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Instructor Note: 
Instructor Note: Assignments below are provided as alternatives to the Salty Pawz Case Study assignments. Because they are openly licensed, you may use these assignments as is, modify them, or use something completely different in your classes. To use these assessments in your classes, first check to see if they are already built into your course shell in your LMS assignments tool. If not, take the following steps:
1. Create a new assignment in your LMS course shell
2. Copy and paste the assignment information below into appropriate sections of the assignment you are building in the LMS
3. Modify the assignment as desired. Add due dates and any other fine details. 
4. If desired, build rubrics into the LMS grading rubric. 
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[bookmark: h.9r0zmpfyb0z0]Assignment: What Is Killing Our Business?
Recommended Placement: Module 1: Role of Business
 

Preparation 
Quickly think of a brand you used to buy or a store where you used to shop that no longer exists. Do any of these names ring a bell?: Blockbuster, Radio Shack, Wachovia Bank, Circuit City? Businesses like these fade from memory soon after they close as the business environment replaces them with bigger, better, or newer products, goods, or services. 

What is it that causes formerly “top” businesses to fail? While every business and its circumstances are unique, the cause of failure can usually be traced to big changes in the external or internal environment.

Your Task

1. Research a business that financial analysts predict will be GONE in the very near future. You may choose one of the following companies or research another company that business analysts think is on its way out. Note: If you select a company that is not on this list, you must provide the source for your research.

· J.C. Penny
· Sprint/Nextel
· The Container Store
· New York & Company (Retail Clothing)
· Jamba Juice
· Elizabeth Arden (Cosmetics)
· Sears
· Aerospostale
· Rosetta Stone
· PacSun

2. Based on what you find, determine whether the business is declining on account of an an external factor (i.e., shift in demographics, competition, consumer demand) or an internal factor (i.e., poor management, poor quality, lack of cost control). It may be a combination of both, in which case you should include this insight in your paper. Either way, be sure to explain in detail how this factor has negatively impacted the business.
3. If you discover an external factor, was there anything the company could have done to adapt? If you discover an internal factor, why do you think the company didn’t address it before it got so serious?
[bookmark: h.7lwe07cvdb9t]
Be sure to include properly formatted APA citations of your research. 

[bookmark: h.obra4inbmr4y]Attribution:
ORIGINAL CONTENT
Assignment: What is Killing Our Business? Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.



[bookmark: h.mloo6wqo6w8g]Assignment: Price Inelasticity of Demand
Recommended Placement: Module 2: Economic Environment

Preparation 
This is a written assignment: In order to complete this assignment you will need to take the following steps:
1. Review the written assignment guidelines.  
2. Refer to the provided grading rubric. This is how your submission will be evaluated. 


Your Task 
Write the DRAFT of your paper 
The assignment is as follows:
1. Select a product, good, or service for which you believe there is, if not perfect, close to perfect price inelasticity of demand. Refer back to course materials for clarification of what price inelasticity means. 
2. Research the product, good, or service so that you have a general understanding of the market, customers, suppliers, and competition. Consult at least one reliable, credible source and be sure to include a citation so we can see where you got your information. 
3. Discuss the following questions(s) with regard to the product, good, or service. Remember, you are NOT to turn in a numbered list of responses. This is a written paper, so your responses should form a cohesive set of paragraphs, with appropriate transitions, and so on.  
a. Describe in 50 words or less the product, good, or service that you chose.
b. Why did you choose this product, good, or service?
c. Why do you believe the demand is inelastic with regard to price? What factors are at work here? (Hint: Think back to the external factors you read about in module 1.)
d. What, if anything, could change and make the product, good, or service price elastic? 

Last Steps to Completion
1. Proofread your papers for spelling and grammar errors. Spell check thinks that eBook is a misspelling of Ebola (TRUE—it happened to me last week!), so don’t rely on software to catch all mistakes.
2. Verify that you have consulted one source for research besides text materials and that proper APA citation is included in your document. 
3. PUT YOUR NAME ON THE PAPER so I don't raffle it off to the highest bidder and you end up with a zero! 
4. Submit your assignment on or before the due date.  

