal at 

Edubiase 

Speed up on-going 

projects to promote 

commercial activities in 

the District and help in 

revenue generation 
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Members, Opinion 

Leaders 

Market built 

14. Terminal 

evaluation 

Evacuation of refuse and 

clearing of refuse dump sites 

Environmental 

Health Officer, 

District Disease 

Control Officer, 

Assembly 

Members, Opinion 

Leaders 

Interview/focus group 

discussion/community 

meetings/ field 

worker’s report 

Improved 

sanitation in 

the 

communities 

 

Reduction of 

malaria cases 

There is the need to 

carry out the exercise in 

all other communities 

where refuse had been 

heaped and the exercise 

done regularly to 

promote good sanitation  

15. Summative 

evaluation 

Support the needy in education 

fund 

DCE/MPs/DFO key informant 

interview/Ranking 

34 students 

were assisted 

in paying their 

school fees at 

various levels 

of education. 

Students who 

received the 

support said it 

was most 

useful 

More funds should be 

allocated to support 

needy students in the 

District 

16. Participatory 

evaluation 

Procurement of streets light 

bulbs and poles 

Procurement 

Officer/Stores/ 

Observation/ 

Interview/focus group 

The facility has 

improved 

More Street lights  

should be extended to 
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Assembly 

Members/ECG/ 

District Engineer 

discussion/community 

meetings 

security 

situation in the 

District 

especially 

newly 

developed 

sites, markets 

and major 

streets 

newly developed places 

and smaller 

communities and non-

functioning  ones 

replaced  on time 

17. Internal 

evaluation 

Support WATSAN and other 

agencies in potable water 

supply 

District WATSAN 

Committee 

Interview/focus group 

discussion, site 

meetings/community 

meetings 

16 Non-

functioning 

boreholes have 

been repaired 

and new ones 

provided in 

some health 

facilities and 

some 

communities 

and school by 

Red Cross 

Society 

People now  have access 

to safe sources of 

drinking water  and has 

reduce the dependence 

on river/stream as a 

source of drinking water 
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18. Internal 

evaluation 

Ensure effective 

implementation of DPCU 

Activities and preparation of 

DMTDP 

DPCU Members key informant 

interview 

All statutory 

meetings of the 

committee 

were organized 

and actions in 

their minutes 

acted on 

More resources and 

logistics should be 

provided the committee 

to enable it carry all 

mandated roles 

especially in monitoring 

and evaluation 

19. Terminal 

evaluation 

Training of Assembly 

Members and Staff 

Consultants/DPO/

Human Resource 

Officer/ Assembly 

Members 

Interview/focus group 

discussion, 

meetings/key 

informant  

Assembly 

Members are 

now abreast 

with issues on 

their standing 

orders than 

before 

The exercise must be 

undertaken every two 

years to refresh the 

memory of Assembly 

Members 

Source: DPCU, 2017 

 

2.6 Participatory Monitoring and Evaluation (PM&E) Undertaken and their Results 

Participatory Monitoring and  Evaluation (PM&E) encourages and reflects on what has happened in the past in order to make decisions 

about the future.  By PM&E, beneficiary communities learn about things that have worked well and vice versa and through the 

process, it becomes more likely that corrective measures will be implemented.  The effectiveness of participatory monitoring and 

evaluation lies in the understanding of the stakeholders to agree on the purpose of the evaluation.  The objectives of the project, as 

well as the expected outputs provide a forum for changes and adjustments if the need arises in order to achieve desired results.  The 
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PM&E tools employed, projects undertaken, stakeholders involved, methodology used, findings and recommendations are as stated in 

the Table 2.7 below: 

 

Table 2.8 Update on PM&E Conducted 

NO.  Name of the  

PM&E 

Tools 

Policy/ Program/Project 

involved 

Consultant or 

Resource  persons 

involved 

Methodology 

Used 

Findings Recommendation 

1.  Community 

Score  Cards 

Construction and 

Renovation of Classroom 

Blocks 

District Monitoring 

Team/Contractors/ 

Chiefs and Elders/ 

Education 

Directorate 

Qualitative Research :  

Focus Group 

Discussion/ Community 

Meeting/ Observations 

Most of the on-

going projects are 

at various stages of 

completion. The 

communities were 

satisfied with 

projects 

completed, the 

quality and 

adequacy as 

students and 

teachers are now 

having conducive 

areas for teaching 

and learning. 

That the projects at 

various completing stages 

should be completed in 

time to address the 

problem of access to 

education.  
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2. Citizen 

Report Cards 

Organize other education 

programs such as Sports, 

STME, DEOC, etc 

Education 

Directorate/ 

Assembly Members, 

Opinion Leaders, 

Qualitative Research :  

Observations 

Improved sports 

performance of the 

District as some 

students were 

selected to 

represent the 

region at national 

level. STME has 

promoted girls 

interest in maths 

and science 

education. DEOC 

has improved 

schools 

management 

systems  

The programs should be 

encourage and supported 

to improve education in 

the District 

3. Community 

Score Cards 

Construction of CHPS 

Compounds and renovation 

of the District Health 

Directorate 

District Monitoring 

Team and Health 

Dept./Contractors/ 

Works Engineer 

Qualitative Research :  

Community Meeting 

Tweapease CHPS 

is in operational 

and the other one 

under construction 

Health care has been 

improved geographical 

gap of accessing health 

care 

Speed up the other one 

under construction.  



