
 

                                  Hazards 

 

 Within Network 16, which covers Alaska, Montana, Idaho, Oregon and 

Washington states, there is a fairly wide variety of topography to consider.  How 

do you make a plan that will cover all of the possible threats in your own area?  

One way is to do a hazard assessment of your facility.  A simple tool for that 

purpose is taken from the CMS book-Emergency Preparedness for Dialysis 

Facilities.  This tool is known as the “IBM Safe Site Test” and was developed by 

IBM to quickly assess the risks at any of their sites around the world.   

Prior to completing this exercise, you must become well acquainted with 

your neighborhood.  Get a map and plot out a one mile radius around your 

facility.  Drive the area, check business names and find out who your neighbors 

are.  Often you can have very minimal hazards at your site, but be surrounded 

by companies that could close your facility in minutes if they suffered a loss or 

an accident.   For an example, a neighbor such as a major freeway exchange 

could result in a hazardous materials spill from an overturned tanker truck.  Or 

being located near a water treatment facility could result in a serious chlorine 

gas leak. Or being near a cold storage facility could result in a dangerous 

ammonia leak from the refrigeration equipment.  Threats can come from many 

sources we don’t ordinarily consider dangerous. 

This probability tool provides a simple assessment and an insight of risk 

potential for an emergency.  It is not to be considered all- inclusive.  It does 

provide a general understanding of the threats in your area and their potential 

impact on your operations in your current building.   

 

Is the building within one mile of:                                                            Add Points: 

                                                                                                                     (For each) 

A major interstate highway +3 

A railway line +2 

A potentially hazardous neighbor:  

 Research Lab +3 

 Nuclear power plant +3 

 Chemical/ refrigeration facility +3 

 Landfill +2 

 Sewer/ water treatment plant +2 
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 Foreign Embassy/Consulate +2 

Military Base +2 

Munitions/ explosives plant +2 

Airport +5 

Earthquake Zone +20 

Tornado Zone +10 

Hurricane Zone +10 

Volcano Zone +10 

Flood Plain +8 

River, coastline, dam +6 

Large Metropolitan area +15 

Suburban industrial park +6 

Rural area (distance from major services) +4 

Tidal Wave area (also Tsunami-post earthquake) +6 

Potential for severe snow/ice/blizzard +8 

 

In addition, consider the following risks and add points: 

If the building is steam heated +2 

For every tenant(company)in the bldg using computers +1 

If your offices are above the 20th floor +4 

Human risks  

 Labor dispute or strike +4 

 Vendor/ supplier strike +4 

 Theft/burglary/robbery +2 

 Terrorism +2 

 Kidnapping/extortion +2 

 Bomb Threat +4 

Water sprinklers in areas w/ computer servers, etc +4 

High risk tenants in your bldg (i.e. foreign embassy) +4 

Sub-Total              

 

 

Now subtract points if you have any of the following: 

Diesel or natural gas generators -5 

Uninterrupted Power Supply(UPS) on critical equipment -4 

All key sensitive electronic equipment in secure location -4 

Human security presence 24/7 -3 

Satellite or microwave back-up communications -3 

Telecommunications route diversity -3 

An independent water supply -3 

Automatic fire detection and sprinkler system -4 

Redundant chillers, pumps, cooling towers, etc. -3 

Quarterly disaster drills with staff and patients -3 
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Bi-annual review of facility disaster plan with staff -3 

Quarterly review of employee and patient contact info -3 

Security system (alarms, card key access, etc.) -3 

Structural retrofit building( older building integrity upgraded) -5 

Score total  

 

    

Score Evaluation: 

50+ 

     This is not the range to be in.  If relocation capabilities are not on the horizon, 

consider upgrades to move towards self-reliance as much as possible.  Develop 

and maintain your emergency management and business continuity plans 

quickly.  Exercise these plans frequently because you are likely to need them. 

28-49 

     Not bad, but not great.  Keep a close eye on future changes around you to 

avoid slipping into the next higher range.  Carefully consider what needs to be 

done to improve the situation, particularly if you scored near the high end of this 

range.  Make sure you have recovery plans that are exercised regularly. 

 

13-27 

     This is a good range to be in.  Only you know if the score was driven by a 

lucky choice of site selection, a deliberately chosen locale, or by the investment 

made in site hardening and redundancy of support systems.  Whatever factors 

contributed to this score, understand them and be sure attention is paid to 

them.  You still need regularly exercised recovery plans. 

 

0-12 

     This is an organization with complete business continuity capabilities and 

mature, exercised, tested recovery plans. 

 

 

Now that you know your score, you can look at the areas of your 

emergency plan that need alterations to reduce liability and loss.          ?? 
 


