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General Salty Pawz Discussion Instructions
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
General Discussion Instructions
You are required to post to a Discussion THREE TIMES, on 3 DIFFERENT DAYS. Please refer to the Discussion Grading Rubric for detail regarding how your performance will be assessed. NOTE: Please be certain to read the entire Discussion assignment since in some instances there is more than one question you need to discuss, respond, to or address. Be sure that you have answered the entire question!

Initial Post Instructions
This posting should be a minimum of one short paragraph and a maximum of two paragraphs. Word totals for this post should be in the 100-200 words range. Whether you agree or disagree explain why with supporting evidence and concepts from the readings or a related experience. Include a reference, link, or citation when appropriate.

Second and Third Post Instructions
After a student creates an initial post, they are to look over the discussion posts of other classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
A response posting should be a minimum of one short paragraph. Word totals for these posts should be in the 75–100-word range. Whether you agree or disagree, explain why with supporting evidence and concepts from the readings or a related experience.  Include a reference, link, or citation when appropriate. The goal of your response posts is to extend discussions already taking place or pose new possibilities or opinions not previously voiced. Your goal should be to motivate the group discussion and present a creative approach to the topic.


[bookmark: h.9976akod0v6z][bookmark: id.yrl7pan4zunx]Grading Rubric for Discussion Posts 
The following grading rubric may be used to evaluate all discussion posts.

[bookmark: h.a9azxt5xyp9r]Discussion Grading Rubric
Participation is measured by posting on 3 different days. You should make a minimum of 3 postings in total: one new thread and two thoughtful responses to different members.  Your participation will be graded on a ten-point scale, as follows.  

“A” Discussion (9–10 points): participated 3 times, minimum of 4–5 posts
· Are made in a timely fashion, giving others an opportunity to respond.
· Are thoughtful and analyze the content or question asked.
· Make connections to the course content and/or other experiences.
· Extend discussions already taking place or pose new possibilities or opinions not previously voiced.  
· Are from participants aware of the needs of the community, motivate group discussion, and present a creative approach to the topic.

“B” Discussion (8–9 points): participated 3 times, minimum of 3–4 posts
· Are made in a timely fashion, giving others an opportunity to respond.
· Are thoughtful and analyze the content or question asked.
· Make connections to the course content and/or other experiences, but connections are unclear, not firmly established or explicit.
· Contain novel ideas, connections, and/or real-world application but lack depth, detail, and/or explanation.
· Are from participants who interact freely and occasionally attempt to motivate discussion. 

 “C” Discussion (7–8 points): participated 2 times, minimum of 3 posts
· Are usually, but not always, made in a timely fashion.
· Are generally accurate, but the information delivered is limited.
· Make vague or incomplete connections between class content and posting by other students.
· Summarize what other students have posted and contain few novel ideas.
· Show marginal effort to become involved with group.

“D”  Discussion (6–7 points): participated 1 time, minimum 2 posts 
· Are not made in a timely fashion, if at all.
· Are superficial, lacking in analysis or critique.
· Contribute few novel ideas, connections, or applications.
· May veer off topic.
· Show little effort to participate in learning community as it develops.

“F”  Discussion (0 points)  
· Participant was rude or abusive to other course participants.  In this case, the number and quality of other posts are irrelevant.  
· Participant failed to meet the basic criteria for the “D” Discussion. 

[bookmark: h.obra4inbmr4y]Attribution:
ORIGINAL CONTENT
Discussion Grading Rubric. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
[bookmark: h.l0wy3zmv5ash]
[bookmark: h.p877eiop800k]Sample Discussion Board Posting

This is an example of what the student will see in the Discussion Board: 
[image: ]
This is an example of an initial posting that meets all of the requirements of the Discussion Board Rubric for length as well as content: 
[image: ]
This is an example of a response post that meets all of the requirements of the Discussion Board Rubric for length as well as content:  [image: ]


[bookmark: h.iw9u8r8oeg2q][bookmark: id.o0ab5rx4fx2o]

Discussion for Role of Business Module
  
Salty Pawz Discussion:  The Stakeholders of Salty Pawz
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Analyze Internal and External Stakeholders
Wanda becomes frustrated with the amount of time she is spending running Salty Pawz and decides that she would be better off getting a “real job” as a dog groomer at ShamPooch. She will no longer be answering emails at midnight and running back and forth to Pack & Ship; however, closing Salty Pawz will have an impact beyond Wanda’s daily life.
 
