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Looking to the Future
As we launch 2019, I want to express my appreciation to all of
you for your gracious welcome into the Peninsula School District
this Fall. I find it hard to believe that five months have passed and
it feels that we have just taken the first steps of our journey. The
capital planning and bond proposal has consumed an inordinate
amount of time, but it has become the vehicle through which I am
learning much about the community and staff. What a treat! You
truly provide all of the color, the substance, the heart and the life
of Peninsula Schools.
To the community as a whole, I would offer my witness to
the skills and talents of this Peninsula staff -- top caliber people
with excellent results to show for their efforts. Coming in with an
outside perspective, I do not believe we have begun to reach the
potential of this staff. Given the freedom to reach higher and higher
individually and collectively, their capacity for change and challenge
is immense. It will be fun to watch their responses to the visioning
opportunities ahead as we plan new facilities, visit schools, and
plan new programs and opportunities for our students.
To the staff - thank you for the work you do for the children of
this community.Your passion and your caring shine through every
day.Thank you, too, for doing that work in spite of issues that seem
determined to get in your way, such as inadequate facilities.Your
accommodations and workarounds attest that you and the gifts
you bring to the young people truly define Peninsula School
District. Going beyond the pragmatic side of having enough rooms
to house our students and staff, perhaps the greatest benefit to
achieving a solution to the elementary school overcrowding is to
free the staff to soar even higher! I have witnessed the
determination of this community to move forward and it is
impressive I look forward to a 2019 that inspires all. In that vein, I
want to commit to the community my belief that we will continue
to work towards excellence for our students, like those pictured
on the cover from each of our elementary schools to create an
environment built upon and around our excellent staff. .
I would simply acknowledge that the unique talents and interests
of our staff are our greatest asset and that together we commit
to find ways to support them. Peninsula School District is a special
place indeed.
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To Make Space

Need: Provide quality, flexible spaces
for elementary learning and future growth

The
Peninsula
School
District’s
elementary student population has
grown dramatically in the 26 years
since our last elementary school was
built–but our permanent learning
spaces have not.
With the projections for 2021
elementary enrollment is estimated
to be 4,186, a 10 percent increase
from the 2018 elementary enrollment
numbers, there is no place to put those
incoming students.
Our schools have literally run out of
room, leaving cramped and overcrowded
spaces for our children. Currently 1

The overcrowding in the
in 3 of our elementary students
elementary schools is the No.1 issue.
are learning in an unsecured
Right now, we are using 66 portables.
portable classroom, isolated
For a school district like Peninsula,
from their peers and separated
which is a terrific school system, to
have that many unhoused students,
from shared amenities that exist
is really unheard of.
in the main school building. The
existing elementary classrooms
DR. ART JARIVS,
Interim Superintendent,
are lacking flexible spaces while
Peninsula School District
our core spaces–playgrounds, lunch
rooms, parking lots and gyms–need to
be updated and made accessible for all.
Space for portables in our most
crowded schools is gone.
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Increase Capacity
Solution: Update, replace and add
schools to meet community needs
It’s time to replace and expand our
elementary schools to meet critical
community needs.
The capital bond wil help solve
the overcrowding crisis with the
construction of two new schools and
the replacement and expansion of two
existing elementary schools; adding
a total of 77 new classrooms. The
bond will provide immediate funding
to address the deterioration of the
two oldest schools in the district–
Artondale and Evergreen.
Artondale school goes all the
way back to 1877! The current
school, built in 1952, is the district’s
oldest building, now 68 years old.
For many years, the solution to the
deteriorating structure has been
to patch and repair. However, it has
reached a tipping point where
it will cost more money to
continue to support the
declining
structure
than to replace the

“It took us 20 years to get
into this situation, and it’s
going to take us a few years
to get out of it.”

DR. ART JARVIS

Interim Superintendent,
Peninsula School District
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school. The replacement will add seven
classrooms for a total of 30 permanent
classrooms.
Evergreen, built in 1955, is located
on the Key Peninsula. Currently, 43%
of the school’s elementary students
are in portable classrooms. The goal
for Evergreen is to expand from an
insufficient
8-classroom
building
to an 18-classroom structure with a
community center to serve as a hub for
Lakebay and the surrounding areas.
Two new elementary schools (#9
and #10) will be built to accommodate
the current overflow and projected
growth of the elementary population.
Any remaining funds will address
modernization projects in the existing
school structures, such as safety
and
accessibility
improvements,
roof
replacements,
and
HVAC
improvements.

