


SUPERINTENDENT'S 

MESSAGE 

I have come to this 
community as an outsider 
and my outside eyes 
see a gorgeous place, a 
wonderful school staff, 
and a community that 
one will quickly learn to 
love. It is truly a wonderful 

school district. 

When I arrived, the question was, 
"Are we ready to start the school year?" The answer 
was quick in affirming our readiness - with one 
major exception - overcrowding! I want to recognize 
the heroic efforts it took to get more portable 
classrooms in place this fall. Likewise, I want to note 
the painful task of looking to cap classes and moving 
students to neighboring schools. 

That necessity rings inconsistent with this beautiful 
community. While the staff did an outstanding job, 
they could not avoid negative overtones and more 
ominous shadows that we are using our very last 
areas for portables - there is no more room for 
additional "Band-Aids" to overcrowding. 

Adding to the issue of classroom space is the reality 
that our facilities have aged markedly. Schools 
built to meet the rapid growth decades ago are now 
past their time for modernization or replacement. 
Mechanical systems are failing, safety and security 
requirements are unmet, and roofs are leaking. I 
was aware of the bond failure last spring, but the 
effect of six consecutive failures to fix the problems 
is stark - and wholly inconsistent with this beautiful 
community. Peninsula School District is left with 
one basic option - solve the facilities issues now. 

As a result, I submitted a proposal to the Board of 
Directors which they approved on November 8 to 
go to the voters. That proposal will construct two 
new elementary schools - one will be built on the 
Harbor Hills site owned by the district, and the 
other will be constructed on the Bujacich site (also 
owned by the district), unless that siting would be 
subject to delays and extraordinary expenses due 
to its location outside the Gig Harbor urban growth 
boundary. Voters will have the opportunity to 
consider this proposition on February 12, 2019.

Dr. Art Jarvis 
Interim Superintendent 

s 

1
Marcia Harris C 

' ., 
PRESIDENT 
harrism@psd40 I .net 

H 
�. 

t 
0 

Leslie Harbaugh 

0 VICE PRESIDENT 

harbaughl@psd40 I .net 

L 

t
Lori Glover 
DIRECTOR 
gloverl@psd40 I .net 

B 

'
0 

Deborah Krishnadasan 

, .
.... , i' 

DIRECTOR 
A krishnadasand@psd40 I .net 

R 
David Olson 

D 

,1 
DIRECTOR

olsond@psd40 I .net 
J� � 

s 
Kayci Guiberson 

(�, T 
HBHS (� '

... .. 

u 
R 

D 
E Emily Johnson 

-, p 
GHHS 

E 

N 
s 

-�Zeporah Payne 

T 
PHS 

�-' 

� 
..., 

CHIEF INFORMATION OFFICER 

Kris Hagel 

DIRECTOR OF COMMUNICATION 

Kathy Weymiller 

WEBMASTER 

Lauri Hale 

EXECUTIVE ASSISTANT & 

BOARD SUPPORT 

Brooke Finnigan 

COMPASS EDITOR 
Maddy Hale 

COMPASS COVER EDITOR 
Abby Gilman 

COMPASS COPY EDITOR 
Gaelan Steele 

CONTRIBUTORS 

Ian Belton 

David Brooks 

Quin Grogan 

Casey Wagner 



PSD'S BOND PURPOSE -

WHY? OVERCROWDING 
There are a variety of ways to project growth in communities, 
towns, and cities and all can be subjected to a certain amount 
of skepticism. Multiple attempts at forecasting growth seem to 
vary only in the magnitude of growth in our community. Some 
census data would project elementary schools to grow as much 
as 190 students per year; the Office of the State Superintendent 
would project 5% over several years; and the projections based 
on actual growth in Peninsula over the past three years would 
predict up to 250 additional children every year. 

Regardless of the source, growth in Peninsula is substantial, 
real, and ongoing. Most importantly to our schools, every 
available space to house our children is being used and portables 
have been added everywhere possible. 

How has PSD addressed overcrowding? Portables 
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While portables have provided a temporary solution to 
elementary overcrowding, the district simply has no more 
space for portables. Students in portables are isolated from 
main buildings and common spaces cannot accommodate 
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all students without creative scheduling and lunch shifts. 
Because specialist classrooms have been repurposed to 
general classrooms, most science teachers move classroom to 
classroom with mobile carts. Others work out of any available 
space, such as closets, kitchens, and hallways. 

To solve the overcrowding issues at the elementary schools, 
the bond will focus on three major areas: 

Building two new elementary schools; 
Replacing and expanding Artondale and Evergreen 
Elementary Schools; and 
Addressing emergent capital needs throughout the 
district. 



BOND FOCUS #I 

✓ Building two additional 
elementary schools immediately 
to address overcrowdin 

Superintendent Jarvis has recommended two new schools be 
constructed, and two existing schools be totally replaced. Initial 
planning utilizes two school sites currently owned by the school 
district. The first at Harbor Hill Ave North is near the YMCA. The 
second site, known as the "Bujacich site» (pronounced bu-sich), is 
located west of Hwy 16 on Bujacich Rd NW, across from McCormick 
Forest Park Because the Bujacich property lies outside of the Urban 
Growth Boundary, it may become necessary to acquire an alternate 
site if regulations prove the site to be too costly or cause significant 
delay. That decision will be made by December 1, 2018. 