59 

 

4 Citizen 

Report Cards  

Support district health 

response to malaria control, 

immunization and 

HIV/AIDS 

Health Dept/ District 

HIV/AIDS Focal 

Person/District 

Disease Control 

Officer 

Qualitative Research :  

Focus Group 

Discussion/ Community 

Meeting/ Observations 

1. Fumigation in 

some communities 

were done.  

2.Immunization 

was completed 

District wide 

3.HIV/AIDS Focal 

Person Monitored 

Health facilities 

and Reported 

Accordingly 

Funds and logistics for 

these activities should be 

release on time 

5  

Community 

Score  Cards 

Reshaping of feeder roads Feeder Road 

Engineer/M&E 

Team/Field Workers 

Report 

Qualitative Research :  

Community Meeting/ 

Observations 

40km of road was 

reshaped and 

others on-going.  

The roads users 

were happy as they 

were able to cart 

their goods to the 

market and 

movements 

enhanced 

More roads need 

improvements especially 

farm roads 

6 Community  Support Agric Dept. in their Agric Dept./District Qualitative Research :  Technologies Agric production 
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Score  Cards activities such as extension 

services, Framers Day 

Celebration, cocoa spraying 

exercise etc. 

Assembly Focus Group 

Discussion/ Community 

Meeting/ Observations 

introduces 

increased yield 

especially with 

Planting for Food 

and Jobs 

improved considerably 

example planting for Food 

and Jobs 

7 Community  

Score  Cards 

Support Social Welfare and 

Community Dev’t in their 

activities 

Dept. of Soc. 

Welfare & 

Community  Dev’t 

Qualitative Research :  

interviews 

About 70% 

Programmes/ 

Projects were 

implemented 

according to plan, 

however, the time 

schedules delayed 

due to the late 

release of funds  

More logistics required 

eg. motor bikes 

8 Community  

Score  Cards 

Support NADMO  

Department in their 

activities 

NADMO Unit/DA Qualitative Research :  

Focus Group 

Discussion/ Community 

Meeting/ Observations 

244 rainstorm 

cases in 27 

communities, 8 

bush fires, 

4domestic fires, 1 

industrial fire, 

flooding and FAW 

infestation 

More relief items are 

needed for disaster 

victims and education on 

disaster prevention should 

be intensified.  
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recorded 

9 Community  

Score  Cards 

Supply and installation of 

accounting software and 

purchase of value books  

Finance Unit Qualitative Research :  

interviews 

Facilitated the 

preparation of 

accounts in the 

accounts 

department 

Promoted accounting 

system in the District 

1

0 

Community  

Score  Cards 

Ensured adequate security 

in the District 

Police Command, 

GNFS, 

Qualitative Research :  

Interviews/Focus Group 

Discussion 

Day and Night 

patrols and the use 

of community 

protection 

Assistants has 

enhanced security 

in the District 

More Security personnel 

are needed as the police-

citizen ratio is still high 

and the security agencies 

should be given the 

needed logistics to 

strengthen their work 

1

1 

Citizen  

Report  

Cards 

Prepare Composite Budget Budget Unit Qualitative Research :  

Interviews 

completed Task force is needed to 

strengthen the 

mobilization of revenue in 

the District 

1

2 

Community  

Score  Cards 

Purchase of building 

materials for community 

initiated projects 

Procurement 

Unit/Stores 

Qualitative Research :  

Interviews/ Community 

Meeting/ Observations 

Many 

communities 

received various 

building materials 

for their initiated 

Building materials should 

be bought in bulk for 

distribution 
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projects upon 

request 

1

3 

Community  

Score  Cards 

Construction of markets 

stalls/stores 

Works/contractors Qualitative Research :  

Interviews/Focus Group 

Discussion/ Community 

Meeting/ Observations 

2 market stores  

Projects are on-

going and urinal at 

Edubiase Market 

built 

Speed up on-going 

projects to promote 

commercial activities in 

the District and help in 

revenue generation 

1

4 

Community  

Score  Cards 

Evacuation of refuse and 

clearing of refuse dump 

sites 

Environmental 

Health Department 

Qualitative Research :  

Interviews/Focus Group 

Discussion/ Community 

Meeting/ Observations 

Improved 

sanitation in the 

communities 

 

Reduction of 

malaria cases 

 

There is the need to carry 

out the exercise in all 

other communities where 

refuse had been heaped 

and the exercise done 

regularly to promote good 

sanitation  

1

5 

 Citizen  

Score Cards 

Support the needy in 

education fund 

Central 

Administration/MPs 

Qualitative Research :  

Interviews 

34 students were 

assisted in paying 

their school fees at 

various levels of 

education. 