Outdated & Overcrowded

16

Minter Creek (1981)

Purdy (1971)

9% over capacity

302
3

23% over capacity

School #9 (2020)
Vaughn (1992)

Discovery (1980)

13% over capacity

42% over capacity

Voyager (1988)
25% over capacity

Artondale (1952)
26% over capacity

Harbor Heights (1991)
23% over capacity

Evergreen (1955)
37% over capacity

School #10 (2021)
Location to be determined
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KIWANIS CARES FOR KIDS
The Kiwanis motto is “Serving the children of the world, one child at a time.” In Gig
Harbor, that’s precisely what is happening with the three-year-old Kiwanis Cares
for Kids (KCK) classroom grant program. To access this grant, teachers request
funds that would enhance learning experiences for children. Twelve schools, every
elementary and middle school in the district, were invited to submit applications.
“Each classroom award helps the kids in that classroom. Most of the things are
reusable, so it helps them this year and beyond. We are walking the talk and serving
the kids,” reflected Kiwanian Doug Crowe.
In addition to classroom projects, the program supports field trips, school
awards, extracurricular awards, and clothing requests.
Some examples of grant recipients include Evergreen’s Christy Dalby, who
received her award for two
Revibes -- watches that vibrate
at specific times to help students
who need assistance focusing
on
their
behavior.
Robyn
Enders received an award for
3 digital cameras that will be
used by the Historical Club at
the school. At Harbor Heights
Artondale Elementary award winners, from
Elementary, over $1,000 was
left, Carlyn Hanson Smith for the Robotics
awarded to teacher Kristie
Stortini for Spanish books her Club, Karoline Colombini for an iPad writing
students could take home for application, Kathleen Perez for Wobble Stool,
their parents to read to them, Douglas Crowe (chairman of the Kiwanis
supporting the parent-child Classroom Awards Committee) and Principal
bond. At Key Peninsula Middle Jessica Rosendahl.
School
(KPMS),
Katherine
Schrock asked for Breakout
Boxes. These are mini escape
rooms for students to review
content, introduce new content,
and build team experiences.
Students engage in these
Grant winners at Purdy:
“breakouts” by participating
Laura Alvestad, Debbie Griffith for Kristen
in the 4 C’s: Communication,
Collaboration, Creativity, and Ware, Brittany De Los Santos, Carolina Jackson,
Kiwanian Douglas Crowe, and Chris Jardin.
Critical Thinking.

The Discovery Crew, led by Principal David Brooks, far left, gather in the
library to celebrate their grant recipients.
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Kiwanian Dennis Wardwell
presents a grant to Katherine
Schrock.

Kiwanian Doug Crowe presents Charles Hall a
grant at Goodman Middle School.
KPMS Principal, Jeri Goebel, praised the Kiwanis
program, “We are so appreciative. These grants make
a big difference for our students providing experiences
that they would not have otherwise.”
Beyond supporting Peninsula School District,
the Kiwanians have been continuous supporters of
Hands on Art. Each year Peninsula Hands On Art
provides four art projects to students. Projects are
taught by local artists via film and presented in the
class room by trained docents. Classes are taught using
professionally developed training materials including
an educational film produced by Peninsula Hands On
Art that incorporates art history and showcases the
projects step-by-step process presented by a featured
artist.

At Minter Creek Elementary: Megan Wickstrom,
her twin sister, Morgan Johnson,
Kiwanian Dennis Wardwell, Alice Kinerk,
Penny Bowles and Principal Todd Hering.

