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WARRANT FOR ANNUAL MEETING – June 3, 2018
Notice is hereby given of the Congregational Annual Meeting of members to be held in Alliance
Hall starting at 12 noon on Sunday, June 3, 2018.
Families welcome!

Light Lunch & Beverage.

Childcare provided.

The purpose of the Meeting is as follows:
1. Receive annual reports from the Senior Minister, President, Treasurer, Minister of Faith
Formation, Standing Committee Directors and both Trusts.

2. Approve the minutes the May 21, 2017 Annual Congregational Meeting;
3. Hear brief reports on First Parish of Sherborn Trust, Fossil Fuel Divestment, Report on UU
Community Cooperative investment, Cell Tower update and Dream II Campaign Projects
(Pew Cushions and Outdoor Sanctuary);

4. Vote to accept new set of By-Laws for the Church;
5. Elect Officers, Directors, Trustees, Lay Leadership Development Committee members,
Assistant Treasurer and Moderator;

6. Celebrate Leaders and Chairs of all Committees, Teams and Working Groups;
7. Adopt a Fiscal Year 2019 Budget; discussion on future congregational challenge to support

Mission and Programs, in concert with long-range planning for building maintenance, while
adopting a balanced budget.

8. Transact any other business deemed necessary by a two-thirds (⅔) vote of those voting
members present; and

9. Express our gratitude to outgoing leaders.

1

UUAC at First Parish in Sherborn
Annual Congregational Meeting
Sunday, May 21, 2017
Moderator: Doug Brown
Clerk: Jennifer Smudin
At 12:10 pm, noting that there was a quorum present, President Gage Heath opened the Annual Meeting by
lighting our chalice.
We said our Affirmation: “Love is the spirit of this Church, and Service its law. This is our great covenant: to dwell together in
peace, to seek truth in love and to help one another.”
Approve the minutes the May 22, 2016 Annual Congregational Meeting
It was moved, seconded and unanimously voted with no discussion to accept the minutes of the May 22, 2016
Annual Congregational Meeting.
Receive Annual Reports
It was moved, seconded and unanimously voted with no discussion to accept the annual reports from the Senior
Minister, President, Treasurer, Minister of Faith Formation, Standing Committee Directors and the Trust.
Hear Brief Reports
1. Fossil Fuel Divestment - Adrienne Walker
Two years ago, the Church voted to divest from fossil fuels. we worked with our portfolio manager to divest over
about 18 months and are now fully divested from fossil fuels.
2. UU Community Cooperative Investment
We are doing something new in investments this year. Invested $10,000 in the UU Cooperative Community,
which now has two houses in the Boston area. We’re putting our money where our faith is.
3. Cell Tower Update - Kevin Pawl
There is no significant budget impact at this time, but we are being approached about selling our leases or
renegotiating our leases. The Finance Committee has appointed a subcommittee to look into the wisdom of doing
either.
4. Dream II Campaign - Doug Brown
Doug Brown walked us through an accounting of the funds generated by the Dream II Campaign.
Question 1: “Where will the Serenity Garden be?”
Gage: We are looking for a nice, flat spot for it. it will probably be behind the church and Town House,
but it is yet to be decided.
Question 2: “Who will maintain the Serenity Garden and how will the cost of maintenance be covered?”
Gage: That is still to be determined.
Question 3: “Where will the new freezer go?”
Gage: In the kitchen. We might need to take out some cabinets and move some less frequently used
items and appliances.
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Motion to allocate remaining Dream II Campaign funds on a Memorial/Serenity Garden and new pew cushions in
the sanctuary. Moved, seconded.
Discussion:
“How much are pew cushions?”
Gage: We’re not sure. We have cost estimates from 3 years ago, but not updated quotes. Someone
remembers it being around $25,000.
“What’s the priority?”
“I need to know more about the maintenance costs before I can support the Memorial/Serenity Garden.”
Motion to amend prior motion to prioritize the allocation of the funds to getting new pew cushions before
creating the Memorial/Serenity Garden. Moved, seconded. No further discussion.
All in favor of allocating Dream II Campaign funds first to new pew cushions and then to a
Memorial/Serenity Garden? Ayes - 33, Noes - 13, Abstaining - 1. The ayes have it. Gage addressed the concern
about maintenance costs.
It was moved, seconded and voted to allocate Dream II Campaign funds to acquiring new pew cushions and then
creating a Memorial/Serenity Garden.
Vote to Accept By-Law Change for Board of Directors
Gage described the proposed changes to the by-laws. We are proposing changing the President-Elect to the VicePresident and increasing the term of that position to two years, in order to coincide with the term of the President.
The benefits to the Board in making this change are twofold:
1) it provides needed support to the role of the President by sharing the load of ongoing and ad-hoc tasks
throughout the term, and
2) it provides a solid training period and pragmatic learning experience for each future President.
We are also proposing a change to allow the President to serve on the Lay Leadership Development Committee as
a non-voting, ex-officio participant.
Question 1: “Five years is a long commitment [2 years VP, 2 years Pres, 1 year Past Pres.] Is there any concern
about getting people to do this?”
Gage: No, it’s really only one more year than before.
Question 2: “I’m confused...how many people does this entail?”
Gage clarified the progression of roles of Vice-President to President to Past President.
Question 3: “At the end of 2 years, does the Vice-President automatically ascend to President or does the
congregation vote?”
Gage: The congregation always votes every year.
Question 4: “What if the Vice-President doesn’t want to take the role of President when the time comes?”
Gage: Then they don’t have to and we find someone new. This has happened before and it’s ok.
Motion to approve the proposed changes to the By-laws. Moved, seconded. All in favor? Ayes - numerous, Noes
- none, Abstained - 1. The ayes have it.
It was moved, seconded and voted to approve the proposed changes to the By-Laws.
Elect the Slate of Leaders
Gage reviewed the slate of leaders to be elected.
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Cathie Healey was added to the slate for Service Justice Ministry.
Doug Brown updated us on why we didn’t dissolve the First Parish at Sherborn Trust. We will keep the trust
intact and put some policies in place to give more responsibility to the UUAC Board of Directors. Being a Trustee
will not be an onerous job. It will entail a few meetings a year.
Question 1: “The Director of Building and Grounds is on the Sherborn Trust...is that a policy or a coincidence?”
Doug: It is not a policy, but it is a good idea and I recommend it continue.
Question 2: “Does the Trust contribute money to building maintenance?”
Doug: No, it has no money.
Roger Demler: The Trust can charge rent to the congregation in order to raise funds if necessary.
It was moved, seconded and unanimously voted to elect the slate of officers, directors and other positions as presented.
Adopt a Fiscal Year 2018 Budget
Finance Director Kevin Pawl presented the 2018 Budget.
Question 1: “Why is there a 50% increase for Congregation Administrator?”
Answer: The previous admin didn’t require health insurance and our current admin does.
Q2: “Cell withholding...are we expecting to lose that income?”
A: No, but technology changes and we want to be prepared for that.
Q3: “Why has the cost for water testing gone up so much?”
A: We have had a volunteer doing it at a big discount. We’ll have to hire a new person at the market rate.
Q4: “I thought that the Environmental Action Group would be a part of the Social Justice Ministry, so
why does it still have a separate line?”
A: It is under the larger umbrella of Social Justice, but still has its own budget line for the moment.
It was moved, seconded and unanimously voted to approve the fiscal year 2018 budget as presented.
Transact Any Other Business
There were no further comments.
Appreciations
Gage Heath expressed gratitude to the leaders stepping down from their roles: Alison Murchison, Darrah Bryans,
Dianne McNamara, Pam Teibel, Adrienne Walker, and Bruce Carbone.
We said our Call to Ministry: “We go forth into the world in Peace, to act with works of Love, to affirm each person’s dignity, and
to cherish the living earth.”
With no further business, the meeting was adjourned at 1:32 pm.
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Senior Minister’s Report
Two years ago Rev. Heather shared a terrific reading describing Ten Rules for White Water Rafting (and
Congregational Life). I use some of them in this review of my 15th year of shared ministry with you:
1. It's what you came for. Enjoy it. – The world we live in – the xenophobia, the racism, the weaponized politics –
often feels unhinged and scary. In these times the work of our Unitarian Universalist faith and the mission of our faith is
serious and important. It can be hard to remember that this is what we’re here for as a congregation, to provide anchor and
direction in turbulent times. While we might not exactly enjoy this work, this year I feel we are finding our voice and claiming
our place. This is what we came for.
2. Rest in the calm places. There will be more white water soon. – In the midst of fullness of church life, work
life, family life, Sunday worship is the heartbeat that helps us keep our rhythm. Though not the only metric of a heathy
congregational life, attendance for worship this year remains consistently high relative to our membership, a reminder that we
all need sanctuary from and sanctuary for the world in which we live. Special praise for the worship team that helps to make
all this possible, including the Worship Associates team who writes our worship themes and share readings, and Rev.
Heather, Jessica James-Carnes,
Sarah, and all our choirs and bands for helping us rest in the calm space of Sunday morning.
3. Never stop paddling, even when it seems hopeless. – “We can’t do everything, but we can do something,” says
Unitarian Edward Everett Hale. Embodying this ethic especially this year are our Service and Justice Ministries who have
called us to house the homeless, march, accompany immigrants, confront racism in our own backyards and countless other
efforts.
4. When you're in trouble, don't panic. – UUAC is a healthy institution and has worked hard to get and stay that
way. However, this doesn’t mean we’re without conflict and challenge. Our congregation continues to be challenged by our
growth in size and complexity, the need for us to fund a budget that has grown along with our mission, and how to best lead a
community that, for most of its history, has been accustomed to more informal ways of conducting the work of the church.
Growth isn’t easy and sometimes gets celebrated without also acknowledging the losses, the challenges, and the hard work that
continues to go into meeting the need we have to be here for people we have yet to meet.
5. Don't be surprised if the raft doesn't go where you want it to go. – In congregational life, interruptions are
the work. We are at once changed and challenged by the world we’re living in and the things that happen to us and around
us. This means that when national tragedies happen, like the Parkland High School shootings and the call for gun control,
and personal losses happen, like they did for Rev. Heather, we are called to go where the moment asks to go, showing up with
presence and prayer in all the ways we can to the world we live in together. I am proud of the ways seen and unseen UUAC
members demonstrate flexibility and remain open to change around us without ‘jumping ship’ in times we never plan for.
6. The more activity on the right, the more the raft goes left, and vice versa. – As a community, as lay
leaders, as ministers and as staff, we are learning how to practice this work of balance between nurturing and needling us,
between helping us find sanctuary in this world, and also marshalling our privilege and power to enact change. This year I
have heard some express desires for more focus on the inner life and nurture of the spirit in our congregation, while others
express desire for less inward focus and more direct action against the politics and policies that are happening around us.
What I am coming to learn, after reading and listening to Quaker teacher Parker Palmer, is that we need both…because
nurturing an inner life allows us to affect outer change. My wish and my request is that when you are disappointed by
something that happens or doesn’t happen relative to activism at UUAC you help me practice this balance, knowing that
living our faith in the world isn’t an either/or proposition of inner spirit and outer change.
These are just some of the rules for riding the waves and white water of congregational life at UUAC. Despite all
these words, I can’t quite find words to describe how lucky I feel to minister with each and every one of you.
Every year you as members, friends, leaders, and staff of this congregation teach me the most important lesson of
this work: that ministry is much less something I provide for you, and much more something that happens
between us in the shared space of pew, pulpit, and parish.
People of UUAC – I love you.
Rev. Nathan Detering
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President’s Report
Writing this President’s Report for the fourth and final year, I continue to find deep joy in the growth and vibrancy
of our congregation, in the many new faces in the pews every Sunday and in the way those new to us are beginning
to take leadership roles and become involved in the many diverse lay ministries which this church offers. Our
passionate justice and service involvement, both inside and outside our walls, expresses the depth and breadth of
our love.
The recently developed Welcome and Come In initiative has begun to take root in increased participation in our
various committees, teams and working groups. The leaders of these 59-plus groups have become part of a new
inclusive structure called Ministry Leaders Council, who participate in a twice-yearly Summit, encouraging
leadership skills, idea generation and collaboration among groups. Each of these lay ministries are being lifted up
and empowered by the ministry and governance structures of the church, so that all members “see” them and can
join in, if so inclined.
Outside our walls:

some of our newer groups, so needed in these times, such as the Racial Justice Team and the
Immigration Justice Task Force, are functioning robustly, doing their part to make a difference in
the world;
We continue to put our faith into action with rebuilding trips to NOLA, local rebuilding and fund
raising;
The Environmental Action Group (EAG) is targeting programs and projects that involve all
generations in ecological endeavors inside and outside of the church;
Teams of UUAC women, men and youth joined in March for Our Lives in Boston, the 9th
Annual Walk to End Homelessness and more.
Service/Justice Ministries continues to support and monitor more than 14 major social action
programs.
Within our walls:

