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How to Write Your Book in 90 Days 
 

By Nicole Gebhardt, Marketing Strategist and CEO of Niche 

Pressworks. We offer strategic online and offline marketing 

guidance and publishing services for business leaders on a mission. 

So you’re thinking of writing a book? Great! It’s one of the BEST 

marketing decisions you can make as a coach, consultant, 

speaker, expert, business or organization leader.  

In fact, it’s so effective that I shifted all my marketing consulting 

efforts to strategic book development and built a publishing 

services company to take care of the production details for my 

clients. 

If you want to be recognized as an expert in your field, 

impact a larger audience, and make more money… 

you’re going to want a book as your #1 marketing asset. 

But not just any book. You’re going to need the RIGHT 

book…and you probably needed it yesterday. 

Here’s the challenge ahead: 8 out of 10 entrepreneurs and 

business leaders who start writing a book will fail to finish it. 

Of those who do, the vast majority will struggle to earn a return 

on their investment.  

I planned and wrote my 

first book in 7 intense days. 

I don’t share that to brag, 

but rather to help you 

reframe what you believe is 

possible. That book was 

only 55 pages, but it did 

effectively launch our 6-

figure publishing 

business. I wrote my 

second book in 6 weeks 

and pushed it to Amazon 

Best Seller status. That 

book helped me attract our 

biggest joint venture 

partner, which currently 

accounts for 58% of our 

clientele.  
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It’s a problem because success doesn’t come easy. Planning, writing, publishing, and promoting 

a book is a big project to undertake – especially alone. Those that do eventually make it to the 

publishing stage are so drained of time and energy they never effectively market the book. 

That’s also your advantage because it’s not crowded at the top. With the right strategy, your book 

will elevate you above all the other noise in the marketplace and give you, your message, and 

your business the attention you crave. 

So, how do you get it done? 

When it comes to book writing, lots of people encourage you just to 

get content out there. Coaches advertise packages to “write a best 

seller in a weekend” or even “speak your book in one hour”.  If you 

hear that junk, turn and run! YOUR book should be an authority-

building asset. Please don’t endanger your brand with a rushed effort 

just to get something out there. 

At the other end of the spectrum, I’ve met many people who have 

been “working on” their book for 2 or 3 years. I think we can all 

honestly say that there’s very little “work” being done at that 

pace. All inertia from the original idea has been lost and the 

writer probably lives with a good deal of frustration and embarrassment that they’re not 

progressing.  

If you started your book over a year ago, I give you permission  

to delete those files and start fresh. 

Actually, I insist you do. You’re not that person anymore…you’re much smarter now and more 

experienced. It’s entirely possible that your original concept is a bad fit now anyway. 

When you set a focused period of time to get your book 
DONE it’s easier to stay excited and productive. 

Many productivity coaches trumpet the value of working in 90-Day increments and I agree. 

Ninety days is short enough for our brains to effectively grasp – while long enough to achieve 

good results. So, in this short guidebook, I’ll give you a guide for writing a great book in about 

12 weeks. You might want to budget an extra 3-4 weeks after that to give it a good once-over with 

a couple of trusted peers before moving on to editing…but keep your primary content goal within 

90 days and you’ll be happy you did!  
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How to Write Your Book in 90 Days 

Note: The following content is excerpted from the BOOK IT! Authority Lab which is our 

step-by-step system to Plan, Write, Publish, and Promote a Book to Build Your Business.  

If you like DIY guides, you’ll love this one: NichePressworks.com/AuthorityLab 

Step 1: Get “The Write Start” 

For the business owner, book sales are typically the hardest and slowest way to make money 

from a book. The real profit opportunity comes from creating a book designed to catapult your 

business or speaking career. That’s why having a business AND book strategy is so important 

before you pen the first word. Picking the concept that attracts the right people to your inner 

circle will make you one happy (and profitable) business owner/author. 

One of the biggest mistakes business authors make is writing the WRONG book. They write 

the book they want to write, not the book that will attract their ideal audience and inspire them 

to action. They also miss major opportunities to tuck business and media-attractive details 

throughout the pages that could generate a lot more leads and sales. The result is an emotionally 

disappointing, embarrassing, and costly marketing flop. 