Over the last 15 years, Peninsula Hands On Art
has provided over 133,000 art experiences to students
in the Peninsula School District. Currently, more
than 4,000 students in the greater Gig Harbor area
participate in the program and over 250 parent and
community volunteers donate their time to make it
happen. The Peninsula School District appreciates the
support and collaboration from The Kiwanis Club of
Gig Harbor.
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Pay it Forward

Method: Using bonds for buildings
As our elementary schools are currently overcrowded and our community continues
to grow, we are in immediate need of space to accommodate current enrollment
as well as future enrollment. There are two different capital funding tools that are
commonly used in Washington school districts: Capital Bonds and Capital Levies.
Both of these options were considered when determining how to fund the Peninsula
School District project needs.
Bonds are the most common financing approach used by school districts and
other municipalities to fund major construction projects. What is needed for the
Peninsula elementary schools is major construction to address current overcrowding
and projected growth. Most important, with a bond the money is available immediately
while the costs to tax payers remains stable over time.
A capital bond is the recommended approach for the following reasons:

to begin the projects would be made available immediately, meaning
• Funding
inflation costs would be kept to a minimum.
tax rate for the bond would be lower than the tax rate for a levy.
• The
With
a bond, the cost of building the schools is spread out over 20 years, 		
• meaning
current and future residents contribute to the cost of the new and
rebuilt schools.

Even though a capital levy requires only a 50% + 1 passage rate, this
approach is not recommended because:

tax rate tax rate for a levy would be higher than that of a bond.
• The
Taxpayers
reside in the district in the next 4 to 6 years would bear the 		
• entire costwho
of a capital levy, meaning they would be paying for the cost of 		

•

building schools not only for current, but also for future residents.
The levy funding would come in over a six-year period which means projects
would not be begin immediately and the annual inflation for cost and materials
would become a factor in the total cost of cost of building school.

“I plan to deliver what we
promise. The money from the
bond can only be used for capital
expenses. It cannot be used for
hiring staff or buying supplies.
The bond has built-in guarantees
for the way the district can spend
the taxpayer’s money.”
DR. ART JARIVS,
Interim Superintendent,

Peninsula School District
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The Big Picture
Cost: Tiered taxes
calculated on home value

“The Peninsula School
District is more frugal than
most and the local (tax) rate
for schools is lower than
most districts in the county
or the state.”

MIKE LONERGAN,
Treasurer,
Pierce County
Assessor

We acknowledge all our schools need
improvements, but our most dramatic
and daunting need is addressing
the overcrowding of our elementary
schools. Aside from solving the serious
lack-of-space issues, we also need to
focus on the fact that all of our schools,
both elementary and secondary, have
aged markedly and are past their prime
for modernization.
Why can’t we just modernize
existing
elementary
schools
instead of building new ones?
The answer: There’s
not enough space.
Unfortunately,
just modernizing
the
existing
buildings
still
leaves
the
district
with
148
elementary
classrooms to serve

214 elementary classes.
Our current portable classrooms are
intended to be temporary solutions
for our elementary students – not
permanent solutions. This capital
bond will provide quality, flexible
spaces for learning and future growth
for Peninsula’s elementary students
by moving them from over-crowded
spaces to contemporary learning
environments that will serve a wide
range of student needs. As these large
groups of elementary students roll into
middle schools, their numbers can be
mitigated by repurposing our existing
portable classrooms as needed.
The emerging needs in all of the
District’s schools will be prioritized and
addressed through the limited funding
provided for in the bond to address
aging systems and keep all our students
and staff safe, warm and dry.

Property Taxes: What Will It Cost?

Home value: $200K

Home value: $400K

Home value: $600K

Home value: $800K

Taxes: $158 /year
$13/month

Taxes: $316/year
$26/month

Taxes: $474/year
$39/month

Taxes: $632/year
$52/month
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HOW DO WE RANK COMPARED

TO OUR NEIGHBORS?
District

Last capital measure passed

2019 facility tax rate

Sumner/Bonney Lake SD

2016 $145 million

$2.80

Tacoma SD

2013 $500 million

$2.74

Central Kitsap SD

2016 $220 million

$1.58

Fife SD

2018 $176 million

$1.45

Peninsula SD

2003 $45 million

$0.79 (if bond passes)

South Kitsap SD

2018 $21 million levy

$0.67

Even if we pass the
bond our tax rate for
facilities will still be
comparably low.

Annual Education Tax Rates:

Every year we fail to
address this issue we add
$2-3 million to the price tag
in increases in siting,
materials, labor and other
escalating costs.

