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IP Collaboration Strategy



Why Hospital Specific?

• Common language

• Hospital-focused behaviours

• Team focused vs.. individual

• Integration across components of IP Collaboration Strategy

• Teaching & learning tool• Teaching & learning tool

• Team assessment opportunity

• Recognition

• Orientation



Literature Search

• Reference interview with Librarian – preliminary search of key 

words yields 376 articles-



Division of Duties



Determining Key Enablers for IP Collaboration



World Café Event - Creating Definitions & Behaviours

Communication

Conflict 
Resolution

Values & Ethics

What will you be thrilled to 

see and hear when teams are 

exhibiting the competencies 

& behaviours?

Shared 
Decision 
Making

Reflection

Role 
Clarification

& behaviours?

• Draw, write words, doodle –

whatever it takes to put your 

thoughts forward

• Focus on 

attitudes, behaviours,           

experiences, and traits that 

are required to achieve the 

competency



Figuring out Which Behaviours Matter Most



Stakeholder Consultation 

Stakeholder Group Approximate  #s

Directors of Operations 8

Patient Care Managers (PCM) 49

Nurse Practitioners 42

Health Professions Leaders 32

APN/CE group 73

IPE Committee 33

Education Advisory Committee 26



Competency Approval

Senior Leadership Team

Executive Sponsors

Interprofessional Collaboration Strategy 
Steering Committee

Interprofessional Advisory Committee



If you want to go fast, go alone.  If you want 

to go far, go togetherto go far, go together

(African Proverb)



Our Product



Informing the Organization

Foundational Corporate Foundational

-Unit/area based

-High level awareness & 
definitions

-Where to get more 
information

Comprehensive

-Unit/area based & IP 
orientation

-Rationale from literature

-Applied exercise using 
competencies

Corporate 
Integration

-IP Grand Rounds

-IPE/IPC Showcase

-Student education

-Management 
Excellence etc.



IP Grand Rounds
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Next Steps

• Roll out

• Creation of e-Learning module for all staff 

• Team assessment

• Simulation 
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