If Wanda closes Salty Pawz, what will the impact be on both internal and external stakeholders of the business? Select ONE INTERNAL and ONE EXTERNAL stakeholder as the basis for your discussion post. Put yourself in the place of that stakeholder and consider what the impact of Wanda’s decision would be on your life.  
Analyze Business Responsibility to Stakeholders
In addition to your analysis of the external and internal stakeholders in the first part of this response, you also need to answer the following questions: In your opinion, how much responsibility does an entrepreneur like Wanda really have to the stakeholders of the business?  Do the interests of stakeholders outweigh the interest of the entrepreneur?
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.

[bookmark: h.e1imsdvk4zfq]Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: The Stakeholders of Salty Pawz. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.

[bookmark: h.2cexu6jb58j2][bookmark: id.wqbdwx9ujx4h]Discussion for Economic Environment Module
 
Salty Pawz Discussion: Supply and Demand at Salty Pawz
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”

 
Post 1: Initial Post

Scenario
Between recalls on mass-produced commercial dog food and a general understanding of the benefits of a healthier diet for pets, the demand for natural or organic dog food is experiencing a significant increase. Wanda’s treats are more expensive than the mass-produced treats found in most grocery and big box stores, but she prides herself on providing high-quality products and believes that her customers are willing to pay the extra money for quality.
[bookmark: h.pce3eqf7pqwv]Forces behind Supply and Demand
How does Wanda’s strategy of being a high-quality provider take advantage of the shifts in consumer demand for healthy dog treats?
[bookmark: h.axo0985jui2l]Analyze the impact of shifts in Demand on business operations
Identify and describe an event that might occur in the economy that would cause Wanda’s strategy to no longer be successful for Salty Pawz. If this event occurred, what actions would Wanda have to take in response, and what impact might they have on her business?
 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.

[bookmark: h.acdwene8jzw9]Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: Supply and Demand at Salty Pawz. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.

[bookmark: h.odo6lkeddzbp]
[bookmark: h.qo4rxecq8gyd][bookmark: id.wln8usvc95h2]

Discussion for Global Environment Module
 
Salty Paws Discussion: Sending Salty Pawz Global
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
[bookmark: h.bgum2polmfm5]POST 1: Initial Post
 
Strategies for Entering Foreign Markets
Wanda thinks the domestic market has been flooded with start-up companies offering gourmet dog treats. As a result, she believes that perhaps she has a real opportunity to grow her business by participating in the global market. She has heard of other small businesses “going global” but is not sure how she should proceed. 

Which of the following strategies for going global would you recommend to Wanda? 
· Exporting 
· Licensing 
· Franchising 
· Foreign Direct Investment 
· Joint Ventures 

Support your choice with the reasons you think this is the best way for Salty Pawz to enter a foreign market. When making your selection, consider Wanda’s product, potential markets, business experience, and finances.   

 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
 
Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: Sending Salty Pawz Global. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.


[bookmark: h.9gbnjbofebrd]

Alternative Discussion for Global Environment Module
 
Salty Paws Discussion: We Sell Them Here but Don’t Actually Make Them Here
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
[bookmark: h.qlrbj7erd5j]POST 1: Initial Post
 
Scenario
Wanda attends an import-export expo hosted by the local economic development commission. At the expo, companies have booths and offer everything from import/export assistance to global marketing. One of the booths she stops by is “Make-It-for-You,” a company located in China that contract-manufactures gourmet foods. She recognizes several brands—a few that she has even purchased in the past. As she is standing at the booth, one of the company reps asks her if she is interested in outsourcing the production of her dog treats. She gives a noncommittal answer, but listens intently as the rep talks about their company and the services they can offer Salty Pawz. When Wanda walks away from the booth with their business card in her hand she realizes that she is considering taking them up on this offer. 