Students who 

received the 

support said it was 

More funds should be 

allocated to support needy 

students in the District 
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most useful 

1

6 

 Community  

Score  Cards 

Procurement of streets light 

bulbs and poles 

Procurement 

Unit/Stores 

Qualitative Research :  

Interviews/Focus Group 

Discussion/ 

Observations 

The facility has 

improved security 

situation in the 

District especially 

newly developed 

sites, markets and 

major streets 

More Street lights  should 

be extended to newly 

developed places and 

smaller communities and 

non-functioning  ones 

replaced  on time 

1

7 

Community  

Score  Cards 

Support WATSAN and 

other agencies in potable 

water supply 

District WATSAN 

Committee 

Qualitative Research :  

Interviews/ Focus Group 

Discussion/  

16 Non-

functioning 

boreholes have 

been repaired and 

new ones provided 

in some health 

facilities and some 

communities and 

school by Red 

Cross Society 

People now  have access 

to safe sources of drinking 

water  and has reduce the 

dependence on 

river/stream as a source of 

drinking water 

1

8 

Citizen  

Report  

Cards 

Ensure effective 

implementation of DPCU 

Activities and preparation of 

DMTDP 

DPCU Members Qualitative Research :  

Interviews 

All statutory 

meetings of the 

committee were 

organized and 

More resources and 

logistics should be 

provided the committee to 

enable it carry all 
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actions in their 

minutes acted on 

mandated roles especially 

in monitoring and 

evaluation 

1

9 

Citizen  

Report  

Cards 

Training of Assembly 

Members and Staff 

Consultants/DA Qualitative Research :  

Interviews 

Assembly 

Members are now 

abreast with issues 

on their standing 

orders than before 

The exercise must be 

undertaken every two 

years to refresh the 

memory of Assembly 

Members 

Source: DPCU, 2018 
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CHAPTER THREE  

 3.0 THE WAY FORWARD  

 

3.1 Key issues addressed and those yet to be addressed and recommendations  

The following are key issues addressed and those yet to be addressed, recommendations to aid 

Adansi South District Assembly to achieve its goals in the various thematic areas of ‘Agenda for 

Change and Prosperity’:  

3.1.1 Economic Development 

• Improve the Assembly’s Internally Generated Funds to complement the effort of Central 

Government funding sources for development. 

• Improve Assembly’s expenditure management  

• Involvement of the private sector in revenue mobilization.  

• Improve internal financial management measures to minimize the leakages and waste. 

• Support the private sectors in the District to sustain continuous production especially 

those in the informal sector of the local economy. 

• Provide the enabling environment such as roads, utility provision, and flexible regulatory 

framework to attract investors in the District.  

• Facilitate the development of employable skills among the youth by supporting the 

technical and vocational schools in the District. 

• Improve tourist site development in the District by involving the private sector in tourism 

development. 

• Promote non-traditional crops production such as citrus, oil palm and vegetable farming 

by farmers  

• Organize training workshops for farmers on new technologies of farming 

• Increase farmers’ access to credit facilities. 



66 

 

3.1.4 Social Development 

• Construct ICT centers for some selected basic schools  

• Conduct periodic socio-economic survey on population and development. 

• Organize ‘Know Your Status’ campaign on HIV/AIDS throughout the District. 

• Improve maintenance culture of the water and sanitation facilities and organize 

workshops and training programmes for the WATSAN committees 

• Improve access and quality education in the District 

• Improve water and sanitation situation in the District 

• Improve health care serves in the District 

3.1.5 Environment, Infrastructure and Human Settlement Development 

• Support rural communities that are not connected to the national grid to acquire 

electricity and extend electricity to newly developed areas. 

• Rehabilitation of old and existing deplorable roads and construct new roads to 

communities without road to improve linkages and communication. 

• Improve the provision of municipal services in the District 

• Restore degraded forest, wet and dry lands  while protecting the existing forest reserves 

• Regular preparation and updating of settlement planning schemes and ensuring 

development control 

• Provide descent accommodation to staff of departments and agencies.    

3.1.6 Governance, Corruption and Public Accountability 

• Embark on a capacity building programme to ensure the proper functioning of all the sub-

structures and units of the Assembly 

• Sensitize the people on the importance of the local government system and their roles to 

contributing to decentralized accountable governance  
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• Encourage the participation of citizens in community developmental issues 

• Organize periodic seminars, workshops, job-training for the Assembly personnel 

• Provide financial and logistical support for women participating in local government 

elections and increase the number of women among appointed assembly members 

• Undertake period public hearing forums to account to the people and also take 

constructive criticisms. 

 

3.7 Conclusion 

It is the hope of the Assembly that these recommended strategies would be pursued in order to 

step up the general efforts of promoting growth in the local economy and also facilitate 

development in the various sectors, to improve the living conditions of the people in the District.  

The Assembly, in collaboration with all the decentralized departments, Non-Governmental 

Organizations (NGOs) and the Private Sector, will continue to make judicious use of available 

resources, to embark on the various planned programmes, projects and activities, as relevant to 

achieving the set goals of Agenda for Change and Prosperity in the Adansi South District 

Assembly.  

 

 


