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WARNING: Hard Hats Required SEsssss|

Change Is hard.
Curriculum revision Is even harder.

And now we ask for collaboration
across professions—different curricula,
different schedules, different
accrediting bodies




 Dynamic changes in the healthcare
system and increasingly complex
patient care needs = FOCUS ON
QUALITY

« Redesign of health professions
education

« Competency-based education within
health care professions education

e Designing appropriate, leveled
education for different learners using
a developmental approach
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Laying Our Foundation

 |IPEC Competencies
 Competency-based Education
e Leveling



IPEC Competencies 'ﬂﬂiﬂ

e 39 competencies across

 Four Competency Domains
— Values and Ethics
— Roles and Responsibilities
— Interprofessional Communication
— Teams and Teamwork

Interprofessional Education Collaborative Expert Panel. (2011). Core competencies for
interprofessional collaborative practice: Report of an expert panel. Washington, D.C.:
Interprofessional Education Collaborative.



Competency-Based Education .'.EI‘

Competence:
Ability to function in a role or
profession

Skills
Competencies

Attitudes
Competencies

Pictorial display of competence, competency, and competencies. Knowledge, skill,
and attitude competencies combine to provide a health care professional competency
in a given situation or defined setting. Competence, then, is an overarching concept
that includes the ability to fully function in a role or profession, regardless of the

situation or setting.



Conceptual Framework

A Framework for the Development of Interprofessional Education
Values and Core Competencies

Competence:
Entry-to-
Practice
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Designing Learning
Opportunities

e Matching diverse students at different levels
of education (Poirier & Wilhelm, 2013)

* Placing learners in appropriate learning

endeavors that they find relevant to practice
(Greidanus, King, LoVerso, & Ansell, 2013; Oandason &
Reeves, 2005)

 Repeated IPE exposure, with an emphasis
developmental progression, Is valuable in g&
preparing learners for effective teamwork anés

communication (Doll et al., 2013; Engum & Jeffries,
2012; Greidanus et al., 2013; Ruebling et al., 2009)



Leveling



Leveling

 The placement of learning
content and/or competencies at
the appropriate stage of learning
for all students, I.e. “leveled
learning experiences, focused on
engaging students in the right
activity for the right purpose at

the rlght time” (Barton, Armstrong, Preheim,
Gelmon, & Andrus, 2009, p. 314)




T
O
ad
<L
LLI
)
LL|
A



Purpose

e To gain consensus of
Interprofessional education
experts on the leveling of IPE
competencies for health care
learners

e To provide a blueprint, utilizing
a developmental approach, for
planned, leveled IPE learning
experiences




Methods

Modified Delphi Method

e Structured surveys to achieve
consensus

* Purposive sample of experts

e Decisions
— Sample selection and size
— Level of consensus
— Response rate




Literature Review

Round 3 Delphi Survey
Development

Research Question

*Research Design
*Research Sample
«Delphi Survey Development

Round 3

*Survey with Feedback
*4nalysis

Round 2

= Distribute Survey with
Feedback

sAnalysis

Pilot Study

Research
Documentation,
Verification, and

Generalization with
Dissemination

Round 2 Delphi Survey
Development

Round 1 Delphi Survey
Development

Round 1

= Distribute Survey
*Analysis




For each of the competencies listed below in the Values and Ethies Competency Domain, please

indicate which level of learner is most appropriate.

Where in the curriculum should this competency be emphasized for learners?

s Atthebeginning phase of their program?
s Attheintermediate phase of their program?
¢ Attheadvanced phaseof theirprogram?

Competency

Appropriate Level of Learning

Beginning

Intermediate

Advanced

VEL. Place the interests of patients and populations at
the center of interprofessional health care delivery.

VEZ2. Respect the dignity and privacy of patients while
maintaining confidentiality in the delivery of team-
based care.

VE3. Embrace the cultural diversity and individual
differences that characterize patients, populations, and
the health care team.

VE4. Respect the unique cultures, values,
roles/responsibilities, and expertise of other health
professions.