For Discussion  
· What advice would you give Wanda about outsourcing production? 
· What are the advantages and disadvantages of Wanda outsourcing the production of her dog treats?  
If YOU were Wanda, what would you do and why?  

 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
 
Attribution:
ORIGINAL CONTENT
Alternative Discussion: We Sell Them Here but Don’t Actually Make Them Here. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.



[bookmark: h.fm2mi9db3fio][bookmark: id.8vw7z3l599hh]

Discussion for Financial Markets and System Module
 
Salty Pawz Discussion Assignment:  Why Wanda Cares About the Federal Reserve—or Does She?
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
 
Post 1: Initial Post
 
Scenario
Jamie picks Wanda up from the mall. When Wanda gets into the car, Jamie has the radio tuned to Public Radio. When Wanda reaches to change the station, Jamie stops her, explaining that she is listening to a report about a meeting of the Federal Reserve earlier that day. The reporter is talking about how the Federal Reserve is considering a potential increase in interest rates. Several economists are giving their opinions regarding the announcement. When the segment ends, Jamie changes the station. After thinking about what she has heard, Wanda asks Jamie, “Why do you and I care what the Federal Reserve does?” 

For Discussion
· In this discussion forum, you need to answer Wanda’s question. When putting together your response, consider the possible impact that increases/decreases in interest rates and the tightening/loosening of the money supply might have on Salty Pawz. Moreover, how might such decisions affect Wanda personally and as a business owner? 
· After considering the impact of the actions of the Federal Reserve on Wanda and Salty Pawz, do you believe that the decisions of the Federal Reserve affect you? If so, in what ways might you experience this impact? If you do not believe the actions of the Federal Reserve affect you, then why not? 
 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
 
Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion Assignment:  Why Wanda Cares About the Federal Reserve—or Does She? Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.




[bookmark: h.f38fr3oq3m4a][bookmark: id.3xit7g57lu9h]

Discussion for Legal Environment Module
 
 
Salty Pawz Discussion Assignment: They Don’t Sue Dog-Treat Companies, Do They? 
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”

 
 
Post 1: Initial Post
 
[bookmark: h.gjdgxs]Legal Responsibilities and Liabilities of Businesses
[bookmark: h.30j0zll]Wanda is horrified when she sees a news report that some dog treats have been recalled because they have caused some dogs to get sick and even die. Wanda is very careful about her ingredients and uses only chicken, lamb, and bison that come from sustainable farms. Still, these headlines make her nervous. What if her dog treats make someone’s dog sick? What if a batch of her Chicken Cuties is somehow contaminated and a dog dies from eating them? 

For Discussion
Wanda comes to you for advice, not as an attorney, but as someone who knows about the legal environment in business regarding her potential liability. 
· What kind of legal exposure does Wanda have, and how can she protect herself against lawsuits? 
· How much responsibility do you believe companies should have for the safety of their products? 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.

 
Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion Assignment: They Don’t Sue Dog-Treat Companies, Do They? Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.



[bookmark: h.uwif3jok9hk0][bookmark: id.rk2t0uhxy8k7]

Discussion for Business Ethics Module
 
Salty Pawz Discussion: It’s Not Stealing if You Pay For It, Is It? 
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
On a Saturday, Wanda goes to the local farmers’ market to take a break from baking treats. While she is there, she sees a vendor with customers crowded around the stall. When she asks someone what all the excitement is about, a customer informs her that a woman who sells gourmet dog treats has just arrived, and if Wanda doesn’t get in line early, the woman will sell out. The customer goes on to tell Wanda that this vendor always sells out, and that since she has started buying these treats for her dogs, her dogs seem much healthier and happier. Wanda waits in line with the other customers. 