Lifespan Faith Formation, under the leadership of Rev. Heather Concannon, and our RE youth
programs are flourishing, as is evidenced in two amazing youth-led services, participation in lifeaffecting programs like City Reach and inspiring Coming of Age credo presentations from youth
strongly rooted in our faith.
We successfully supported this energetic and active program with large numbers of teachers, Coming of
Age Mentors, RE Committee members, and the new part-time paid staff position of Youth Coordinator;

Our new Ministerial Intern, Jessica James-Carnes, blesses us with her strongly focused, spiritually
rich and joyful presence, adding significantly to the depth of our church’s ministerial presence;
Our worship services continue to call us to be our better selves, to do “something”, even when
we can’t do “everything” and to reach out in civility and love to the stranger;
Our music supports our faith with concerts such as the May 12th Music Sunday, filling our hearts
with the American immigrant challenge of John Kramer’s “The Immigrant Experience”;
Five separate music groups, our gifted Director of Music Ministry Sarah Deveau, our Music
Committee and Appleseeds Coffee House all help us express ourselves and our faith in varying
types and age-orientations of uplifting music.
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Your Board of Directors has focused on five Major Commitment Goals during 2018, aimed at improving
community life within the church. This year’s overlapping goals reflect the continuing growth in size, complexity
and activity of our church:

Revision of UUAC By-Laws: Completed - New By-Laws have been published and are being
voted on by the Congregation at Annual Meeting. They provide a simplified “balcony” overview
of the church’s current governance and operations, reflecting UUAC’s larger size and new multigenerational composition; allowing maximum flexibility to expand and grow, while maintaining
appropriate “guard-rails” where needed;
Leadership Development: Completed - The now fully empowered Lay Leadership Development
Team is charged with the training and development of individuals and groups, succession
planning, nominating and supporting leadership activities within the church;
Governance: Ongoing – Working to develop Guidelines and Practices for major operating entities
within our governance structure;
Centralized Data Repository: On target for September Launch Date – A team, led by Rev. Detering,
is creating a centralized mode of storage for all church documents, including church procedures,
records, policies, historic archives. All entities within the church are preparing documentation on
an ongoing basis for inclusion;
UUAC Infrastructure: In process - Task is to review, identify and discern needs for future growth,
including operating space, structure and funding for paid and volunteer position.
Additional Congregational Goals: As voted by the Congregation in the 2017 Annual Meeting,
execute projects funded by Dream II Campaign:
o Finish Kitchen Updates – new freezer installed during 2017;
o New Pew Cushions – ordered for installation before September 2018;
o Outdoor Sanctuary – (aka Memorial Garden) – 3-Part Project underway; (1) design longrange plan for outdoor planting/structural improvements to guide future generations; (2)
design one or more spaces for memorials, contemplation, social gatherings, and much more;
(3) develop Guidelines & Practices for memorials and for use and design improvement of
the property.
This year your Board and your Finance Committee have been committed to both maintaining our programmatic
religious mission while adhering to prudent, conservative financial practices. This has involved:

An enormous amount of work by the Finance Team in arduous, time-consuming efforts to
provide greater financial security through limiting the risks of our dependence on Cell Tower
revenue. This effort continues, with immense gratitude from the Board;
The Board is recommending to the Congregation that a specific amount of money (Capital
Project Reserve Fund to prepare for depreciation and loss of major equipment and structures) be
included as a Budget line item every year;
At the same time, we are challenged by the need to expand and nourish our faith programming
and presence in this church and beyond our doors – if not in these difficult times when we are
growing …when?
Thus, your Board is sharing that challenge with you at Annual Meeting: How do we balance our faith development
vs. the pragmatic needs in our P&L’s and balance sheets, going forward? We judge that leadership here means
transparency and the involvement of us all in our decision making.
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Narendra Modi, India’s Prime Minister, is quoted as saying “Transparency is the right to information while
openness is the right to participation.” Our loving focus on transparency, openness and participation in worship, in
committees, in ministries and in governance has continued to bring us together in community, in radical caring and
in the depth and breadth of our UU faith. May that growth continue in our beloved spiritual home.
With love,
Gage Heath
Board President
Special thanks here to my fellow Board Members who have shared hard work and sound judgment, combined with love and devotion to
the church over a number of years; and to the co-leaders of the By-Law Development Team - Board Clerk Jennifer Smudin and Board
Director At-Large Linda Glatt-Anderson, for long hours in creation of our new UUAC By-Laws.
Endless gratitude to Alison Murchison who, in her newly created Vice President role, has worked tirelessly and effectively to help
achieve the many important and aggressive goals undertaken this year by the Board. Alison is uniquely qualified to guide this church as
President beginning in 2019.
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Minister of Faith Formation
It is with a heart full of gratitude and love for this congregation that I reflect on my fourth year of serving UUAC.
I am so grateful to the volunteers, leaders, staff, members, youth, children, and families who make this such an
amazing community to serve and be a part of.
There are several things worth celebrating in the ministries of faith formation at UUAC this year:
This fall we welcomed Jolie Olivetti, our Youth Ministry Coordinator, onto our staff team. Jolie ably and
enthusiastically led our Senior Youth Group and youth advisors this year, and we saw increased retention
and youth leadership in the Senior Youth group. We are saying goodbye to Jolie as she moves on to be a
chaplain at Brigham & Women’s Hospital, and we are in the process of searching for a new Youth
Ministry Coordinator.
This year we launched two new Our Whole Lives (OWL) programs:
In the spring we offered the Kindergarten/1st Grade OWL Sexuality Education program, with Beth
Bergeron and Amanda Brown teaching. There were 14 children in the class, and parents and kids alike had
positive reports on their experience. The K-1 program focuses on bodies, families, babies, and safety, and
opening conversations between children and their parents, as primary sexuality educators.
Jane Detwiler and I co-facilitated a 6-session Adult Our Whole Lives class, building on our recent
successful adaptations of our middle school programs for adults. We explored real issues related to
sexuality: values, relationships, diversity, getting older, spirituality, and more!
This fall we piloted a family religious education program called “UU @ Home” exploring together with
families how they can bring their faith into family life.
This spring we had a particularly successful Faith Formation Sunday, where the children in our
congregation led us in worship as we celebrated our children’s faith formation programs!
In addition to the many amazing things happening in our faith formation programs, I also want to lift up:
This year we shifted from quarterly Ministry Council meetings to hosting two Ministry Leaders Summits,
with all of the people leading programs or groups in our congregation invited. These two gatherings each
had over 40 people in attendance, with great energy and excitement for shaping the programs in our
congregation!
This year my family experienced my father’s unexpected death when he took his own life in January. I
have deep gratitude to this congregation for the love and care you offered, and particularly the space to
take time off when I needed to be with my family immediately following his death. I am especially grateful
to Rev. Nathan and to Beth Bergeron and the Religious Education Committee for covering for me and
keeping our faith formation programs running so smoothly while I was gone, and to the congregation for
the many thoughtful cards and notes.
There are numerous volunteers, teachers, advisers, visionaries, organizers, committee members, board members,
parents, and staff members who have faithfully offered time and heart to our programs, and for each and every
one of you too numerous to name, I am truly grateful. You are the heartbeat of our congregation. Thank you.
In love and faith,
Rev. Heather Concannon
Minister of Faith Formation
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Ministerial Intern Report
My first year as your Ministerial Intern has been life-giving and transformative. In our Unitarian Universalist
tradition, ministerial formation is a grassroots operation. The Unitarian Universalist Association authorizes the
Ministerial Fellowship Committee to set standards and evaluate candidates for ministry, but it is our congregations
that do the hard work of shaping religious leaders. Here at First Parish in Sherborn, love truly is the spirit of this
church, and I’m grateful for the many ways I’m being formed with you.
Learning and growing with this congregation generates my theology as much as it builds my skills in ministry.
Participating in Board, staff and committee meetings has afforded me new insights into congregational polity and
faithful service. Over the course of the year, I have engaged weekly in theological reflection with Rev. Nathan and
monthly with my Intern Teaching Committee, synthesizing parish life and the role of the minister with my
seminary studies and our shared faith. The Teaching Committee is made up of members of the congregation who
minister to the future of Unitarian Universalism by guiding seminarians and candidates in discernment. Nathan and
the Committee each lend me their perspectives and experiences, offer fulsome critiques of my work and provide
generous encouragement. These spaces of intentional reflection scaffold with the primary gift of worshiping,
working, learning and growing alongside the people of First Parish.
I’ve had the privilege of preaching seven times this year, which has significantly shaped my ministerial identify. It
has been a joy to co-create worship on a dynamic team of ministers. Weekly worship planning is truly a group
effort, giving me access to many different frameworks, theories and resources. I’ve learned to craft liturgy
thematically, lead worship solo and in partnership, and be present to unexpected grace. The inspiring and
invigorating music ministry of First Parish makes worship here a doubly spiritual experience.
In addition to worship and church administration, I was given the exciting opportunity to co-facilitate Our Whole
Lives (OWL) healthy sexual education for middle school. Ten students graduated from the program, which
promotes the values of self-worth, sexual health, responsibility, justice and inclusivity. It was a blessing to get to
know these youth and to learn about faith formation from Rev. Heather.
I have just completed my Masters of Divinity from Andover Newton Theological School and I will be completing
another ministerial credentialing requirement this summer by doing a unit of Clinical Pastoral Education (CPE) at
Norwalk Hospital in Norwalk, CT. I’ll return in the fall for my second year as your Ministerial Intern, ready to
share new experiences and eager to learn everything we can together!
In faith and love,
Jessica James-Carnes
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Youth Ministry Coordinator
This has been a great year for UUAC’s Senior Youth Group. We have had regular attendance and wonderful
engagement from many of our church’s high-school-aged young people at our weekly meetings and at our special
field trips and events. We have offered balanced programming across such areas as community building, social
justice education, community service project planning, and deep reflection and worshipful time together. We have
built in opportunities for developing youth leadership into our meetings, decision-making processes, and project
planning, so that SYG can be truly by and for its members. This was also a special year for SYG because in
addition to having a Youth Ministry Coordinator for the first time, we also had a super team of five adults who
volunteered their time and energy to make it all happen.
We went on so many fun community-building field trips! We picked apples at Dowse Orchards, we bowled at
Ryan Family Amusements, we puzzled our way through the challenging rooms of Boda Borg, and we partook of
the variety of activities at Apex Entertainment. We also partnered with the Racial Justice Team to host a
multigenerational book discussion of The Hate U Give, a young adult fiction novel about police brutality and racism.
We had several overnights this year, and we helped with the yard sale to benefit the Building Communities
initiative of UUAC. The Fellowship Team partnered with Senior Youth Group on a fabulous chili cook-off, which
was also a fundraiser for SYG. SYG members once again sold gift cards through the Scrips program to raise
money for our service trips. Our Youth Sunday worship service was much appreciated by the congregation and
was youth-planned and youth-led. It featured a dramatic presentation on the theme of Teamwork, some rockin
tunes from Youth Groove and The New Transcendentalists, as well as other readings and reflections on that
which makes the dream work.
SYG went on a service trip with CityReach this year. CityReach is an overnight trip to the Cathedral of St Paul in
downtown Boston to learn about homelessness and to participate in a ministry of hospitality that serves food and
offers clothes and supplies to people experiencing homelessness. To prepare for this trip we had a guest speaker
talk about her work with homeless families in MetroWest, and we ran a clothing drive at church during the month
of April. We also agreed upon a decision-making process and did some research to choose next year’s big service
trip; we decided to do one of the UU College of Social Justice trips to Nicaragua over April break of 2019.
There is still much in the works for the remaining weeks of the church year: fundraising, field trips, overnights, and
more. Thank you to the families of SYG for reading all my emails and bringing your youth (and snacks) to various
events. Thanks again to our awesome advisors: Halley, Missy, Sarah, Peter, and Mike! And finally, many thanks to
all our young people for making SYG a very special and loving community!
Respectfully submitted,
Jolie Olivetti