For the business leader, the RIGHT book must do three things: 

1. Establish you as an authority in your niche. 

2. Attract your ideal client. 

3. Motivate people to take action (which may be to hire YOU!) 

 

The magic is in finding a book idea that will take you and your business where you 

want to go…and help your reader get what they want or need as well.  

I’ll be honest, it is tough to resolve this challenge on your own. We’re often so experienced with 

our solution that it is hard to step back and remember what it’s like to be naive about a topic. 

You’ve got to be able to find the right topic and then package it in a way that’s fun for you to 

write, and intriguing enough to captivate and engage your audience. 

Solving these types of challenges is one of my superpowers…a skill that comes naturally to me. 

If you’re working on your own however, the following questions can guide you in the right 

direction.   
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WHAT BOOK TOPIC SHOULD YOU PICK? 
1. What is your business or organization’s highest priority niche service? 

2. Who is your IDEAL client, member, or donor for that niche? 

3. What do they struggle with that you can help them resolve? 

4. How would your ideal client describe their want/need or desire? 

5. How do you solve that for them? What benefits do you offer with your solution? 

Step 2: Construct a Killer Outline 

Although it’s tempting to start writing as soon as possible, you’ll want to spend several hours 

constructing your killer outline. Let the process span over a few days. A detailed outline will 

save you many headaches down the road and speed up your writing considerably. Your final 

outline should contain all the titles, subtitles, stories, facts, concepts, images, etc. that you want 

in each section. Now’s a good time to thank your 4th grade English teacher for teaching you good 

outlining skills. 

Some writers like to use software for this process such as Evernote, Scrivener, or a word processor 

like Word. Personally, I recommend you start away from the computer to let your brain free flow 

with ideas. 

You can begin by creating “mind maps” of different possible book outlines. In a mind map, the 

core idea or topic is written in a box in the 

center of a blank page or whiteboard, and 

then subtopics branch out like a spider 

web… connected by lines. Mind maps can 

help you quickly and easily experiment with 

different formats for organizing your 

content. 

Once you have a general plan, it’s time to dig 

deeper and gather all your ideas. 

The best method for this process is to 

record every key point, idea, or topic on its 

own piece of paper. Inexpensive 3×5 

notecards work great for this…or even the 

backs of old business cards. Start with an 
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intense 25-45 minute ‘brain dump’ and then just 

keep jotting ideas down over the next 2-3 days 

as you go about your day. 

When you’re done, organize the cards into a 

logical flow and transfer your master plan to a 

computer. If it doesn’t span at least 3 pages you 

haven’t gone into enough detail. Each time you 

write, you’ll have to spend extra time rethinking 

your plan. Trust me. It’s easier to do this right 

now. 

Tip: A longer outline makes it much easier to write in shorter sprints. 

It’s too much detail for this guide, but inside the Authority Lab I share the six most common 

Content Organization Models plus the proper order of all the other stuff you’ll need to include 

between your Title Page and #TheEnd. 

Step 3: Do the Math 

As a rule of thumb, I suggest business leaders write one chapter a week. That’s about the same 

pace as maintaining a weekly blog, and achievable for most.  Of course, the length of a book and 

chapter length can vary widely so on the next page, I’ve shared a specific formula to determine 

how many pages you’ll need to write per week to meet your goal. 

It may seem odd to start by asking how many pages you want your book to be, but book length 

is a major factor in readership…as this graphic shows. Obviously, if you want your book to 

convert into clients and fans, you’ll need for them to READ it. 
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TIMELINE MATH 

1. How many pages do you want your book to be?   

2. Today’s Date?  

3. Date you want your first bulk order to arrive?  

4. Deduct 8-12 weeks for the Publishing Phase (edit, design, proof, ship).  

5. How many weeks remain?   

6. Divide the # weeks (item 5) remaining by # pages (item 1) to determine 

how many pages you’ll need to write per week to achieve your goal. 
 

 

Step 4: Block the Time 

Time Blocking is the practice of scheduling To Do items as actual 

appointments on your calendar and it’s essential for your book writing 

goals. You must treat your writing time as importantly as you would any 

client appointment and schedule it accordingly. 

Everyone writes at a different pace and some chapters will be easier to 

write than others so it’s impossible to predict how much time you will 

need to write your book. It’s easier to think in terms of making it a habit to write regularly. 

Productivity experts suggest working in 50- or 90-minute uninterrupted sprints with your door 

shut and your cell phone and email off. Start your writing by scheduling 3-4 sprint times in your 

week based on your Timeline Math. 