When it is Wanda’s turn, she engages the woman in conversation about the ingredients in her treats and her process for making them. The woman is very nice and actually shares a recipe with Wanda for a pumpkin peanut-butter dog biscuit that has always been one of her best-selling items. Wanda purchases one of each treat the woman is selling and takes the recipe when it is offered to her, never mentioning that she is in the same business. She plans to “reverse-engineer” the treats and test the new recipe out that very day. 

For Discussion 
· Were Wanda’s actions unethical? Why or why not? 
· Write an argument that explains your views and discusses the ethical questions posed by Wanda’s actions.
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 

Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: It’s Not Stealing if You Pay For It, Is It? Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.


[bookmark: h.hz2721q98ck2][bookmark: id.6j04avgwm8rs]

Discussion for Business Ownership Module
 
 
Salty Pawz Discussion: Business Structure Does Matter
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
Wanda is concerned that if she grows the business, she may face more financial and personal responsibility and liability than she is comfortable with. After reading this module, you know that one way to limit the liability and financial exposure of a business owner is by selecting the appropriate ownership structure. However, each form of ownership has its advantages and disadvantages.  
[bookmark: h.slqu4wuy89sb]For Discussion
1. Consider the options available to Wanda as she selects a forms of business ownership for Salty Pawz and expands the business. For each form of ownership, carefully study the advantages and disadvantages of each ownership option as they relate to Wanda’s business. Which form of ownership would you recommend for Wanda and Salty Pawz and why?
2. What if YOU were a business owner and you needed to select a form of business ownership? Would you select the same form of ownership you just recommended for Wanda? What would YOU take into consideration if YOU were the owner and needed to select from the ownership options available to Wanda? Are they the same things Wanda needs to consider or are they different? 
 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: Business Structure Does Matter. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution.



[bookmark: h.h2qhj86lfa60][bookmark: id.fz07afzerz73]

Discussion for Entrepreneurship Module
 
Salty Pawz Discussion: Wanda’s Entrepreneurial Spirit
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
Wanda comes to you because she is discouraged and needs to talk. Her parents have heard she is thinking of expanding her business and even possibly taking out a second mortgage on her home to fund the expansion. They have never been overly supportive of her business, but as long as it seemed like a hobby, they didn’t have much to say. Recently Wanda’s mother expressed strong reservations about Wanda taking such a large step. This made a big impression on Wanda. She tells you she doesn’t want her business to cause a rift in the family. Perhaps she should take her parents’ advice and just forget expanding the business. Moreover, she doesn’t understand why her parents aren’t as excited about the prospects for the business as she is. 

[bookmark: h.18i1b1vgnn4u]For Discussion
1. Using what you know about entrepreneurs, why would Wanda’s parents not see things the way that she does? What positive characteristics of entrepreneurs is Wanda exhibiting? 
2. Do you know an entrepreneur personally? If so, what characteristics do you see in entrepreneurs that you have to presume Wanda shares? If you don’t know an entrepreneur, then look to the world of business and use one about whom you can do a little research. Some examples of famous entrepreneurs are Sir Richard Branson (Virgin Wireless, Virgin Galactic), Elon Musk (Tesla), Oprah Winfrey (the “O” Brands). What characteristics do you think these famous entrepreneurs probably share with Wanda?
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.

Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: Wanda’s Entrepreneurial Spirit. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution. 


[bookmark: h.njxttlvc3vu][bookmark: id.8mbfx11i9aza]

Discussion for Management Module
 
Salty Pawz Discussion: How Does Wanda Manage?
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.” 
 
Post 1: Initial Post
 
Scenario
Wanda has been reading up on management, using magazines at the grocery store checkout line as her primary resource. She admits that popular magazines may not be the best source of information about management, but she has learned that leadership and management styles can have a large impact on the success of a business. She saw a book titled Leadership Secrets of Attila the Hun and thought it was a joke at first, but quickly realized that it is a serious work that has sold millions of copies. She doesn’t want her employees to think of her as some Mongol warlord, but at the same time knows she needs to be more of a leader and manager after the business expands. Once again, Wanda calls you! 