[bookmark: h.1ltcvp2ghfl1]Attribution:
ORIGINAL CONTENT
Assignment: Price Inelasticity of Demand. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.

[bookmark: h.lv6pvtsj39iy]Assignment: We Do It Better Here
Recommended Placement: Module 3: Global Environment

Preparation 
This assignment requires you to research a country’s trade advantages within the global economy. In order to successfully complete this assignment, please follow these instructions carefully.
Your Task 
Select a Country
You are to select a country whose name begins with the same letter as YOUR first name.  For instance, Linda could select Latvia! 
Research
Begin by going to the Global Edge Web site of Michigan State University (http://globaledge.msu.edu).  At the Home Page, click on "Global Insights," which will take you to the page where you can search by Trade Bloc, Country, State, and Industry. Select "Country" from the drop-down menu and begin to find out about your country. Other sources you may want to consider are the U.S. Department of State (http://www.state.gov)—see "Countries and Regions" from the menu at the top of the home page. Also consider the C.I.A. World Fact Book (https://www.cia.gov/library/publications/the-world-factbook)—see the drop-down menu on the home page for a list of countries. 

Respond
Answer the following questions about your country:
· [bookmark: _GoBack]Based on your research, does your country have an absolute advantage in any area of international trade? If so, please describe this advantage and explain why you think they have this characteristic.
· Remember: Absolute advantage is the ability of a country, individual, company, or region to produce a good or service at a lower cost per unit than the cost at which any other entity produces that good or service.
· Based on your research, does your country have comparative advantages? 
· Remember: Comparative advantage refers to the ability of a party to produce a particular good or service at a lower marginal and opportunity cost over another. Even if one country is more efficient in the production of all goods compared to the other, both countries will still gain by trading with each other, as long as they have different relative efficiencies. 
[bookmark: h.j38r4dglfszw]
[bookmark: h.jpcgdvhz5gkd]Write
[bookmark: h.4b8ypmon2frg]Prepare a written summary of your findings, following the guidelines for written assignments. You must include the following information in your summary:
· A brief overview of the country you selected (fewer than 50 words)
· The advantage you identified (absolute or comparative)
· Explanation and justification for making the decision you did. For example, if you selected Latvia and decided that they have an absolute advantage in Gizmos, you would include the following:
· Latvia accounts for 80 percent of the world Gizmo markets. The world market for Gizmos is _______ per year;
· The reason why Latvia has an absolute advantage is _______;
· Latvia benefits from this advantage by_______.  

[bookmark: h.kn74fo1n5vli]Attribution:
ORIGINAL CONTENT
Assignment: We Do It Better Here. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.


[bookmark: h.fnrimd8lbr0w]Assignment: The Most Powerful Person in the World
Recommended Placement: Module 4: Financial Markets and System

Preparation 
You could make a very convincing argument that the person who serves as chair of the Federal Reserve is the most powerful person in the world, since he/she directs the monetary policy of the United States. Considering that most of the world’s countries rely on the value of the U.S. dollar to conduct international trade and value their own currency, what the U.S. does with its fiscal policy has a ripple effect around the globe. This is what you will explore this week.

1. Follow the link to read a condensed version of an interview on National Public Radio (NPR) that gives a great overview of the power of the Fed:  http://www.npr.org/blogs/money/2013/09/23/225487972/the-key-to-power-at-the-federal-reserve-running-the-meetings
2. Watch the video The U.S. Federal Reserve Bank—How it Works, and What it Does— Money, Dollars, & Currency: http://www.youtube.com/watch?v=y1OJlJ9COg0

Having gotten a good idea of what the Federal Reserve System is and what it does, now it’s your turn to do some research.  