VES. Work in cooperation with those who receive care,
those who provide care, and others who contribute to
or support the delivery of prevention and health
services.

VES6. Develop a trusting relationship with patients,
families, and other team members.

VE7. Demonstrate high standards of ethical conduct
and quality of care in one’s contributions to team-based
care.

VES8. Manage ethical dilemmas specific to
interprofessional patient/population centered care
situations.

VE9. Act with honesty and integrity in relationships
with patients, families, and other team members.

VE10. Maintain competence in one’s own profession
appropriate to scope of practice.




Methods

e Spring/Summer 2014

« Expert participants were

recruited from:

— Interprofessional Education Collaborative
(IPEC) Expert Panel

— MedEdPORTAL®-IPEC Advisory
Committee

— National Advisory Council for the Nationa
Center for Interprofessional Practice and
Education

3 Rounds Completed



e Round 1

e Round 2

e Round 3

Results

e 39 total competencies

— 16 competencies achieved
consensus

— ADDITIONAL 18 competencies
achieved consensus

— 4 of the REMAINING 5
competencies achieved consensus




Beginning Level

Begimning Level Interprafessiosn Educaion Congrelencies

Competency Yo Amreerment Cionsensus was
Fizached

WEI. Place the inferests of patients and

populations at the ceater of interprofessional 8.5
health care delivery.

WE2. Fazpact the disnity and privacy of patients

while maintaining canfidantizlity in the delivery of 837 1
team-bazed care.

WE3. Embrace the coltural diversity and individial

differences that characterize patients, popalations, 857 2
and tha heslth care team

WEA. Fezpart the unigune oalures, valoes,

roles responsibilities, and expartize of other health Tl.4 1
profeszions,

VET. Demonstrate hizh standards of ethical

comduct and quality of cars in one’s contributions 257 2
to team-bazed care.

WES. Act with homesty and imtesrity

relationships with patients, families, and ather 1000 1
team members.

FR]. Conmponicate ons’s roles znd

responsibilities clearky to patients. families, and B3y 2
other professionals.

FR2_ Fecognize one's limitations in skills,
knowladge, and ahilitias,

04 Listen activaly, and encourage ideas and
opimions of other team membars,

0. Use respacifil lansuags sppeopriste for a
given difficnlt simation crucial conversation, or 83.77 2
interprofessional conflict.

TT1. Describe the process of tearmn development
and the roles and practices of effective teams.,
TT3. Baflact an individueal and team parfonmance

for individual, 2= well as team, performance 857 2
improverment.

[

1000 2

T35 1

B0 1




Intermediate

Ttermediate Level Mnterprofessiona Edvcarion Competenciss

Competency % Agraermant Conzenzus was

WVE3. Wark in cooperation with those who receive
care, thosa who provide care, and others who
contribnme to or suppoert the delivery of prevention
FE4 Explzin the roles and responsibilities of
other care providars and how the taam works T1.4 1
togethar to provide care.

PR, Conmmunicate with team members to clarify

each member’s responsibility in execoting .4 1
components of & restnent plan or public bealih i}

intervention

CC1. Choose effective comammication tools and

techniques, inchding information systems and

conumumnication technologies, to faclitate T1.4 2
fumcticm.

CiC2 Orzanize and conmnmunicate information with
patients, familiss, and bealthcare taam meambers in
2 form that is understandabls, avpiding dizcipline-
CIC3. Express ane’s knondedegs and opiniens o
team members involved in patient care with
confidenca, clarity, and respect, working to ensare G467 1
conrnon understanding of infonmation and

treafment and care decizsions.

CC5. Give timely, sensitive, instructive feedback

to others aboat thedr perfonmance on the team, 18.6 3
responding respectfully a3 a team mesmber o

feedback fom othars.

CC7. Becogmiza how one's oo Imiqueness,

inchiding expariance leval expertize, coltura,

power, and hisrarchy within the heslthcars team, 257 7
contritnmes to effactive commmanication, canflict ]

relationships.

