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[bookmark: h.tyjcwt]Instructions for “Salty Pawz” Assessments
This sample performance assessment includes:
· A case study
· One or more questions related to each primary learning outcome in the Lumen Mastery Introduction to Business course

The case study creates a common framework for applying knowledge and skills developed through the course, encouraging the student to demonstrate mastery of the course content with “real world” tasks and work products. Instructors may use this case study and related questions to develop a set of performance assessments tailored to their course design and flow. To do this, use the following process:

1. Decide how many performance assessments to use in your course and where they should fit. Lumen Mastery courseware design recommends 3-5 human-graded performance assessments during the course. Each one should ask students to demonstrate mastery of the set of primary learning outcomes covered prior to the performance assessment. 

2. Review the case study and questions associated with the learning outcomes covered prior to the first performance assessment. Decide whether to use the questions as is, adapt or combine them - or use something completely different. Be sure that all performance assessment tasks align with learning outcomes covered prior to the assessment. 

3. Create the performance assessment, using appropriate supplementary material. To avoid overwhelming students, provide them only with the background information they need to complete the assessment tasks successfully.

4. Define the format, length and other parameters for the assessments. Make sure your expectations are clearly stated, so students know what they need to prepare. 

5. Define your policy on allowing students to resubmit performance assessments. Part of the Mastery Learning approach is to use assessments as feedback and learning opportunities. We encourage instructors to allow at least one resubmission of performance assessments after students have received feedback on their first submission.  

6. Repeat for other performance assessments, targeting 3-5 across the full course. 

All materials in this performance assessment are openly licensed. Anyone may freely use or adapt these materials, so long as they provide proper attribution. 
[bookmark: h.3dy6vkm]Case Study
[bookmark: h.1t3h5sf]“Salty Pawz” Background
Wanda has been successful baking dog treats out of her home for the past several years, using the product name of “Salty Pawz.” The demand for her custom dog cookies has grown to the point that she has a couple of friends who help her on a regular basis. Several months ago, she listed her biscuits on Etsy.com. Since then, her online orders have started to outpace her capacity. When her brother-in-law offered to set up a website for her Salty Pawz, she was excited but did not anticipate how many orders it would generate. 

She has been talking to entrepreneurs in her hometown to get advice about taking her operation “to the next level.”  She has questions and concerns about almost every aspect of business – finances, legal structure, marketing, production and overall strategy: Does she even want to grow Salty Pawz further? And if so, how would she grow it successfully? 
[bookmark: h.4d34og8]General Information about Wanda’s Business: “Salty Pawz “
· The business was established in 2010 as a sole proprietorship. Wanda has been claiming all of the income and expenses for her business on a Schedule C of her personal income tax return. She has shown a profit since 2011.
· The business now operates out of Wanda’s home in North Carolina, and has had her kitchen certified by the local health department as a commercial kitchen. She does not currently need a business license because all of her product is shipped and she has no customers coming to her home. 
· Two of Wanda’s friends help her on a part-time basis, primarily at night and on weekends after their regular jobs. She pays them in dog treats.
· Wanda’s brother-in-law manages her website, posting information about her products and keeping the information on the company current. He doesn’t charge her anything, but she feels badly asking him to do too much work for “free.” 
· Wanda spends most nights answering emails and inquiries through Etsy and her website while her friends bake and package the treats. She is working 15-hour days, 7 days a week and knows she can’t keep this pace up any longer. However, she doesn’t want to give up on the success she has built. 
[bookmark: h.2s8eyo1]Salty Pawz Product & Financial Information:
Reference: “Salty Pawz” Excel spreadsheet containing supporting financial data

Product. Wanda sells three varieties of dog treats: Chicken Cuties, Bison Bites and Lamb Lovies. Each treat comes in a plastic pouch containing 12 treats. She has the following assortments available:
· Party Pooch = 4 each of 3 flavors
· Chicken Cuties= 12 Chicken
· Bison Bites = 12 Bison
· Lamb Lovies = 12 Lamb 
Sales + Revenue: For the last 6 months, Wanda’s sales have broken down as shown below. She has also provided you with her cost for each variety of treat.  
	
	
	
	
	
	
	Weighted

	Products/Services
	% of Sales
	Sales Price
	COGS
	Contribution
	Profit Margin
	Profit Margin

	Party Pooch
	45%
	20.00
	10.40
	9.60
	48.00%
	21.60%

	Chicken Cuties
	18%
	15.00
	7.80
	7.20
	48.00%
	8.64%

	Bison Bites
	5%
	21.00
	10.80
	10.20
	48.57%
	2.43%

	Lamb Lovies
	32%
	24.00
	12.60
	11.40
	47.50%
	15.20%

	
	 
	
	
	
	 
	 

	(Must equal 100%)
	100%
	
	Average profit margin:
	 
	47.87%

	

	
	
	
	
	

	
	Sales Price
	COGS

	Chicken Cuties
	1.25
	0.65

	Bison Bites
	1.75
	0.90

	Lamb Lovies
	2.00
	1.05




Cost of Goods Sold. Wanda’s COGS include the packaging, labeling, the ingredients, and the time it takes to make the treats. Since she can bake them in big batches, her labor cost per unit is very low. 

When Wanda ships her products, she charges just what it costs her. Shipping is a “break even” part of the business and she doesn’t consider it in her income/expenses.

Expenses. Currently Wanda’s monthly expenses are:

	Rent
	0.00

	Electricity
	0.00

	Telephone
	100.00

	Water /Sewer
	0.00

	Internet
	60.00

	Website
	175.00

	Salaries
	0.00

	Owner's Draw
	1000.00

	Office Supplies
	50.00

	Loan Payment
	0.00

	Insurance
	85.00

	Other
	0.00

	Total Overhead
	$1,470.00 

	

	







Break Even Calculation. Based on her current monthly expenses, this is what Wanda has to sell in order to break even:
	
	% of
	Sales
	
	
	Profit
	Weighted

	Products/Services
	Sales
	Price
	COGS
	Contribution
	Margin
	Profit Marg.

	Party Pooch
	45%
	20.00
	10.40
	9.60
	48.00%
	21.60%

	Chicken Cuties
	18%
	15.00
	7.80
	7.20
	48.00%
	8.64%

	Bison Bites
	5%
	21.00
	10.80
	10.20
	48.57%
	2.43%

	Lamb Lovies
	32%
	24.00
	12.60
	11.40
	47.50%
	15.20%

	
	 
	
	
	
	 
	 

	(Must equal 100%)
	100%
	
	Average profit margin:
	 
	47.87%

	 
	
	
	 
	
	
	 

	
	
	
	
	
	
	

	

	Total Overhead
	$1,470.00 
	
	
	

	divided by
	Average Profit Margin
	47.87%
	
	
	

	
	= BREAKEVEN
	$3,070.91 
	
	
	

	
	
	
	
	
	
	

	
Avg Sales per Customer
	$20.00 
	
	
	
	
	

	


BREAKEVEN
	
	Party Pooch
	Puppy Pamper
	Doggie Delight
	Canine Craving
	

	Monthly In Dollars
	$3,070.91 
	$1,381.91 
	$552.76 
	$153.55 
	$982.69 
	

	      In Units
	
	69
	37
	7
	41
	




Forecasting Supply and Demand. Wanda is at capacity for production out of her kitchen, so she believes that she is at the maximum income she can generate with her current structure. If Wanda changes her pricing structure, the following quantities demanded and quantities supplied will result.

[image: ]




Income Information. Here is a summary of Wanda’s Salty Pawz income information for the past 6 months.