[bookmark: h.ha3y9lk9vsa5]For Discussion
1. As Wanda works to establish herself as a leader and manager, which of the various leadership and management styles should she adopt? Are there circumstances under which the ones you recommend will NOT be appropriate, considering her business operations?
2. Thinking of when you have been “managed” or you have “managed” others (even in a group project in school), how do you prefer to manage and/or be managed and why?
 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: How Does Wanda Manage? Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution. 



[bookmark: h.anteystnemdc][bookmark: id.oyo5xjnpyjn6]

Discussion for Motivating Employees Module
 
Salty Pawz Discussion: Why Isn’t Jamie More Motivated?
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
Wanda just doesn’t understand her friend Jamie sometimes. They have been working together since the first dog biscuit came out of the oven, but now that the business is expanding, she can’t seem to get Jamie motivated to accomplish the things she delegates to her. She pays Jamie a salary now, so it’s not like the old days when she was working in exchange for dog treats. She has even given Jamie more responsibility; Jamie now supervises two other employees, a challenge Wanda assumed that Jamie wanted. 

One afternoon she stops Jamie in the hallway and asks her if everything is going okay. Jamie responds that things are fine. Later that same week Wanda and Jamie are meeting about an upcoming promotion they are holding at the local animal shelter. Jamie takes a few notes but doesn’t share Wanda’s enthusiasm for the event. Wanda comes right out and asks Jamie if she has lost interest in the business. Jamie shrugs and says no, she is good with everything. 
[bookmark: h.7z6jmwixvaom]For Discussion
1. Explain some reasons why Jamie may lack motivation and enthusiasm for the business at this point. Make sure the reasons you present are supported by sound motivational theory as established by leaders in the field. 
2. What types of forces motivate you to accomplish tasks in your personal, work, or school life? How is your motivation affected by the types of motivators you have studied in this module, and could you and Jamie be experiencing some of the same things?
 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
 
Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: Why Isn’t Jamie More Motivated? Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution. 




[bookmark: h.pfh49zmuocdj][bookmark: id.40x6vzg17w2]

Discussion for Teamwork and Communication Module
 
Salty Pawz Discussion: What You Heard Was Not What I Meant
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
 
Post 1: Initial Post
 
Scenario
For the third time in less than a week, Wanda has received a phone call from a customer who is upset that when her order arrived, it was incorrect. Wanda refunded money to all three customers in order to keep them happy. She is not sure what’s causing these errors, but she knows it has to be remedied or she will lose customers. 

When you meet for coffee, Wanda mentions these problems and wonders aloud what the issue is. Is the customer service staff not writing things down correctly, or is production not reading the orders correctly? Alternatively, the mistake could be in shipping with the young man who comes in after school to package and prepare orders for shipment. Salty Pawz can’t afford an automated system yet, so everyone must rely on person-to-person communication to get order details right. 

[bookmark: h.46onw780tp44]For Discussion
1. Explain to Wanda common reasons why organizational communications can become ineffective and break down. Suggest specific things to watch for in her organization that can indicate poor communication skills. 
2. Make at least one specific recommendation that Wanda can implement to improve communication among Salty Pawz departments and individual employees.
3. Now that you have improved communication at Salty Pawz, think about a time when you were on the receiving end of poor communication, such as when the message was not clear or the wrong information was conveyed. What was the consequence of this poor communication? How did you or would you keep this from happening again in the future?
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.


Attribution:
ORIGINAL CONTENT
Salty Pawz Discussion: What You Heard Was Not What I Meant. Authored by: Linda S. Williams. Provided by: Tidewater Community College. License: CC BY: Attribution.
Revision and adaptation. Authored by Lumen Learning. License: CC BY: Attribution. 
 