Your Task

1. Using the Internet, research one of the powers, policies, or people involved in the Federal Reserve System. Some suggestions: quantitative easing, selection of the new Fed chair, Fed policies in response to financial crisis.
2. Locate an article from a credible source regarding recent Federal Reserve activities. (Source must not be more than 12 months old.) 
3. Summarize the article, and make sure to include the link to it. 
4. In addition, answer the following questions:
· Does your article support the idea that the chair of the Federal Reserve is one of the most powerful positions in the U.S. (and possibly the world)?
· If so, in what way(s)?
· If not, in what way(s)? 
[bookmark: h.jcsjkhvvmd9g]Attribution:
ORIGINAL CONTENT
Assignment: The Most Powerful Person in the World. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.


[bookmark: h.kkkq08goxbmc]Assignment: Who Is Suing Whom?
Recommended Placement: Module 5: Legal Environment

Preparation 
Most people are familiar with the lawsuit in which a woman sued McDonald’s after being burned by their hot coffee, but did you know that Uber drivers may be owed millions of dollars in back pay or that a judge recently blocked 100 million WhatsApp users? Lawsuits against businesses or between businesses (Microsoft vs. Oracle) fill court dockets around the world. The issues in these cases range from patent infringement to product liability, and many of them are decided or settled without the public knowing about it. However, these lawsuits can have an impact on customers (higher prices), the availability of new products (fewer, in cases of patent infringement), and even national economies (Facebook banned in Korea). 

Your Task 
1. Use the link provided below to access Entrepreneur magazine's “Court Case” section. There you will find a wide range of court cases that involve some of the biggest names in business. Entrepreneur: Court Cases 

2. Select one of the cases on the site as the basis for your written assignment. You may get your preliminary information from the Entrepreneur magazine site, but don’t limit yourself to this one source. Google the case and see if there are additional facts or developments that you need to consider before completing this assignment.

3. Write a case summary that includes the following information:
a. Parties to the case and names of defendants and plaintiffs.
b. The primary issue at the heart of the lawsuit  (e.g., copyright, labor law, unfair competition) and the reasons or events that caused the plaintiff to file the lawsuit.
c. Provide a brief summary of the keys facts in the case from the perspective of all parties. Generally, these will be the claims of the plaintiff and the defenses of the defendant.
d. If a decision has been made in the case, what was it? If damages were awarded, how much were they? If the damages were not monetary, what did the court order the parties to do or not do because of the lawsuit?
e. If the case has not been decided, then what is the plaintiff asking the court to do if it prevails?
f. Regardless of whether the case is decided or not, what are the implications or potential implications for the businesses involved and the stakeholders of those businesses?  

Note: Please remember to provide proper citations for all sources using APA style. 

[bookmark: h.rr2xqun9a0r4]Attribution:
ORIGINAL CONTENT
Assignment: Who Is Suing Whom?. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.




[bookmark: h.z3a0gxc4h6vw]Assignment: Corporate Social Responsibility
Recommended Placement: Module 6: Business Ethics and Corporate Social Responsibility

Preparation
Corporate social responsibility (CSR, also called corporate conscience, corporate citizenship, or responsible business) is a form of corporate self-regulation integrated into a business model. CSR policy functions as a self-regulatory mechanism whereby a business monitors and ensures its active compliance with the spirit of the law, ethical standards, and national or international norms. With some models, a firm's implementation of CSR goes beyond compliance and engages in "actions that appear to further some social good, beyond the interests of the firm and that which is required by law." The aim is to increase long-term profits and shareholder trust through positive public relations and high ethical standards to reduce business and legal risk by taking responsibility for corporate actions. CSR strategies encourage the company to make a positive impact on the environment and stakeholders including consumers, employees, investors, communities, and others. 
Every year, Reputation Institute, a private global consulting firm based in New York, invites about 47,000 consumers, across fifteen markets, to participate in a study that ranks the world’s one hundred most reputable companies—all multinational businesses with a global presence.  (Reputation Institute Web site). One of their recent studies found that 42 percent of how people feel about a company is based on their perceptions of the firm’s corporate social responsibility (CSR). 
Your Task
1. Select a company (domestic or international) that will be the basis for your research. 
2. Research the company’s record in the area of CSR. Be sure to look at both their domestic and well as international reputation. 
3. A good place to begin your research is the LibGuide at Rutgers University: http://libguides.rutgers.edu/csr
4. Complete a written assignment that contains the following information:
a. A brief (one-paragraph) summary of the business you selected.
b. According to your research, how does the company rank with regard to CSR? Be sure to provide a source for this ranking! 
c. Describe specific examples of corporate actions that resulted in their ranking in (b) above.
d. Does a company’s approach to CSR influence your purchasing decisions? Why or why not? 
DO NOT write your paper as a series of answers to these numbered questions. This assignment should follow the written assignment guidelines for the course. Be sure to include APA-formatted citations of the Web sites or other sources you used for your research.