	INCOME:
	

	Party Pooch
	 $                 40,500.00 

	Chicken Cuties
	 $                 16,200.00 

	Bison Bites
	 $                   4,515.00 

	Lamb Lovies
	 $                 28,800.00 

	TOTAL INCOME:
	 $                 90,015.00 

	
	

	COST OF GOODS SOLD:
	

	Party Pooch
	 $                 21,060.00 

	Chicken Cuties
	 $                   8,424.00 

	Bison Bites
	 $                   4,515.00 

	Canine Craving
	 $                 15,120.00 

	Total cost of sales 
	 $                 49,119.00 

	
	

	GROSS PROFIT
	 $                 40,896.00 

	
	

	OPERATING EXPENSES:
	

	Rent
	 $                            -   

	Electricity
	 $                            -   

	Telephone
	 $                      600.00 

	Water /Sewer
	 $                            -   

	Internet
	 $                      360.00 

	Website
	 $                   1,050.00 

	Salaries
	 $                            -   

	Owner's Draw
	 $                   6,000.00 

	Office Supplies
	 $                      300.00 

	Loan Payment
	 $                            -   

	Insurance
	 $                      510.00 

	Other
	 $                            -   

	TOTAL EXPENSES
	 $                   8,820.00 

	
	

	NET INCOME
	

	BEFORE TAXES
	 $                 32,076.00 





[bookmark: h.3rdcrjn]
[bookmark: h.26in1rg]Sample Performance Assessment Questions Mapped to Single Learning Outcomes
[bookmark: h.lnxbz9]1.1 Learning Outcome: Role of Business
Discuss the role of business in society, the primary functions within a business, and external forces that affect business activities

Wanda has never thought of herself as running a “business” although it certainly seems to have turned out that way. Originally she really just wanted to give her friends and family an alternative to low nutrition, cheap dog treats. When you explain to Wanda how she really has created a business that has stakeholders and all of the internal workings and structure of a business, she just stares at you with a blank look. So, you tell her to just hang on and you will explain this in more detail. 

Your Task: Using a visual or graphical representation, show Wanda what her business looks like from the inside and the outside. What components of a business have come together with Wanda’s work? 

Along with the graphic that you create, provide Wanda with a written description of:
· Each component of her external environment
· Internal functional areas and their purpose
· Stakeholders in Wanda’s business

Explain in detail how each of these elements relates to the business and to each other so that Wanda can get a bird’s eye view of her business and the people (stakeholders) it impacts. 
[bookmark: h.35nkun2]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Visual/graphical representation of a business
	
	
	
	
	20

	Thorough, accurate representation of external environment
	
	
	
	
	10

	Thorough, accurate representation of internal functional areas and purpose
	
	
	
	
	10

	Thorough, accurate representation of stakeholders 
	
	
	
	
	10

	Explains how business elements interrelate within context of Salty Pawz business
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%




[bookmark: h.1ksv4uv]2.1 Learning Outcome: Economic Environment
Explain fundamental economic principles and describe how they shape the business environment

Between recalls on mass-produced commercial dog food and a general understanding of the benefits of a healthier diet for pets, the demand for natural or organic dog food is experiencing a significant increase. Wanda’s treats are not cheap, and she wonders if maybe Salty Pawz products are overpriced. Wanda knows nothing about the economics of supply and demand, so she comes to you for advice. 

Your Task: The Salty Pawz margins are good, but would Wanda be better off to lower prices and possibly sell more? Would dropping her price even make a difference or would she just be giving away her profits? What would the impact on demand be if she reduced her price? 

Review the data that illustrate the potential impacts on quantity supplied and quantity demanded at various price points for Salty Pawz products. Using these charts, create a graphical representation of Supply and Demand Curves for the four Salty Pawz products that Wanda sells. For each product, determine the equilibrium point where Quantity Supplied = Quantity Demanded.
[bookmark: h.44sinio]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Create graphical representations of the supply and demand curves for the four Salty Pawz products 
	
	
	
	
	20

	Accurately determines equilibrium point for each Salty Pawz product
	
	
	
	
	20

	Provides analysis of impact of lower product prices that is qualified with data from data and graphical representations
	
	
	
	
	15

	Provides explanation of impact of dropping price that is qualified with data from data and graphical representations
	
	
	
	
	15

	Explains impact on demand based on reduction of product price, and substantiates with data and graphical representations
	
	
	
	
	15

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	15

	
	
	
	
	Total:
	100%



[bookmark: h.2jxsxqh]Advanced Exercise 
Using the equilibrium prices and quantities for each of the four products, recalculate Salty Pawz revenues. Then use the calculations to address the following questions:
· What does the change in price and quantity do to Salty Pawz’s break-even point and the associated product mix and quantities? 
· What is the impact on her gross and net income? 
· What changes would she need to make in order to be able to price and produce at the equilibrium point? 
· What would be the advantages and disadvantages of adopting this equilibrium pricing in her business? 
[bookmark: h.z337ya]Sample Grading Rubric - Advanced Exercise
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Accurately calculates the Salty Pawz revenue using the equilibrium prices and quantities for each of the products
	
	
	
	
	20

	Explanation of impact of revised revenue calculations on break-even quantities
	
	
	
	
	15

	Explanation of impact of revised revenue calculations on gross and net income
	
	
	
	
	15

	Describes changes required for Salty Pawz to price and produce at equilibrium point
	
	
	
	
	20

	Discuss advantages and disadvantages for Salty Pawz if they adopt the equilibrium prices
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.3j2qqm3]3.1 Learning Outcome: Global Environment
Summarize the characteristics, opportunities and challenges of the global economic environment in which businesses operate

Wanda thinks the domestic market has been flooded with start-up companies offering gourmet dog biscuits. But she believes that perhaps she has a real opportunity to grow her business by participating in the global market. She has heard of other small businesses “going global,” but is not sure what that would entail. 

Your Task: Conduct research on taking Salty Pawz into the global economic environment, and then present your research to Wanda detailing what it would take for her business to go global. 

Begin by identifying four key issues Wanda should consider before expanding Salty Pawz globally, using global business issue areas referenced in the text for this course. It may be helpful for you you to think about these four issues as major questions that will need to answered in order for Wanda to make a sound business decision on whether or not to take Salty Pawz global.  

For each issue present the following:

· Describe the issue and provide evidence to support--your evidence could also serve as resources that Wanda can learn more about each of the issues.
· Explain why each of the four issues is important and the implications they have for Salty Pawz. Be sure to address the characteristics, opportunities, and challenges of operating a business in the global economic environment.
· Provide resources where Wanda can learn more information about the issue, so she be prepared beyond the introduction you have share. You should point her to other sources and/or websites and explain how each one can help her and why it is important to consult these resources. 

In addition to using information provided in the text, your research should include other articles and sources as evidence to support your explanations. For example, you may find related evidence to support in the following external sources:

· Entrepreneur.com: How to Take Your Company Global
· International Trade Administration: National Export Initiative - Next 
[bookmark: h.1y810tw]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Identified four issues to consider before expanding Salty Pawz globally, and provides evidence to support
	
	
	
	
	20

	Explains important considerations and their implications for the four issues as they relate to Salty Pawz, and addressed the characteristics, opportunities, and challenges of operating a business in the global economic environment
	
	
	
	
	40

	Provided additional resources to extend learning about the issues
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.4i7ojhp]3.2 Learning Outcome: Global Environment
Summarize the characteristics, opportunities and challenges of the global economic environment in which businesses operate

Wanda thinks that she could grow her business faster if she had less competition. Looking around on the Internet, it seems like there are very few gourmet dog treat companies outside of the U.S. Expanding outside the U.S. sounds like a good idea to her, but she knows little about global markets other than what she sees on television or reads online. 