11

Treasurer’s Report
Scope: The Treasurer (Walter Branson) is a member of the Board of Directors and the Finance Committee.
Together with the Bookkeeper (Lara Crawford) and Assistant Treasurer (Peter Gormley), the Treasurer ensures
that bills get paid, expenses are properly authorized and recorded, accounts receivable are collected and payroll is
met. With the assistance of the Finance Committee Chair (Kevin Pawl) and the Church Administrator (Heather
Walker), the Treasurer ensures that all income is deposited and recorded on a timely basis.
Notable: This past year, in addition to the weekly process of signing checks and making sure expenses are properly
recorded (virtually always properly recorded, as Lara is very efficient), my main focus has been attempting to
complete transactions to ensure the long-term benefit of our cellular leases. As many of you know, we are highly
dependent on income from our two cellular leases, and both cellular tenants have the right to cancel their lease on
short notice, which is a very risky position for our church. I had hoped to report you that we have completed a
transaction to provide us with long-term guaranteed rent in return for a modest decrease in the rate of rent
increase, and this still may be completed by the time you read this, as this transaction is close to done.
Financial Results for Fiscal 2018: As of 4/30/18, the church’s liquidity is excellent, consisting of $285,910 of cash
held in our checking and brokerage accounts. Much of this is spoken for by the various special purpose accounts
of the church, especially the Capital Campaign ($64,234, including an amount specifically allocated to the steeple)
and the Building Maintenance Fund ($59,547, plus a pending transfer of $50,000 into this fund from Retained
Earnings, per the vote of the Board). However, even after excluding funds set aside for specific purposes, we have
$65,842 available for the general needs of the church, including the expected seasonal decreases in our cash
balances.
Our Net Ordinary Income for the first 10 months of the fiscal year is $11,285, well ahead of the budget. Even
accounting for the usual increase in spending in the last 2 months of the year, I expect to significantly exceed
budget, thanks to another strong auction and expenses below budget.
Included with this report are a Balance Sheet and detailed Treasurer’s Report.
Respectfully submitted,
Walter Branson
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Financial Reports
UUAC at First Parish Sherborn

Treasurer’s Report
April 2018

Jul '17 - Apr
18

YTD
Budget

$ Over
Budget

Annual
Budget

Ordinary Income/Expense
Income
4000 · Total Pledge Income
4001 · Pledge Income

237,076.19

254,166.70

-17,090.51

305,000.04

4002 · Alliance Pledge

11,000.00

11,000.00

0.00

11,000.00

248,076.19

265,166.70

-17,090.51

316,000.04

4101 · Endowment Income

24,175.06

23,320.00

855.06

46,640.00

4102 · AT & T Cell Lease

50,936.96

47,865.80

3,071.16

57,438.96

4103 · T- Mobile Cell Lease

53,656.09

53,996.70

-340.61

64,796.04

128,768.11

125,182.50

3,585.61

168,875.00

13,808.60

13,808.30

0.30

16,569.96

4202 · Other Building Rental

800.00

416.70

383.30

500.04

Total 4200 · Building Use Income

14,608.60

14,225.00

383.60

17,070.00

28,093.54

20,000.00

8,093.54

20,000.00

0.00

0.00

0.00

0.00

13,210.22

9,420.00

3,790.22

11,304.00

481.82

0.00

481.82

0.00

41,785.58

29,420.00

12,365.58

31,304.00

433,238.48

433,994.20

-755.72

533,249.04

433,238.48

433,994.20

-755.72

533,249.04

6001.1 · Minister's Salary

88,896.60

90,580.60

-1,684.00

108,696.72

6001.2 · Ministers Health Insur

16,836.16

16,530.50

305.66

19,836.60

6001.3 · Minister's Professional expense

6,276.03

5,416.70

859.33

6,500.04

6001.4 · Minister's Benefits

1,567.99

2,925.80

-1,357.81

3,510.96

0.00

0.00

0.00

0.00

6,772.58

8,414.20

-1,641.62

10,097.04

0.00

0.00

0.00

0.00

120,349.36

123,867.80

-3,518.44

148,641.36

Total 4000 · Total Pledge Income
4100 · Total Endowment & Cell Income

Total 4100 · Total Endowment & Cell Income
4200 · Building Use Income
4201 · ECDC Rent

4300 · Other Income
4301 · Auction
4302 · Special Collections
4303 · Donations & Plate
4901 · Interest & Dividends
Total 4300 · Other Income
Total Income
Gross Profit
Expense
6000 · Total Personnel Expense
6001 · Minister Expenses

6001.5 · Other Income
6001.6 · Minister's Pension
6001 · Minister Expenses - Other
Total 6001 · Minister Expenses
6002 · Asst. Minister Y&F
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6002.1 · Asst. Minister Salary

49,632.58

51,257.10

-1,624.52

61,508.52

6002.2 · Asst. Minister's Hlt & bene's

5,938.58

6,961.70

-1,023.12

8,354.04

6002.3 · Asst. Minist - Pension

4,828.24

4,761.70

66.54

5,714.04

6002.4 · Asst Min Y&F- Prof Expenses

3,435.00

2,916.70

518.30

3,500.04

0.00

0.00

0.00

0.00

63,834.40

65,897.20

-2,062.80

79,076.64

22,489.69

27,347.90

-4,858.21

32,817.48

0.00

2,735.00

-2,735.00

3,282.00

662.33

979.20

-316.87

1,175.04

0.00

0.00

0.00

0.00

23,152.02

31,062.10

-7,910.08

37,274.52

6004.1 · Congreg Admin Salary

28,400.70

26,650.00

1,750.70

31,980.00

6004.2 · Congre Adm Health Insur

12,310.97

13,475.80

-1,164.83

16,170.96

6004.3 · Congre Admin's Pension

2,727.00

2,665.00

62.00

3,198.00

0.00

0.00

0.00

0.00

43,438.67

42,790.80

647.87

51,348.96

17,395.18

18,116.70

-721.52

21,740.04

1,811.63

1,811.70

-0.07

2,174.04

0.00

0.00

0.00

0.00

19,206.81

19,928.40

-721.59

23,914.08

6006 · Bookkeeper

6,424.42

7,250.00

-825.58

8,700.00

6007 · Coffee Hour Coordinator

1,333.11

1,811.70

-478.59

2,174.04

6008 · Ministerial Intern

5,789.54

5,833.30

-43.76

6,999.96

504.99

1,250.00

-745.01

1,500.00

6009.2 · Bonus Pool

1,950.00

2,500.00

-550.00

3,000.00

6009.3 · Payroll Service

1,156.76

1,083.30

73.46

1,299.96

817.50

4,750.00

-3,932.50

5,700.00

5,113.95

6,945.00

-1,831.05

8,334.00

60.00

0.00

60.00

0.00

0.00

0.00

0.00

0.00

9,603.20

16,528.30

-6,925.10

19,833.96

1,326.79

1,693.80

-367.01

2,032.56

609.00

833.30

-224.30

999.96

0.00

0.00

0.00

0.00

1,935.79

2,527.10

-591.31

3,032.52

6,560.00

9,333.30

-2,773.30

11,199.96

6002 · Asst. Minister Y&F - Other
Total 6002 · Asst. Minister Y&F
6003 · Music Ministry
6003.1 · Music Minister Salary
6003.3 · Music Ministry's Pension
6003.4 · Music - Professional Expenses
6003 · Music Ministry - Other
Total 6003 · Music Ministry
6004 · Congregational Administrator

6004 · Congregational Administrator - Other
Total 6004 · Congregational Administrator
6005 · Communications/Membership
6005.1 · Commun/Member Salary
6005.2 · Membership- Pension
6005 · Communications/Membership - Other
Total 6005 · Communications/Membership

6009 · Other Personnel Costs
6009.1 · Admin Staff Dev Pool

6009.4 · Workers Comp Insurance
6009.5 · Payroll Tax Expense
6009.6 · Misc babysitting
6009 · Other Personnel Costs - Other
Total 6009 · Other Personnel Costs
6010 · Sunday Morning Childcare
6010.1 · Nursery Coordinator
6010.2 · Nursery Assistant
6010 · Sunday Morning Childcare - Other
Total 6010 · Sunday Morning Childcare
6011 · Youth Minister Y&F
6011.1 · Youth Minister Salary
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6011 · Youth Minister Y&F - Other

0.00

0.00

0.00

0.00

6,560.00

9,333.30

-2,773.30

11,199.96

301,627.32

326,830.00

-25,202.68

392,196.00

446.00

416.70

29.30

500.04

6102 · Telephone Service

2,834.54

3,000.00

-165.46

3,600.00

6103 · Coffee Hour

3,016.41

3,333.30

-316.89

3,999.96

Total 6011 · Youth Minister Y&F
6000 · Total Personnel Expense - Other

0.00

Total 6000 · Total Personnel Expense
6100 · Church Administration
6101 · Postage

6104 · Supplies

1,966.40

2,500.00

-533.60

3,000.00

21,093.00

22,120.00

-1,027.00

22,120.00

6201 · Computer Services

3,630.06

2,800.00

830.06

3,360.00

6202 · Copier

3,703.65

4,166.70

-463.05

5,000.04

0.00

0.00

0.00

0.00

7,333.71

6,966.70

367.01

8,360.04

6,448.00

11,338.30

-4,890.30

13,605.96

684.40

416.70

267.70

500.04

0.00

0.00

0.00

0.00

7,132.40

11,755.00

-4,622.60

14,106.00

1,283.47

1,083.30

200.17

1,299.96

0.00

0.00

0.00

0.00

1,283.47

1,083.30

200.17

1,299.96

0.00

0.00

0.00

0.00

45,105.93

51,175.00

-6,069.07

56,986.00

1,100.00

1,250.00

-150.00

1,500.00

445.66

583.30

-137.64

699.96

6601 · Instrument Maint & Supplies

570.00

1,000.00

-430.00

1,200.00

6602 · Music Library

537.21

833.30

-296.09

999.96

6603 · Muscians

775.00

1,666.70

-891.70

2,000.04

0.00

0.00

0.00

0.00

1,882.21

3,500.00

-1,617.79

4,200.00

0.00

0.00

0.00

0.00

3,427.87

5,333.30

-1,905.43

6,399.96

0.00

2,500.00

-2,500.00

2,500.00

-95.86

4,166.70

-4,262.56

5,000.04

0.00

0.00

0.00

0.00

480.14

2,083.30

-1,603.16

2,499.96

6108 · Dues to UUA
6200 · Information Technology

6200 · Information Technology - Other
Total 6200 · Information Technology
6300 · Finance
6301 · Insurance & Audit
6302 · Bank Fees
6303 · Canvass Events
Total 6300 · Finance
6400 · Membership Administration
6401 · New Member Events
6401.1 · Marketing
Total 6400 · Membership Administration
6100 · Church Administration - Other
Total 6100 · Church Administration
6500 · Worship
6501 · Guest Worship Leaders
6502 · Supplies
6600 · Music

6600 · Music - Other
Total 6600 · Music
6500 · Worship - Other
Total 6500 · Worship
6700 · Church Leadership
Cell Tower income withhold
6701 · Reserve Fund (2% max)
6701.1 · BOD Retreat
6702 · Leadership Development
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6703 · General Assemply

