
Skill Building Plan (SBP) Tips 

Goal Phrase Header 

Please ensure that the Goal Phrase from the Goal and Objective section is the exact same as the Goal Phrase in 
the header. You can access the header edits through the “insert” tab in Word. 

Dates 

The Plan Effective Date (PED) is specific to each participant and can be obtained from the blue bar on the 
participant’s HCSIS home page. The Service Start Date is the date when the Skill Building Specialist begins 
services with the participant and should be the same date as the service start date for the service in HCSIS 
(found under Service Details). The Initial SBP Development Date is the date when the SBP is finalized. It is 
expected that the Service Start Date should start after the PED, but before the SBP Development Date. 

Goal Phrase 

Ensure that this is brief (two to three words) and is specific to the skill being addressed. 
Additionally, one goal category needs assigned to each and is listed after the goal phrase in parenthesis. 

Goal Statement 

This statement is identical to the “behavior” of the objective. This needs to be realistic to achieve within one year. 

Objective: Condition 

This is the natural cue that triggers the behavior to occur. 

1 | P a g e Please submit questions regarding this Service Guidance Document to BAS at RA-basprovidersupprt@pa.gov 

Goal Phrase  EXAMPLE NON-EXAMPLE 
Cleaning house (ADL) 

 
Independent living skills 

 
Attending a Social Club (Soc/ Comm) 

 
Increase Social Skills 

 

GOALS & OBJECTIVES 

DEMOGRAPHICS 

This Service Guidance Document is a collection of common errors identified from BAS SBP reviews. 

Adult Autism Waiver (AAW) 
 

SSD/Systematic Skill Building Providers 
Issued 3/2/17 
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Objective: Behavior 

This needs to be clear, measurable and observable. Additionally, it needs to match the Goal Statement. 

Objective: Criteria 

Be sure the Criteria: 

 

 

 

 

Includes how often/ how much someone should perform this skill 
Includes how long someone should perform this skill to specify mastery 
Includes enough information to appropriately develop a GAS chart 
Matches the criteria identified in the GAS chart (Quarter 4, Level 0) 

Baseline 

Contains quantitative information to indicate how much of the skill the person can do without assistance. 

Ensure that the information here is aligned with the criteria within the objective as well as matches the baseline 
identified in the GAS chart (Quarter 1, Level -2) 

Natural Cue 

Ensure that all potential cues that are not instructor prompted are detailed, explaining what the natural cue will 
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INSTRUCTIONAL STRATEGIES 

Criteria  EXAMPLE NON-EXAMPLE 
With less than 3 verbal prompts, in 80% of 
opportunities, for 12 consecutive weeks 

 

In 80% of opportunities 
 

Behavior  EXAMPLE NON-EXAMPLE 
Steve will ensure he is showered, hair brushed, and 
wearing clean clothes when he leaves for work 

 

Steve will look presentable when he leaves for work 
 

Tash will greet 4 people at a social activity and ask 
them one question about themselves 

 

Tash will participate in a social activity 
 

Condition  EXAMPLE NON-EXAMPLE 
Every weekday morning, when his alarm goes off, 

 
When in the community, 

 

Prior to beginning bedtime routine, 
 

When prompted by CS staff, 
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be and how it will trigger the behavior 

Aligns with the Condition of the Objective. 

Prompts 

It is expected that latency and prompting hierarchy are identified. 
Be sure that the prompts are appropriate for the skill being taught and that they contain specific examples for each 
prompt identified. 

Data Collection 

It is expected that every SBP includes a data collection method that is aligned with the objective and includes 
the prompts and instructional strategies in the SBP. 

Additionally, it is an expectation that the data collection tool chosen contains directions to ensure the content is 
clear to all collecting the data. If there is a coding system for prompts, ensure the prompts listed are aligned 
with those listed within the Instructional Plan. 

Reinforcement 

 
 

Specify what, how and when for the reinforcement strategies. 
Consider reinforcement strategies beyond verbal or just natural reinforcement with a focus on the 
current needs in acquiring or becoming fluent in a skill. 

Think beyond verbal praise. What else motivates the individual?  
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Prompts  EXAMPLE NON-EXAMPLE 
Prompts: 
Gesture (if needed) towards volunteer coordinator. 
Gesture with hand (if needed) the small clipboard 
with his list of tasks to complete. Indirect verbal (if 
needed)- “Kyle, what is the first thing you need to do 
after coming into the volunteer office?” 

 
Latency: 
Progressive time delay 
gradually increasing the time in between prompts 
starting with 15 seconds and increasing time between 
prompts based on Kyle’s responses and progress 

 
Hierarchy: 
Least to most. 

Gestural and indirect verbal prompts- least to most. 
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Generalization & Maintenance 

Consider all options that are viable for the skill or behavior in an effort to promote self-monitoring and 
independence in absence of instruction. 

Dates 

Ensure that these dates work off the PED and are aligned with the dates indicated in the AAW QSR chart 
(see  resources) 

Baseline 

Ensure that this is aligned with the Objective and identical to the Baseline detailed in the Instructional 
Strategies. 
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Level of 
Attainment 

Quarter 1 
 

Quarter 2 
 

Quarter 3 
 

Quarter 4 
 

-2 
-1 

    
    

0     

+1     

+2     

Level of 
Attainment Quarter 1 

 
Quarter 2 

 
Quarter 3 

 
Quarter 4 

 

-2      
-1     

0     

+1     

+2     

GAS Chart 

Reinforcement  EXAMPLE NON-EXAMPLE 
 Provide verbal praise for every step correctly 

completed, stating “Nice work!” 
 When routine is complete, give the 

participant 10 minutes of non- instructional 
time while waiting for the bus so KD can be 
on her phone 

 Provider verbal praise 
 Give positive reinforcement 
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Annual Criteria 

Ensure that this is identical to the “Condition” of the Objective. 

Levels -2, -1 and +1, +2 

Ensure the applicable boxes match as follows: 
 

 

 

 

 

 

Quarter 1: +1 matches Quarter 2:-2 
Quarter 1: +2 matches Quarter 2: -1 
Quarter 2: +1 matches Quarter 3:-2 
Quarter 2: +2 matches Quarter 3: -1 
Quarter 3: +1 matches Quarter 4:-2 
Quarter 3: +2 matches Quarter 4: -1 

Issued 3/2/2017 
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Level of 
Attainment Quarter 1 Quarter 2 Quarter 3 Quarter 4 

-2 
-1 

    
    

0     

+1     

+2     
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