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1. Describe developmental evaluation framework 
components used to navigate project accountabilities.

2. Discuss the complex, adaptive, and strategic learning 
outcomes associated with the use of a developmental 
evaluation framework.

3. Share project exemplars to contrast the project’s intended 
and deliberate strategies with its unrealized, emergent, 
and realized strategies.
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1 H. Mintzberg

Accountability Tensions

freshspectrum.com, Used with permission.
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Developmental Evaluation 

freshspectrum.com, Used with permission.
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Embracing Vulnerabilities

freshspectrum.com, Used with permission.

“Failures” Are Important

freshspectrum.com, Used with permission.
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Gathering Evidence

freshspectrum.com, Used with permission.
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The selection of this framework enhanced our project’s 
capacity to:

• sense

• ride 

• capture 

• catalyze 

• impact
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Project Exemplars
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“Everything you do ripples out to others.”

― American Proverb ―
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• Developmental evaluation is not 
appropriate to all situations. 

• It is not superior, or inferior, to formative 
and summative evaluation. 

• Rather, developmental evaluation is an 
addition to the current set of evaluation 
approaches. 

We invite your questions and comments.

Karen J. Saewert:  Karen.Saewert@asu.edu

Gerri Lamb:  Gerri.Lamb@asu.edu

Thank you!
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