0.00

0.00

0.00

2,500.00

6704 · Denominational Awareness

0.00

333.30

-333.30

399.96

291.91

625.00

-333.09

750.00

6710.3 · Serv & Just Ministries Programs

5,014.48

5,987.50

-973.02

7,185.00

6710 · Service & Justice - Other

1,000.00
6,306.39

6,612.50

-306.11

7,935.00

0.00

0.00

0.00

0.00

6,690.67

15,695.80

-9,005.13

20,834.96

81.00

416.70

-335.70

500.04

0.00

833.30

-833.30

999.96

2,692.60

1,875.00

817.60

2,250.00

6902 · Coming of Age

956.88

708.30

248.58

849.96

6903 · Our Whole Lives

321.77

708.30

-386.53

849.96

6904 · Junior Youth Group

249.19

416.70

-167.51

500.04

6905 · Senior Youth Group
6900 · Childrens's Religious Education Other

668.77

708.30

-39.53

849.96

0.00

0.00

0.00

0.00

Total 6900 · Childrens's Religious Education

4,889.21

4,416.60

472.61

5,299.92

4,970.21

5,666.60

-696.39

6,799.92

7001.1 · Sexton

14,469.00

0.00

14,469.00

0.00

7001.2 · Cleaning

13,087.97

0.00

13,087.97

0.00

4,000.00

0.00

4,000.00

0.00

0.00

30,833.34

-30,833.34

37,000.00

31,556.97

30,833.34

723.63

37,000.00

7002 · Electric

7,870.92

5,416.66

2,454.26

6,500.00

7003 · Fuel

6,033.97

4,166.66

1,867.31

5,000.00

7004 · Grounds Maintenance

2,331.23

4,166.66

-1,835.43

5,000.00

7005 · Routine Maintenance

5,662.27

5,833.34

-171.07

7,000.00

7006 · Supplies

2,872.02

2,500.00

372.02

3,000.00

7007 · Water Testing

2,894.75

2,500.00

394.75

3,000.00

60,130.63

55,416.66

4,713.97

66,500.00

421,952.63

460,117.36

-38,164.73

549,716.84

11,285.85

-26,123.16

37,409.01

-16,467.80

5,040.00

0.00

5,040.00

0.00

167.00

0.00

167.00

0.00

6710 · Service & Justice
6710.2 · Environmental Action Group

Total 6710 · Service & Justice
6700 · Church Leadership - Other
Total 6700 · Church Leadership
6800 · Life Span Faith Formation
6801 · Adult Programs
6802 · Fellowship
6900 · Childrens's Religious Education
6901 · Childrens Programs

Total 6800 · Life Span Faith Formation
7000 · Buildings and Grounds
7001 · Contracted Services

7001.3 · Landscaping
7001 · Contracted Services - Other
Total 7001 · Contracted Services

7000 · Buildings and Grounds - Other

908.50

Total 7000 · Buildings and Grounds
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
7101 · Other Year Pledge
7150 · Cap Camp Revenue
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7170 · Donations to MDF

3,979.71

0.00

3,979.71

0.00

7175 · Youth Justice Trip

717.47

0.00

717.47

0.00

40.32

0.00

40.32

0.00

9,944.50

0.00

9,944.50

0.00

0.00

0.00

0.00

0.00

7200 · Realized income or losses
Total Other Income
Other Expense
5080 · Book cart
80001 · Reclassify

0.00

0.00

0.00

0.00

8010 · MDF Expense

4,015.15

0.00

4,015.15

0.00

8020 · Nola Expense

-253.10

0.00

-253.10

0.00

8030 · Cape Cod Retreat

-291.00

0.00

-291.00

0.00

228.81

0.00

228.81

0.00

0.00

0.00

0.00

0.00

3,699.86

0.00

3,699.86

0.00

8040 · Power of the Quilt expenses
9999 · Voided Checks
Total Other Expense
Net Other Income
Net Income
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6,244.64

0.00

6,244.64

0.00

17,530.49

-26,123.16

43,653.65

-16,467.80

UUAC at First Parish Sherborn

Balance Sheet
As of April 30, 2018
Apr 30, 18
ASSETS
Current Assets
Checking/Savings
1000 · General Operating Account

111,201.88

1001 · MDF Checking Account

31,582.25

Total Checking/Savings

142,784.13

Accounts Receivable
11000 · Accounts Receivable

97.00

Total Accounts Receivable

97.00

Other Current Assets
1530 · Fidelity Investments
Total Other Current Assets

143,126.86
143,126.86

Total Current Assets

286,007.99

TOTAL ASSETS

286,007.99

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 · Accounts Payable
Total Accounts Payable

1,158.40
1,158.40

Other Current Liabilities
2100 · Pass through donations

-20.59

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

-20.59
1,137.81
1,137.81

Equity
3100 · Main Account - Restricted Funds
3102 · Capital Campaign

35,791.33

3103 · Mallet Fund

527.00

3104 · Minister Discret Fund

31,765.58

3105 · Cape Cod Retreat Fund

2,734.43

3106 · Music Fund

450.00

3107 · NOLA Fund

3,546.74

3108 · Power of the Quilt Fund

4,767.73

3109 · Tent Fund

742.00

3110 · Youth Group Fund

411.42

3111 · Partakers Fund

300.00
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3112 · Building Maintenance Fund

59,547.48

3113 · Steeple Fund

28,443.00

Total 3100 · Main Account - Restricted Funds

169,026.71

3200 · Unrestrcited Fund Balances
3220 · Cumul Prior Yrs Surplus

25,416.54

Total 3200 · Unrestrcited Fund Balances

25,416.54

32000 · Retained Earrnings

72,896.44

Net Income

17,530.49

Total Equity
TOTAL LIABILITIES & EQUITY

284,870.18
286,007.99
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Building & Grounds
Mark Forsythe and his company New England Churchkeepers again ably cared for our building and grounds this
year. In the event something needs his attention, he may be reached at (508) 308-0157. In addition, I may be
reached at (617) 308-1961.
While the building projects were a bit smaller this year, we accomplished the following:
New freezer in the kitchen
Building electrical inspection
Replaced well pump
Hired Whitewater Inc. to manage our testing and compliance with MA Public Water Supply regulations
(thanks to Anna Nagy and Roger Demler).
Participated with ECDC and GANS to recently purchase an AED device for the building.
Solar Panels continue to save the church about $1,000 in energy costs.
B&G participated with the Finance Committee to analyze and negotiate new terms on our cell leases that seek to
achieve better cash flow certainty for the church. This work is still in progress, but we are hopeful at this time.
B&G worked with the Board to add a budget line item to put money aside for building capital/maintenance
projects (in other words, depreciation). Roger Demler contributed to this effort as well as many others.
Finally, B&G worked with many others to revive the Sherborn Trust (which owns our building) and make it a
more active body under the thoughtful leadership of Doug Brown.
Respectfully submitted,
Bob Murchison
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Caring Committee
The mission of the Caring Committee is to provide short-term support to church members after the birth of a
baby, a hospitalization, an illness, the death of a family member, or another special circumstance. Members of the
Caring Committee may provide meals, rides to and from appointments, home visits, and supportive phone calls.
Because most people cannot anticipate their needs for this type of support, the Committee has 53 male and female
volunteers who can provide assistance when the need arises.
Our leadership of our Committee is comprised of five coordinators, who each serve 2–month assignments to
solicit and schedule volunteers. Coordinators also provide back-up to one another as needed. In addition to
myself, the other Coordinators are: Deb Boyce, Darrah Bryans, Emily Daly, and Lynn De Weck.
This year, we will be preparing and freezing soup and a few entrees, so they are readily available when a sudden
need arises.
The biggest challenge facing the Committee is providing support when several church members need our services
at the same time. Having multiple coordinators helps to address this challenge. Another challenge is dealing with
the needs of some church members that are beyond the scope of the Committee. Communication with the
ministers and church staff is critically important when a family’s need exceeds our ability to provide support.
The members of the Caring Committee look forward to serving the needs of the congregation in the coming year.
Respectfully submitted,
Nancy Levy
Caring Committee Chair
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Denominational Awareness
The Denominational Awareness Team meets about five times/year, providing ways to strengthen faith
formation by expanding our congregation’s awareness and connection to other congregations, other
regions and our larger faith community nationally and worldwide. We help raise awareness of UUA
events and initiatives, and encourage participation.
Projects this year were modest; they include:
Book Cart
This project is in process of being modified and enlarged to encompass a small permanent location
for books and other offerings from UUA’s In Spirit Bookstore in Unity Hall, as well as more items
from UUA and the UU Service Committee.
UU History Film Series
Provided six-part Film Series, Long Strange Trip: A Journey Through 2, 000 Years of Unitarian Universalist
History. While this program drew a number of involved viewers in the previous year, the lack of
attendance is begging the question of whether or how to offer it and/or publicize it in a different way.
General Assembly
Denominational Awareness continues to publicize participation at General Assembly. The hope
next year is to create greater awareness of GA and other Regional meeting earlier in the church
year, and to try involving the congregation in some of the issues being debated and studied.
The Denominational Awareness Team is looking to attract new members so that more projects
connecting UUAC with the larger UUA (Association of Congregations) can be amplified.
Team:
Gage Heath
Polly Leland-Mayer
Helen Sicotte
Lynne Swenson
Respectfully submitted,
Gage Heath
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Finance
The Finance Committee is responsible for the annual financial plan of the Church. The committee carries out the
annual stewardship campaign with the assistance of the Development team, and prepares the annual budget for
Board approval and presentation at the Annual Meeting. The committee, along with the Treasurer, tracks income
and expenditures and keeps the Board of Directors and membership informed of financial issues. The committee
works with the UUAC at First Parish Trust regarding long range financial planning for the Church. The Treasurer
and Finance Chair are non-voting members of the Trust. We coordinate with the Auction Committee, the
Woman's Alliance and other groups involved in fundraising or income generation for the Church. We are also
responsible for monitoring the various insurance policies of the Church.
In Fiscal year 2018, the Finance committee was tasked with implementing our plan from the past year. The goal
was to restructure and refine ways that UUAC's finances are organized and managed. Our committee has met 12
times thus far this year and has several accomplishments, which include: Creation of a Realm online group which
enables better communication regarding pledge activities, and Safe Church designation which provides a 5%
reduction in our overall insurance premium. We also added the ability for our congregation to make donations via
text and credit card.
As of today, the proposed 2018-2019 budget shows a deficit of $9448. We want to share this with you and ask for
your ongoing and increased financial support. Our budget conversations have been challenging; We do not want
to cut budgets for our mission-critical programs or positions, but we collectively need to decide how to fund this
projected budget short fall.
The Board and the Finance committee have also focused on responsible fiscal management for our aging
infrastructure. We want to look differently at our building depreciation and involve the congregation in a
conversation regarding how to fund the future needs for maintaining and repairing our building and systems.
Toward this end, we created a Capital Project Reserve Fund to cover things like our roof, parking lot, steeple,
boiler, and other infrastructure needed. We estimate needing a minimum of $25,000 per year for these types of
future expenses, but intend to do a study to help us predict the needs. We have started this fund off with a
$50,000 transfer from our reserves.
Many of the expense lines remain flat from last year to this year, with increases in a few programmatic line items.
We would be remiss if we did not thank the different committee members and the Board of directors of good
budgeting and expense management during the past year.
In closing, the Chair would like to recognize and thank the committee members as well as the Board of Directors
for diligent efforts this past year. If members of the congregation are interesting in joining our committee please
do not hesitate to inquire or come to a monthly meeting to learn more!
Respectfully submitted,

Kevin J. Pawl
Finance Chair
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Fiscal Year 2019 Budget