Your Task: Explain to Wanda what are some of the cultural, economic and legal/political barriers that may affect her if she decides to engage in international trade?
[bookmark: h.2xcytpi]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the cultural barriers of engaging in international trade
	
	
	
	
	30

	Explain the economic barriers of engaging in international trade
	
	
	
	
	30

	Explain the legal and political barriers of engaging in international trade
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.1ci93xb]4.1 Learning Outcome: Financial Markets and System
Explain the institutions and markets that make up the financial system and how they impact the economy and the money supply

Salty Pawz was established using Wanda’s personal funds, since originally she sold her products only to friends and family. Now that the business is growing, she knows she cannot finance the expansion out of her own pocket, so she is considering taking out a loan. She has no experience with financial institutions other than the basics such as managing her personal bank accounts, a credit card, a mortgage and a car loan. 

Your Task: Explain to Wanda how the monetary system works. In particular, describe the various financial institutions she could approach to seek funding. 
[bookmark: h.3whwml4]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the financial institutions and markets appropriate for Salty Pawz needs 
	
	
	
	
	30

	Describe available loan options and processes required for Salty Pawz to obtain funds to expand
	
	
	
	
	30

	Identify your recommendation for the best loan option based on Salty Pawz needs and goals
	
	
	
	
	40

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.2bn6wsx]5.1 Learning Outcome: Legal Environment
Summarize the role of the legal system in governing and shaping the climate for business

Wanda is horrified when she sees a news report that some dog treats are being recalled because they have made dogs sick and some have even died. She is very careful about her ingredients and only uses chicken, lamb and bison that come from sustainable farms. Still, these headlines make her nervous. What if her dog treats made someone’s dog sick? What if a batch of her Chicken Cuties was somehow contaminated and a dog died from eating them? 

Your Task: Wanda comes to you for advice, not as an attorney, but as someone who knows about the legal environment in business regarding her potential liability. What kind of legal exposure does Wanda have, and how can she protect herself against lawsuits? 

[bookmark: h.qsh70q]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain Salty Pawz potential liability concerns if a batch of treats is contaminated
	
	
	
	
	30

	Describe the kinds of legal exposure associated with potential contamination of a batch of treats
	
	
	
	
	30

	Recommend strategies Salty Pawz can take to protect against lawsuits related to contamination
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.3as4poj]5.2 Learning Outcome: Legal Environment
Summarize the role of the legal system in governing and shaping the climate for business

Historically, the pet food industry was largely unregulated. However, in recent years the government has become more actively involved in regulating things such as the ingredients in dog food, labeling requirements and production facility standards. Now that Wanda is considering growing her business, she needs to know what regulations she will have to comply with. She has always run her business in a way that she believes is safe and sanitary, but she is concerned that she could be in serious trouble if she learns about regulations that might increase her costs or force changes to her production process after the fact. 

Your Task: Research the legal and regulatory environment for the dog treat industry. Prepare for Wanda a summary of what you consider the most important regulations she needs to follow, that shape the climate for her business . Be sure to provide a list of sources where she can get additional information. Remember to point out the potential problems she could encounter if she fails to comply with these regulations and gets caught. 
[bookmark: h.1pxezwc]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Summarize regulations related to the dog treat industry
	
	
	
	
	30

	Provide additional resources to extend learning about the regulations relevant for the dog treat industry
	
	
	
	
	30

	Describe the potential consequences or problems encountered Salty Pawz does not comply with these regulation
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.49x2ik5]6.1 Learning Outcome: Business Ethics
Illustrate the importance of ethical behavior and corporate social responsibility in business

Wanda knows that she is going to incur increased costs when she expands her business. She is concerned about the impact these costs will have on her profit margin and the long-term sustainability of the business. Currently, Wanda buys free-range chickens and bison that are fed only non-GMO feed, but this costs her almost 50% more than some other sources. Wanda is confident that she could still provide a high quality product while reducing the cost of her ingredients. 

The problem is that the Salty Pawz website and all promotional materials contain information about how her products use free-range chickens and non-GMO feed. Wanda is concerned whether or not she can ethically switch ingredients without changing her literature. The dogs will still be getting treats that are healthier than mass produced treats and the chances of anyone finding out about the switch are slim. So the questions is whether or not Wanda should be worried about making a decision to use cheaper feed to make her dog treats.

Your Task: Explain the ethical considerations involved with making a change from free-range, sustainable, GMO ingredients to cheaper ingredients that still make a good product.  What is your advice to her concerning this decision, both for and against swapping out the higher cost ingredients for something cheaper? 
[bookmark: h.2p2csry]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the ethical considerations involved with replacing ingredients
	
	
	
	
	40

	Describe the positive ethical implications of replacing the ingredients   
	
	
	
	
	15

	Describe the negative ethical implications of replacing the ingredients   
	
	
	
	
	15

	Provide your recommendation to Wanda concerning the decision to replace ingredients
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.147n2zr]6.2 Learning Outcome: Business Ethics
Illustrate the importance of ethical behavior and corporate social responsibility in business

On a Saturday, Wanda goes to the local farmers’ market to take a break from baking treats. While she is there, she sees a vendor with customers crowded around the stall. When she asks someone what all the excitement is about, they inform her that a woman who sells gourmet dog treats has just arrived and if you don’t get in line early she will sell out. The customer goes on to tell Wanda that this vendor always sells out and that since she has started buying these treats for her dogs that her dogs seem much healthier and happier. Wanda waits in line with the other customers. 

When it is her turn, she engages the woman in conversation about the ingredients in her treats and her process for making them. The woman is very nice and actually shares a recipe with Wanda for a pumpkin peanut butter dog biscuit that has always been one of her best-selling items. Wanda purchases one of each treat the woman is selling and takes the recipe when it is offered to her, never mentioning that she is in the same business. She plans to “reverse engineer” the treats and test the new recipe out that very day. 

Your Task: Were Wanda’s actions unethical? Why or why not? Write an argument that explains your views and discusses the ethical questions posed by Wanda’s actions. 
[bookmark: h.3o7alnk]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Discuss the ethical questions posed by Wanda’s actions
	
	
	
	
	25

	Argue your point of view regarding the ethical appropriateness of Wanda’s actions
	
	
	
	
	25

	Assess the overall ethical appropriateness of Wanda’s actions 
	
	
	
	
	25

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	25

	
	
	
	
	Total:
	100%



[bookmark: h.23ckvvd]7.1 Learning Outcome: Legal Ownership
Distinguish among the legal forms of ownership for a business

Wanda is concerned that if she grows the business, she may face more financial and personal responsibility than she is comfortable with taking on. 

