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PCSgrades & REALTORS FAQs 
 

What is PCSgrades? 

PCSgrades is an online community of verified service members, veterans, and spouses helping each other 
solve our biggest relocation needs through trusted advice and reviews on neighborhoods, base housing, real 
estate agents, apartments, builders, lenders, and more.  We are founded and run by military families for the 
exclusive use of current and former military families, providing a unique level of trust and authenticity 
amongst our close military community.   

We are a service-oriented business, promoting trust, integrity, and loyalty exclusively to our fellow military 
members and spouses, both current and former. 

Real estate communities and professionals are only featured when first reviewed by military families.  
PCSgrades does not provide endorsements, instead letting our users make their own informed choice. 

Finally, military families receive rebates on commissions paid to real estate agents (via PCSgrades) in states 
where allowed by law.   

We also directly benefit real estate communities and professionals as a lead generator that focuses on 
highly-qualified, predictable, and sought-after military clientele.  The only requirement to be featured on our 
website is reviews by military families and a signed referral agreement.  There is no subscription fee. 

Legally speaking…DOD Services, LLC is a registered business in the State of Texas and a licensed real estate 
broker in the State of Texas (License # 9003637).  PCSgrades is a DBA (Doing Business As) of DOD Services, 
LLC.  Todd Ernst is the broker of record.  He is a managing partner of DOD Services, LLC and a licensed real 
estate broker in the State of Texas (license # 566608). 

 

Why does an alliance between our two brands make sense? 

PCSgrades value proposition far exceeds the current military referral network paradigm for both the real 
estate professional and military member client, providing a radical new approach in comparison to other 
models that rely almost exclusively on the rebate back to the client. 

A strategic alliance between you and PCSgrades provides an unprecedented opportunity for the high quality 
real estate professionals, like you, to distinguish themselves from competing lead generation programs, 
increase your market penetration, and grow sales, while incurring no up-front cost.   

The PCSgrades objective…Team with quality military friendly real estate professionals and become the 
dominating and distinguishable alternative to other rebate programs! 

 

Rebates Back to Military Clients (In states where allowed by law.) 

Our rebate schedule meets or beats other programs, providing an alternative to the services they provide. 

PCSgrades rebates are tied to a completed review of the agent, which benefits our partners by capturing 
your great reviews, and providing a better product for the military members. 

 

What if a real estate professional or agent loses a prospective client to a different PCSgrades real estate 
partner or agent? 

PCSgrades values quality in REALTORS as much as military clients do.  We believe this should be the deciding 
factor for every client when choosing the agent they ultimately work with.   
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Until there is a contract executed between the REALTOR and client (buyer’s representation agreement or 
purchase contract, etc.) the client essentially remains a free agent, able to switch allegiances at their own 
discretion.   

Beneficial rebate schedules and the positive synergy from an early alliance between our two brands will 
allow you to populate our database with your favorable reviews, generating more military clients (and 
repeat clients) and a decreased likelihood of clients opting for different REALTORS. 

PCSgrades is the ideal location for real estate agents to distinguish themselves to potential military clients 
based on the quality of their work. 

 

How does PCSgrades handle negative reviews? 

Most traditional review sites are one-dimensional and cater only to the reviewer.  It’s often unfair to the 
REALTOR being reviewed and can result in biased or uneducated reviews based on the consumer’s 
misunderstandings, etc.  REALTORS are typically at a great disadvantage to manage their online profile as a 
result and are often left feeling frustrated and helpless to do anything about it 

We believe everyone wins when we work together to make the best review process possible, including our 
military families, participating REALTORS, and PCSgrades.  That’s why we provide you a chance to proactively 
engage and ultimately help shape the online reviews submitted by military families through our interactive 
review process and reputation management tools, including… 

1) Instantaneous notification for every new review 

2) Automatic 72-hour hold on any review with an overall grade of “C” or below 

3) Ability to contact reviewers through the PCSgrades messaging system to thank them for their review 
or begin a dialogue toward resolution 

4) Reviewers have 90 days to edit or delete their own reviews 

5) REALTORS can professionally post their perspectives and opinions alongside the member’s open 
comments  

6) PCSgrades retains the right to remove content deemed defamatory or profane 

Bottom line…PCSgrades is not another unfiltered and unrestricted social media forum for disgruntled clients 
to rant unfairly. 

 

What makes PCSgrades stand apart from all other lead generators and also the perfect complement to your 
brand? 

1) Unique Business Model:  Our value is unique to other review or lead-generating websites.  For 
starters…we are both a review website for our military users and an advertising service for our real 
estate partners. 

2) Our Network:  We are founded and run by military.  The PCSgrades team provides true insider 
perspectives, access, and networks for service members, veterans, and spouses that are unlike other 
military affinity programs.  Our immediate access and networking provides opportunities previously 
unavailable to real estate professionals competing in this space. 

We cannot over-state the critical importance of our spouse advisors and our reliance on the spouse 
networks for product development, marketing, and overall brand identity. 

You can learn more about individual members on the PCSgrades team at www.pcsgrades.com   

http://www.pcsgrades.com/
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3) No Capital Expenditure:  Because our model relies on completed transactions, there are no up-front 
costs to individual agents.  PCSgrades only receives payment for our services when the agent gets paid 
from their increase in sales.  

4) Clarity/Fidelity in the Review Process:  As a review website, by focusing exclusively on the military 
audience, we are able to provide remarkable clarity about reviewers while still offering strict anonymity.  
By identifying a reviewer as “O-3 – Air Force” or “Navy Spouse – 6 PCSes” other military users can make 
valuable assumptions such as approximate age, education background, professional experiences, income 
levels, and so much more. 

5) Distinguishability for Lenders and Justification of Value:  REALTORS are able to distinguish themselves 
based on positive military reviews facilitated by a trusted 3rd party facilitator.  

6) Third-Party Objectivity: PCSgrades does not provide endorsements, instead relying on the people we 
trust the most… our fellow military members and spouses to help us make our own informed choices.  
The tight-knit military community provides honest feedback to one another, and quickly promotes the 
best services.  

7) Free Service: Our service is free to users who are verified as current or former military members or 
spouses.   

 

 


