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Email:  monte.reiser@mcso.us 

 

Over the past several years, it has become evident that the Multnomah County Sheriff ‘s 

Patrol Unit was needing to improve its ability to effectively respond to law enforcement 

service calls within the Columbia River Gorge National Scenic Area (i.e Columbia 

Gorge) as well as other wilderness areas  in Multnomah County, Oregon.   

 

MCSO had routinely experienced several law enforcement related calls in recreational 

areas where the response of normal Search and Rescue resources should not have been 

called upon as a primary responder.  In past years, MCSO had a number of suicide 

incidents in the Columbia Gorge.   In 2011, the MCSO SAR Unit was involved in a 

separate search mission when they became involved in searching for a suicidal female 

subject near Angel's Rest Trail.  Unfortunately, SAR volunteers (teenage) contacted this 

subject just prior to her committing suicide by jumping from a cliff.  MSCO SAR Unit 

volunteers have entered marijuana grows (w/boo bi-traps) and there have been calls 

involving wanted subjects dropping firearms on commonly traversed trails.   

 

MCSO deputies have had wanted subjects flee into wilderness areas and evade 

apprehension without much capability from law enforcement deputies to find them, 

ensure their safety and bring them to justice.  In 2010, MCSO responded to a report of a 

small child that “disappeared” from a school located in a rural area which is near a 

comprehensive trail system within Forest Park.  During the week of August 5, 2013, a 

suspected murderer from San Diego fled on foot with a 16 year-old female victim and 

entered a wilderness area in Idaho. 

 

These events and others necessitate the first response of a law enforcement asset rather 

than normal SAR volunteers and is the primary reason for the creation of this team. 

 

Each year in Multnomah County, the Columbia Gorge attracts over two million visitors.  

This area continuously experiences a large amount of property crime associated with 

vehicle break-ins and resulting identity theft, selling of stolen property, etc.  Crime 

“opportunities” in the Columbia Gorge likely encourage unlawful camping and 

offensive littering.  MCSO has conducted selective law enforcement missions to combat 

these problems but the results have been modest despite MCSO establishing a 

“Volunteer Citizen’s Patrol Unit” in 2011.   

 

The Hornet Trail Team will have a mission to positively impact this significant quality-

of-life problem by creating a strategic problem-oriented policing plan. The development 
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of this plan will involve various stakeholders and have a focus on data assessment, 

community education, selective/covert enforcement and an assessment of the potential 

use of technology as a surveillance tool. 

 

The Hornet Trail Team program was also created after an assessment of wilderness 

searches within the Columbia Gorge.  Data established that MCSO spends between 

$70k-$100k per year managing the SAR program despite its members being a 

contingent of volunteers.  Much of these funds come from deputy/sergeants (Head 

Coordinator and Coordinators) overtime required for search call-outs, training, meetings 

and back-fill overtime to cover those members working a SAR incident.   

 

The overtime assessment caused MCSO to take a closer look at the conditions which 

were creating the overtime.  It was determined that SAR incidents typically begin in 

mid-to-late afternoon and extend through the night and into the next morning.  Often 

times, late afternoon calls turn into nighttime searches which, due to the impact of 

darkness, considerably slow the effectiveness of search efforts.    

 

MCSO assessed the response time of MCSO SAR Unit assets to many of these calls and 

determined that the average response time from initial call to SAR volunteer searchers 

arriving and deploying to be approximately 1.5-2 hours.   

 

In the Winter of 2013, the Green Hornet Trail Rescue and LE Wilderness Services Team 

was submitted as a new budget program in MCSO's FY 2013-2014 budget.  A $20k 

start-up budget was proposed and later adopted which included $10k for supplies and 

$10k for overtime. 

 

Written protocols were created to both establish entry qualification standards for the 

team and to ensure operations complimented the MCSO Patrol Unit and MCSO SAR 

Unit operating procedures.   Members were selected based upon an initial letter of 

interest, interview and assessment of qualifications relative to aerobic athleticism, 

experience in the outdoors and ability to complete a 10k trail run in a specific time. 

 

The protocol established that the Hornet Trail team members are immediately (or just 

after the SAR Coordinator is contacted) dispatched by an on-duty patrol sergeant or 

SAR coordinator once they receive a call.  Hornet members can also immediately begin 

responding to an incident once hearing a call on the radio.  The protocol establishes a 

communications plan whereby a (minimum) of two Hornet Team members begin 

responding to a search location after being briefed by the sergeant/SAR Coordinator.  

The Hornet Team gathers as much information as possible to relay to the SAR 

Coordinator before beginning their search.   The SAR Coordinator then approves an 

initial search and communications plan.  The communications plan involves the Hornet 



3 
 

Team members having a direct point of contact at the trail-head utilizing vhf and/or 

800mhz radios.  The team provides their point of contact with periodic updates on 

locations, conditions, etc. which is later relayed to the SAR coordinator. 

 

The Hornet Trail members continue searching until normal MCSO SAR Unit resources 

arrive and begin their deployment in the field.  Under most situations, the Hornet Team 

members return to the command post at this time unless directed otherwise by the SAR 

Coordinator. 

 

In August of 2013, 3 of the 8 member Hornet Team members completed a 40 hour 

OSSA Level III SAR Certification conducted by expert MCSO SAR Unit Instructors.  

The standard of certification that members receive authorizes them, under Oregon State 

Sheriff’s Association SAR guidelines, to be deployed in the field for search operations.   

 

Hornet Trail members were provided training in map orienteering/compass/gps, 

wilderness first-aid, search techniques, basic survival (shelter, water, fire), radio 

communications and tracking.   This team will participate in quarterly (or bi-monthly).  

Some training will include scenario-based exercises with the MCSO SAR Unit.  The 

Hornet Team will also complete trail familiarization training so that members can learn 

complex trail systems while keeping trail-running skills sharp and maintaining or 

improving their high level of physical fitness.   

 

The Hornet Team program will benefit MCSO SAR Unit members by providing 

networking and real work experiences with law enforcement deputies who serve as role 

models and who can provide insights for those interested in future careers in local public 

safety.     

 

The Hornet Team is a “pilot program” for FY 2013-2014.  We look forward to 

developing this team operationally and to later assess its performance and effectiveness 

in the Summer of 2014.   We anticipate conducting a join Hornet Trail/MCSO SAR Unit 

press conference and Multnomah County Board of Commissioner presentation in the 

Spring of 2014. 

 

The Green Hornet Trail Rescue and Law Enforcement Wilderness Services Team’s 

purpose is to provide missing persons, or those needing law enforcement services, “the 

greatest amount of good in the shortest amount of time.”   Relative to missing persons in 

wilderness areas, this purpose is fulfilled by the Hornet Team quickly searching the time 

period gap between the time the call is dispatched until the MCSO SAR Unit arrives and 

begins to search.   We provide a valuable asset to the MCSO SAR Unit by helping, 

through the process of elimination (of trails searched) and narrowing the scope of areas 

that need to be searched thus reducing the amount of time SAR may take to locate a 
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missing person. 