Your Task: What are the advantages and disadvantages of each legal ownership option for businesses? What form of legal ownership would you recommend for Wanda and Salty Pawz, and why? If Wanda decides she wants the two friends she works with to become more formally involved in ownership of the business, how does that affect your advice to her?  
[bookmark: h.ihv636]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Discuss the advantages and disadvantages of each legal ownership option for businesses
	
	
	
	
	20

	Explain your recommendation for the Salty Pawz form of legal ownership with evidence to support
	
	
	
	
	20

	Explain the implications of formally adding additional people as owners of Salty Pawz
	
	
	
	
	20

	Discuss the impact adding additional owners to Salty Pawz has on your advice for ownership options
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.32hioqz]8.1 Learning Outcome: Entrepreneurship
Explain the concept of entrepreneurship and entrepreneurial thinking as they apply to small business

Wanda comes to you because she is discouraged and needs to talk. Her parents have heard that she is thinking of expanding her business and even possibly taking out a second mortgage on her home to fund the expansion. They have never been overly supportive of her business, but as long as it seemed like a “hobby,” they didn’t have much to say. Recently Wanda’s mother called to expressed strong reservations about Wanda taking such a large step. This made a big impression on Wanda. She tells you that she doesn’t want her business to cause a rift in the family. Perhaps she should take her parents’ advice and just forget expanding the business. Moreover, she doesn’t understand why her parents aren’t as excited about the prospects for the business as she is. 

Your Task: Using what you know about entrepreneurs, explain to Wanda why her parents may not see things the way that she does. What positive characteristics of entrepreneurs is Wanda exhibiting, and what questions should she be asking herself to determine the best path forward?
[bookmark: h.1hmsyys]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain why entrepreneurs encounter people that may not see things the way they do
	
	
	
	
	30

	Discuss the positive entrepreneur characteristics exhibited by Wanda 
	
	
	
	
	30

	Indicate questions Wanda must consider to determine the best path forward for Salty Pawz
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.41mghml]8.2 Learning Outcome: Entrepreneurship
Explain the concept of entrepreneurship and entrepreneurial thinking as they apply to small business

You have been talking to Wanda about her plans for her Salty Pawz business for several weeks. It appears that she is serious about expanding, so you ask to see her business plan. She responds that she has a plan, it just isn’t written down anywhere but she knows what she is doing. You grab her arm and immediately begin spouting off dozens of reasons why she MUST have a business plan. Wanda smiles as says, “Fine, you are so smart – you write one for me.” 

Your Task: Using the framework provided in the text, write a high level business plan for the expansion of Salty Pawz that Wanda can use as a roadmap to successfully expand her business.  To do this, use the business plan structure recommended in the text for this course. 


[bookmark: h.2grqrue]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	
	
	
	
	
	20

	
	
	
	
	
	15

	
	
	
	
	
	15

	
	
	
	
	
	20

	
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.vx1227]9.1 Learning Outcome: Management
Describe the primary functions, responsibilities and skills of effective leadership and management

Wanda makes the decision to move her business out of her home and rent a small building in town that has space for a commercial kitchen as well as enough room for some retail sales. She knows that she is going to have to manage more “moving parts” of her business, but she isn’t sure what that will entail. 

Your Task: Explain to Wanda what functions of management she will now be engaged in and specifically how each one may impact her and the business. 

[bookmark: h.3fwokq0]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the functions of management Wanda will be required to engage in if Salty Pawz expands
	
	
	
	
	50

	Explain how each function of management identified may impact Wanda and Salty Pawz
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.1v1yuxt]9.2 Learning Outcome: Management
Describe the primary functions, responsibilities and skills of effective leadership and management

Wanda has been reading up on management, using magazines at the grocery store checkout line as her primary resource. She admits popular magazines may not be the best sources of information about management, but she has learned that leadership and management styles can have a large impact on the success of a business. 

Your Task: As Wanda works to establish herself as a leader and manager, explain to her the various leadership and management styles she can adopt. Also, make sure that she understands the circumstances under which each of the styles may be appropriate, as it directly relates to her operations. 


[bookmark: h.4f1mdlm]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Summarize leadership styles that appropriately align with Salty Pawz circumstances
	
	
	
	
	30

	Explain the circumstances under which each of the leadership styles may be appropriate
	
	
	
	
	15

	Summarize management styles that appropriately align with Salty Pawz circumstances
	
	
	
	
	30

	Explain the circumstances under which each of the management styles may be appropriate
	
	
	
	
	15

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.2u6wntf]10.1 Learning Outcome: Motivating Employees
Explain the most common motivational theories and apply them to business

Wanda just doesn’t understand her friend Jamie sometimes. They have been working together since the first dog biscuit came out of the oven, but now that the business is expanding, she can’t seem to get Jamie motivated to accomplish the things she delegates to her. She has asked her several times if she has lost interest in the business, but Jamie shrugs her shoulders and says no, that she is good with the plans. 

Your Task: Explain some reasons Jamie may lack the motivation to help Wanda at this point. Make sure that the reasons you present are backed up by sound motivational theory as established by leaders in the field. 

[bookmark: h.19c6y18]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explains reasons for Jaime’s lack of motivation
	
	
	
	
	30

	Demonstrates clear use of motivational theory to support explanations
	
	
	
	
	30

	Recommend strategy for motivation any stakeholders
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.3tbugp1]10.2 Learning Outcome: Motivating Employees
Explain the most common motivational theories and apply them to business

Having started Salty Pawz in her home, Wanda has never really managed a group of people before. Her friends have helped her, but they always seemed to have as much fun as work so she never really felt like she was managing people. Now with the expansion of Salty Pawz, Wanda is thinking about all of the people she will need to hire and rely on. Wanda is starting to worry they may not be as motivated to work, compared to the friends who work for her part-time. Recently she saw a flyer for a “Motivate Your Workforce” seminar hosted by the local Chamber of Commerce but she couldn’t attend. 

Your Task: Wanda comes to you, knowing that you are studying business. She wants to know if you can give her some advice on different ways she could motivate her new employees. Wanda’s employees are listed below. After looking over each person’s background, what motivational strategies would you recommend, and what advice would you offer Wand to help build a team-wide sense of enthusiasm and commitment.

Margie, 23 years old –Retail Manager
Margie graduated from the community college with an A.S. in Business, but she has not decided if she wants to pursue a bachelor’s degree.

Matt, 35 years old – Production Supervisor
Matt worked for the local hardware store until he was laid off six months ago. He seems knowledgeable about production and is handy with tools, so Wanda is counting on him to perform light maintenance work.

Elsie, 58 years old – Customer Service
This is Elsie’s first time working outside of the home after recently being widowed. Her two children want her to move out of state to be closer to them, but Elsie is undecided.

Franny, 35 and Zooey, 34 – Biscuit Makers
Franny and Zooey are Wanda’s two best friends who have been with her since the start. They both have small children at home and plan to bake biscuits at night after their husbands get home and can watch the children. 
[bookmark: h.28h4qwu]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Apply motivational theory based on needs of retail manager
	
	
	
	
	20

	Apply motivational theory based on needs of production supervisor
	
	
	
	
	20

	Apply motivational theory based on needs of customer service
	
	
	
	
	20

	Apply motivational theory based on needs of biscuit makers
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.nmf14n]11.1 Learning Outcome: Teamwork & Communication
Demonstrate the importance of teamwork and effective communication in a business environment

Wanda has been running Salty Pawz out of her home with the help of just a few friends. She is now considering expanding the business, which means hiring new people and delegating tasks. She read a magazine article about how effective “teams” have been in the workplace, and she has decided to create teams as soon as she hires her new staff. However, the only “teams” Wanda knows much about are NFL teams. 

Your Task: Explain to Wanda the team structure options she can consider, as well as the developmental stages she should expect her new teams to go through once they are established. Point out the consequences of poor teamwork and ways she can support these teams to make them successful. 
[bookmark: h.37m2jsg]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain team structures appropriate for Salty Pawz expansion
	
	
	
	
	20

	Explain the developmental stages expected for new teams
	
	
	
	
	20

	Explain the consequences of poor teamwork
	
	
	
	
	20

	Provide examples of strategies to support successful teamwork
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.1mrcu09]11.2 Learning Outcome: Teamwork and Communication
Demonstrate the importance of teamwork and effective communication in a business environment

For the third time in less than a week, Wanda has received a phone call from a customer who is upset that when her order arrived, it was incorrect. Wanda refunded money to all three customers in order to keep them happy. She is not sure what’s causing these errors, but she knows it has to be remedied or she will lose customers. 

