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Podcast #22: Why Superpowers are Essential in Getting to a Change in Practice 

Episode notes: prekteachandplay.com/podcast22  
 

 
Hi fellow Early Childhood Solutionaries! This is Kristie, and today's topic is about an issue we all face 
in our personal and our professional lives. That is resistance. Well, resistance to what? Well, it's kind 
of to change to the unknown- even just to a difference, or a different path. I'm not always talking 
about the big stuff. Resistance likes to rear its head in all sorts of places. For example, you're at 
dinner, and you decide that you're going to just go for it and have desert, and your server tells you 
that they're out of your favorite pie. That feeling inside is resistance. 
 

Or maybe the place that you always like to put your yoga mat is taken up by someone else. Mmm, 
resistance. Or even that it rained on your only day off this month. Whenever we sort of have that 
tightness, that kind of coiling back and turning inward or away from something. Well, we don't really 
want to have the change, we don't want to think about what is a different alternative, or a different 
path. We kind of want what was already in our mind. But resistance also comes in bigger places with 
bigger implications. It's really at the heart of a lot of questions that I receive all the time. 
 
The questions usually start off with something like, I'm talking about something about ‘drinking the 
Kool-Aid’ and a person at the PD event will say, "Yeah, but..." Or, "I get it Kristie, but what about..." 
Or, "But what do you do when?" Right? All those ‘buts’ are in there. Well these sentences are often 
completed with some sort of resistance that someone's facing. They have a desired outcome, they 
want something, they are headed in the right direction in their minds, but they see that there's 
something- an obstacle, a barrier, something that is of resistance in their way. 
 
Let me give you an example of a team that shared a story with me the other day, and it sort of 
embodies the resistance that many of us have faced. But before we get too far in, let me also tell you 
that today's podcast is really grounded in how to use your superpowers in the face of resistance. For 
those of you who aren't familiar with the work that Mayra Porrata and I do around the, what we call, 
‘human superpowers’, sometimes we call them attributes, sometimes we call it the ‘real common 
core’. There are these 32 attributes in our Essence Glossary that we are referring to today as our 
superpowers. I'll put a link in today's show notes, which you can find at 
PreKTeachandPlay.com/Podcast22. Again, if you're not familiar with what your superpowers are, or 
what superpowers are in general, you'll want to go to PreKTeachandPlay.com/Podcast22. 
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One more thing, before I tell you the story about this team that was facing resistance, and the three 
tips that you can use to kind of push back against the resistance- I wanted to remind you that as 
always, today's podcast has a freebie that you can download. It's a printable that gives you sort of a 
visual reminder of the three tips that I'll be sharing. You can go to that same place, 
PreKTeachandPlay.com/Podcast22, and request today's freebie which is a download of the three tips 
that I'll be sharing that you can use when you're employing your superpowers against resistance. 
 
Back to our story. There was a team and they were co-teachers. They had been co-teachers for 
several years, and they've been doing things that they felt were really effective. Not only did they 
feel that they were effective, they've had data to show that the way that they were teaming, and 
collaborating, and engaged in sort of this co-teaching- even though it wasn't a really formal structure 
of co-teaching- it was effective. The way they had sort of setup their classrooms which were next 
door, how they moved kids in and out, to how they shared responsibilities- all these kinds of tenants 
of co-teaching, they really had data to show that their children were being successful. 
 
The year ends, they're feeling good about their work, and then they find out from the district that 
there's going to be changes. Oh, right? It doesn't even matter what the change is going to be. The 
idea of change starts us to have that tight feeling, that resistance. Then they find out that their worst 
nightmare is coming true. That in fact (the decision by the district, right?) this entity (not a person, 
but a group of people that we often feel like they're out to get us) has decided that their classrooms 
will not be in close proximity. On top of this, kind of the way they've allocated which, and who gets 
what classrooms, and which children are served, they really feel like there's going to be harm to the 
children in some of the classrooms. It's not just, "Oh, my best friend won't be next door." It's not just 
that we have to change business as usual. There's really this underlying sense that the decision is not 
only maybe not a good one in terms of fairness, and equity, and their situation. But they're really 
concerned for the children that will be placed in one of these particular classrooms. 
 
Don't go too deep into that story and start trying to problem solve for them yet because you're going 
to get, "Yeah but, we've tried that. Yeah but, that won't work. Yeah but, we've talked to them." 
Right? Whenever that ‘but’ finds its way into the sentence, we can hear and sense resistance. What 
can this team do? What should they do? Particularly when they have strong data to show that they 
have an effective practice going, they have some feelings that this is not quite the right thing to do, 
beyond just the data. And, then they have that thing around ethics, that they feel the decision will do 
harm. It's sort of that trifecta. It's not just the feeling, it's not just the data, but it's also this 
suggestion of our ethics, and that we might be doing harm to children based upon this decision. So, 
what do they do? 
 