Step 5: WRITE! 

There are many ways to write a book – or write a book faster. Inside The Authority Lab I include 

a full page of “write faster” ideas. Here are four: 

• Work from an outline (as described in Step 2).  A detailed outline will help you collect 

your thoughts quickly and make working in sprints much more productive. 

• Talk your book. If you’re a good speaker, you may find it works well to record yourself as 

you talk through your outline. You can use your smartphone to record yourself and then 

pay to have it transcribed for you, or someone else, to edit. 

https://nichepressworks.com/
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• Outsource the writing. With a great outline, it’s easier 

(but it can be costly) to hire someone else to write your 

book – or sections of your book.  It takes work to find 

someone who can mimic your voice and style, so budget 

to have several writers write sample chapters for your 

selection process. Just remember, ghost writing 

expenses can add up quickly. A good writer will cost 

between $50-$150/hour. 

• Just write. Sometimes you won’t feel like writing. Write 

anyway to keep your momentum going. Make writing 

a regular habit. 

Step 6: Hire Your Publishing Team 

When your content is complete, your final production step is to hire your team to handle editing, 

design, and file prep. Many writers underestimate all the details that go into turning a manuscript 

into a beautifully published print and digital book. Be sure you budget time for your support 

team to do their job well. Plan for the process to take 8-12 weeks, including time for your editor, 

cover design, interior formatting, digital file creation, account management, proofs, and shipping 

times (which can consume almost half of the overall time!). 

If you’re a DIY’er, or on a budget, you can manage this phase on your own. Lab 3 of the Book It! 

Authority Lab includes all the checklists and recommended resources to self-publish your 

book. With so many options to navigate, the step-by-step suggestions in this Publishing Lab alone 

can more than pay for the entire Authority Lab. 

If the mere idea of managing all this on your own sends you into overwhelm, check out our 

Consulting & Done-for-You Publishing Services where you can not only get 1-1 time with me 

working on your book strategy, you’ll also get my team taking care of all the details in less time 

and with a lot less frustration. 

Speaking from my own first experience and the experience of others, it’s a terrible investment of 

time for a business owner to attempt to handle their own book production.  

At this point, you need to turn your attention to putting your upcoming book to work as an 

authority-building lead magnet. Let my team handle the sticky stuff so you can start planning 

your launch party, talking up your new book on social media, and practicing your keynote.  

Inside the Authority Lab 4, you’ll find 75 pages of step-by-step marketing activities, recipes, and 

checklists that will appeal to you in different ways. There’s content in there on how to create a 
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book launch team, get endorsements & book reviews, update your website, set up email 

campaigns and bulk mailings, get media attention, and much more. That’s where you need to be 

spending your time while someone else worries about finding the right editor to correct any 

remaining grammar errors, and so forth. Getting caught in the muck at this level can suck the life 

out of even the most excited new author. Pass the torch and stay in your genius zone. 

 

Improve Your Odds with “The Write Start” 

To greatly improve your odds of success, investigate working with me privately via  The Write 

Start Author Plan. The Write Start is a proven process where I personally help select clients 

develop their business-building marketing strategy and book plan in just two weeks. It’s not for 

everybody, so check out the terms at NichePressworks.com. You’ll need to schedule a call to 

inquire about availability and apply.  

No matter what your path, if you’ve got an important message to share, the courage to do it, 

and the ability, I wish you great success.  

Your audience is waiting. Get booking! 

 

Nicole Gebhardt is the CEO of Niche Pressworks publishing, a 

Marketing Strategist, and Certified Publishing Coach. Through 

marketing consultation and book publishing, she helps Speakers, 

Coaches, Consultants and Business Leaders establish their authority 

brand, expand their influence, and inspire audiences to action. 

Nicole has specialized in strategic communications for over 24 years – helping business leaders ranging 

from Caterpillar Inc. vice presidents to solopreneurs and global not-for-profits. She’s an award-winning 

marketer, designer, and certified content marketing specialist.  

Niche Pressworks is the publisher for business and organization leaders on a mission. We help remarkable 

leaders share their message and grow their business through creative marketing strategies and royalty-free 

publishing. Our growing community of published experts include authors in the U.S., Canada, Sweden, 

Australia, and SE Asia. Learn more at NichePressworks.com. 
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