When you meet for coffee, Wanda mentions these problems and wonders aloud whether the issue is with customer service staff is not writing things down correctly, versus production not reading the orders correctly. Alternatively, the mistake could be in shipping with the young man who comes in after school to package and send orders. Salty Paws can’t afford an automated system yet, so everyone must rely on person-to-person communication to get order details correct. 

Your Task: Explain to Wanda common reasons why organizational communications can become ineffective and break down. Suggest specific things to watch for in her organization that could indicate poor communication skills. Finally, make recommendations about ways Wanda can improve communication among Salty Pawz departments and individual employees. 
[bookmark: h.46r0co2]
[bookmark: h.2lwamvv]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Articulate communication strategy issues, concerns and challenges commonly encountered by organizations similar to Salty Pawz
	
	
	
	
	30

	Describe warning signs that indicate poor communication skills apparent within organizations similar to Salty Pawz
	
	
	
	
	30

	Recommend strategies for improving communication between Salty Pawz departments and employees
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.111kx3o]
[bookmark: h.3l18frh]11.3 Learning Outcome: Teamwork & Communication
Demonstrate the importance of teamwork and effective communication in a business environment

Six months ago, Wanda hired several new employees and moved forward creating work teams to support several areas of the business. A week ago, Wanda was summoned to the production floor where Dilbert, the biscuit baker and Marcel, the biscuit chef, were nearly throwing punches at each other. Then yesterday a member of the customer service team ran out of the break room in tears, and today she called in sick. If Wanda hears one more person say, “It’s not my job,” she will lose it. 

Wanda comes to you for advice. She can’t understand why her team structure isn’t working. When you question her about how she formed the teams, she explains. At a company meeting Wanda assigned everyone to one of four teams: 
· Production/Inventory/Warehousing
· Support
· Retail/Marketing/Customer Service
· Shipping 

A few people are on two teams, but Wanda doesn’t see that as a problem because all of the employees aren’t busy all of the time. When someone asked why they are now assigned to teams, Wanda said it’s because teams will make every employee more efficient. After the meeting, she called several people into her office and appointed them as team leaders. She gave all the team leaders the same instructions: “Get it done.” 

Your Task: Explain to Wanda why her teams are not working, and why they are unlikely to work given their current structure. Then suggest how she should have approached creating the teams, what support they require and what, as a leader, she should be doing to help them succeed. 
[bookmark: h.206ipza]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Present analysis of team structure and support with specific examples
	
	
	
	
	20

	Anticipate the team's success based on current team structures
	
	
	
	
	15

	Recommend adjustments for team structure that reflect best practices for successful teamwork and support communication strategies
	
	
	
	
	15

	Explain required team support resources and strategies to implement
	
	
	
	
	20

	Explain the leader's role and responsibilities for supporting effective teams
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%




[bookmark: h.4k668n3]12.1 Learning Outcome: Managing Processes
Explain how operations management contributes to organizational success in business

Your Task: Wanda will be running a real production system as she expands her business. How can she apply principles of operations management to make sure that her business remains successful? What decisions does she need to make in terms of how her process will change from making biscuits in her kitchen? 
[bookmark: h.2zbgiuw]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Apply principles of operations management to explain at least one recommended expansion strategy for Salty Pawz
	
	
	
	
	20

	Describe process decisions required to expand the biscuit making process beyond Wanda’s kitchen
	
	
	
	
	20

	Compare biscuit making processes (e.g., kitchen versus production system)
	
	
	
	
	20

	Generate a list of process changes required to transition production from the kitchen to a real production system
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.1egqt2p]12.2 Learning Outcome: Managing Processes
Explain how operations management contributes to organizational success in business

An out-of-state company that contract-manufactures gourmet foods approached Wanda. The company has heard about Wanta’s business through her website, and company leaders want to know whether Wanda is interested in outsourcing the production of her dog treats. She is considering taking them up on this offer. 

Your Task: What advice would you give Wanda about outsourcing production? What are the advantages and disadvantages of outsourcing production?  
[bookmark: h.3ygebqi]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the process required Salty Pawz to change production to an outsourced process
	
	
	
	
	30

	Explain the advantages and disadvantages of outsourcing production
	
	
	
	
	30

	Advise Wanda on business considerations relevant to outsourcing production
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.2dlolyb]12.3 Learning Outcome: Managing Processes
Explain how operations management contributes to organizational success in business

An out-of-state company that contract-manufactures gourmet foods approached Wanda. The company has heard about Wanta’s business through her website, and company leaders want to know whether Wanda is interested in outsourcing the production of her dog treats. She is considering taking them up on this offer. 

The company gave Wanda the following pricing information for their services, including what it will add to her current COGS. 
	
	Cost of Outsourcing
	Current COGS

	Chicken Cuties
	.05
	0.65

	Bison Bites
	.15
	0.90

	Lamb Lovies
	.20
	1.05



Your Task: What advice would you give Wanda about outsourcing Salty Pawz production? What impact will this have on the finances of the business? 
[bookmark: h.sqyw64]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the financial impact for Salty Pawz to change production to an outsourced process based on the quote prices
	
	
	
	
	30

	Explain the financial advantages and disadvantages of outsourcing production
	
	
	
	
	30

	Advise Wanda on business considerations relevant to outsourcing production based on your financial analysis
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.3cqmetx]13.1 Learning Outcome: Marketing
Understand key components of the marketing function and its role in contributing to the success of a business

Wanda has been very fortunate to have a lot of success through her website, Etsy and word-of-mouth. However, if she intends to expand the business and take on the additional expenses and responsibilities this entails, Wanda will need a marketing plan to support the success and profitability of Salty Pawz. 

Your Task: Create a marketing plan for Salty Pawz that demonstrates how she can use all 4Ps of marketing in her business. Be as specific as possible so that she can implement some of your ideas immediately. 
[bookmark: h.1rvwp1q]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the product element of the 4Ps of marketing as it relates to Salty Pawz
	
	
	
	
	20

	Explain the place element of the 4Ps of marketing as it relates to Salty Pawz
	
	
	
	
	20

	Explain the price element of the 4Ps of marketing as it relates to Salty Pawz
	
	
	
	
	20

	Explain the promotion element of the 4Ps of marketing as it relates to Salty Pawz
	
	
	
	
	20

	Summarize your recommended marketing strategy for Salty Pawz based on the 4Ps of marketing
	
	
	
	
	10

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.4bvk7pj]13.2 Learning Outcome: Marketing
Understand key components of the marketing function and its role in contributing to the success of a business

Wanda thinks that she has done a relatively good job marketing her business. After reading in a magazine about the 4Ps of marketing, she has come to you for advice. 

Your Task: Examine Salty Pawz business and operations. First, describe how Salty Pawz currently uses the 4Ps of marketing in operations. Then make specific recommendations about each of the 4Ps that would make her use of the marketing mix stronger. Justify each of your recommendations by explaining the outcomes you believe will come from each one. 


[bookmark: h.2r0uhxc]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Describe Salty Pawz’s current marketing strategy based on the 4Ps of marketing
	
	
	
	
	26

	Recommend marketing strategies for the product element of the 4Ps of marketing as it relates to Salty Pawz.  Plan is well-supported and plausible.
	