*If bond is approved.
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GHHS CELEBRATES
STATE CHAMPIONSHIP

The three Freshmen on the team: Lily
Paulson, Ella Hatteberg and Ashley
Wright
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The present and future looks bright for Gig Harbor High
School Girls Soccer. During the fourteen-game regular
season, only two goals were scored against the Tides. The
competition intensified in the District playoffs. In contests
against two teams to make the final four, the Gig Harbor
athletes experienced fierce competition and adversity,
routinely coming from behind to remain undefeated.
On November 17, to complete their stellar 23-0 season,
the team bested Holy Names 2-0 in the Class 3A State
Championship soccer game at Sparks Stadium in Puyallup.
Holy Names scored first. Gig Harbor Junior, Alyssa Gray, a
future Washington State University Cougar, tied the game.
The player who, late in the second half, broke a 1-1 tie and
scored the winning goal was freshman forward Ashley
Wright.
Kevin Gray, Alyssa’s father commented, “This
season, the last three games were a roller coaster ride of
emotions. They could have lost any of those games. But, all
the way from seniors to freshman, even when it looked like
they were being outplayed most of game, they FOUND a way
to win each time.”
Typically, Championship teams are made up of seniors who
have been together for years. However, in this case, the Gig
Harbor team represents meaningful contributions from all
grades. In the final, ten seniors played their last high school
game, leaving twelve underclassmen to return in 2019.
Coach Stephanie Cox appreciated that under the
remarkable leadership of co-captains Anna Stewart, Grace
Neal and Hannah Carroll, the seniors embraced their
freshmen teammates and supported them so they could
be factors on the field. She noted that all team captains
were State Champions in other sports: Hannah in track and
field and Anna and Grace, in basketball. They shared their
experience and mindset with the rest of the team.
Athletic Director, Bob Werner noted the team was strong
on and off the field with one of the top team grade point
averages in the State at 3.759. His top memory of the team
came at the first State Game against West Seattle where
they advanced past the first round for the first time in three
years. However, due to a season ending knee injury, they
lost Hannah Carroll, MVP, Team Captain, and 4 year letter
winner who solidified the defensive middle of the field.
Werner said, “We won the game but lost so much more.”
Hannah’s absence was felt tremendously with the Tides
giving up 5 goals in the final 3 games.
Coach Cox reflected on Hannah’s post-injury contribution,
“She was still a factor in the Championship –
encouraging and supporting her teammates.”
Werner said, “To watch the team refuse to lose despite
suffering such a huge loss was incredible. In each of those
games they came from behind with less than 3 minutes left
to eventually win the state championship.”
Reflecting on the season, Coach Cox said, “We always talked
about leaving a legacy. It was really extraordinary the way
they stuck together and had confidence in each other.”

PEOPLE OF PSD
Karen Ragan

Aundi Ragan

As the largest employer in the area, sometimes
working for Peninsula School District can be a family
affair. That is the case with Karen Ragan, Health
Technician at Harbor Heights Elementary, who has
been working in education for eighteen years, and her
daughter, Aundi Ragan. Aundi is a first-year teacher
who splits her time between Evergreen and Voyager
Elementary.
When asked why she chose to work in
education, Karen reflects, “Kids make you see the
world through a different lens and I love the joy
that brings me and the joy I can hopefully return to
them through teaching, encouraging and listening to
them.” She strives to making connections with kids
and families that are long lasting.
When asked about Aundi, Karen said, “I admire
Aundi so much for her passion and excitement to work
with kids. She has a huge heart and sees the best in
every student she works with. She inspires me overall
to be a better person and to see the humor in everyday
situations. I’m so proud that she is my daughter!”
One example of that everyday humor was a time when
a student come to the health room because he thought
he might have a fever, “We had a new temporal artery
thermometer that I couldn’t get to work correctly. He
looked up at me and said, ‘That’s OK. I can come back
tomorrow.’”
Karen has been married for almost 37 years to
Greg, a man that makes her laugh every day and loves
adventures as much as she does. She also has a son
and daughter-in-law who are expecting Karen’s first
grandchild in June. When she’s not working, Karen
enjoys traveling, reading, gardening, walking, and
baking.