Let's break it down, and I'm going to offer three tips. All of the tips are going to ask you to use your 
superpowers. All 32 are fabulous, but certain ones for sure. The first thing you need to do is you 
need to start by looking at your relationship with all those involved. Definitely thinking about, what is 
your relationships with your colleague? Not only exploring how you view it, but how do people 
around you view this kind of collegial thing you've been going on and doing? Are people aware of 
what you've been doing? Are people aware of the data that you've collected? Who are the 
stakeholders? Are they the families, are they the children? Are they the district personnel, are they 
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the administrators, are they the teachers, are they the janitors, right? Really look broadly at all 
stakeholders to that so you can sort of understand what's happening to each of the players in the 
situation. 
 
And then, kind of note who might be your adversaries. This is important because you want to be 
thinking not from a negative place, but really thinking about where do you already perceive or know 
that you will face resistance because you don't have a strong relationship. And then you want to 
think about the superpower of trust. What is the degree of trust between these different players? If 
you don't have trust, if you don't have mutual trust, if you don't have shared interest, if you don't 
have a strong relationship. And in fact, maybe you have opposing agendas, opposing values, 
opposing world views. This is going to be a huge challenge. It's going to be a huge challenge to resist 
the resistance, because everybody's sort of decided what their camps are. 
 
Is it lovely to do this from a preventative perspective? For sure. This meaning established strong 
relationships. Always try to form strong relationships with all stakeholders before you find yourself in 
the middle of the storm, because just like when we talk about children, when we're in the storm 
there's very little pre-frontal cortex at play, a lot of emotions, a lot of reacting, a lot of autopilot, a lot 
of assumptions. And, the only thing you can really do if you're already in the storms- the decisions 
been made, feelings are hurt, fear is there, resistance is like overwhelming- your task then is to 
establish calm, and you need to find your superpowers and work as a team, work on reliance, and 
aim to find middle ground. 
 
But I know, I know, I know. Whenever I talk about relationships, and team work, and you're in the 
middle of the storm, I'm going to hear so many, "Yeah buts, I've tried that." They won't do, and I 
know that there are truly some instances where you're the only one working towards the 
relationship, and that's not going to work either. We're going to talk a little bit in tip number three 
about what to do in those kinds of dire situations. At this moment, really think of yourself in the 
middle of the storm, and your only task is not to find the solution, but rather to establish calm, think 
about your superpowers, particularly around teamwork, reliance, and trust. And see if you can start 
to find a middle ground. Some place that everyone has sort of a win/win. It's not going to be a total 
win, but it's going to be something that allows you not to be so resistant to the change. 
 
But again, in reality, without this active ingredient of relationships, nothing's going to change. It's 
super hard to establish a strong relationship, or repair a relationship, when you're in the middle of 
the storm. You need to reduce those stressors, find the calm, get your superpowers of teamwork, 
reliance, and trust, and see if you can get to a place where you can kind of reduce the resistance to 
get to change. But, how do you do that? Okay, that brings us to tip number two. 
 
Whenever you can work from a place of hope, which is a superpower in and of itself, you're going to 
have an easier chance to remain calm, to be open to ideas, to find a solution that you couldn't see 
when you were flooded, and all you could feel was that resistance. Is it easier said than done? 
Certainly. But, if we can cultivate more hope, even when things seem their darkest, we're going to be 
able to sort of soften that resistance. We're going to be able to invoke the positive emotional 
attractors in our own brain, and in the brains of others. This will allow us to begin to see things more 
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clearly, we'll begin to have a more open approach, and it's this amazing thing that happens. Solutions 
begin to emerge when we work from a place of hope. 
 
One way that we can sort of trigger that, cultivate it, recognize it, is by being grateful. Again, I know 
this sounds super soft, and when you're in the middle of the storm the last thing you want to do is 
get out a gratitude list and think about all the things you love about your district, right? Again, if 
you're in the middle of the storm, it's really hard to do this tip number two, which is to work from a 
place of hope. What we try to do is before or after the storm, is really bring into our day to day life, a 
stronger autopilot response of working from a place of hope so that we can kind of get out of the 
storm more quickly. And, when we're grateful, we can think about, "Do I have an ally? Is there an 
opportunity for growth that I didn't see before? Is there sort of a creative thing that we've been 
wanting to try, and somebody's is maybe going to let us pilot it because now we have a different 
arrangement." 
 
Again, I totally know it can sound pie in the sky, but without hope we're never going to be able to 
face that resistance. We really want to think about gratitude as the sort of way into, or the way of 
experiencing, a more hopeful approach. Both gratitude and hope are two more of our superpowers. 
If you're like, "Okay Kristie, but really, none of this is going to work. You don't know my district, you 
don't know what I've tried. You don't know how long I've been banging my head, I sound like a 
broken record. I'm only there to save the children, and no one will listen to me." Right? 
 