* See Addendum
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Lay Leadership Development
The Lay Leadership Development Team (LLDT) is a traditional UUAC Committee, reimagined to fit our current
approach to Lay-led ministries (committees, teams and working groups). Its primary functions are to: 1) Welcome
and encourage UUAC Members to join UUAC ministries; 2) Oversee initiation of new ministries; 3) Provide
leadership training, including sharing of best practices among UUAC ministries and use of UUA resources; 4)
Support ministries structure and function by facilitating the creation of Roadmaps or Guidelines and Practices
documents; 5) Serve as the nominating committee for the UUAC positions that are elected at the Annual Meeting.
In 2017-18, the Lay Leadership Development Team:
Completed “Welcoming” materials, including a new edition of the Welcome and Come In notebook; a pew
card listing all UUAC ministries, and the large “Ministry Map” displayed in Unity Hall.
Coordinated two Ministry Leaders Summits, in October and February, in collaboration with the
Ministers. Most of our 50+ Ministry Leaders were able to attend. At the first Summit, the Leaders shared
their inspirations and the spiritual and practical arts that help them in leading their Ministries, and fostered
valuable collaborations between groups. At the second Summit, the Leaders contemplated common
challenges that are encountered through case studies, and shared approaches to training new members of
their groups and succession planning. They also took first steps in developing an outline that describes
how their group accomplishes its work. These outlines will serve as the basis for developing a more
detailed “Roadmap” or “Guidelines and Practices” document for each group during the coming year.
Developed a slate of candidates for UUAC elected positions, to be submitted to the Membership at the
Annual Meeting. This effort was coordinated with the development of the new By-Laws, since some of
the positions and terms are expected to change.
With deep gratitude to all of the Members and Lay Leaders who work to act their faith through these UUAC
Ministries.
Respectfully submitted,
Alison Murchison
Chair, Lay Leadership Development Team
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Lay Pastoral Care
The congregation was once again fortunate to keep the Lay Pastoral Care team intact for this year. We are Ellen
Kerstein, Katherine McHugh, Peter Swanson, Kathy Copplestone, John Collier, and Alan Cantor, lead.
This year, at Nathan and Heather’s suggestion, we offered a workshop. It was on the Five Wishes which helps
people prepare for the end of life. The workshop was successful as 15 people participated prior to church one
Sunday this winter. We are planning to have two or three workshops relating to pastoral matters during each
church year.
This year there were few direct requests for pastoral care and all were attended to. Much of our work has been to
reach out to members of the congregation when we hear of a potential need. Some of these came from our
ministers and many came from the prayer forms read during our Sunday services. We continue the practice of
sending cards to people submitting the forms as appropriate. At times, we approach these people at coffee hour
and offer to speak with them there or outside of church.
Each person on the team is ready and committed to providing pastoral care to all in need.
Respectfully submitted,
Alan Cantor
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Membership Development & Communications
2017-2018 has been a very busy year. As usual, we saw a large influx of new people in September that slowed to a
trickle as the year progressed.
Membership
Offered UUAC & U (formerly Faith Forward) classes on a weekly basis. We added a 9th module to the
curriculum which covered creeds and covenants. Attendance at these weekly classes declined significantly
over the previous year. We are looking into ways to deliver the same content in a format that newcomers
can access.
The Connectors continued to help greet newcomers in the sanctuary, show them RE classrooms if
needed, and talk to people in coffee hour.
In cooperation with the Fellowship Team, Membership again ran a program called “Take a Friend to
Coffee” in which we paired people together who didn’t know each other. We gave them a gift card to
Panera Breads to go for coffee together. We will be running the program again this spring.
The Conversation Corner continued to provide opportunities for facilitated conversations. Feedback has
continued to report that having a quiet place to have a conversation is helpful to newcomers and long-time
congregants alike.
Mystery Friends was run again this year with 15 pairs taking part. This is a program which pairs adults and
children to be pen-pals for about 6 weeks without knowing the identity of their pen-pal. The program
culminates with a Big Reveal party in which the pen-pals meet face to face.
New Members: we had 12 people sign the membership book in December with another, similarly sized
group expected to sign our membership book on New Member Sunday in May.
Communications
The biggest change this year for Communications has been the creation of a podcast of our ministers’
sermons. The podcast has been really helpful for people who are unable to make it to church on a given
Sunday or who are teaching in our RE program and are not in the sanctuary on Sundays.
The camera has been invaluable for taking pictures of the life of our congregation. The photos are printed
and posted on a board in the sanctuary. Every month or two the photos are moved to the bulleting board
in Unity Hall to make room for new photos on the sanctuary board.
2017-2018 has been an active and fulfilling year. I am grateful to the congregation for giving me the opportunity to
fill the role of Membership Development and Communications Coordinator.
With joy and gratitude,
Darrah Bryans
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Music at UUAC
The Music Program at UUAC is part of a shared ministry. Working with the Minister and the Worship
Committee, the Music Committee shares the goal of providing a worship experience that transforms and inspires,
and that expresses the good news of UUism. All of the facets: the preaching, the music, and the faith development
are in service to that mission. The Music Committee seeks to provide a place where musicians of all experience
levels and interests may feel comfortable sharing their gifts with the congregation and the larger community, while
also meeting our larger goal.
The Music Committee supports the Director of Music Ministry (DoMM) in the day-to-day operation of the Music
Program. Committee activities include but are not limited to:
Promoting our three choirs: Meetinghouse that provides an anthem and other music most Sundays; the
Celebration Choir that augments the Meetinghouse Choir for the two Music Sundays each church year;
and the children’s Chalice Choir that offers the Introit during Worship, usually monthly;
Assisting the DoMM, the Minister, and the Worship Committee with the planning of music for Sunday
and special worship services;
Managing the Committee’s budget and the Music Memorial Fund;
Maintaining and expanding the Church’s extensive music library;
Producing two Music Sunday events every year, as well as other musical events from time to time;
Presenting five Appleseeds Coffee Houses a year;
Recruiting for our three choirs and for the Music Committee;
Organizing musical community outreach activities, such as Christmas caroling, choir swaps with other
churches, and joint choir performances, among other events.
Notable accomplishments in the past year
In the last year we have:
Maintained the energy and excitement within and for our choirs, and welcomed new members too,
including the very able Nevin Shanabrook as a member of the Music Committee;
Participated in a six-choir production of John Kramer’s The Immigrant Experience, sung at the First UU
Society in Newton on April 29;
Produced two Music Sundays (Vivaldi’s Gloria in December and The Immigrant Experience cantata on May
13) and offered CDs of those performances to the congregation. The monies donated for those CDs
support our church’s ongoing commitment to rebuilding communities, both in New Orleans and locally.
Donations for CDs of The Immigrant Experience will be donated to a local immigrant support organization.
Under the very able guidance of Jim Stetson the Appleseeds Coffee House continues to grow in
popularity, now attracting some exciting headliners as well as talented local musicians and poets.
Appleseeds features open-mic performances, and is offered five times a year.
Offered “You Pick” anthems and meditations at the annual auction for the coming church year.
In the church year that begins July 1, 2018, we will:
Offer a Workshop in September for choir members and others, to be led by a professional choral leader.
Lunch and refreshments will be included.
Continue to offer the very successful Appleseeds Coffee House;
Continue to recruit more singers for the choirs;
Find more opportunities for live instrumental music on Sundays from talented congregants and guest
musicians, including our youth;
Participate in at least one choir swap with a nearby church.
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Tim Roper will continue as Co-chair of the Music Committee. After about 16 years on the Music Committee,
most of them as Chair or Co-chair, Sally Demler is stepping away from that leadership position. She will remain
on the Committee in the role of Secretary. Susan Barrett will step up to the position of Co-chair.
We are all looking forward to continuing our work together for another year of wonderful music from a variety of
sources.
Respectfully submitted,
Sally Demler
The Music Committee: Tim Roper, Co-chair; Sally Demler, Co-chair and Secretary; Donna Allen, Music Librarian;
Susan Barrett; Betsy Hering; Lisa Palmer, Database Manager; Nevin Shanabrook; Jim Stetson, Appleseeds
Producer; Sarah Deveau, Director of Music Ministry, ex officio
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Service and Justice Ministries Committee
Love is the spirit of this church and Service its law – Our committee continues its mission to Promote, Grow and
Support the working Service and Justice committees of this church. Under our umbrella, we have many areas of
service: 1500 Acts to End Hunger, Environmental Action Group, Family Promise, Holiday Wish List, Immigration
Justice Team, Mitten Tree, Partakers (Prison Ministry), Power of the Quilt Project, Racial Justice Team, Rebuilding
Our Communities Yard Sale, Rebuilding New Orleans, Habitat for Humanity, Salvation Army Dinner, Walk Away
Homelessness, and Yarn Spinners. The focus has been to not only educate our members and congregation, but
also, to extend out in our community to live out our values. We also supported two marches in Boston: The
Women’s March in January and the young people’s march against gun violence in March.
Our committee meets monthly. The committee consists of Chair (Cathie Healy), Treasurer (Barbie Breer), and
Secretary (Lisa Palmer). We are always looking for more members to join us. We continue to invite leadership
members from the different ministries to our monthly meeting to see how we can promote and assist their needs.
Our focus has been on support and communication and coordination.
Our activities on our committee have included:
• Re-designing and updating our SJMC brochure.
• Worked with the communication director to update the UUAC website.
• We held an Opportunity Fair in September to let the congregation know all the services available.
• Continued financial support to various activities.
We welcomed two new Ministries this year- The Racial Justice Team and the Immigration Justice Team.
We thank you for your generous gift of time, energy and commitment. Listed below are some specific reports
from the different groups. We should be proud of the outstanding work our church members are doing- Know,
we invite anyone to join any of these ministries that speak to your hearts.
Respectively submitted,
Cathie Healy
Power of the Quilt Project
The Power of the Quilt Project held three quilt-a-thons this year, in November, January, and April. In addition
many quilters do a tremendous amount of work at home, and bring completed quilts to the quilt-a-thons, ready for
labeling! Due to the outstanding publicity work performed by Deborah Burke Henderson, the Power of the Quilt
project received wide community publicity, resulting in several persons wanting to help out or make material
donations. The Power of the Quilt Project completed 69 quilts to be donated to the Harvard-Vanguard Cancer
Treatment Center, Project Linus, and to individual requests from UUAC members. POQ plans to have a kitmaking and cutting “party” this summer in Alliance Hall to help prepare for next year, and all will be invited.
- Diane McNamara
Partakers Prison Ministry
UUAC currently has 18 people mentoring three College Behind Bars students through Partakers. A former
student, Colleen, was released in March, and hopes to earn her degree outside. Another student, Daniel, graduated
last year, but the UUAC team continues to support him; he is currently enrolled in a correspondence course in
paralegal studies. This past year has been a difficult one for inmates and their supporters. The Department of
Corrections imposed a visit limitation on each inmate, and the implementation of the restriction has been rocky.
Although Partakers mentors are not included in the maximum visitor count, all mentors are required to undergo
pre-approval before visiting. In addition, the courses offered to students has been greatly curtailed.
- Diane McNamara
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Family Promise
As we have done since 2008, UUAC hosted homeless families with children three times in this Church year. The
guests stay for a week each time, enjoying meals with our hosts and staying overnight. Many volunteers are needed
to achieve a welcoming atmosphere for our guests. Tasks include setting up bedrooms and living areas, preparing
and serving meals, staying overnight, and taking down everything at the week's end. There is a required orientation
session prior to each host week, so new people can get involved with this ministry.
UUAC also sponsors Team UUAC in the Family Promise Walkathon, which raises funds for the program. Barb
Bunger and Donna Allen headed up this team.
Coordinators for our Family Promise effort include:
Overall and Overnight Coordinator: Joan Hunter-Brody
Meals: Barbie Breer
Supplies: Sue Weaver and Maria Kempner
Laundry: Kathy Copplestone
Youth activities: Katie Frassinelli
- Joan Hunter-Brody
Salvation Army Dinners
This year saw a change in the delivery of meals for the Salvation Army. The program moved to the United Way
building, and food is no longer brought in. Each volunteer group provides 14 people who serve the meal and wait
on the guests. This provides a more welcoming atmosphere than the previous setting.
We are still serving four times a year, on Wednesday nights from 5 to 7 PM. New people are always welcome.
- Joan Hunter-Brody
Mitten Tree
The Mitten Tree program takes place each December. On “Deck the Halls” Sunday on December 17, 2017,
UUAC members and friends decorated the tree in the sanctuary with mittens, gloves, scarves, hats, and socks they
had purchased or knitted. More than a hundred new clothing items were donated to the Natick Service Council to
help families in need. The Service Council was thrilled to receive these donations. My thanks to the entire
congregation for your generosity!
- Lisa Palmer
1500 Acts to End Hunger
Our 1500 Acts to End Hunger runs for the calendar year – members and friends of UUAC contribute needed
items every week for A Place to Turn, an emergency food pantry servicing the Metrowest area. After checking and
counting, I bring these donations to APTT. The SJMC matches these donations dollar per item up to $1500,
which APTT uses to buy necessary items especially perishables. In 2017, UUAC donated 1581 items and $1500 to
APTT; we hope to do as well in 2018 thanks to the generosity of our congregation for our less fortunate
neighbors. A Place to Turn assisted over 12,000 individuals last year – 350 families/month. The need does not go
away and our contributions are much appreciated.
- Barbie Breer
Yarn Spinners
Every first Monday a group of about 15 knitters and crocheters meet in the Fahs Room from 9 to noon to knit in
community and to share stories of their lives. Most are from UUAC, some we met through the Good As New
Shop, and some are from the larger community.
For over six years we’ve been knitting for Project Linus, a national organization that distributes handmade blankets
and afghans to infants and children who are hospitalized. We also knit adult-sized scarves and hats that we give to
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our own Rev. Becky Sheble-Hall for her street ministry in Waltham. In the past year we have delivered about 80
items to Project Linus, and numerous scarves and hats to Rev. Becky.
This past year we participated in the Welcome Blanket Project sponsored by the Smart Museum of Art at
the University of Chicago. We completed eight blankets that we sent to Chicago that were then distributed
to new immigrants, along with notes welcoming them to our country. We purchase our yarn each year with
a generous grant from the SJMC. In addition, we are grateful for other donations of yarn or monies.
Would you like to join us? You are welcome! Please contact Sally Demler, sdemler1@msn.com.
-Sally Demler
Family Promise Walk- April 7, 2018
Team UUAC Sherborn for the Family Promise Walk was coordinated by Donna Allen and Barbara Bunger. Both
Barbara and Donna attended the Kick-Off meeting on March 4th sponsored by Family Promise Metrowest.
Starting on March 11th, the publicity outreach began at church by setting up a Family Promise Walk table during
Coffee Hour. Information and sign-up sheets for the walk were available. We manned the table for the next four
weeks.
At the same time, we contacted previous walkers, friends, family, neighbors and co-workers to encourage them to
support or walk with us. In addition, we requested the Social and Justice Ministry to match, up to $500, the
entrance fees of those who registered to walk with Team UUAC. Of note is that the registration fee for adults was
raised this year from $20 to $25.
In 2018 we registered 27 adults and 7 youth for the walk. This was 3 fewer than in 2017. We suspect the decrease
was due to other church activities taking place that day.
Team UUAC raised a total of $4,105 which included the $500 from the Social and Justice Ministry. This was a
terrific outcome, a record for us! The Family Promise Walk-a-Thon raised a grand total or $168, 500, which
surpassed their goal.
Again, we want to thank you for supporting TEAM UUAC SHERBORN!
- Barbara Bunger
Yard Sale 2017
We hosted the annual Yard Sale for Rebuilding Communities on September 30, 2017. We grossed about $6000
and, according to Darrah Bryans, we netted something closer to $4500. I don't have access to the actual figures. As
I understand it, funds generated went into the NOLA account and were used on the New Orleans trip in
November.
As we have in recent years, we provided a storage unit, this time for two months ahead of time. We sold household
items, books, artwork, baked goods, sporting and electronic equipment and furniture. This year we also collected
"soft goods," which we sold to the Epilepsy Foundation by the pound. They also accepted many leftover items.
For the first time, we couldn't transport people's donations from their homes to the sale.
Ninety members of the church participated in some way with the sale, from days of work to a few minutes. Our
overall model appears to be too taxing for the small group of people who do the most labor, so we have to rethink our plan going forward.
- Molly Howes
NOLA Swarm
The New Orleans rebuilding group sent a team for a week in November. The 2017’s team was an enthusiastic and
hardworking one with several newcomers. Terry Combs, our resident expert and fearless again worked with
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Neighborhood Housing Services, New Orleans, which is a non-profit helping to keep communities alive and
thriving, to find an appropriate project for us.
The house we worked on was a home in which several generations lived. The home needed roof repairs,
repainting, plumbing and cleaning. Over the course of the week, the home was returned to water tight with two
functioning bathrooms, and new tile in the kitchen.
In addition to our work repairing and rebuilding people’s homes, we continued our work with CELSJR (the Center
for Ethical Living and Social Justice Renewal) on racial justice awareness. CELSJR led us in race dialogs with
members of their staff, who include both white and people of color. The work we do with CELSJR has become
coequal with our work restoring people’s homes.
The NOLA Team is gearing up for another trip in November. We are hoping to add more new people to our
Swarm. Please contact Darrah Bryans, Molly Howes, or Terry Combs if you want more information about our trip.
- Darrah Bryans
Environmental Action Group
The Environmental Action Group (EAG) consists of seven regular members, and several other members of the
congregation who participate in specific activities. We would love to engage more people from our community,
and welcome your involvement in any component of this work that resonates with you.
Internal:

