Intro to Business Exam Questions
LEARNING OUTCOME #1: Discuss the role of business in society, the primary functions within a business, and external forces that affect business activities

1. In order for business to survive, it needs the factors of production. Identify the factors and give a brief description of each, making sure to provide an example from business for each factor. In today’s economy, which of the factors of production are most important to business growth and profitability, and why?

2. List and describe four external factors that have an influence on business. Give examples of the ways in which each factor can affect the business performance of two companies: Wal-Mart and Ford.

3. Mr. Haney owns a company that has been manufacturing Gizmos in Hooterville, SC for the last forty years. Mr. Haney finally admits that he can no longer compete with imported Gizmos from China and announces that he will close the plant at the end of the year. The company employees 500 workers, which is significant since Hooterville has a population of only 30,000 residents. Identify both the internal and external stakeholders that will be impacted by this plant closure and describe what the impact for each will be. 

LEARNING OUTCOME #2: Explain fundamental economic principles and describe how they shape the business environment
1. The United States uses a set of three “key economic indicators” to measure the health of the U.S. economy. What are these three key economic indicators, and what does each indicator tell us about the health of our economy? What are the advantages or disadvantages of looking at just one of these indicators without considering the others?

2. You just ran across three interesting statistics: (1) the world’s current supply of oil is estimated to be 1.3 trillion barrels; (2) the worldwide use of oil is thirty billion barrels a year; and (3) at this rate of consumption, we’ll run out of oil in forty-three years. Overcoming an initial sense of impending catastrophe, you remember the discussion of supply and demand and realize that things aren’t as simple as they seem. After all, many factors affect both the supply of oil and the demand for products made from it, such as gasoline. These factors will influence when (and if) the world runs out of oil. Answer the following questions, and provide explanations for your answers:

1. What’s the major factor that affects the supply of oil? (Hint: It’s the same major factor affecting the demand for oil.)
2. If producers find additional oil reserves, what will happen to the price of oil?
3. If producers must extract oil from more-costly wells, what will happen to the price you pay to fill up your gas tank?
4. If drivers in the United States start favoring fuel-efficient cars over SUVs, will gas be cheaper or more expensive?
5. In your opinion, will oil producers be able to supply enough oil to meet the increasing demand for oil-related products, such as gasoline?

LEARNING OUTCOME #3 Describe the characteristics, opportunities, and challenges of the global business environment

1. You own a company that employs about two hundred people in Maine to produce hockey sticks. Why might you decide to outsource your production to Indonesia? Would closing your plant and moving your operations overseas help or hurt the U.S. economy? Who would be hurt? Who would be helped? Now, armed with answers to these questions, ask yourself whether you would indeed move your facilities or continue making hockey sticks in Maine. Explain your decision.

2. There is a variety of strategies that a business can use in order to reach global markets. For each of the following businesses, which strategy would be appropriate? Once you have selected an appropriate strategy, provide one advantage and one disadvantage the business may encounter when employing the strategy.
· A manufacturer of high-tech drones used to map the surface of the planet Mercury
· A clothing company that specializes in designer clothing for children under the age of ten
· A doughnut shop that has locations in thirty-two states but now wants to take its “bake-and-take” doughnuts to the global market 
3. You are the Supreme Leader of your nation and must decide whether to erect trade barriers to protect your most valuable national asset: "Cantgetitanywherebuthere-ium.” Several other counties have found rich supplies of this formerly rare substance, and now you face fierce competition in the world markets. This could have devastating consequences for the economy of your nation and your position as Supreme Leader. The citizens are pushing for trade barriers in order to protect their jobs and their financial futures! The international community objects that placing tariffs, quotas, or any kind of import/export restrictions on "Cantgetitanywherebuthere-ium" is unacceptable protectionism. What do you do and why? Be specific, and weigh the pros and cons of various means of restricting trade and protecting your advantage. 


LEARNING OUTCOME #4: Explain the institutions and markets that comprise the financial system, and explain how they affect the economy and the money supply
1. You’ve been out of college for fifteen years, and now you’re the chief financial officer (CFO) for a large corporation. Your CEO just showed you plans for a multimillion-dollar plant expansion and reminded you that it’s your job to raise the money. You have three choices: sell bonds, issue common stock, or issue preferred stock. Write a brief report that explains the advantages and disadvantages of each option. Conclude by stating your opinion on the best choice in today’s economic environment.