	
	
	
	16

	Recommend marketing strategies for the place element of the 4Ps of marketing as it relates to Salty Pawz.  Plan is well-supported and plausible.
	
	
	
	
	16

	Recommend marketing strategies for the price element of the 4Ps of marketing as it relates to Salty Pawz.  Plan is well-supported and plausible.
	
	
	
	
	16

	Recommend marketing strategies for the promotion element of the 4Ps of marketing as it relates to Salty Pawz.  Plan is well-supported and plausible.
	
	
	
	
	16

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.1664s55]14.1 Learning Outcome: Human Resource Management
Recognize the role of human resource management in planning, recruiting and managing a workforce

Wanda knows she cannot continue to operate her business relying on just friends and family willing to work for dog treats instead of salary. Salty Pawz needs a workforce! 

Your Task: Explain to Wanda how she will need to plan, recruit and then manage the workforce in order to support her goals and objectives for the business. Help her begin to plan by writing the job descriptions for three key positions you believe she will need to hire as soon as she expands her operations. 
[bookmark: h.3q5sasy]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Describe the process required to plan, recruit and then manage a workforce that supports the goals and objectives for Salty Pawz
	
	
	
	
	30

	Draft a hiring timeline based on Salty Pawz expansion plans 
	
	
	
	
	25

	Draft job descriptions for at least three positions required to expand Salty Pawz operations
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	15

	
	
	
	
	Total:
	100%



[bookmark: h.25b2l0r]14.2 Learning Outcome: Human Resource Management
Recognize the role of human resource management in planning, recruiting and managing a workforce

With her decision to expand Salty Pawz, Wanda needs a workforce. However, she has never interviewed or hired anyone in her life. Wanda plans to place an ad in a local newspaper and ask people to stop by to speak with her on a Saturday morning if they are interested in learning more.  Wanda doesn’t have any particular questions in mind to ask the applicants. Instead she thinks it is more natural to just let the conversations evolve, so she can figure out who she “clicks with.”  Wanda does intend to ask each person for their salary requirements, so she can set her pay schedule accordingly. 

Your Task: Explain to Wanda why virtually everything in this hiring plan is a bad idea based on the key role that Human Resource Management plays in the success of her business. Be sure to inform Wanda about the laws that govern the employer-employee relationship and what could happen if she became the subject of an employee lawsuit. (For reference, Wanda’s business is located in the state of North Carolina.) 

[bookmark: h.kgcv8k]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the role Human Resource Management has in the success of a business
	
	
	
	
	20

	Describe hiring strategies appropriate for Salty Pawz expansion
	
	
	
	
	20

	Summarize the laws that govern employer-employee relationships
	
	
	
	
	20

	Explain the consequences if Salty Pawz became the subject of an employee lawsuit
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%




[bookmark: h.34g0dwd]15.1 Learning Outcome: Accounting and Finance
Recognize sound accounting practices and use financial statements and accounting principles to make informed judgments about an organization’s financial health

Wanda decides that she is charging too much for Bison Bites because they only represent 5% of her total income. She has a good profit margin on them, so she believes she can reduce the price by $0.25 per biscuit and still make this product profitable. She comes to you with this proposal as well as a few related questions. She has provided you with income and expense information to help you figure this out. 

Your Task: Help Wanda answer the following questions.  
· What effect this price reduction will have on Salty Pawz’s break-even point? Assume that the product sales mix remains unchanged. (Tip: Remember that because Bison Bites are included in the Party Pooch, the price change on Bison Bites would also affect the sales price of the Party Pooch.)  
· If Wanda reduces the price on the Bison Bites to $1.50, she believes it will cause customers buying Chicken Cuties to switch to the Bison Bites. The revised product mix is provided in the table below. What is the effect on Wanda’s break-even point if she reduces the bison product price and customers buy more Bison Bites and fewer Chicken Cuties? (Tip: Remember that because Bison Bites are included in the Party Pooch, the price change on Bison Bites would also affect the sales price of the Party Pooch.)  

	Products/Services
	% of Sales

	Party Pooch 
	45%

	Chicken Cuties
	13%

	Bison Bites
	10%

	Lamb Lovies 
	32%



[bookmark: h.1jlao46]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Calculate the break-even point for the new prices if the product mix remains unchanged
	
	
	
	
	20

	Calculate the break-even point if the bison product price is reduced, assuming customers buy more Bison Bites and fewer Chicken Cuties
	
	
	
	
	20

	Illustrate the break-even points calculations
	
	
	
	
	20

	Predict the effects of the new prices based on the break-even point calculations 
	
	
	
	
	30

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%




[bookmark: h.43ky6rz]
[bookmark: h.2iq8gzs]15.2 Learning Outcome: Accounting and Finance
Recognize sound accounting practices and use financial statements and accounting principles to make informed judgments about an organization’s financial health

Wanda has looked at a space to locate her business that was previously a small sandwich shop. It contains a small commercial kitchen and an area that can be used for retail. If she selects this space, she would not have to purchase all of the kitchen equipment in order to get started in the new location. However, she would still have to spend some money to make the space fit her needs. Wanda also will need to hire four employees in order to get the expanded business and production process up and running. If she expands, it will add income, but also increase expenses. She provides you with the following information based on what she thinks the expansion will cost her for the first six months, including both one-time and ongoing expenses.

Your Task: If Wanda sells the following quantities of what will her net income before taxes be for each of the first six months? (Use information about expenses provided below, as well as the accompanying Excel Worksheet, Tab labeled 15.2.)

[image: Sales Figures Accounting Outcome Question 5 2.png]
[bookmark: h.xvir7l]

[image: ]


[bookmark: h.3hv69ve]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Calculate the net income before taxes for each of the first six months (month one)
	
	
	
	
	15

	Calculate the net income before taxes for each of the first six months (month two)
	
	
	
	
	15

	Calculate the net income before taxes for each of the first six months (month three)
	
	
	
	
	15

	Calculate the net income before taxes for each of the first six months (month four)
	
	
	
	
	15

	Calculate the net income before taxes for each of the first six months (month five)
	
	
	
	
	15

	Calculate the net income before taxes for each of the first six months (month six)
	
	
	
	
	15

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.1x0gk37]15.3 Learning Outcome: Accounting and Finance
Recognize sound accounting practices and use financial statements and accounting principles to make informed judgments about an organization’s financial health

Wanda has scouted a new location for Salty Pawz’s expanded operations. She is getting worried about the additional expenses that she will incur by expanding. If she expands, she will have monthly expenses of $11,640 (see Expense Projection Worksheet).

Your Task: Analyze Salty Pawz financial information and respond to the following questions. 
· If Wanda makes no changes to her prices and her product mix does not change, what is her new break-even point? 
· How many of each of her four products will she need to sell?
· Does the new break-even point seem like a realistic goal for Wanda? If so, is there anything else she can do to influence where the break-even point is that won’t hurt her business? 
· What would happen Wanda raised her price on each item by $0.10? 
· What would happen Wanda were able to reduce her cost on each item by $0.10?
· What would happen if she were able to raise her prices AND lower her costs?
· Once you have finished your analysis, you need to present it to Wanda. Prepare a memo to explain what your projections mean for her business and profitability. Remember, Wanda knows a great deal about dog biscuits but nothing about accounting.  


