
Building Capacity to Support 
Individuals Seeking 

Community Base Employment
PA Online Event October 30, 2015  

Goal: Understanding the key elements for
support coordinators (SCs) in planning for
employment



Presenters and voices you will hear 
today
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Jeanine Zlockie SELN Project Staff
Diane Cashman Director of Employment ODP
Jennifer Fraker Division Director of Supports Coordination and 

Program Services ODP
Lidia Pedro Area Manager AHEDD
Joel Goldberg Executive Director Quality Progressions
Jean Searle Advocate Disability Rights Network PA 
Dan Sausman SCO Director Dauphin County
Grace Bradshaw SCO Director for NE PA County System

SELN Support: 
Suzzanne Freeze ICI UMass Boston
Rie Kennedy-Lizotte NASDDDS 
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Office of Developmental Programs 
Introduction

Background on SC Employment Trainings and Resources:
• ODP Employment Plan
• June training data
• NCI Data
• Workgroup sessions

Your Resource Tool
• Comments – Recommendations - Questions
• Follow up call – February 11, 2016 (1:30-3PM)
• Not a requirement but rather a resource
• Employment manual and supplement will be obsoleted
• Effective 10/30/2015
• ISP Manual
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Employment For Everyone

Lidia Pedro, Area Manager, Harrisburg Regional Office

AHEDD is a private, non-profit organization, 
founded in 1977 to assist businesses in hiring 
and training qualified people with disabilities. 



Employment For Everyone

Community Employment Services Across PA

• Pre-Employment
• Job Development
• Job Coaching
• Follow Along
• Work Incentive Counseling



Employment = The Brass 
Ring



Why Do Employment?

 Get out of poverty

 More independence

 Make Friends

 Make a contribution to the community

 Positive image and valued role within the family and community

 Opportunities for learning and expanding relationships

 Because people want to work
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Why Do Employment?
Here is what you said…

• “People want to work - Socialize - Earn money -
Learn lifelong skills.”

• “ACCOMPLISHMENT -PROUD -SATISFACTION -
REWARDING –INDEPENDENCE.”

• “To improve self esteem -do something to be 
proud of -earn money -meet new people.”

• “All people should be provided with the ability to 
access their desired career path.”
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The Facts…

Data says people who make decisions:

• Improved psychological health including better 
adjustment to increased care needs. (O’Connor 
& Vallerand, 1994) 

• Better quality of life, more employment and 
community integration. (e.g. Powers et al., 
2012; Shogren, Wehmeyer, Palmer, Rifenbark, & 
Little, 2014; 

• Increased health, welfare, and safety (e.g., 
Khemka, Hickson, and Reynolds, 2005) 

Adapted from:   National Resource Center for Supported Decision-
Making EVERYONE has the Right to Make Choices 
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Supporting Choice to Work in Pennsylvania 

No paid 
job 88%

Paid job 
12%

Does not 
want job 

75%

Wants 
job 
37%

No job 
goal in 

ISP
75%

Job goal 
25%
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The Facts…….

So, We know…

• People want to work
• You all believe that anyone can work

But,

• The majority of people are not working 
• And, work is not even included in their ISP
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It Starts with 
Planning

• Person-Centered

• Identification of skills, 
talents, dreams, 
preferences

• Strength-based

• Identification of network 
& community resources 
for assistance
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Measuring Employment Success 
Here is what you said…

In relationship to supporting individuals to pursue community-based, individual employment, 
the best measure of my success as a supports coordinator or supports coordinator supervisor 
would be:

• Add outcome to ISP for community 
employment.

• Encourage people and families to have high 
expectations.

• How well I support individuals by encouraging 
and opening up possibilities for them.

• Partner with Families and delve deeper in 
getting to know the person.
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ODP Employment Principles

 All working age people with disabilities can and should work.

 Competitive employment in the general workforce is the first and 
preferred post education outcome.

 Paid work is an essential part of having control over the life you want.  

 Everyone deserves to establish career goals and aspirations, earn a living 
wage and be valued for their contributions.

 Employment leads to new competencies, and open doors to new 
relationships and social opportunities.

 Achieving employment and community inclusive outcomes are 
cornerstones of ODP policies, principles and practices.
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Tool Specifics…

• This tool is not mandatory

• Can be used at any time during the initial and 
annual ISP meeting etc.;

• Questions are not to be used sequentially

• You will determine its effectiveness in assisting 
employment conversations
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Let’s Start the Conversation…

What is a “good 
job” for anyone?
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Conversation Starters…

Individual is not working but expresses an 
interest in working 

What can we talk about to gather information that could be 
helpful to finding the right job match?