Attribution:
ORIGINAL CONTENT
Assignment: Corporate Social Responsibility. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.

SHARED PREVIOUSLY
Corporate Social Responsibility. Provided by: Wikipedia. Located at: https://en.wikipedia.org/wiki/Corporate_social_responsibility. License: CC BY-SA: Attribution-ShareAlike 



[bookmark: h.csbqu5oboxmp]Assignment: Franchising—an Alternative to Start-up
Recommended Placement: Module 7: Business Ownership

Preparation 
This is a written assignment that should conform to the Guidelines for Written Assignments. In order to complete this assignment, you will need to do the following:

· Go to one of the following Web sites:  www.franchise.com

[image: ]

http://www.franchising.com

[image: ]
· You’ll see that it’s possible to research franchise opportunities at both Web sites. Choose one or the other site as the basis for your research. 

Your Task

· Using the search tools on the Web site, perform a search, and select a franchise that interests you. 
· Once you have looked at the information provided, please prepare and submit a written report that covers the following:

· Name of franchise you selected and a brief summary of the business opportunity.
· Why you selected the franchise you did. What was it about this particular franchise that attracted you to it? 
· Start-up costs. Specify what the owner (“franchisee”) will have to invest, as well as any contributions toward start-up that the franchisor will make.
· Potential profit or income from the business. It is possible that this information will not be provided at the sites above, so be prepared to do some research beyond what’s available there. 
· Support that the franchisor will provide the owner (“franchisee”), such as training, supplies, materials/equipment, location, building.
· Any other general comments or observations that you feel are relevant to evaluating this opportunity. This could include information you find online about what people who have invested in the franchise have to say about their experience. Again, you may need to search the Internet beyond the two franchising Web sites listed in order to obtain this additional information. 

[bookmark: h.kd089xi2yvcp]Attribution:
ORIGINAL CONTENT
Assignment: Franchising—an Alternative to Start-up. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.



[bookmark: h.6h8enjfi76s]Assignment: Today's Hottest Entrepreneurs
Recommended Placement: Module 8: Entrepreneurship

Preparation
Your life today would probably be very different if it weren’t for entrepreneurs—past and present. What if Steve Jobs had decided to become a dentist, or Jeff Bezos had taken a job as an accountant instead of founding Amazon? In the same way that entrepreneurs have shaped our past, there are those out there shaping our future.

In this written assignment, you will research an entrepreneur who is influencing not just the world you live in today but also the world you will live in tomorrow. 

Your Task 
1. Select an individual from the list below as the subject of your paper: 
· Reid Hoffman
· Elon Musk
· Drew Houston
· Sara Blakely
· David Karp
· Jack Dorsey
· Sergey Brin

2. Your paper must include, at a minimum, the following information:  
· General background information about the entrepreneur.
· Specific information about the product, service, or industry that the entrepreneur is involved with, has founded, or plans to develop in the future.
· How the entrepreneur’s innovations, products, service, goods have already affected our lives. 
· How the entrepreneur’s innovations, products, service, goods might affect our lives in the coming years.