•

LED bulb sale – We distributed 150 LED light bulbs to church members at our LED Table during
coffee hour in October and November. These high-efficiency, long-lived LEDs will save the recipients
collectively $2,500/year, or $25,000 over the 10 year life of the bulbs!

•

Give Light workshop – The EAG cosponsored this workshop, led by Rev. Fred Small, at First Parish
Needham UU church in November 2017.

•

Religious Education – EAG members led sessions with environmental themes for the RE program
during the “Winterim” session in January (all ages) on camouflage.

•

Climate Change Conversation Corner (Feb 25th) – The EAG led a discussion regarding how we can be
part of the solution by reducing our home’s carbon foot print via energy audits and related energy
conservation actions.

•

Invited Talk about the Jamaica Plain Green House/School (March 4th)– The EAG organized and
sponsored a talk on living at near zero carbon foot print and educating children about the natural cycles.
The talk was given by, Andree Zaleska, Director of the JP Green House/School. The talk was attended by
about 25 UUAC adults, and was well received.

•

UUAC EAG’s Living Witness Award (2nd Annual) – The EAG presented this award to Andree
Zaelska on March 4th for her dedication to significantly reducing her carbon foot print and to educating
the next generation on the natural cycles of the Earth.

•

UUAC Auction Contribution (for April 7th) – The EAG put together a big gift basket full of
environmentally conscious products for the silent auction. The basket netted $75 for UUAC.

•

Earth Day Events – We purchased a bike rack for the church, and arranged for a bike-to-church event
on April 21, to celebrate Earth Day. Approximately 11 church members joined the ride. We had an energy
audit table for those interested in learning about they save energy /money.

•

Family Hike/Outing – This year EAG is organizing a trip to the JP Green House/School on May 20th
to see the home and its renewable energy features as well as the education space (interior and garden). The
EAG is organized carpooling to the site and will be returning to UUAC Sherborn at ~3pm. We will be to
celebrating the low carbon print life and enjoying the natural world in its springtime beauty. Please join us!
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•

Waste management – The EAG continues to oversee the UUAC’s waste management, including
management of the composting bin in the parking lot and use of ceramic coffee cups at coffee hour. We
need everyone’s help to ensure that recycling, compost and trash (landfill) go into the correct containers at
coffee hour and other events, and also to use low-waste approaches in church events (the EAG is happy
to consult on the planning). Part of our budget this year (and some of next) went to doing a significant
repair to the composite to seal it from critters. The repair is robust and should keep the bin functioning
for years to come.

•

Energy efficiency – We finally completed the retrofit of the UUAC building, so that most bulbs and
fixtures are now LED. Eversource covered about 70% of the installation costs. This reduces our electricity
cost by about $1300 annually.

External:

•

Political action – We monitor and support legislation that supports renewable energy and opposes new
carbon-based infrastructure (eg, pipelines). This year we has a couple of visitors to our group to discuss
how we could increase the impact of our political actions. We reached out to Marco Kaltofen to learn
about his past environmental action experience and get his input on possible choices for the EAG to
pursue. We also met with Evan Seitz of UU Mass Action to learn about ways for us to amplify the impact
of our political actions. EAG members also coordinate with the Upper Charles node of 350MA for letter
writing campaigns among other actions (eg. March for Science on April 14th).