"Elementary School #9» would be designed and built to open in 
the fall of 2021. Following voter approval of the capital bond, the 
planning would begin in March with architect selection, educational 
specifications, and finance preparation. Construction would 
commence during the early spring of 2020. 

Replacement of Artondale and Evergreen Elementary Schools 
begins a cycle of modernizing and expanding our aged schools. The 
replacement of Artondale Elementary with a new building parallels 
the planning and construction for Elementary School #9. The second 
new school, "Elementary School #10» , would be opened one year later 
in 2022 along with the new Evergreen. 

The addition of two new schools provides sixty new permanent 
classrooms beyond present capacity. In addition to creating 
capacity for growth, they will also relieve pressures currently felt by 
neighboring schools, especially impacting the overcrowded Discovery, 
Harbor Heights, and Purdy Elementary Schools. New and expanded 
Artondale and Evergreen schools would not only replace our oldest 
elementary schools, but also add seventeen additional classrooms. 
Collectively, the four schools add over fifty percent additional 
permanent classrooms for our elementary children. 

The question has been asked regarding the future use of the sixty-six 
portables which can be released by the new construction. Depending 
on the growth over the next three years, some of the portables 
now in use at the elementary schools will be removed and become 
available for use at the secondary schools. Current projections predict 
continuing growth moving from elementary to secondary levels. 

Tasks ahead include selecting school names, as well as detailed 
planning for school boundaries and possible school focus. School 
siting may allow considerations of school choice in contrast to usual 
boundary determinations. Such considerations will be undertaken 
following the approval of the capital bond by voters in our community. 
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To be constructed on the Harbor 
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Elementary School #10 

Bidding before March 2021. 

While the district does not have 
current architectural drawings of 
what the proposed new elementary 
schools would look like, this image 
of a recently built school portrays 
the type of schools that could be 
built. 



BOND FOCUS #2 

Artondale 
Elementary 
School is 
recommended 
for total 
replacement and 
increased 
capacity; 
bidding before 
March 2020. 

Evergreen 
Elementary 
School is 
recommended 
for total 
replacement 
and increased 
capacity; 
bidding before 
March 2021.

Tliere are no interior ramps or'eievators at 
Artonaale. Students like LandYQ have no choice: 
Rain or shine, tlie� use exterior ram'ps. 

✓ Replacing and expanding two 
elementary schools by replacing 
the current structures. 

The Superintendent has proposed that one of the oldest and 
neediest schools be replaced with a new facility. Although most 
people recognize the building as Artondale Elementary School, 
some may not be aware of the proud heritage that is Artondale. 

Although short-lived, "School District 14" began life when the 
first school on the Peninsula was established in 1877 - Artondale 
Elementary School. Described as a "log barn," that first school 
burned and was reorganized a year later as "School District 19" in 
a one-room building on what is now the Gig Harbor Golf Course 
on Artondale Drive. Impressively, that school operated until 1940, 
and the building was razed in 1947 at the tender age of 70. 

Present-day PSD was then formed in 1941, consolidating 
Artondale and fifteen other outlying districts on the peninsulas. 
In 1959 PSD opened a new Artondale Elementary school on 40th 
St. NW, the present location. That building subsequently received 
multiple additions and remodels - the last of which began thirty 
years ago. 

Today, the proud old Artondale that once served only the M. B. 
Hunt family now serves almost five hundred children. The aged 
building, with parts and pieces ranging from thirty to sixty years 
of age, is scheduled to be replaced on the present site. It has 
been suggested that, following the opening of the new facility in 
2021, planning should begin to celebrate the 150th birthday of 
Artondale Elementary School. 

IMPACT OF RECOMMENDED PROJECTS: 

Replacement of Evergreen Elementary School will provide a 
total of eighteen permanent classrooms in lieu of the 1955 
construction of eight classrooms. 

Replacement of Artondale Elementary School will provide a 
total of thirty permanent classrooms in lieu of the twenty
three classrooms of 1952, 1961, 1964, 1967, 1988, and 1991 
vintage. 

Total elementary school permanent classrooms will increase 
from 148 to 225, an increase of 77 permanent classrooms to 
house elementary school children. 

The current housing of children in portables is the 
equivalent of more than two large elementary schools. This 
dependence is eliminated, although portable classrooms 
remain available as short term capacity for growth. 
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BOND FOCUS #3 
✓ Addressing emerging capital

needs due to aged facilities.

If passed, the bond would provide resources within the capital funding 
measure to meet capital needs which will emerge within the next five years 
due to aged facilities. Such needs include, but are not limited to: mechanical 
and electrical system failures, roofing failures, plumbing failures, and safety 
and security improvements. Normal maintenance budgets will continue to 
be utilized, and the additional capital funding will be used for major system 
repairs and replacements. 