2. Identify and explain the three ways that the Federal Reserve controls the money supply. What is the impact on business when the money supply is increased? What is the impact on business when the money supply is decreased? 
Learning Outcome #5: Summarize the role of the legal system in governing and shaping the climate for business
1. You own a moving company. One of your workers let go of a chair while carrying it up a staircase. Unfortunately, one of the building’s tenants was walking up the stairs at the time and was seriously hurt by the dropped chai. Explain the legal consequences of this incident and the possible impact it could have on your business, both legally and financially. Now, let’s say that your worker was going up the stairs with a chair when the tenant yelled at him for blocking her way. In anger, your worker threw the chair at her and caused serious harm. What actions can be taken against your employee? Explain your liability for this person’s behavior considering that he is an employee of your company.  

2. Government regulation of business changes over time, often in response to public sentiment, the political environment, and the economy. At times the pendulum swings toward more regulation, and other times it favors deregulation. Regardless of the case, businesses must work within the legal and regulatory environment as it applies to their business or industry. Discuss the major challenges facing business in today’s regulatory setting, giving specific examples of instances where regulation helps and hurts business. 

LEARNING OUTCOME #6. Illustrate the importance of ethical behavior and corporate social responsibility

1. Corporate social responsibility (CSR) has put many companies in the spotlight, for both good and bad reasons. Some would argue that a business’s only responsibility is to “increase shareholder wealth” or that the “business of business is business.” List three advantages and disadvantages of a company devoting valuable resources to CSR, being as specific as possible in your response and giving examples, where possible. 

2. You own a tax-preparation company with ten employees who prepare tax returns. While walking around the office, you notice that several of your employees spend a lot of time making personal use of their computers, checking personal e-mails, or shopping online. You decide that you need to start monitoring what your employees are doing not only with their time but while using your computer network. 
a. Is it unethical for your employees to use their work computers for personal activities?
b. Is it ethical for you to monitor computer usage?
c. Do you have a legal right to do it? 
d. If you decide to monitor computer usage in the future, what rules would you make, and how would you enforce them?

LEARNING OUTCOME #7: Distinguish among the forms of business ownership

1. Friends and neighbors have asked you to walk their dogs for year because they know how much you love dogs and you are extremely reliable. You have made the decision to turn this “hobby” into a legitimate business. A friend has expressed an interest in being involved in the formation of the business, but you don’t have any kind of formal agreement, and you don’t know whether you want her as a business partner or not. You start looking for information about starting a business and realize that you need to choose a form of business ownership. Identify three options for business ownership, and explain the advantages and disadvantages associated with each type. 

2. Many businesses begin as sole proprietorships; however, almost no large companies are organized this way. Why is the sole proprietorship such a popular form of ownership for new business? What features of the sole proprietorship make it unattractive to companies that want to expand and grow their business? 

LEARNING OUTCOME #8: Discuss the role of entrepreneurship in small business

1. You are attending your high school reunion, and while you are standing in the buffet line, you see Biff, the president of your senior class handing out his business cards to a group of classmates. When you ask someone to see his card, it indicates that he is CEO of MegaBucks, a company that has been in the news lately as one of the fastest-growing small businesses in the region. You are not surprised by this at all. What steps or actions would he have taken as he started his business in order for it to be successful?  

2. You are attending your high school reunion and while you are standing in the buffet line, you see Biff, the president of your senior class handing out his business cards to a group of classmates. When you ask someone to see his card, it indicates that he is CEO of MegaBucks a company that has been in the news lately as one of the fastest growing small businesses in the region. You are not surprised by this at all. Describe the characteristics that Biff possesses that have made him a successful entrepreneur. 


LEARNING OUTCOME #9: Describe the primary functions, responsibilities, and skills of effective leadership and management
 
1. Managers serve an important role in helping businesses to achieve their goals and objectives. A manager’s job can be broken down into four primary functions. Identify and describe the four functions of management, including specific examples of the types of activities that are involved in each functional area.  

