
ISSUE DATE: 4/5/2010  
ODP Communication Number: Info Packet 048‐11   Page 1 of 3 

 

 
 
 
AUDIENCE:  Administrative Entity (AE) Administrators and Directors, Supports Coordination 

Organizations (SCOs) and Supports Coordinators (SCs) 
 
PURPOSE:  The purpose of this Office of Developmental Programs (ODP) communication is 

intended to provide clarification on how a request for deviation in monitoring 
frequency is to be handled by the SCO, AE, and ODP.  

 
BACKGROUND: 
The Consolidated and Person Family Directed Services (P/FDS) Waivers state that the “AE and 
ODP are responsible to ensure that monitoring is conducted by SCs at a frequency and duration 
necessary to ensure services and supports are provided in accordance with the waiver 
participant’s Individual Support Plan (ISP), and to ensure the waiver participant’s health and 
welfare.“ 
 
The AE is responsible to ensure the following minimum monitoring requirements are met: 
 
For participants in the Consolidated Waiver who receive a monthly service, the SC shall 
conduct a minimum of three (3) face-to-face monitoring visits every three (3) calendar months. 
Of these visits: 
 

 At least one (1) of the visits must take place at the waiver participants residence; 

 One (1) visit must take place at the wavier participant’s day service; and 

 One (1) visit may take place at any place agreeable to the waiver participant. 
 
Deviation in monitoring frequency may not result in monitoring that take place at a frequency 
less than four (4) face-to-face monitoring visits per calendar year.  Deviations in monitoring 
frequency are subject to approval by ODP. 
 
For participants in the P/FDS Waiver who ARE receiving a monthly service, the SC shall conduct 
monitoring at the following minimum frequency: 
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 For waiver participants living with a family member, the SC shall contact the wavier 
participant at least once every three (3) calendar months and shall conduct a face-to-
face monitoring at least once every six (6) calendar months.  At least one face-to-face 
monitoring per calendar year must take place in the participant’s home. 

 For waiver participants in any other living arrangement, including but not limited to 
their own home, Personal Care Homes, or Domiciliary Car Homes, the SC shall conduct 
a face-to-face monitoring at least once every three (3) calendar months and shall 
contact the waiver participant at least once every calendar month.  At least one of the 
face-to-face monitoring visits every six (6) calendar months must take place in the 
wavier participant’s home. 
 

Deviation of the minimum monitoring frequency that involves monitoring at a frequency less 
than the above requirements are permitted for participants living with family members under 
the following circumstances: 
 

*The waiver participant and/or their representative request the deviation; 
*The deviation is included in the waiver participant's approved ISP; and 
*There are alternative mechanisms in place to ensure the waiver participant's health and 
welfare, and these mechanisms are included in the participant's approved ISP. 

 
Deviation in monitoring frequency may not result in monitoring that take place at a frequency 
less than two (2) contacts per calendar year and one face-to-face monitoring visit per calendar 
year.  Deviations in monitoring frequency are subject to approval by ODP. 
 

If a waiver participant is only receiving one or more of the following waiver services, ODP does not 

require the provision of a monthly service to indicate a need for waiver services.  If a monthly 

service is not provided, ODP requires an ISP monitoring contact by SCs at least once every calendar 

month and a face-to-face monitoring contact at least once every three calendar months, regardless 

of the participant's living arrangement.  At least two of the face-to-face visits per calendar year 

must take place in the participant's home.  Deviations of monitoring frequency and location are not 

permitted for these circumstances.    

 Education Support Services 

 Homemaker/Chore 

 Respite 

 Nursing 

 Therapy Services 

 Supports Broker Services 

 Assistive Technology 

 Behavioral Support 

 Home Accessibility Adaptations 

 Vehicle Accessibility Adaptations 

 Specialized Supplies 
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DISCUSSION: 

According to the Waivers, any deviation request must be approved by ODP.  The AE is 

responsible to request the deviation in monitoring frequency and location according to the 

following process. 

When a participant or family member requests a deviation in the monitoring frequency, the 

SCO must submit the request to the AE with the following information per the Protocols and 

Procedure #SC-01-11: 

 Name of waiver participant 

 MCI # 

 Waiver/Program type (Consolidated of P/FDS) 

 Name of person requesting deviation  

 Relationship of person requesting deviation 

 Current living situation as documented in HCSIS 

 Proposed deviation 

 Reason for deviation 

 Alternative mechanisms in place to ensure health and welfare 

 SCO recommendations/justification ~ including any information from the 

services notes, monitoring tool, and/or ISP that would be relevant to ODP’s 

decision making process. 

All of the above information must be submitted to the AE within 7 calendar days of the 

request.  Once the AE receives all of the above information, they have 7 calendar days to 

forward the information to:  Ra-odpdeviationreq@state.pa.us.  The AE should also include their 

recommendations/justifications along with the request.   

The appropriate Region will review the information and make a decision to approve or deny the 

request.  They will then notify the AE of the decision. 

Once the AE is notified of the decision, they must provide the information to the SCO within 7 

calendar days.  If the request is approved, the SC must update the ISP (HCSIS>>Plan>>Plan 

Admin>>Monitoring) to reflect the deviation in monitoring frequency (non-statutory) within 7 

calendar days of receipt of approval.  SCs must include the alternative mechanisms that will be 

in place to ensure the waiver participant’s health and welfare in the “Reasons for non-statutory 

frequency” comment box in the ISP. 

The AE should ensure that this information is in the ISP before approving it. 

This process must be completed annually at the ISP meeting if the participant wishes to 

continue the deviation.  Any current deviations approved by ODP will be grandfathered in and 

should be addressed at the next ISP meeting. 
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