CC8 Commnumnicate comzistantly the value ofhigh

fimctoning teams in patient- catered and 4467 1
comrrnmite-formsed care

857

[ 2%

133 1




Compatancy

Poumd in Which

TT3. Engags other haalth professionals—
Fpproprizte to the specific care simation—m
shared patient-centered problem-zolving.

TT4. Imtegrate the kmowledze and experience of
other professions— appropriate to the specific care
situation—ito infonm care dacizions, whils
respecting patient and comammity vahies and
TT10. Usa available evidence to infornm effective
teamuwark and team-hased practices.

TT11. Perform effectivaly on tearm: and i
diffarent team roles in a variety of settings.

Feached
§4.7 1
§6.7 1
g0 1
TE 4 2




Advanced

Advaneed Level huerprofbssiona Education Competenciss

F.oumd in Which
Compstency Yo Aprepmart  Clonsensus was
Feached

SER. hManage ethical dilenmmas spacific to

interprofessional patient‘popalation centered cars 714
situatians.

SE10. hiaintsin competance in ona’s own
profession sppropriate to scops of practice.
FF3_Engage diverse haalthcare professionals wha
complement cne’s own profeszionsl expertize, as
wall as azzociated resources, to devealop soatezies
to meet specific patient care nead.

FES5. Use the full scope of kmowladgs, skills, and
ghilities of availabla health profezzionals and
healtheare workars to provide care that is safa,
timaly, efficient effective, and equitabls.

FE7. Create purposeful imterdegendent
relationships with other professions to improva Bx7 z
care and advance leaming,

FEE Engage in continwous professional and

interprofessional development to enhance team aze z

Lad

714 2

T4 1

B5T7 2

perfornance.

FF2 Use uniges and complermentary shilities of
all members of the team to aptimize petient care.
TT2. Develop consensus on the ethical principles 257 3
to gnids 2l aspects of patient care and team work. .

TT5. Apply leadarship practices that support 100.0 3
collabarative practice and tearn effectivaness.

TT4. Engzgze salf and others to constmaciiealy

manzze dizzsresments about valoe:, roles, goals, e 3
amd actions that arizs among heslthcars

professionals and with patients and families.

TT7. Share accountability with other profassions,

714 2

patients, and comnmmitiss for outcomes relevant to 714 z
prevantion and health cars,

TT2. Use process improvernent siratsgis: to

incraase the effactivenass of interprofessional T84 z
teamwark and team-hased care.

TT1Z. Serva =z 3 leadsr and catahyst to transform

interprofessional hased team care 84.7 1




Conclusions

(almost) All competencies were “leveled”

Twelve of the IPE competencies were

selected for beginning level learners

— each of the four competency domains is
represented in the beginning level of learning

For the intermediate level of learning, 13

IPE competencies were identified

— represent each of the four competency domains

The advanced level of learning contains 13
IPE competencies

— represents the Values and Ethics, Roles and
Responsibilities, and Teams and Teamwork
competency domains




Next Steps

e Dissemination of findings
e Future research:

— What does a beginning, intermediate, or
advanced learner look like? Is it different for
each profession?

— How do we integrate these IPE competencies
with individual professional competencies?
Specialty competencies?

— How is competency determined?




Let’'s Break Ground



Application Exercises

o 1styear graduate nursing
students (APRN) + 1St year
undergraduate nursing students
+ 1St year medical students + 1St
year physical therapy students in !
a classroom activity related to
TeamSTEPPs standardized
communication strategies




Application Exercises

e 2"d year graduate nurse-
midwifery students + OB
clerkship medical students + 2nd
year graduate nurse anesthesia
students + OB residents In a
shoulder dystocia simulation in
the Clinical Skills Lab




Application Exercises

« 3"d year graduate nursing
students (APRN) + Family
Medicine residents + clerkship
medical students in an
Interprofessional teaching clinic
that provides comprehensive
perinatal care and newborn care
for low-income families in an
urban setting




Questions

Cara A. Busenhart, PhD, CNM

University of Kansas School of
Nursing

cbusenhart@kumc.edu
(913) 588-3354



mailto:cbusenhart@kumc.edu
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