[bookmark: h.4h042r0]Sample Grading Rubric
	Criteria

Based on the figures provided...
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Calculate the new break-even point for Salty Pawz assuming no price changes or change in sales
	
	
	
	
	15

	Explain the required number of sales for each of the four Salty Pawz products, and justify reasoning
	
	
	
	
	10

	Explain the implications of the new break-even point on Saty Pawz goals
	
	
	
	
	10

	Discuss factors that can influence the break-even point without hurting Salty Pawz’s business
	
	
	
	
	10

	Explain the implication of raising price on each product by $0.10, and justify reasoning
	
	
	
	
	10

	Explain the implications of reducing costs on each product by $0.10, and justify reasoning
	
	
	
	
	10

	Explain the implications of raising produce prices and lowering costs, and justify reasoning
	
	
	
	
	10

	Draft a memo explaining the projected mean for the business and profitability, and justify reasoning
	
	
	
	
	15

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.2w5ecyt]15.4 Learning Outcome: Accounting and Finance
Recognize sound accounting practices and use financial statements and accounting principles to make informed judgments about an organization’s financial health

Wanda is considering changing Salty Pawz to a corporation and selling stock. She approaches her Uncle Billy about being her first investor, should she decide to sell stock. Billy has invested in some other start-ups and business expansions, so he is willing to continue the conversation. He tells Wanda that before he makes a decision, he wants to see key financial ratios for the last 3 years. She tells him that is no problem, and then starts texting you for help. 

Wanda gives you her Balance Sheet and Income Statements from the last 3 years, and tells you she needs the following calculated: Current Ratio, Acid-Test Ratio, and Inventory Turnover Ratio. 

Your Task: Calculate the three ratios based on the Income Statement and Balance Sheet provided. Then compare the ratios across the three years. Is the business getting stronger or weaker? Why do you come to that conclusion? Be able to point to the ratios and specific information in the financial statements that supports your conclusions. 


[bookmark: h.1baon6m]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Calculate the three ratios based on the Income Statement and Balance Sheet provided
	
	
	
	
	40

	Compare the ratios across the three years
	
	
	
	
	30

	Assess the extent to which the business will get stronger or weaker, substantiating claims
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	10

	
	
	
	
	Total:
	100%



[bookmark: h.3vac5uf]16.1 Learning Outcome: Information Technology and Business
Recognize the roles of data and information technology in supporting business operations

Wanda has a good online presence between her website and selling on Etsy, but she knows there are additional technologies that can help her collect and manage data about her customers and her operations. 

Your Task: Outline some opportunities for Wanda to collect additional data. Which of these approaches makes sense for Salty Pawz?  What types of data would you recommend that she collect, and how can she use the data to inform her about her business? Be specific. Remember that although Wanda knows a great deal about dog treats, she is still new at information technology as it relates to business operations. 


[bookmark: h.2afmg28]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Outline at least three opportunities for Salty Pawz to collect additional customer data
	
	
	
	
	20

	Recommend additional types of data Salty Pawz should collect
	
	
	
	
	20

	Make recommendations about the approach that best aligns with Salty Pawz expansion goals
	
	
	
	
	20

	Analyze the implications of collecting additional data on Salty Pawz business decisions
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%



[bookmark: h.pkwqa1]16.2 Learning Outcome: Information Technology and Business
Recognize the roles of data and information technology in supporting business operations

Wanda subscribes to services through Google and Facebook that allow her to better track and capture data about the people who visit her website and her Facebook page. She is hoping to get information about who visits, how long they stay, what they click on and other key information she can use to improve her marketing and even expand her product lines. 

Your Task: What are Wanda’s ethical and social responsibilities about the data she collects and uses? How can she protect herself and her business from cyber-crimes that would have a negative impact on her business? As a small business owner, what types of services are out there to help her navigate these issues?

[bookmark: h.39kk8xu]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Explain the ethical and social responsibilities of collecting and using data through social media sources
	
	
	
	
	20

	Propose a strategy for Salty Pawz to protect the business from cyber-crimes that would negatively impact business
	
	
	
	
	20

	Describe the types of social media services are available for small businesses, such as Salty Pawz
	
	
	
	
	20

	Make recommendations to assist Salty Pawz navigate these social media services
	
	
	
	
	20

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	20

	
	
	
	
	Total:
	100%








[bookmark: h.1opuj5n]Sample Performance Assessments Mapped to Multiple Learning Outcomes
[bookmark: h.48pi1tg]20.1 Learning Outcomes: Management, Teamwork and Communication
· Management: Describe the primary functions, responsibilities and skills of effective leadership and management
· Teamwork & Communication: Demonstrate the importance of teamwork and effective communication in a business environment

Wanda is frantic when she shows up at your house. After you calm her down, she explains that she received a special order from the Coastal Humane Society last month for 1,000 Party Pooch treats.  The Humane Society is giving everyone who walks their dog in the St Patrick's Day Parade a free Party Pooch. Also, Linda has been invited to set up a display along the parade route to advertise Salty Pawz. She goes on to explain that since this is almost “free advertising,” she gave them a deeply discounted price on the product. You really aren’t seeing why she is so upset - this is great news! 

Wanda goes on to explain that each Party Pooch contains 4 Chicken Cuties, 4 Bison Bites and 4 Lamb Lovies. Her cost is $10.40 per unit. She agreed to sell them to Coastal Humane for $11.50, enough to cover costs and generate a little profit. 

Earlier this afternoon, Wanda went into the stockroom and saw the boxes marked for the Humane Society ready to be picked up. She peeked into the top box and saw only Lamb Lovies. Horrified, Wanda tore through the other cases and discovered that her biscuit chef Marcel had baked and packaged 1,000 Lamb Lovies using the custom label designed for Coastal Humane. You still can’t figure out why this is a problem, until Wanda yells, “Lamb Lovies COST me $12.60. I am going to LOSE $1.10 on each one!”  Doing the math, you realize Salty Pawz will lose $1,100 on the deal. No wonder she is having a fit. 

You ask her to calm down and talk through how this could have happened. 

Three weeks earlier, Wanda had been so excited she had landed this order! As soon as she got off the phone with Coastal Humane she texted her husband the good news. She had just started to update the Salty Paws Facebook page when Marcel came charging into her office shouting something about lamb in his usual blend of French and English. Marcel had only been with the company a few weeks, and Wanda suspected the classically trained chef was not happy baking dog biscuits. But a brief run-in with the law had cost him his last job, and Wanda agreed to give him a chance.

Ignoring Marcel’s rant, Wanda immediately told him about the Coastal Humane order, size and delivery date. She didn’t mention the cost/pricing details. Marcel nodded as Wanda spoke, but he kept interrupting her with complaints about a new lamb supplier they met last week. Wanda’s husband texted her back with questions about the deal, and the phone started to ring. Distracted, Wanda continued to go back and forth with Marcel about the order and the confusing lamb rant. But when her accountant instant messaged her, Wanda waved Marcel away. 

Marcel  grabbed a sheet of paper, ripped off a corner, scribbled something and left. Wanda assumed it was the details about the Coastal Humane order for the production schedule. She didn’t follow up about the order, figuring Marcel is the Biscuit Chef and that’s his job. 

After discovering the erroneous order earlier today, Wanda found a scrawled note on the production schedule board:  
[image: image.png]
She decided to investigate further. As it happened, Marcel wasn’t at work on the day Dilbert, the biscuit baker apprentice, was scheduled to start the special order. Dilbert called Marcel to ask about the order. Marcel told him the information was on the board. Dilbert took the note to Marcie in shipping to ask if she knew about the special order. She said if it didn’t have to do with shipping, it wasn't her problem. Dilbert went back to the production floor, looked at the note a little longer and decided it was an order for 1,000 Lamb Lovies. Hence the problem.
  