Be sure to provide properly formatted APA citations for the sources you use in your paper. 

[bookmark: h.g0cwv6skn7dk]Attribution:
ORIGINAL CONTENT
Assignment: Today’s Hottest Entrepreneurs. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.



[bookmark: h.8h6u7f4g05a4]Assignment: Are Leaders Born or Made?
Recommended Placement: Module 9: Management

Preparation
Shakespeare made the following observation about leaders: "Some are born great, some achieve greatness, and some have greatness thrust upon them." For this assignment, you will select a leader and then decide whether he or she was “born” or “made.” 

Your Task
1. Select a leader from the twentieth or twenty-first century (1901–today). 
2. Using reliable sources, research this individual’s life, accomplishments, work, and/or contributions to society. 
3. You’ll need to find and cite a minimum of two different sources for your paper. 
4. Your written assignment should contain three sections, organized as follows:
· (75–150 words): Introduce your chosen leader. Provide biographical background information, and explain why you chose this person. 
· (300–500 words): State whether you believe this person was born to be a leader or something or someone made them a leader. Then, support your positions with facts from his/her life, work, and achievements. You can include what other authorities have said or written about this person. Remember, your goal is to give evidence to support your claim that this leader was either “made” or “born.” 
· (50–75 words): For your conclusion, explain what can be learned from this leader. 

Please refer to the Guidelines for Written Assignments for additional requirements.

[bookmark: h.paa5zjbnqcnz]Attribution:
ORIGINAL CONTENT
Assignment: Are Leaders “Born or Made?”. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.




[bookmark: h.848328n5ex8n]Assignment: What's Empowerment Got to Do with It?
Recommended Placement: Module 10: Motivating Employees

Preparation
Contemporary companies are spotlighted as “best places to work” and their employee motivation practices are openly discussed. For example, Google, Southwest Airlines, and Zappos all claim that “empowering their employees” is the reason that their workforce is so dedicated and highly motivated.  

[bookmark: h.ymlkzfxj8a1]Read the article “Motivating Employees Has Everything To Do With Giving Them Feelings Of Ownership” from Forbes Magazine, linked here:  http://www.forbes.com/sites/datafreaks/2014/09/25/motivating-employees-has-almost-nothing-to-do-with-their-attitude-and-almost-everything-to-do-with-feelings-of-ownership/

Your Task
After reading the article, you are ready to begin the assignment:   
1. Research employee motivation and contemporary companies by choosing a company known to be a “great place to work” as the focus of your written assignment. If you are not certain which companies meet this criteria, you can start at one of these Web sites: www.glassdoor.com or www.bestplacestowork.org. Forbes Magazine and Indeed.com also gather data on employee satisfaction. 
2. Once you have selected the company, summarize the key components or characteristics of your selected company’s employee motivation strategy or practice. 
3. Compare the strategy or practice used by the company to one of the theories presented in the module readings (i.e. Maslow’s hierarchy of needs, ERG, Herzberg's Two-Factor, Theory X and Theory Y Theory, Theory Z, Equity Theory, etc.). Be specific when you make this comparison, and be aware of the fact that you may see elements of more than one theory being put into practice.
4. After you have studied how your chosen company keeps its employees motivated and creates a great place to work, summarize which theory would most motivate you and why. 
[bookmark: h.lrj5cboom06t]Attribution:
SHARED PREVIOUSLY
What’s Empowerment Got to Do With It? Essay Assignment Module - 10 Motivating Employees. Authored by: Betty Fitte. Provided by: Tidewater Community College. License: CC BY: Attribution.

ORIGINAL CONTENT
Revision. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.