That brings us to tip number three- you’ve got to know what you have control over. I've talked about 
this in a previous podcast, but let's just talk about it a little bit again. I usually use the Kenny Rogers 
song, "Know when to hold them, when to fold them, and when to walk away," as the way to think 
about these three columns of what you have control over. A fellow Revolutionary, Shannon Goss, 
once really had me dig deep when I was thinking about evaluation teams and determining eligibility 
for preschool Special Ed. I'm like, "But I don't want to do standardized tests, and I don't want to bring 
people to a clinic. I do want to be family guided, and I do want to be play based. How do I do the 
things I want when my state policies are driving a different ... Well, all- together different vehicle?" 
Right? 
 
So she brought out a piece of paper and she said, "Kristie, what do you have control over? What can 
you influence? And then, what do you need to let go of for right now?" By making those three 
columns, or three buckets, or three little circles even, and saying, "Okay, what do I have absolute 
control over?" (Unfortunately, sometimes it feels like not very much.) Really thinking about, "What 
do I have control over on a day to day, minute by minute basis, what do I have the final say over?" 
Then the second bucket is, "What can I influence? Who will listen to me? Where can I share my data? 
Where can I share my concerns in a way that I can be heard?" Then the third one, which is really hard 
for many of us, is, "What can I let go of?" The way that I say that for myself is, "What can I let go of 
just right now?" It doesn't mean I'm not going to come back to it, but this is a fight that is not helping 
serve anyone's best interest. 
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What superpowers can you employ that will allow you to really think about, and then take action, in 
terms of what you have the say over, what you have influencer over, and for what just right now 
you're going to let sit. That's things like advocacy, attention, bravery, discernment for sure. So, 
advocacy, attention, bravery, and discernment are superpowers that are super in this kind of sorting 
of what we have control over. 

The next two are patience and persistence. As all things in our world, there are these paradoxes. 
Having patience and persistence sort of creates a paradox, or this tension between how do I be 
patient, but also persevere? Meaning, I'm going to try again, I'm going to speak louder, I'm going to 
sell you again, right? I'm going to keep advocating, I'm going to keep letting people know that this is 
not okay. How do I also have patience to know when is the right time to bring it up? Who's the right 
person? Where's the right place to begin my sort of advocacy? That's tip number three, is really 
knowing what you have control over right now, and then triggering those superpowers that will 
allow you to have that patience and persistence. 
 
Kind of back to our story, so these co-teachers, they've really got to where I invite them to think 
about, "Where are we in the storm?" Right? If we're in the middle of the storm and the resistance is 
flooding everyone, have I created enough calm and space to really look from many stakeholders’ 
perspectives? Do I have strong enough relationships, with my co-teacher, with my family members, 
with people in the building, and people at the district level? Have I really fostered that active 
ingredient that I can now rely upon, the trusts that we share? That what I'm asking for is not self- 
serving, that what I'm asking for is really for the betterment of all children in our district? 
 
Tip number two, "How can I be hopeful?" Doesn't feel very hopeful, but I don't want to stew on it all 
summer long. I don't want to think over and over, and pine for what we used to have. How can I look 
hopeful in one small way, to open my mind to trigger that positive emotional attractor, so that I can 
maybe see a solution that did not seem that it was there before? How can I get a little bit more 
clear? What can I be grateful for to allow me to see a little bit more hope? 
 
Then thirdly, really sitting down, and maybe even with my co-teacher, talking about, "What do we 
have control over, what can we influence, and what for just right now do we need to let go?" 852 
things might change again over the summer. Any of us that have hung around districts know that a 
final say is not always a final say. Maybe getting more information, really figuring again who your 
allies are, figuring out what they're trying to accomplish, and how you can be a part of that plan 
might be where you can have some influence. I know that it probably feels a little soft, and I guess 
it's another instance of mindset before method. Meaning, you always want to know how can I solve 
this problem? How can I meet the resistance that families present? How can I challenge the 
resistance to a practice that I want to employ that my district doesn't? How can I, back to my own, 
how can I face this resistance that I have towards state mandates? 
 
Before anyone can help us identify a solution, we really need to make sure that we're taking actions 
that will build trust and mutual benefit. That we can find hope in the situation, and that we have 
found that balance between patience and persistence. So, I hope that helps a bit, and don't forget to 
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go to PreKTeachandPlay.com/Podcast22 to download today's freebie. Which, speaking of hope, I 
hope provides you with a strong visual reminder of today's three tips. 
 
One, relationships are the active ingredient to overcoming resistance. Two, working from a place of 
hope allows us to find solutions, even when they feel buried. And three, knowing what we have 
control over allows us not only to work in line with our values, but it also helps us preserve our ability 
to advocate over the long haul. As always, I'd love to come to your district or program for the 
opportunity to connect with, train, and encourage inspired educators like you. Contact me 
kristie@kristiepf.com to learn more. Thank you Solutionaries for all you do to help children thrive in 
school and in life. 
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