2. Not all leaders lead in the same way, and even then a leader may switch leadership styles based on the situation. Identify and describe three different leadership styles. In addition, for each leadership style give a specific example of a situation in which that style is appropriate, and explain why. 

LEARNING OUTCOME #10: Explain the common motivational theories and apply them to business

1. You manage a team of warehouse workers for your firm and they range in age from 21 to 60. They represent a wide range of ethnic backgrounds. Some are single, divorced or married. Many have children; some have grandchildren and other have no children. How can you effectively motivate this broad range of employees?

2. Draw and label Maslow’s hierarchy of needs. After you have drawn the hierarchy, explain what each level means in terms of employee motivation, giving specific examples of how each level in the hierarchy affects human motivation. 

LEARNING OUTCOME #11: Explain the importance of teamwork and effective communication in a business environment

1. You are a manager at a local manufacturing plant, and it has come to your attention that the “grapevine” is talking about the fact that the company will soon be purchased by a foreign investor who intends to close the plant and move operations to another country. What are the dangers of allowing this kind of informal communication to continue, and more important, what can or should you do to stop it? 

2. Marcie is the manager at We-B-Widgets, a manufacturing company started by her grandfather that has been passed down to her through the family. She wants to improve the efficiency of operations and have her employees take ownership of the Widgets they produce. As a result, Marcie has decided that she will establish self-directed work teams across the production process. Identify and describe the stages that Marcie’s teams will go through. In addition, identify specific things that Marcie can do as a manager to help her teams be successful. 


LEARNING OUTCOME #12: Explain how operations management contributes to organizational success

1. Many companies outsource all or part of their production process or even their customer service. This is an option for companies that may not have in-house expertise or as a possible cost-savings measure. What are the advantages and disadvantages of outsourcing when it comes to maintaining quality standards? Do quality standards even matter to consumers today, and should they be a priority for companies? 

2. Identify and describe three ways in which technology has transformed the production process in manufacturing during the last several decades. Specifically, how have such technologies affected quality, efficiency, and the labor force? 
LEARNING OUTCOME #13: Explain the key components of the marketing function 
1. Marketing plays a vital role in the success of every business. Explain each of the key roles of marketing, and give an example of how each role would be used by a car dealership to “find and keep” customers.

2. Companies must make a decision about how they approach marketing. Identify and explain the approaches companies can take when developing a marketing strategy. Provide an example of the type of business that would employ the various approaches, and explain why the approach is appropriate for the product, good, or service it provides. 

LEARNING OUTCOME #14: Explain how organizations use the marketing mix to market to their target customers.

1. You have come up with a new energy drink. You believe it has a better taste and fewer side effects than the other energy drinks currently on the market. You have been able to raise the money to produce this product, but now you must decide how you will market it. Apply the marketing mix to your new product. Describe how each of the 4Ps of marketing will be incorporated into your product and the goal that each component of your marketing mix is intended to achieve. 

2. Companies invest millions to develop, promote, and establish a brand. Explain the process of building a brand and how brand equity contributes to a business’s success. 
LEARNING OUTCOME #15: Recognize the role of human resource management in planning, recruiting, and managing a workforce
1. Identify three laws that have had a major influence on labor-management relations, and discuss the major provisions of each law. 

2. As the human resource manager for your company, your role is always expanding. What are the primary functions and responsibilities of a human resource manager, and how does each function contribute to the overall success of the organization? Be specific in your examples and explanation. 
LEARNING OUTCOME #16: Recognize sound accounting practices, and use financial statements and accounting principles to make informed judgments about an organization’s financial health
1. Identify four different consumers (users) of a company’s accounting information. For each of the four users you identify, answer the following questions:
· What do they use it for, and why do they find it helpful? 
· What problems would arise if they weren’t provided with accurate and timely accounting information?

2. [bookmark: _GoBack]Financial accountants are responsible for preparing the company’s financial statements that will be used by owners, managers, external stakeholders, government taxing authorities, and potential investors. As a result, these three statements are considered an indicator of a business’s financial health. Identify the three key financial statements that corporations are required to prepare, and describe the type of information found on each.
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