• What activities are you really good at or enjoy doing?  

• Did you know they could possibly lead to a job or 
business for you? 

• How are you most comfortable meeting new people?

• What makes you feel most proud or important?

• Are there things you would like to do that you are not 
doing now? 

• Did you know you can often keep some of your 
benefits even if you work?  Let me tell you why…
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Follow-Up 

• Use “important to and important for” sections in ISP to 
highlight employment interests.

• Network with family, friends, neighbors and other contacts 
to seek out job opportunities in field of interest.

• Identify any barriers to be addressed and develop an action 
plan.

Next steps:  Individual 
• Use prevocational services on a time-limited basis. 
• Utilize OVR services to assist in finding and securing 

employment.
• Access one stop career centers (Career link).
• Take classes to gain skills, education and training in field of 

interest.
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Conversation Starters… 
Individual is not working and expresses they 
do not want to work.  

What do we do?  What can we talk about to really understand why 
the individual feels this way?
• Tell me a bit about why you are not interested in finding a job and 

earning money? 
• Is there anything about getting a job that worries you?
• Did you know you can often keep some of your benefits even if you 

work?  Let me tell you why…….
• Have you had the chance to explore work or volunteering 

opportunities to help identify your skills and interests? Would you 
like to?

• How do you spend your day?   
• What do you like most/least about your day? 
• If you could change or improve something in your daily life what 

would it be? 
• What activities are you not doing now that you would like to do?

19



Follow-Up 

• Use “important to and important for” sections of the ISP.

• Identify barriers and potential solutions to them 

• Help the individual discover their talents through volunteer work.

• Encourage the idea of work (use success stories)

• Help the individual build community and personal networks

• Address the supports the individual may need while not working, think technology 

• Discuss available services and supports

• Explain there are also job coaches that can help and support.

• Help the individual explore information about various jobs and careers
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Conversation Starters…
Individual is not working and there is team 
resistance to work

• Talk through each concern.  

• Identify barriers and brainstorm about ways to overcome barriers.

• Remind individual and the team about the expectation that everyone can 
and should work competitively in the general workforce and why. 

• Discuss the possibility of what employment offers the person 

• Help the individual and/or their family to understand the possibilities.

• Help the individual and family understand their options.

• Remember, shifting employment expectations associated with people with 
intellectual and developmental disabilities takes time.  
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Follow-Up 

• highlight employment interests. 
• Identify any barriers to be addressed and develop 

an action plan. 
• Help the individual discover their interests and 

talents.
• Encourage the idea of work (use success stories).
• Help the individual build community and personal 

networks.
• Address the supports the individual may need 

while not working.  
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Conversation Starters…
Individual is working.

• What’s the best part of your job?  
• Do you enjoy working with your co-workers? Your supervisor?
• Have you considered working additional hours?
• Are you making enough money to meet your living expenses and have 

enough “pocket money” for recreation, etc.? 
• If you earned more money, how would you change your everyday life?
• Are new tasks or responsibilities you would like to try in current job?
• What do you do at work that makes you feel proud or important? 
• Have you thought about applying for other types of jobs?  Tell me about 

your interests?
• If you have considered other jobs, we could discuss ways for you learn 

about those positions.  
• Working additional hours would mean making more money. What are 

your thoughts on working more hours?
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Follow-Up 

• If individual indicates general satisfaction with current 
job, focus on opportunities for progress such as 
increases in wages and/or hours, expanded job duties, 
opportunities for new or improved relationships at 
work, and increased independence if receiving paid 
supports.  

• If individual indicates a desire to change jobs focus on 
updating information on employment related 
competencies and gifts, focus on a new position or job 
that will increase the employee’s satisfaction, identify a 
new employment goal and a new referral to OVR.
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What It Boils Down To….

• Everyone has the Right to Make Informed 
Choices about employment; 

• People can get help making informed choices 
about employment WITHOUT giving up that 
Right; and 

• People will often need help in understanding, 
making, and communicating their choices 

* Adapted from:  National Resource Center for Supported Decision-Making EVERYONE 

has the Right to Make Choices 
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Next Steps…

• A follow up forum in February, 2016 

– Was tool useful?

– Are there revisions?

– Are there additional needed resources?

• Meet to go over revisions with SCO leadership 
group

26