- John Player, Chair
Immigration Justice Team
The Immigration Justice Team is a newly formed group at UUAC originally initiated and led by Reverend
Detering. We are an energized, collaborative working committee that is exploring the best ways that we can
provide support to the "at risk" immigrant community, while at the same time offering educational
information/materials to members of our congregation about this issue. The team hopes to provide a chance to
learn and reflect about the issues facing immigrants as well as offer opportunities for specific action to support
some of our immigrant neighbors. The first steps we took together as a team this year include coalescing a core
membership, developing a mission statement, a welcome statement, a committee road map and budget. We
collaborated with the Racial Justice Team to sponsor an interactive two part Upstander training provided by True
Story Theater on December 2, 2017 and January 16, 2018. This was followed by a well-received presentation on
immigration topics by member of our congregation and Metrowest Legal Services attorney Jen Ollington in
February 2018. Christina Player offered a testimonial about the volunteer efforts of the team in February. In April
we held a screening of the film Papers in conjunction with a discussion of the book Just Like Us by Helen Thorpe
facilitated by Fred Bunger. This program was well attended by 30 participants including members of the ongoing
UUAC book club.
In parallel to these activities organized at the church, members of our team began attending meetings of the
Metrowest Immigrant Solidarity Network every other week and training to offer court accompaniment. Diego Low
from the Metrowest Worker’s Center facilitated a discussion during coffee hour this fall and his organization was
offered proceeds from a share the plate collection that day.
This year we requested to have a section of the UUAC newsletter. Our co-chair Lucia Frenkel has been
instrumental in a communications role sending email updates about our meetings to our team, overall coordination
with UUAC administrative staff in preparation for events and organizing announcements for the newsletter
section. Fred Bunger wrote the timely immigration myth busters series.
Through group discussion throughout the year, our team identified several project ideas. Barb Bunger created a
book list and IJT poster. She also coordinated with the Bedford UU Sanctuary movement and organized a wellreceived share the plate offering on Easter Sunday. Mary Calo is in the process of updating our resource packet to
a digital format. Members of our team contributed toward a creative, immigration themed basket for the annual
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auction. Maureen Gormley has been our liaison with the choir and participated in the moving Immigrant
Experience Cantata performance in Newton and at UUAC on Mother’s Day. Cathleen Dinsmore identified the
Migrant Quilt Project and our group decided to take a trip to the Beyond the Border Wall exhibit at the New
England Quilt Museum on June 10, 2018. Our next steps as a team will be to identify events for the upcoming
year and develop an IJT flyer. It is our hope to further collaborate with the Racial Justice Team in sponsoring
events.
- Christina Player
Racial Justice Team
This year, the Racial Justice Team (“RJT”) met its goal of holding at least one event each month as part of our
mission to help the congregation and community focus on issues of racial justice through opportunities for study,
reflection and action. During the year, two members of the RJT left for other commitments, but we gained
another member and may have at least one other new member joining us in by fall. In addition to the activities the
RJT leads or facilitates at UUAC, all of the members individually pursue their own education about racial issues,
engage in discussions and participate in various types of activism. As something new this year, we include many of
the activities, articles, books, films, workshops, webinars and podcasts that we find particularly meaningful in our
new Wordpress site: uuacRacialJustice.wordpress.com. We generously distribute business cards with this web
address to anyone interested in learning more and participating to a greater extent. The RJT includes in the
church’s weekly e-newsletter interesting facts and events concerning racial justice. The year actually began in
August when the RJT organized a group from church to march in Boston as a counter-protest shortly after the
tragic white nationalist march in Charlottesville, VA.
In September, we hosted a Conversation Corner to discuss the upcoming Upstander Training, participated in the
Opportunity Fair, and held two “Justice Thursdays” in which others were invited during our regular meeting to
view and discuss pertinent videos of racial justice activists.
In October, Jamele Adams, a spoken word artist and activist performed during church service, in conjunction with
the Worship Group, followed by a question and answer session in which he discussed his activism. In November,
Sarah Mayorga-Gallo gave a presentation about what it means to have a multi-ethnic, fully-integrated and
egalitarian suburb based on her book Behind the White Picket Fence, which the RJT promoted and sold in the fall.
After her talk, the RJT met with her to discuss the situation in our area and what we as whites can do to.
In December and January, the RJT and the Immigration Justice Team hosted two Upstander Training sessions led
by True Story Theatre, which were both well-attended and well-received by the church community and guests.
Also in January, the RJT hosted a showing of Jane Elliott’s Blue Eyes, Brown Eyes Experiment and facilitated a
discussion afterward with the church community. As part of the January worship theme, an RJT member gave his
testimonial during service of his imperfect offering. We also sold 2018 calendars that the Equal Justice Initiative
filled with facts and photographs of black history.
In February, the RJT facilitated two wonderful and very different discussions, one co-hosted by the Senior Youth
Group, on The Hate U Give by Angie Thomas.
In March, the RJT invited the community and public to a viewing of the documentary Whose Streets, followed by a
discussion.
In April, the RJT initiated and helped lead a Black Lives of UU (“BLUU”) service in response to a request by
BLUU and the UUA’s recent commitment to BLUU and what UUs stand for. As part of raising the awareness of
the church community, the RJT put together a display of the history of people of color in the UU church and is
committed to meeting UUA’s request for a $10 financial commitment from every member for BLUU.
Finally, in May and June, the RJT will be holding a three-part series titled “Racism in Our Backyards,” which will
be led by members within our church with significant knowledge about education, health care or housing and
offering not only discussion but also suggestions of what whites can do toward dismantling racism.
- Lucia Frenkel
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Worship Associates
Purpose: The Worship Associates at UUAC support the ministers in fostering and creating a nurturing, safe,
healthy, sacred worship experience where congregants can explore the Unitarian Universalist religion. By
participating in the development of the monthly Themes for Spiritual Practice, the worship associates enjoy challenging
ourselves and the congregation around the clarity of our convictions, and hope to create space for and inspire in
depth conversations about spiritual themes and topics. The Worship Associates are responsible for facilitation and
coordination of Sunday Worship, which includes enrolling members to be ushers, scheduling worship associates or
church leaders to read from the pulpit and give the welcome greeting, lighting candles during prayer, enlisting guest
preachers and lay leaders when needed, and scheduling lay leaders and logistics for both summer services and
special holiday services. The Worship Associates strive to add value and provide inspiration to the worship service
at UUAC, and hope to add a unique voice and perspective. We hope to inspire congregants to share openly of
themselves and their faith and beliefs. The Worship Associates meet monthly to discuss the facilitation of worship
services and the monthly themes for spiritual practice.
Members: Jen Ryan Brown, Alexandra Businger (chair), Alan Cantor, Erin Collier, Jessica Jonas, Katherine
McHugh, Megan Momtaheni, and Gary Strichartz
Current Year Highlights and Goals:
The Worship Associates concluded the 2016-2017 church year by choosing the themes for 2017-2018:
September – Courage: The Practice of Commitment
October – Resistance: The Practice of Hope
November – Fear: The Practice of Trust
December – Divinity: The Practice of Presence
January – Imperfection: The Practice of Forgiveness
February – Wisdom: The Practice of Intuition
March – Blessing: The Practice of Wonder
April – Sacrifice: The Practice of Perseverance
May – Reconciliation: The Practice of Integrity
June – Beginning: The Practice of Creation
This year the group met the first Wednesday of each month to discuss and develop the monthly spiritual themes.
Each meeting followed a well-established script; the group spent approximately 5 minutes on welcome, Chalice
lighting, moment of silence and recitation of the Covenant. This was followed by a time for reflection on a poem
or a song, a personal check-in, all which took around 30 minutes. The rest of the meeting was spent discussing
worship business and the monthly spiritual theme and practice for the following month. We close each meeting
with our call to ministry.
Each theme’s write-up was the responsibility of one or two associates. As part of this responsibility, the theme
owners prepared material for discussion, facilitated the discussion and then wrote the theme insert that goes in the
Order of Service each week. The larger group contributed personal narratives, quotes, readings, and helped craft
the questions for further discussion.
In preparation for the beginning of this year, over the summer of 2017, the worship chair drafted four new
welcome statements that have been read at the beginning of worship to welcome congregants to our congregation
and create sacred space to ground the beginning of the worship service.
The worship chair coordinated a summer services in-service and training on May 7th, to be led by the senior
minister, to review the procedures guide and ensure that lay leaders and worship associates are prepared and have
the necessary resources and guidance to lead and support summer services in the absence of UUAC ministers.
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As part of the Leadership Summit, the worship chair completed a My Ministry Roadmap, a document that outlines
our mission, ideal group size, leadership roles, relevant skills and experience of team members, and procedural
information about leading Worship Associates. This is part of a first major step in our church’s effort to maintain
documentation for the work of the congregation, and to allow smooth transition amongst leaders.
The worship associates now have documentation for every task/procedure that worship associates complete
throughout the year: 1) Welcome guideline; 2) Monthly Spiritual Theme write-up guideline; 3) Lay leadership guide
for summer services and also for services during the year when UUAC ministers are absent; and 4) My Ministry
Roadmap (described above).
The worship associates intentionally tried to involve youth in worship this year by reaching out to SYG to do
readings and welcomes in worship services. Many Sundays we were graced by youth completing welcomes or
readings in the Sanctuary and this was well received, and helps create an atmosphere of inclusivity in worship.
A new responsibility of the Worship Associates this year is to light candles during prayer during Sunday worship
services to allow ministers (not actively in the pulpit) to receive worship with the rest of us.
This year we were joined by three new worship associates, and five worship associates left the group at the end of
last year. Katherine McHugh joined in September 2017; Erin Collier joined in November 2017; and Jen Ryan
Brown joined in March 2018. Margaret Homer, Maria Kempner, Julien Lafleur, Jen Ollington and Nevin
Shanabrook left the group after the final meeting of last year, in June 2017.
The final meeting of the year will take place on June 6th, and is dedicated to selecting the themes for the 2018-2019
church year. The Worship Associates are joined by the ministry team for this endeavor. The Worship Associates
do not have evening meetings in July and August (but are covering Worship Services on Sundays in those months).
We will reconvene again on September 5th for our first meeting of the ‘18-19 church year.
Many thanks to Maria Kempner who coordinated ushers for worship service all year; this helped tremendously!
An abundance of gratitude to all Worship Associates for their wonderful and unique contributions, spiritual
presence and growth!
Summer services continue to be an opportunity to remain connected to each other and our spirits throughout the
summer. Worship associates will continue to provide support for all summer services, ministers and lay leaders
during worship service in the Sanctuary this summer. Last year, we began holding summer services in the
Sanctuary, and we are planning to continue doing so. The Worship Chair, in collaboration with the Senior Minister,
completed a schedule for summer services which will be led by a combination of lay leaders and ordained ministers
Jane Detwiler (Father’s Day theme- 6/17)
Carol Esler (Mindfulness theme- 6/24)
Cheryl Perrault (Poetry theme- 7/8)
Gary Strichartz (Poetry themed- 7/15)
Katherine McHugh (Celtic spirituality theme- 7/22)
Tim Roper (Music theme- 7/29)
Rev. Laura Randall (8/5)
Gary Strichartz (8/12)
Rev. Laura Randall (8/19)
Rev. Jolie Olivetti (8/26)
Respectfully submitted,
Alexandra C. Businger
Worship Chair
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The Good as New Shop
The Good as New Shop (GANS) is the money making arm of the Women’s Alliance. It is open Wednesdays from
10-4 and the first Sunday in December from 11:30-3:00. The shop is run by volunteers: some from the UUAC and
some not. GANS continues to work on a calendar year, which works well. The year is divided into 5 seasons of
approximately 10 weeks each, with a ½ price sale on the last day of each season. This year the shop was closed the
day before Thanksgiving, the Wednesday between Christmas and New Year’s. There were no snow days. But in
case I forget for next year’s report, in the winter of 2018 the shop was closed 1 day for snow, closed early one day
for snow and was closed one day when the church had no water.
The majority of the items for sale in the shop are brought in by consignors, shop get back 75% of the sales price.
The other items are donations from church members and others who know about the shop, but do not want to
consign. The shop gets 100% of those sales.
2017
2016
2015
2014
2013

Total Business
GANS take
$64,545.50
$22,808.49 (12 months)
$65,711.64
$22,158.10 (12 months)
$61,814.90
$22,095.55 (12 months)
$37,346.95
$13,685.03 (7 months)
$64,855.75
$24,878.58 (12 months)

293 consignors from 40 towns
296 consignors from 39 towns
286 consignors from 37 towns
219 consignors from 38 towns
246 consignors from 46 towns

Expenses:
GANS transferred $15,000 to the Women’s Alliance. Money was also spent on paying the sexton, who sets up and
breaks down Alliance Hall and bookkeeper, who keeps track of weekly sales, purchasing supplies and other shop
needs. We also pay for our website.
As always, we are in need of more volunteers, especially during the summer months to cover for vacationing
regulars. Volunteers get all the free coffee or tea they can drink and all the cookies they can eat.
As with any retail business, we have had our share of items disappearing from the shop.
Respectfully submitted by the GANS Committee,
Deborah Barnet- Chairman
Dorothea Widmayer – Treasurer
Barbara Allen
Elizabeth Simpson
Kab Rabinowitz
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UUAC at First Parish Trust
The assets under responsibility of the Trust in 2017 included 1) a diversified portfolio that is overseen by Seaward
Management, an investment advisor and management company selected by the Trustees in 2006, 2) the Bigelow
Fund, a gift received by our predecessor Natick Church in 1889, the corpus of which is now held by the Unitarian
Universalist Association (UUA) and managed as part of their Common Endowment Fund (UUCEF), 3) the Abby
Gale Fund (aka, "UU Area Church Sherborn”) which was received as a gift by our predecessor Natick Church in
1980 and is also held by the UUA and managed by the UUCEF, 4) the UU Community Cooperative Loan and 5)
the Minister’s Residence Loan and Fund. Values of the assets at the end of 2017 and 2016 were:
Trust Assets:

Value at 12/31/2017

Value at 12/31/16

$1,497,379

$1,307,619

Bigelow Fund, held by UUA:

$9,406

$8,502

Abby Gale Fund, held by UUA:

$15,216

UU Community Cooperative Loan:

$10,000

$10,000

Minister’s Residence Loan:

$30,000

$30,000

Minister’s Residence Fund:

$140,725

$140,725

$1,702,726

$1,510,438

Seaward portfolio:

Total

$13,591

The Trust has recommended that responsibility for both the Abby Gale and Bigelow Funds be moved from the
UUCEF to the Trust. This process remains in motion, though because it requires a number of regulatory
approvals, including from the State Treasurer’s Office, there can be no certainty as to when or if these accounts
will be transferred to the Trust. Until that time, UUAC continues to monitor these funds at the UUCEF, including
receipt of quarterly distributions from the UUCEF.
In 2016 the Trust made an investment with the Unitarian Universalist Community Cooperative (UUCC). The
mission of the UUCC is to grow intentional housing communities of spiritual practice, sustainability, and social
change. The UUCC currently owns and operates two cooperative living homes, the Lucy Stone Cooperative and
the Margaret Mosely Cooperative. The Trustees determined that an investment in the UUCC was appropriate
because it aligned our investment guidelines and the general mission of UUAC. The investment is in the form of a
seven (7) year unsecured loan in the principal amount of $10,000, at an interest rate of 3% per annum. This loan is
payable in annual interest payments of $300, with the principal paid at maturity. This rate of return is consistent
with similar fixed income investments in the Trust portfolio under management with Seaward.
The Minister’s Residence Loan is a loan made on July 1, 2016 to Nathan Detering and Karyn Detering for the
purpose of home renovations. The investment is in the form of a ten (10) year secured loan in the principal
amount of $30,000, at an interest rate of 4.25% per annum. This loan is payable in equal monthly payment of
interest and principal of $307.00, with no penalty for prepayment. The loan is secured by a second mortgage as an
amendment to the mortgage securing the Minister’s Residence Fund, described below. This rate of return on the
Minister’s Residence Loan is consistent with similar fixed income investments in the Trust portfolio under
management with Seaward.
The Minister’s Residence Fund is a second mortgage and promissory note created to assist the Minister in
purchasing a home. The Ministers’ Residence Fund mortgage is in the principal amount of $140,725 and includes
a sharing of equity in the minister’s home between the Trust and the Deterings. Because the formula used to
calculate equity requires valuation at a time when the house is sold, valuation of the mortgage can only be
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estimated if a sale price is assumed. Solely for purposes of this report, the figure above reflects the principal
amount of the note and an assumption that the value of this asset would be unchanged if the Detering's house
were to be sold at the original purchase price. After extensive analysis and consideration in 2017 and 2108, it was
mutually determined by the Trust and the Deterings not to modify the terms of the Note.
Because of the respective size of the assets, performance of the Trust is dominated by performance of the Seaward
Portfolio. The Trustees meet semi-annually with our investment manager to review performance. Portfolio
reviews were held on August 7, 2017 and February 27, 2018. The Trust’s Investment Guidelines direct Seaward
Management to invest the portfolio such that 60% to 80% of the assets are invested in equities (i.e., stocks or
funds investing in stocks), 15% to 35% invested in fixed income (i.e., bonds or funds investing in bonds), with an
allowance for cash or very short-term assets between 0 and 10%. The Trustees objective is that portfolio
performance over a long period of time exceed a benchmark calculated based on actual market performance for
the same time period as follows:
1. 65% weighting of the performance of the Standard and Poor’s 500 equities,
2. 25% weighting of the performance of Barclays Intermediate Government/Credit Bond Index (an index of
U.S. government and investment-grade corporate securities performance), and 3. 10% weighting of the
Morgan Stanley Europe, Australasia, and Far East (MS EAFE) index designed to measure equity
performance of developed markets outside the U.S. and Canada.
With these definitions in mind, Seaward’s performance is summarized below for three periods: 1) Calendar Year
ending 12/31/2017, 2) Calendar Year ending 12/31/2016, and 3) since May 31, 2006, when Seaward Management
began acting as financial manager for the Trust:
Performance of the Trust’s Portfolio managed by Seaward Management Company
Calendar Year ending
12/31/17

