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What Is a Badge/Micro-Credential?
Imagine all the skills that teachers develop and apply in classrooms. Some of their  
high-level skills require focused effort and training, others are a natural part of professional 
growth. However these skills are learned, they are perfected and honed through application. 
Currently, once a credential is earned, teachers do not have a way to highlight the new skills 
they’ve acquired. Badges/micro-credentials address this problem by offering educators a 

way to demonstrate competency 
in specific skills in order to receive 
recognition (badge/ 
micro-credential) for higher-
level skills. These badges/
micro-credentials serve to 
create pathways for teachers to 
demonstrate their skills, exhibit 
leadership opportunities, grow in 
their professionalism, placement 
status, and influence. 

By earning a unique and portable badge/micro-credential, educators can substantiate 
their learning and competency. These certifications mean that districts can verify skills and 
qualifications to match candidates for job placement and growth opportunities. As educators 
move through their careers, they can continue to master new skills and build capacity.

In the spring of 2015, PD Learning Network began to research best practices for micro-
credentialing. Organizations like Digital Promise and Badge Alliance were at the forefront 
of this movement and were just beginning the journey as well. Asking questions around the 
value of micro-credentials and how to make them matter was at the top of the list. As PD 
Learning Network began to explore these same questions, the big idea that emerged was 
that micro-credentials needed to be about learning, application, and competence, but they 
also needed to have substantiated value. 
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http://www.digitalpromise.org/initiatives/educator-micro-credentials
https://www.badgealliance.org/
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Meaningful Learning
The goal for PD Learning Network was to find a way to provide meaningful learning 
experiences for teachers that would directly impact students, providing 21st century skills  
in the classroom, while keeping in mind that there is not a one-size-fits-all approach1  
to learning2. 

The field of education puts a strong emphasis on credentials earned from the traditional seat 
time, direct-instruction model. Currently, there is not an industry-wide system for recognizing 
ongoing professional development and/or acquisition of applicable skills. It has been more 
about taking classes than demonstrating mastery. Teachers want the opportunity to drive 
their own learning and have meaningful ways to express their competency. Districts want to 
support teachers who take initiative with their professional development, but they also want to 
be sure that seat time has resulted in learning. As teachers, PD Learning Network saw both 
sides of this situation and began to develop courses with an evaluation system that would 
offer teachers a chance to demonstrate their skills, and administrators the assurance that 
skills were truly acquired. The result of these efforts was to create a course that offered a 
badge or micro-credential that is awarded once the participant demonstrates competency to a 
third-party credentialed curriculum expert. This third-party evaluation is how the PD Learning 
Network team assigns value/validation to the badge/micro-credential, making it meaningful for 
both teachers and administrators.

PD Learning Network’s Research-Based  
Credentialing Process
PD Learning Network has created a process in which educators choose different pathways 
to earn badges/micro-credentials. Each course consists of carefully selected videos, lesson 
plans, articles, and activities chosen to instruct and support teachers as they earn their 
badge. As they work through the resources provided in our courses, participants have options 
for providing evidence of learning. We call these “Assessments of Knowledge” (AOKs). 
Completed AOKs are submitted to PD Learning Network’s evaluators. The evaluation team at 
PD Learning Network consists of credentialed educators who peer review each AOK using  
a rubric. 
 

1 “From One-Size-Fits-All to Student-Centered Learning – Part ...” 2015. 22 Jul. 2015 <http://www.inacol.org/news/
education-transformation-from-one-size-fits-all-to-student-centered-learning-part-one/>

2 “One Size Does Not Fit All: The Need for Variety in ... - KQED.” 2015. 22 Jul. 2015 <http://ww2.kqed.org/mind-
shift/2014/03/27/one-size-does-not-fit-all-the-need-for-variety-in-learning/>
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After confirming proficiency, a 
credentialed course evaluator awards the 
participant a badge/micro-credential. The 
badge/micro-credential is portable and 
digital so it can be posted to social media 
sites, professional profiles, Linkedin, 
and résumés. Each badge links back to 
metadata, including the requirements 
it took to earn the micro-credential, the 
evaluation process, and more.

Organizations, Districts 
& Schools
Leaders involved in building 21st century 
learning environments can offer micro-
credentials/ badges by working with 
stakeholders in their community to identify 
basic competencies that promote these 
initiatives. Micro-credentials are aligned 
to national standards3 and research-
based practices4, and because districts 
do not have a one-size-fits-all approach 
to learning, micro-credential badges can 
be customized to meet the unique needs 
of each organization. 

1 Choose a micro-credential/
badge pathway

Work through the lessons:
videos, articles, and more

Submit Assessments of 
Knowledge (AOKs)

AOKs evaluated by PDLN’s
credentialed educators

Proficient educators earn a 
badge/micro-credential

2
3
4
5

PD Learning Network’s 
Research-Based Credentialing 
Process

3 “ISTE Standards Teachers.” 2015. 22 Jul. 2015 <https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf>

4 “Educator Micro-credentials | Digital Promise.” 2014. 22 Jul. 2015 <http://www.digitalpromise.org/initiatives/educa-
tor-micro-credentials>
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PD Learning Network Offerings
 

 

  Customizable to District Needs
     •  Designed with individual leadership brand/logo
     •  EdTech/21st century skills focus
     •  Competency/performance-based
     •  Standards-aligned & vetted
     •  Teacher-centered, portable
     •  Application across subjects/grades

Faculty
     •  Strengthen relevant EdTech skills
     •  Create curriculum you can use in class right away
     •  Equip yourself to foster 21st century learning
     •  Fulfill PD requirements with personalized, flexible courses
     •  Build your unique professional digital profile
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PD Learning Network’s new and forthcoming micro-credential 
badges:

:
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