[bookmark: h.2izw2toijinl]Assignment: Multicultural Virtual Work Teams 
Recommended Placement: Module 11: Teamwork and Communication

Preparation
You work for Mike, a global company that specializes in manufacturing and selling athletic shoes for both competition athletes and casual users. You are called into your supervisor’s office where he tells you that you have been assigned to be the leader of a virtual team. The team has been tasked with assessing the feasibility of the company manufacturing and marketing an inexpensive athletic shoe to be sold in Brazil. You will be responsible for getting the team up and running, maintaining open and clear lines of communications, and ultimately launching the product if it is found to be feasible. 
Your supervisor hands you a list of the team members—twelve of them. Three work in the United States (two in Beaverton, Oregon, and one in New York City). Two work in England, two in China, two in India, and three in Brazil. All are Mike employees, and all were born in the country in which they work. All speak English, though some speak it better than others.

Your Task
Since you are team’s leader, your supervisor has asked you to meet with the members and then prepare a written report that addresses the following:

1. What challenges do you expect the team will face because of its multicultural makeup?
2. How can you help the team overcome these challenges?
3. What are the opportunities presented by the multicultural makeup of the team? 

[bookmark: h.wbxpdjbv563n]Attribution:
SHARED PREVIOUSLY
Multicultural Virtual Work Teams. Authored by: Thomas Feist. Provided by: Tidewater Community College. License: CC BY: Attribution.

ORIGINAL CONTENT
Revision. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.


[bookmark: h.abcdqzsym285]Assignment: The Malcolm Baldridge Award
[bookmark: h.4skicbikynld]Recommended Placement: Module 12: Managing Processes. Explain how operations management contributes to organizational success in business.

Preparation
The Baldrige Program is the nation's public-private partnership dedicated to performance excellence. The Baldrige Program[footnoteRef:1]  [1:  http://www.baldrigepe.org/] 

· Raises awareness about the importance of performance excellence in driving the U.S. and global economy.
· Provides organizational assessment tools and criteria.
· Educates leaders in businesses, schools, health care organizations, and government and nonprofit agencies about the practices of best-in-class organizations.
· Recognizes national role models and honors them with the only Presidential Award for performance excellence.
Your Task
1. Go to the Baldridge Award Web site (http://www.baldrigepe.org/) and look through the list of award recipients. [image: ]











2. Select a recipient. The recipient you choose can be from any industry, any year—whatever interests you.  
3. Read the recipient’s profile and application summary. Visit the organization’s Web site, if possible, and learn as much about their operations and mission as possible.
4. Your written submission should include the following:
a. The winner’s name, industry, and year they received the award  
b. Some of the key the factors you believe contributed to their winning this prestigious award 
c. What other businesses in the same industry could learn from the winner
d. How you believe this award differs from awards given based purely on consumer-opinion surveys and customer satisfaction ratings? (i.e., JD Powers, Consumer Reports, Good Housekeeping). 
e. Whether or not your opinion of a company would be affected if it won the Baldridge award. 

[bookmark: h.fc51y4vathlp]Attribution:
ORIGINAL CONTENT
Assignment: The Malcolm Baldridge Award. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.


[bookmark: h.vtklga3czzh]Assignment: Hit Your Target
Recommended Placement: Module 13: Marketing Function

Preparation
Before a business can effectively create and implement a marketing plan, it must first determine its target market. No matter how amazing the product, good, or service may be, not everyone is a potential customer! In this assignment you will consider a new product and then define the market you would target with your marketing efforts. 

Your Task

1. Select one of the following products, goods, or services as the basis for your written assignment:
· An energy drink that uses all natural ingredients to boost energy levels and metabolism. This drink eliminates all of the harmful side effects that competitors’ products have. 
· An “intelligent” home system that monitors the residents’ movements through the house and sends information to family members, caregivers, and medical providers. For example, handrails on the stairs contain heart rate monitors.
· A wireless virtual-reality headset that allows the user to experience 3D virtual reality programs including travel and games.
· A “smart bed” that monitors each partner individually and makes adjustments on its own to keep people sleeping soundly. As sleeping positions change throughout the night, the bed self-adjusts to optimize the sleep surface and comfort level. 
· A chain of luxury hotels that offer luxury on-site pet accommodations for their guests’ dogs and cats.  Pets can receive massages, pedicures, chef-prepared gourmet meals, and outings to local parks, beaches, and lakes. 