Calendar Year ending
12/31/16

Average Annual Return
Since Inception
5/31/2006 to 12/31/2017

UUAC Equities:

24.0%

9.6%

7.0%

Equity Benchmark =
86.7% S&P 500 plus 13.3% MS
EAFE

22.2%

10.5%

8.3%

UUAC Fixed Income:

3.9%

2.0%

6.3%

Fixed Income Bench-mark =
Barclay’s Intermediate Gov/Cr

2.1%

2.1%

3.9%

Total UUAC Seaward Portfolio:

17.9%

7.5%

7.0%

Overall Benchmark = 65%
S&P 500, 25% Barclay’s
Intermediate Gov/Cr, and 10%
MS EAFE

16.9%

8.4%

7.4%

Sector or Portion of Portfolio

As can be seen in the above table, the portfolio experienced significant growth during 2017 at a rate slightly higher than the
various benchmarks. The Trustees continually assess Seaward’s performance.
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Fossil Fuel Divestment
At the 2015 Annual Meeting of the UUAC, the members of UUAC voted to direct the Trust to divest from any
holdings in fossil fuels. As a result of this vote, in July 2015 the Trustees convened a meeting with Seaward
management to develop a plan for divestment in a prudent manner that will fulfill our fiduciary responsibilities and
meet the congregations direction to divest from all fossil fuel holdings (and to cease any future investments in
same) by June 30, 2017.
As of May 1, 2017, the Trust had completed its divestment of all fossil fuel holdings and fully satisfied the
Congregation’s charge to divest in all fossil fuel businesses by June 2017.
Trustees
Trustees include Mike Webb, Chair, Peter Swanson, Clerk, Don Peters, Jennifer Ollington and Peter Ainsworth.
The Trustees generally meet quarterly to review the portfolio and other business of the Trust.
Annual Distribution
The annual distribution of 3.5%, from the Trust to the Church, totaled $46,639 for FY2018, which will rise to
$47,476 in FY2019 due to growth of Trust assets during the past year. The annual distribution is determined by
calculating a 12-quarter moving average of the total market value of the Trust assets in the Seaward portfolio. On
February 27, 2018, the Trustees considered and reaffirmed the Trust’s policy with regard to the amount and
calculation of its annual distribution to the Church.
Respectfully submitted,
Mike Webb

41

The Women’s Alliance
The Women’s Alliance of the Unitarian Universalist Area Church (UUAC) at First Parish in Sherborn has been an
active presence in the life of the church since the 1960s. At that time the Alliance members decided to support
children’s religious education at the church by opening a consignment shop and in 1962 the “Good As New Shop”
(GANS) began. GANS, a consignment shop that also accepts donations, continues to contribute to the general
fund of the UUAC, and also supports the budget for the Women’s Alliance Events and Outreach.
The Women’s Alliance (WA) is open to women who are members or friends of UUAC. The Alliance sponsors
educational, social and enrichment activities.
Mission: The WA affirms and nourishes the diverse spiritual, emotional and personal aspirations of the women in our community and
is committed to the Unitarian Universalist Principles.
Vision: We support women as we grow, especially in controlling our lives and claiming our rights, enabling us to effect change for women
locally and globally.
Values: Our core values include dignity and respect, equality and equity, inclusiveness, integrity, safety, solidarity, transparency and are
consistent with feminist values.
Programs (Barbara Allen):
It’s been a busy year for Women’s Alliance. The programs offered included ‘The Gathering: Sharing Our Gifts”,
two screenings of the documentary EMBRACE, The Annual Soup Supper, The Tea and Fashion Show, a
screening of “Things We Don’t Talk About: Women’s Stories from the Red Tent and a Red Tent group is just
beginning. In addition, our Annual Meeting and the Strawberry Picnic take place in June. Programs have been
very well attended and the feedback has been very positive. Thanks to all of you who have been so supportive of
these events.
Here are more details about each event:
In October 2017, the Alliance hosted ”The Gathering: Sharing Our Gifts”, a gathering of women from
within UUAC sharing their gifts in small group sessions including QiGong, Soul Collage, Stress
Management, Massage Therapy, Gardening, Self expression thru writing, Mindfulness, Finding Your
Passion, Listening, Set Design and Spiritual Readings. This event provided a wonderful opportunity for
women to know each other better and to discover each others talents.
EMBRACE, a documentary film, addresses the issue so many women worldwide face of negative body
image and follows one woman’s effort to reframe the thinking about body image.. Jess Jonas initiated
showing this powerful film to a group of about 20 women in January and to a smaller group in May.
The Women’s Alliance 3rd Annual Soup Supper was held in March 2018. This years speakers came from
organizations receiving a financial donation from the Women’s Alliance. Spokeswomen from Renewal
House a shelter for victims of domestic violence that is part of the UU Urban Ministry in Boston and RIA
House a program in MetroWest supporting trafficked women presented to a group of about 40 women.
Soup was supplied by the Senior Youth Group. This event gives women an evening to socialize and learn
from each other.
The Tea and Fashion Show, an annual favorite, was back in April 2018. Each year this event provides an
opportunity to acknowledge the women of the Good As New Shop(GANS) at UUAC which contributes
not only money but also fosters community for the shop volunteers and patrons. The Tea and Fashion
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Show gives attendees a chance to see the wonderful assortment of clothing and accessories available at
GANS. The contributions of food – sweet and savory were outstanding.
Also in April 2018, Nadine Lucas organized a screening of Things We Don’t Talk About: Women’s Stories from
the Red Tent, attended by about 20 women and leading to an ongoing Red Tent meeting once a month
beginning in April.
In June the Women’s Alliance Annual Meeting is held to vote on the Budget for the coming year and to
hear from recipients of the Grant money given by the Women’s Alliance. In 2018 we will hear from
Darrah Bryans about her experience at 2017 UU General Assembly and Lucia Frenkel about the
Upstander Training program given at UUAC. We will also hear from Madeleine Jeune about her Seeds of
Hope Village Foundation (http://seedsofhopevillage.org) which provides support for healthcare,
education, for communities in Belize, Haiti and Ghana.
When the strawberries are ripe the Women’s Alliance membership gathers at the home of Janet Barnet to
have lunch with strawberries for dessert. This meeting provides an informal opportunity for members to
consider the prior year activities/events and to discuss possibilities for the coming year.
It has been my privilege to serve as the Women’s Alliance VP and Program Chairman for the past two years
and to see growth of activities and active participation by a diverse group of UUAC women. Our community
is rich with talent and dedication to living the Women’s Alliance mission and vision. Thank you all for the
privilege of serving in this way and special thanks to the Program Committee members: Susan Rauch, Janet
Snider and Jill Homer, who each played a critical role in carrying out these events behind the scenes. The
success of this years programs could not have happened without you! (Barbara Allen)
Outreach:
The WA pledges to the UUAC annual operating budget, and provides grant money to church members to attend
UU sponsored activities such as General Assembly, the NOLA Rebuilding Trip, UUA Summer Camps and
Retreats, etc.
In addition to grants given to UUAC members the WA funds local organizations (RIA House and Renewal House)
that support and uplift abused, homeless, and trafficked women and global organizations that support women
suffering from obstetric fistula and those marginalized by conflict and war.
Benedicta Agiti. Through the Amenyo Foundation, the WA continues to sponsor the education of Benedicta, a
student in Kpenoe, Volta, Ghana. Benedicta has graduated from high school, passed her university entrance
exams and is continuing her advanced education with WA assistance.
Membership:
Dues for WA membership are $10 per year and as of the end of April 2018 we have 71 members. Our fiscal year
runs from July 1 through June 30.
Nominating Committee
There were three open positions on the Executive Board: President, Secretary and Membership chair. In addition,
three new program committee members were recruited to serve.
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New job descriptions were created for all of the Executive Board positions in order to document the details of the
responsibilities of each role. The job descriptions are included in the Women’s Alliance handbook.
By-Laws
The Bylaws were amended and will be voted on during the Annual Meeting of the Women’s Alliance on June 6,
2018
Financial Summary & Leadership:
Our planned budget for 2017/2018 was $18,520.
UUAC Pledge: $11,000
Additional funding supports our programming, grants, and outreach activities.
2017-2018 Officers:
President: Nancy Cantor
Vice President and Program Chair: Barbara Allen
Treasurer: Barbara Breer
Secretary: Nadine Lucas
2017-2018 Committees:
Membership: Megan Momtaheni
Program Committee: Susan Rauch, Janet Snider and Jill Homer
Nominating Committee: Ann Seymour
Good-As-New Shop: Deb Barnet
Respectfully submitted,
Nadine Lucas
Secretary and members of the Board
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2018 Slate To Be Elected
1. Board of Directors
Board members may serve a maximum of four years in any one position. Dates are calendar years, not church
fiscal years.
Board Position
President
Vice-President
Immediate Past
President
Clerk
Treasurer
Finance
Personnel
Building and Grounds
At Large
At Large

Director
Alison Murchison
Abby Marschke
Gage Heath
Maria Kempner
Peter Gormley
Kevin Pawl
Lucia Frenkel
Bill Churchill
Linda Glatt-Anderson
Tasker Smith

Term Starts
2018
2018

Term Expires
2020
2020

2018
2018
2018
2017
2018
2018
2017
2018

2019
2020
2020
2019
2020
2020
2019
2020

2. Assistant Treasurer
This is a recently-created role filled by Board appointment: term is two years. The Assistant Treasurer sits on the
Finance Committee and may serve as a stand-in when the Treasurer cannot attend meetings of the Board of
Directors.
Position
Assistant Treasurer

Member
Mike Zarin

Term Starts
2018

Term
Expires
2020

Term Starts
2018

Term
Expires
2019

3. Moderator
One year term. No limit on the number of terms
Position
Moderator

Member
Doug Brown

4. Lay Leadership Development Team
Chair is automatically Board Vice President; at least one other Board member shall serve on the Team. Non-Board
members are elected by the Congregation, for a term of two years.
Member
Abby Marschke, Chair
Gage Heath
Alison Murchison
Anne Lafleur
Fran Sansalone
Rev. Nathan Detering, Ex Officio

Term Starts
2018
2018
2018
2017
2017
N/A
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Term Expires
2020
2020
2020
2019
2019
N/A

5. UUAC Trust
Seven Trustees. All positions are three-year terms, with the exception of the Treasurer and Finance Director,
which are non-voting positions coterminous with their Board position terms.
Trustee
Mike Webb, Chair
Jen Ollington
Don Peters
Peter Swanson
Peter Ainsworth
Finance, Ex Officio – Kevin Pawl
Treasurer, Ex Officio – Peter Gormley

Term Starts
2018
2017
2017
2018
2017
N/A
N/A

Term Expires
2021
2020
2020
2021
2020
N/A
N/A

Term Limit
2021
2023
2023
2021
2023
N/A
N/A

6. First Parish Sherborn Trust
Five trustees. All positions are three-year terms, limited to two consecutive terms.
Trustee
Bill Churchill (Lincoln)
Roger Demler (Sherborn)
Doug Brown (Sherborn), Chair
Bob Murchison (Sherborn)
Adrienne Walker (Natick)

Term Starts
2018
2018
2016
2017
2016
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Term Expires
2021
2021
2019
2020
2019

Term Limit
2024
2021
2019
2023
2019

