





























TOWN OF WASHINGTON
Management's Discussion and Analysis
For the Year Ended December 31, 2011

Financial Analysis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental Funds

The focus of the Town's governmental funds is to provide information on near-term inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the Town'’s financing requirements. In
particular, unassigned fund balance may serve as a useful measure of the government's net resources available
for spending at the end of the fiscal year.

As of December 31, 2011, the Town’s governmental funds reported combined ending fund balances of
$1,857,043. Approximately 44 percent or $817,906 constitutes unassigned fund balance, which is available for
spending at the government's discretion. Approximately 8 percent or $141,524 constitutes assigned fund balance
and 8 percent or $147,096 constitutes committed fund balance. Approximately 40 percent or $750,517 of the
fund balance is nonspendable to indicate that it is not available for new spending because it has already been
spent for inventory that benefit periods beyond the end of the current year or it is comprised of Washington Island
Foundation funds. :

The fund balance of the general fund decreased by $101,075 in fiscal year 2011.

Proprietary Fund

The Town’s proprietary fund provides the same type of information found in the government-wide financial
statements but in more detail.

Net assets of the utility district at the end of 2011 amounted to $88,837. Unrestricted net assets amounted to

$86,445, and net assets invested in capital assets amounted to $2,392. The total increase in net assets was
$9,518.

General Fund Budgetary Highlights

Differences between the original budget and the final amended budget for revenue was an increase to
intergovernmental and miscellaneous revenues. For expenditures there was an increase to general government,
public safety, health and human services, and culture, recreation and education and capital outlay.

During the year, budgeted revenues were less than actual revenues by $35,199 primarily in intergovernmental
revenues as a result of the additional funding for highway improvements. Miscellaneous revenues also increased
due to more donations received during the year. Actual expenditures were less than budgeted expenditures by
$67,802 primarily due to smaller than anticipated expenditures for public works and culture, recreation and
education that were much less than the budgeted amounts primarily due to highway maintenance, waste disposal
and recreation center expenses.
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Capital Asset and Debt Administration

Capital Assets

The Town'’s investment in capital assets for its governmental and business-type activities as of December 31,
2011, amounts to $4,209,949 (net of accumulated depreciation). This investment in capital assets includes land,
land improvements, buildings, machinery and equipment, and infrastructure.

TOWN OF WASHINGTON’S CAPITAL ASSETS

Governmental Activities Business-Type Activities Totals
2011 2010 2011 2010 2011 2010

Land $ 873,033 3 873,033 $ - $ - $ 873,033 $ 873,033
Buildings and

Improvement 3,038,974 3,010,859 - - 3,038,974 3,010,859
Machinery and
Equipment 1,727,529 1,679,011 2,760 2,760 1,730,289 1,681,771
Infrastructure 1,492,537 1,492,537 - - 1,492,537 1,492,537

Total Capital Assets 7,132,073 7,055,440 2,760 2,760 7,134,833 7,058,200
Less Accumulated

Depreciation 2,924,516 2,749,112 : 368 92 2,924,884 2,749,204
Capital Assets Net of

Depreciation $ 4,207,557 $ 4,306,328 $ 2,392 3 2,668 $ 4,209,949 $ 4,308,996

For further details on capital asset activity, refer to Note 5 of the Notes to Basic Financial Statements.

Long-Term Debt

At the end of the current fiscal year, the Town has total debt outstanding of $142,386. There was no outstanding
general obligation debt at the end of the year.

Governmental Activities

2011 2010
General Obligation Debt:
Notes $ - $ 17,630
Commissioners of Public Lands - 39,200
Total General Obligation Debt $ = $ 56,830

State statutes limit the amount of general obligation debt a governmental entity may issue to 5 percent of its total
equalized valuation. The current debt limitation for the Town is $16,190,240 which significantly exceeds the
Town’s current outstanding general obligation debt.

Economic Factors and Next Year’s Budgets and Rates

e The economic condition and outlook of the Town has remained fairly stable based on a relatively healthy
mix of tourism, service industry, retail and farming activities which support the tax base.

These factors were considered in preparing the Town’s budget for the 2012 fiscal year.

Requests for Information

This financial report is designed to provide a general overview of the Town’s finances for all those with an interest
in the government’s finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to Valerie Carpenter, Town Clerk/Treasurer, P.O. Box 220,
Washington Island, WI 54246.