Aundi Ragan works as a Special Education teacher
at Voyager Elementary and Science Technology
Engineering and Math (STEM) Specialist at Evergreen
Elementary.
When asked why she chose a career in
education, Aundi said, “I have always loved working
with kids. I have been a nanny for years, and could
never imagine doing anything in my life that did not
involve working with children. I love the opportunity
to watch kids grow and become amazing people that
can change the world. There have been so many
influential teachers in my life, and I believe each one
of them encouraged my decision to become a teacher
in one way or another.”
When asked what she found most rewarding
about teaching, Aundi said, “I don’t know if I can
pinpoint just one thing. Being a teacher is truly one
of the most rewarding jobs. In special education, it is
when students have that defining ‘ah-ha’ moment.
I love to see students light up when they get it. For
science, every day is rewarding. It is the best feeling in
the world to walk into a classroom greeted by cheers to
teach a STEM lesson I love to see students get excited
about learning and left wanting more.”
Mom, Karen, has had a huge impact on
Aundi’s career. “She is not only my mom and my best
friend, but really influenced my decision to become
an educator in the first place. My mom worked in the
district when I was in school, and I loved having her
close and saw from a young age how much she loved
working in schools. Now, having a full-time teaching
job, my mom is constantly my springboard for ideas
and my biggest source of comfort when frustrations
arise.”When not teaching, Aundi, a self-described
adventure junkie, loves to travel and spend time
outside.

Karen and Aundi Ragan finding each other at the PSD kickoff event in
August, 2018.
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A Better Future
VISION: Examples of local modern
learning facilities

It’s a staggering thought: We are
preparing students in elementary
schools for jobs that don’t yet exist in
aging and outdated facilities. Peninsula
District schools need modern spaces
built to address today’s learning
challenges and the generations of
students to come.
Classrooms of the future need to
be engaging, accessible, flexible
and inclusive learning spaces. These
spaces allow children to work in
collaborative groups or at private
workstations depending on the task.
Learning environments are interactive
with movable walls that make spaces
adaptable for a variety of learning

activities and project-based initiatives.
Technology is more than an add-on
or an afterthought, it is an integrated
part of the learning environment
allowing educators to give students
access to a variety of virtual experiences
beyond the classroom walls. In
addition, technology will enable
teachers to accommodate a variety of
learning styles easily supplementing
the educational programming with
sound, video, imagery, and interactive
material.
As a community, we need to provide a
modern educational environment – our
children’s futures depend on it.

IT’S ELEMENTARY!
By 2021 the elementary
school population is
estimated to grow by

10%

Right:
Clara Barton Elementary
in Redmond
Lake Washington
School District
Built 2018
2016 $398 million bond
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Left:
Bud Hawk Elementary at
Jackson Park
Central Kitsap School
District
Built 2018
2016 $220 million bond

Above:
McCarver Elementary
Tacoma School District
Built 1925, Rebuilt 2016
2013 $500 million bond

“It’s time to start looking at the
new, modern schools in the area
and explore how they are building
and designing for the future
growth of their communities and
the educational needs of future
students.”
DR. ART JARIVS,
Interim Superintendent,

Our regional neighbors are addressing similar
issues in their communities. There have been
a series of new elementary schools that have
recently opened in the region to accommodate
their growing elementary populations and
need for building modernization. These new
schools are built to last with their new learning
spaces being open and flexible to host a variety
of activities. These buildings are updated for
safety and security, they are accessible to all
students, with plenty of adequate parking and
well designed parent drop off/pick up areas.

Below:
Brown’s Point Elementary
Tacoma School District
Built 1951, Rebuilt 2018
2013 $500 million bond

Peninsula School District
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The Peninsula School District does not discriminate on the basis of sex, race, creed, religion, color, national origin, age, honorably discharged veteran or military status,
sexual orientation including gender expression or identity, the presence of any sensory, mental, or physical disability, or the use of a trained dog guide or service animal
by a person with a disability in its programs and activities and provides equal access to the Boy Scouts and other designated youth groups. Inquiries regarding compliance
and/or grievance procedures may be directed to the District’s Title IX and Compliance Officer, Dan Gregory, at (253) 530-1009, email gregoryd@psd401.net, or the
Section
504 and ADA Coordinator,
John Yellowlees,
at (253) 530-1081,
email yellowleesj@psd401.net. Mailing address: 14015 62nd Ave. NW, Gig Harbor, WA 98332.
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