Before offering advice to Wanda, you ask a few questions about the Salty Pawz internal communication system. Wanda answers by showing you a picture on her phone of a wall scattered with sticky notes. Enough said.  

[image: Language_bulletin_board_KSU.jpg]
By Tflanagan (WMF) (Own work) [CC BY-SA 3.0 (http://creativecommons.org/licenses/by-sa/3.0)], via Wikimedia Commons

Your Task: Salty Pawz is experiencing a serious breakdown in communication and teamwork that will soon cost the business a substantial amount of money.  

· Communication Breakdown: 
· Based on what Wanda shared, analyze where communication broke down. 
· Consider all of the players: Wanda, Marcel, Dilbert, Marcie, and how each one of them contributed to the problem directly or indirectly. 
· What characteristics of poor communication did each person demonstrate?  
· What, if anything, could Wanda have done to prevent this error? 
· Team Dynamics: The Salty Pawz team has been restructured since Marcel joined the company, and now it is going through the stages of team development all over again. 
· Explain this process to Wanda, point out the team dynamics she is seeing.
· Suggest actions she can take to help her team through the process.
· Communication Channels: Wanda clearly needs help creating effective communication channels for her organization. 
· Offer concrete ideas for how she can improve the flow of information across all the areas in her business. 
· Explain the benefits Salty Pawz will experience from each action you recommend. 
· Team Leadership: As a manager and leader Wanda may not be providing some of the things that her team needs in order to be successful. 
· Based on what happened with the Coastal Humane order, explain to Wanda how each of the key functions could have helped prevent this error.  
· Specifically, what can she do in each of these areas to prevent this kind of problem arising in the future?
· Leadership Styles: You know that leaders can adopt different leadership styles as they guide their organizations to achieve goals and objectives. Clearly there was a breakdown in leadership at Salty Pawz on the Coastal Humane order.  
· Begin with the situation as it currently exists by identifying the leadership style that Wanda is currently using. 
· Determine what seems to be working and where it is not as effective as it could be.   
· Explain how leadership style impacts operations and describe the various styles of leadership. 
· Make specific suggestions about where Wanda could use each leadership style to be more effective, making certain that you can justify your recommendation. 
[bookmark: h.2nusc19]Sample Grading Rubric
	Criteria
	Not Evident
0%
	Developing
55%
	Proficient
80%
	Distinguished
100%
	Weight

	Communication Breakdown: Analyze the communication breakdown, justify reasoning
	
	
	
	
	6.25

	Communication Breakdown: Explain how each person (e.g., Wanda, Marcel, Dilbert, and Marcie) contributed to the communication problem, directly or indirectly
	
	
	
	
	6.25

	Communication Breakdown: Explain the characteristics of poor communication each person demonstrate (e.g., Wanda, Marcel, Dilbert, and Marcie)
	
	
	
	
	6.25

	Communication Breakdown: Describe strategies Wanda could have used to prevent this order error
	
	
	
	
	6.25

	Team Dynamics: Explain the team development process using at least two specific examples as support
	
	
	
	
	6.25

	Team Dynamics: Reflect on the team dynamic that caused the order error
	
	
	
	
	6.25

	Team Dynamics: Recommend actions to assist each employee through the team development process
	
	
	
	
	6.25

	Communication Channels: Offer concrete ideas for how communication channels can improve the flow of information across all departments
	
	
	
	
	6.25

	Communication Channels: Explain the benefits Salty Pawz will experience from each action you recommend
	
	
	
	
	6.25

	Team Leadership: Explain how each of the key functions could have helped to prevent this order error
	
	
	
	
	6.25

	Team Leadership: Recommend strategies based on each of these areas to prevent this kind of problem arising in the future, use specific examples as support
	
	
	
	
	6.25

	Leadership Styles: Summarize the leadership style that Wanda is currently using
	
	
	
	
	6.25

	Leadership Styles: Reflect on what seems to be working and where it is not as effective as it could be
	
	
	
	
	6.25

	Leadership Styles: Explain how leadership style impacts operations and describe the various styles of leadership
	
	
	
	
	6.25

	Leadership Styles: Make specific suggestions about where Wanda could use each leadership style to be more effective, justify your recommendation
	
	
	
	
	6.25

	Articulation of response (citations, grammar, spelling, syntax, or organization that negatively impact readability and articulation of main ideas.)
	
	
	
	
	6.25

	
	
	
	
	Total:
	100%




[image: CCBY_88x31.png]     Please attribute to Linda Williams as the creator of this work                                                              
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OneTime Expenses:
Deposit for retail space: $1,000
Deposit to establish commercial electric: $250
Installation /purchase of telephone system: $800
Water/Sewer Deposit: $100
Upgrade WIFI (Internet): $175
Purchase Retail Supplies (Bags, Labels, Misc): $450
Software/Charges for Credit Card Acceptance: $200 for software
Commercial Kitchen Equipment purchased: $8,000
Other:
Signage for Building: $1000
Business License: $150
Retail Space Decor (paint, artwork, plants, etc): $500

Ongoing Expenses:
Rent: $1000 per month
Electricity: $150 per mont
Telephone: $75 per mon
Water/Sewer: $100 per month
Internet $75 per month
Website: $175/month
Salaries: 4 employees, $500 per week

Owners Draw: $1,000 per month

Retail Supplies (Bags, Labels, Misc): $115 per month

Commercial Insurance: $115 per month

Charges for Credit Card Acceptance: Estimated at $150 per month based on % of
charge vs. cash sales
Budgeted $250 per month for other misc expenses, repairs, supplies
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image03.png
Chicken Cuties Chicken Cuties Chicken Cuties
Price ($) Demand (Q) Price ($) Supply (Q) Price ($) Demand (Q)  Supply (Q)
0.75 1000 0.75 500 0.75 1000 500
1.00 900 1.00 650 1.00 900 650
125 800 125 800 125 800 800
150 700 150 1000 150 700 1000
175 600 175 1400 175 600 1400
2.00 500 2.00 1500 2.00 500 1500
Bison Bites BisonBites BisonBites
Price ($) Demand (Q) Price ($) Supply (Q) Price ($) Demand (Q) Supply (Q)
1.00 1200 1.00 500 1.00 1200 500
125 1100 125 600 125 1100 600
150 900 150 700 150 900 700
175 800 175 900 175 800 900
2.00 700 2.00 1000 2.00 700 1000
2.25 400 2.25 1400 2.25 400 1400
Lamb Lovies Lamb Lovies Lamb Lovies
Price ($) Demand (Q) Price ($) Supply (Q) Price ($) Demand (Q) Supply (Q)
175 1500 175 800 175 1500 800
2.00 1400 2.00 900 2.00 1400 900
2.25 1200 2.25 1000 2.25 1200 1000
2.50 1000 2.50 1200 2.50 1000 1200
2.75 800 2.75 1400 2.75 800 1400
3.00 700 3.00 1600 3.00 700 1600
Pary Pooch Pary Pooch Party Pooch
Price ($) Demand (Q) Price ($) Supply (Q) Price ($) Demand (Q)  Supply Q)
$16.00 1400 $16.00 600 $16.00 1400 600
$18.00 1200 $18.00 700 $18.00 1200 700
$20.00 1100 $20.00 800 $20.00 1100 800
$22.00 1000 $22.00 1000 $22.00 1000 1000
$24.00 900 $24.00 1200 $24.00 900 1200
$26.00 800 $26.00 1400 $26.00 800 1400
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