[bookmark: h.87bvglmqcrjm][bookmark: id.minecgizrme]

Discussion for Managing Processes Module
 
Salty Pawz Discussion: More Than Just Baking Treats
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
Baking dog treats seems like a straightforward undertaking, and Wanda has never really given much thought to the process she uses. In fact, she produces her dog treats out of her kitchen the same way she did when she first started—one batch, one cookie sheet at a time.

She measures and mixes the ingredients in her trusty KitchenAid stand-up mixer, rolls them out on her counter using her mother’s old wooden rolling pin, and then uses cookie cutters to cut each biscuit out of the dough. Her oven will hold two cookie sheets at a time, and she does paperwork or checks email while they are baking. The only time it gets to be a hassle is when she does special-order “iced treats” and has to use the same mixer for the icing as the dough. 

Once the treats are baked and cooled, she places them in a small cellophane treat bag. She threads a ribbon through a hole in a small card that has the company name and logo on one side and the ingredients on the other. She prints the cards off on her home printer, using some stock business card blanks she gets at the local office supply store. She then stacks the bagged treats into tubs she has sitting on her washing machine (which can be a hassle come laundry day), and there they sit until she is ready to pack and ship them to customers. Sometimes she worries that the ones on the bottom of the tubs are stale, but she figures dogs don’t know stale from fresh. 

She wraps the bags of treats in a layer of bubble wrap so they don’t get broken in shipping, packs them in boxes she gets from the office supply store, and prints out shipping labels on her computer. She makes at least one trip a day to Ship & Go to have them picked up by UPS later in the day. Ship & Go does not have “accounts,” so she pays for her packages every time she takes orders to be shipped. Once she is finished, it’s back home to mix up the next batch of treats! 

Wanda doesn’t have much storage space, but she put shelving in her garage where she stores the ingredients for the treats. She orders her chicken, bison, and lamb when her supply gets low, but all of the other ingredients usually come from the grocery store, unless Jamie is going to Sam’s Club and can pick up larger bags of flour and other ingredients. For the treats that contain vegetables, Wanda usually goes to Ed’s Farm Stand early in the morning and buys just what she will need for the day. 

Salty Pawz is growing, and Wanda will soon expand to a commercial kitchen, which looks much more like a production facility than her small kitchen. She has never considered how her process will change when she makes the move. In fact, she hasn’t planned for it to change at all. She also has not considered inventory, storage, process flow, layout, or anything else related to production and operations management. 

[bookmark: h.r8pu7xa96tjn]For Discussion
1. From what you have read and seen in this module, plus any research you can conduct on the Internet, what changes to Wanda’s process would you make now or after she moves? Are there technologies available that can help her become more efficient while still maintaining the high quality of her product? Are there things she could be doing that she isn’t currently doing to improve the process? What will need to change about her process if she is truly going to grow the business? 
2. As you read about Wanda’s process, did it bring to mind a time when you did something—ordered food at a restaurant, got carry-out from the local sub shop, waited to buy things at a store’s checkout counter, registered for classes—and thought, “There has GOT to be a better way to do this”? How is Wanda’s situation similar? Why do you think that inefficient processes are allowed to continue?
 
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
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Discussion for Marketing Function Module

Salty Pawz Discussion: Customer Value Perception
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”

Scenario: 

Wanda has been fortunate that her dog treats have sold so well, but she has been reading about small business marketing and is concerned that as her business continues to grow, she may not get the highest return possible from her marketing dollars. Of primary concern is whether she has really identified her customers. In other words, if she doesn’t know who her customers are, how can she be certain that they see the value in doing business with Salty Pawz? 

Your Task: 

You will write a value statement that Wanda can include on her company Web site. In order to craft an appropriate statement, you must consider Wanda’s business, the products she sells, her current and potential customers and markets. 

Post 1: Initial Post

(1) Begin your post with a summary describing Salty Pawz’s customers and the market segment that they represent. Be specific in your description, including demographic information about her customers. 
(2) Present the value statement you have written for Salty Pawz. Remember that a value statement is a business or marketing statement that summarizes why a consumer should buy a product or use a service. This statement should convince a potential consumer that one particular product or service will add more value or better solve a problem than other similar offerings.
(3) Finally, briefly explain how your value statement helps Wanda
a. identify a want or need the prospective customers who possess this want or need.
b. satisfy these customers by delivering a product or service that addresses these needs at the time customers want it.
c. Retain customers by creating new opportunities to win customer loyalty and business.

Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
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[bookmark: h.j9f7uvx8yslc][bookmark: id.i2uzl3a8suf]

Discussion for Marketing Mix Module

 
Salty Pawz Discussion: The Four Ps of the Competition
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”

 
Post 1: Initial Post
 
Scenario
Wanda is relaxing after a long day of treat baking and turns on her tablet to check Facebook and see what all of her friends have been doing while she has been baking Chicken Cuties. While she is scrolling along, an ad pops up on the side of her page for “Woofables”—The Gourmet Dog Bakery. Wanda is stunned and immediately picks up her phone and starts texting you. Her first text is, “How dare they advertise their dog treats to me?” and the texts go downhill from there. Clearly, Wanda has not done much research regarding how her competition is marketing their products. 

[bookmark: h.e2j412noi2o5]For Discussion
1. Search the Internet for products that are similar to those sold by Salty Pawz. Google terms like gourmet dog treats, healthy dog biscuits, or gourmet pet treats.  
2. Select a product that has a Web site associated with it to get sufficient information about the product for your posting. Put yourself in Wanda’s place as though she were researching the competition. 
3. Evaluate the product you select based on the four Ps of marketing. How is the company using each of the four Ps to market their line of dog treats? 
4. In your initial post you should include the following:
a. Name of the product, name of the company, and the URL for the Web site
b. How the company is using EACH of the four Ps to market their line of gourmet dog treats
5. [bookmark: h.1fob9te]What, if anything, can Wanda learn from your research that she can apply to Salty Pawz?
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Discussion for Human Resource Management Module
  
Salty Pawz Discussion: People Won’t Work for Dog Treats!
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
Wanda is concerned about how much it will cost her to pay all of the new employees she needs to hire in order to expand her business. She has been profitable, but isn’t making millions. She is thinking she might be able to pay some employees a salary, but looking at some of the employment Web sites, she is shocked to see how much some of the positions she needs to fill are demanding in her market. She is becoming discouraged and thinks that maybe the expansion of Salty Pawz will have to be placed on hold until she can figure out this whole employee pay thing. 

[bookmark: h.bysd1e66eknw]For Discussion
1. As you have learned in this module, Wanda has several options for paying employees, such as salary, payment by piecework, time rate, and differential time rate. Other options include straight commission, salary plus commission, and salary plus bonus. Which would you recommend she use? 
2. Would you recommend that Wanda use a single pay plan for all of the positions she needs to hire or are some pay methods better suited to some positions than others are? Remember, her employees will eventually cover the following areas: 
i. Production/Inventory/Warehousing
ii. Administrative Support
iii. Retail/Marketing/Customer Service
iv. Shipping 
3. Thinking about a job you have now, have had in the past, or hope to have in the future, how would you prefer to be paid and why? Chances are very good that Wanda’s employees are not that different from you!
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[bookmark: _GoBack]Discussion for Accounting and Finance Module

Salty Pawz Discussion: Cooking More Than Dog Treats
In order to prepare for this assignment, READ the information contained in the document “Salty Pawz Background.”
 
Post 1: Initial Post
 
Scenario
Wanda is reviewing her tax returns from the previous year and is shocked at how much tax she paid the government. She had good income but had to pay a large number of self-employment taxes on top of her normal federal and state tax liabilities. She slumps back onto the sofa and tells Cosmo, “You know, Cosmo, some days I feel like I work for nothing. The government gets to keep more of my money than I do.” He just wags his tail, thinking she is talking about how handsome he is.

Wanda can’t get her tax bill off her mind and decides that she is going to handle this the way “rich people do” and start keeping two sets of books—one for her and one for the tax man. After all, since she is the sole proprietor, no one really has to know how much she really takes in from selling dog treats. She starts to plan how she is going to make this work, but as her plan comes together, she feels increasingly uncomfortable about her decision. 