EMERGENT NEEDS 

Access Control - Exterior *2 

Access Control - Interior 

ADA Improvements 

Alarm Systems 

Cafeteria and Commons 

Doors 

Generators 

Health/Safety /Security 

HVAC/DDC Controls 

HVAC Equipment *5 

Interior Door Locks 

Mechanical/Electrical *3 
Improvements 

Paging Systems 

Parking 

Radio Systems 

Roofs *I 

Security Cameras 

Security System Sensors 

Seismic Updates 

Traffic Revisions 

Upgrade Exterior Finishes *4 

Upgrade Interior Finishes 

Upgrade Technology 
Infrastructure/Equipment 

Water Storage for Fire 
Suppression 

Windows 



WHY NOT ... 
ALTERNATIVES CONSIDERED, BUT NOT RECOMMENDED 

Fewer new schools and more additions to 
existing schools? 

An alternative to constructing additional new schools could 
consist of additions and modernization to existing schools. 
Several elements of such an alternative combine to reduce the 
attractiveness of that option: 
1. Additions to existing schools are more expensive per

square foot.
2. The core areas of our elementary schools do not support

adding more classrooms.
3. The resultant schools become too large.
4. The expanded schools continue to be hybrids of

some new classrooms mixed with aged rooms and
deteriorating systems through the buildings.

Capital levy instead of bond? 

A capital levy provides a guaranteed stream of revenue for 
six consecutive years. Under current regulations at the state 
level, it has a singular advantage over a bond for the simple 
fact that it can be approved by a simple majority (50% plus 
one) of the voters instead of the super-majority ( 60%) 
required for a bond. 

A capital levy does not lend itself to funding the type of 
projects recommended. A six-year levy stream of financing 
generally does not provide the front funding required to build 
new schools. 

Bond Financing & Funding Amount: 

Modernize existing schools instead of 
building new schools? 

The aging systems in the schools are eligible for 
modernization. Because almost all are beyond the 
thirty-year mark, they are also eligible for state 
assistance. Work could be done to replace all major 
mechanical systems and upgrade facilities to last 
another thirty years or more. 

Unfortunately, the option continues to leave the district 
with 148 elementary classrooms to serve 214 classes. 
Further, it leaves the district unable to accommodate 
any growth. The focus of this capital proposal is to 
provide rooms. It leaves numerable other needs as lower 
priorities. 

Larger bond request and do more work? 

The aggregate school district capital project needs 
are staggering. The recommended projects primarily 
focus upon the current shortage of classrooms in the 
elementary schools. 

Consideration was given to a larger bond issue to 
address more of those needs, but that option was not 
recommended, primarily because the tax rate would 
increase beyond what is considered viable at this time. 
For example, a $350 million bond issue would require a 
bond levy tax in excess of $1.40 per thousand. 

The amount required to fund the recommended projects is $198,550,000. 

Funding Mechanism: 
* The recommended funding mechanism for the identified Capital Projects is a bond issue. Bond calculations,
issuance, and redemption schedule are included in the Appendixes. See psd401.net/schools-for-peninsulas
children
* The 2020 tax rate to fund this bond issue is estimated to be $0.79 per thousand.

Background tax rate information:
* The assessed valuation of the school district will increase in 2019, thereby decreasing the tax rate per
thousand.
* The new total assessed valuation will be $14,149,017,046 billion;
* The 2018 total school tax rate for PSD is $2.32 per thousand;
* The Enrichment Levy that replaces the present M&O Levy will be $1.50 per thousand beginning in 2019;
* The final 2019 payments will be made on the 2003 Bonds and the tax rate of $0.31 per thousand will be
completed;
* The 2019 total school rate for PSD is $1.81 per thousand ($1.50 + $0.31); and
* The 2020 combined tax rate for the Enrichment Levy and the newly proposed bond would be $2.29 per
thousand ($1.50 + $0.79).

Tax rate breakdown: 
The table below demonstrates the impact of the proposed 
bond levy on local taxpayers assuming a tax rate of so. 79 
per thousand dollars assessed value. 
Assessed home value Monthly Property Tax Increase Annual Property Tax Increase 

$600,000 $39 50 

$400,000 $26 33 

$250,000 

--
-

$16 46 

$474 

$316 

$197,50 
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The Peninsula School District does not discriminate on the basis of sex, race, creed, religion, color, national origin, age, honorably discharged veteran or military status, 
sexual orientation including gender expression or identity, the presence of any sensory, mental, or physical disability, or the use of a trained dog guide or service animal 
by a person with a disability in its programs and activities and provides equal access to the Boy Scouts and other designated youth groups. Inquiries regarding compliance 
and/or grievance procedures may be directed to the District's Title IX and Compliance Officer, Dan Gregory, at (253) 530-I 009, email gregoryd@psd40I.net, or the 
Section 504 and ADA Coordinator, John Yellowlees, at (253) 530-1081, email yellowleesj@psd40l.net. Mailing address: 14015 62nd Ave. NW, Gig Harbor, WA 98332. 