2. For the product or service you chose, prepare a Target Market Report that includes the following information: 
· Identify the customer need(s) that the product/service addresses. This should include who the product/service is designed for, the unique features of the product/service, and who would you want your customers to be.
· Separate the large market you identified into smaller segments. After creating these smaller subgroups, determine which ones you believe would be the most profitable or productive to target.
· Create a profile of your target segments as described in your text. 
· Now that you have identified a market segment to target, is it large enough to sustain the product/service in both the long and short term? You may want to look at demographic information from your state or federal databases, such as www.census.gov.

Your submission must follow the written assignment guidelines for the course. 

ORIGINAL CONTENT
Assignment: Hit Your Target. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.


Assignment: I Can See the Four Ps of Marketing
Recommended Placement: Module 14: Marketing Mix

Preparation
For this assignment you will write a product report focused on a single product of your choice. Your submission will follow the formatting and address the questions/issues specified in the Product Report Outline. 

Go to the store where your product is sold. This can be your local grocery store, Walmart, Target, or wherever your product is sold and displayed alongside competing brands and products. When selecting your product or good, keep in mind that in this assignment you will be analyzing the product based on the four Ps of marketing. 

Your Task
Gather the information necessary to complete your Product Report. Among the information you will need to collect is the following: 
· Name of product and company: Use the proper corporate name, not a nickname. For example: Tide Pods by Proctor & Gamble. Include pictures if you’re handy with uploading/inserting images.
· Product description: Briefly describe the product you’ve selected along with any relevant history that led you to choose this product/brand.
· Describe the key marketing strategies behind your selected product. You should base your evaluation and report on what you can observe about how the four Ps are applied to the product you chose.
· Product: Describe the want or need your product addresses.
· Placement: Describe the physical location of the product among its closest competitors (a quick picture of the shelf would tell a good story!), and describe what this placement says about the marketing strategy.
· Pricing: Describe the pricing strategy. A good description would include observations about the closest competitive product and its relative pricing.
· Promotion: Describe how the product is being promoted. You could include any obvious physical/in-store promotions seen on the shelf, as well as flyers, coupons, social media, online advertising, etc.
· Other factors: You might notice other important factors about your product that lie outside the four Ps. You can include them in your report here. One example might be a unique distribution system for your product.
  
When putting together your assignment for submission, it should follow the format and organization shown in the Product Report Outline provided below. 



PRODUCT REPORT OUTLINE
Your Name
Introduction to Business Marketing Report
Date 

TITLE 
Company/Product Name Here
Name of product and company: Use the proper corporate name, not a nickname. For example: Tide Pods by Proctor & Gamble. Include pictures if you’re handy with uploading/inserting images. 

Introduction
Briefly describe the product you’ve selected along with any relevant history that led you to choose this product/brand. Minimum of three, maximum of five sentences. 

Four Ps of Marketing
Describe the key marketing strategies of your selected product. You should base your evaluation and report on what you can observe about how the four Ps are applied to the product you chose. You should write a minimum of three sentences about each aspect. 
· Product: Describe the want or need your product addresses.
· Placement: Describe the physical location of the product among its closest competitors (a quick picture of the shelf would tell a good story!), and describe what this placement says about the marketing strategy.
· Pricing: Describe the pricing strategy. A good description would include observations about the closest competitive product and its relative pricing.
· Promotion: Describe how the product is being promoted. You could include any obvious physical/in-store promotions seen on the shelf, as well as flyers, coupons, social media, online advertising, etc.
· Other factors: You might notice other important factors about your product that lie outside the four Ps. You can include them in your report here. One example might be a unique distribution system for your product.