[bookmark: h.7smog1aovfzh]For Discussion
1. What are the legal and ethical consequences of Wanda keeping two sets of financial records and failing to report all of the income from Salty Pawz? 
2. Even though Wanda is a sole proprietor, who else could be harmed by her actions? 
3. Are there long-term problems she could be creating for herself that she doesn’t see at this point? If so, what are they?
 
Posts 2 & 3: Respond to Classmates’ Posts
 
Instructions
After you have created your initial post, look over the discussion posts of your classmates and give at least two thoughtful responses to two different classmates (one per classmate) as outlined in the Discussion Grading Rubric.
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ET Phone Home? (Sample Discussion Board)

There is a great deal of controversy surrounding outr attempts to contact
extraterrestrial life, either through the program at SETI or by sending deep
space probes to locate planets that are inhabited by intelligent life. Considering
the readings from the class and other sources you may have encountered,
select a position on this topic either PRO ET or CON ET and support your
position. Be certain that you support your position well and make a well-
reasoned argument. When responding to your classmates, please remember
the rules of Netiquette for our class.

Requirements:

(1) Make your INITIAL post of between 100 and 200 words by the due date
shown on the course schedule.

(2) Respond to TWO of your classmates by the due date shown on the course
schedule.

(3) You should post to the Discussion Board on THREE SEPARATE DAYS in
order to maximize your grade on this assignment. Please refer to the
Discussion Board Rubric for grading criteria.
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Linda Williams @ 4 minutes ago

Don't Poke the Aliens

After reading the material this week and doing some outside research, | have concluded that we should stay here on Earth and hide from any
and all extraterrestrial life. | am basing my opinion on the work of Stephen Hawkings, specifically the following quote: "If aliens visit us, the
outcome would be much as when Columbus landed in America, which didn't turn out well for the Native Americans," he said. "We only have
to look at ourselves to see how intelligent life might develop into something we wouldn't want to meet."

| believe that Hawkings is correct and that if aliens did discover the Earth, it is possible that they would eliminate the human race in order to
obtain a very rare resource here on Earth - liquid water.

According to NASA, "Water is fairly common in the universe, found everywhere from vast interstellar dust clouds to the orange-red fields of
but most of this water is in the form of ice. Solid water can't act as a lubricant for the molecular processes of life, so the search is on for liquid
‘water -- a commodity that is far more rare in the universe."

| also believe that he is correct in his statement about the potential for violence and aggression from extraterrestrials is a real threat. It is
unlikely that if a civilization travels light years to earth that any technology we have will be able to repel an invasion. In other words, real life
will probably not look like the movie Independence Day! Michio Kaku, the theoretical physicist was quoted as saying that if ET shows up on
Earth that it will look like "Godzilla vs. Bambi."

So, | think we need to stop broadcasting signals into deep space and sending probes out that have big directional arrows that point towards
Earth saying in effect: "defenseless humans this way."

Reply
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@9 Linda Williams Just now
RE: Don't Poke the Aliens

‘You make some good points supporting the idea that we should not try and contact aliens; however, | do not agree with that position. | believe
that if a civilization has advanced enough to be able to travel the vast distances from their planet to ours that they would be much more
evolved and civilized. In other words, they would be explorers and not aggressors. | do not think we can necessarily apply our own behavior
and attitudes to a completely different life form

| fact, just recently Stephen Hawkings seems to have changed his mind! Here is part of a news article | found on Time.com : "Stephen
Hawking has long made his concerns about the search for extraterrestrial life clear. But after his appearance with Russian billionaire Yuri
Milner on Monday to announce Breakthrough Listen, the new $100 million initiative looking for signs of intelligent life, the famous physicist
seems to have at least partially reconsidered.”

Here is a link to the article | found: http://time.com/3967126/stephen-hawking-seti-extraterrestrial-life-breakthrough/