Conclusion and Recommendation
In this section you should draw a conclusion about the proven or possible success of your selected product. How has the company used the four marketing Ps to try to ensure the success of your selected product? This should be a minimum of three, maximum of five sentences.
[bookmark: h.2hstolfslp27]Attribution:
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[bookmark: h.fvyrzc7gcbrl]Assignment: Career Choices
[bookmark: h.9a1mpfjbanf]Recommended Placement: Module 14: Human Resource Management

Preparation
For this assignment you will explore options available to you either in your current field or a field you are interested in. The key to this exploration is not just to uncover opportunities but to determine the qualifications, skills, and abilities that employers are seeking.

Your Task 
1. Visit one of the job Web sites such as www.snagajob.com or http://www.indeed.com/, and search for a position that meets your requirements for a great job.
2. Describe the position you identify (you can copy and paste the posting into your paper if you prefer).
3. What is it about this position that appeals to you? Be specific.
4. What are the minimum job requirements for the position in terms of education, experience, skills, knowledge, or abilities?
5. Compare the job requirements to your own qualifications. How close are you to meeting them?
6. If there is a difference between what the job requires and the qualifications you now possess, what, specifically, are you doing or can you do in the future to close that gap?
Remember, your submission must follow the Guidelines for Written Assignments provided, including the requirements for length, formatting, and citations. 
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[bookmark: h.bz5sdqjyox62]Assignment: Claire’s Cuttery
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Your Task 
Using the information provided below, answer the series of questions presented in Part I and Part II, below. When preparing your written submission, include both your calculations and your written analysis of the financial information.

Claire’s Cuttery

Claire has always loved working with hair and beauty products and has decided that she will quit her day job and use the money her grandfather left her to start a salon. All of her friends think it’s a great idea, but her brother cautions her about jumping in too soon. She decides that, before she begins, she will project her sales for the first year to prove to her family that she has a winning idea. 

She sits down with paper and pencil and, making the following assumptions, completes the expense part of the Income Statement shown in the file “Claire’s Income Statement.” She needs help projecting her sales, so using the following assumptions and information, complete the “Income” section of her Income Statement for her. 

Year 1 Projections

Her Business 
Claire will have 3 stylists available, 30 days per month. She plans to charge $12.00 per haircut, with no discount for multiple services. She estimates that based on her research, it will cost her about $2.50 per customer/per cut. She will operate January through December and close the month of February for a vacation at her favorite ski resort. 

Competition
There are 8 other salons in the area that will compete for business. Claire has talked to the local Chamber, and they estimate that about 15,000 people now live in her town. She assumes that she can capture about 24% of the market. 

Sales Projections for Year 1 
She assumes that the sales volume will be distributed as follows:

January: 10% of annual sales
February: CLOSED
April: 10% of annual sales
May: 15% of annual sales
[bookmark: h.nddhw2x3xejx]June: 20% of annual sales
July: 5% of annual sales
August: 5% of annual sales
September: 10% of annual sales
October: 10% of annual sales
November: 5% of annual sales
December: 10% of annual sales

Part I:  Questions

1. What is the maximum number of customers Claire can take in any one month (assuming a 30-day month)? Is this enough to meet her market and sales projections, or does she have to reduce the sales projections because she runs out of space?
2. Can Claire accommodate 15% of her annual sales in one month, given that she has only 3 stylists available? If not, she will have to reduce her income estimates for those months.
3. Will she show a profit or a loss for the business if she achieves her sales figures as projected?


Part II: Questions

Good news for Claire! Four local competitors don’t reopen in December, and Claire gets 34% (rather than the projected 24%) of the market. Assume 30 days in each month and a maximum of 35 clients per day. The bad news is that the landlord levies a new common area maintenance fee that will increase her rent by $2.00 per square foot per month.  

1. [bookmark: h.gjdgxs]Adjust your sales projections and produce a new income statement for the year. (Make sure to save your old version so that you can compare the two!)
2. Should Claire add more stylists?  
3. What factors would you use to decide?
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