
P E N I N S U L A  S C H O O L  D I S T R I C T

Volume 3 Number 2

ACCOMMODATING CHANGE
WHAT CHANGES NEED TO

BE MADE TO UPGRADE OUR 
EDUCATION SYSTEM?

COMPASS

THE FACILITIES 
COMMITTEE

WHO ARE THEY? WHAT 
HAVE THEY DONE THIS YEAR?



1
TABLE OF CONTENTS   COMPASS 2018

Changing Perspectives
Helping students celebrate 
bilingualism as an asset. 

Utilize Our Space
See how Peninsula School 
District Facilities are heavily 
used by our community.

School Board Supports 
Capital Bond
What will be addressed and 
how much is needed?

Overcrowding 
The Facilities Committee 
identified overcrowding as a 
top concern.

Aging Buildings
It is time to address safety 
and educational needs.

Setting Priorities
Eight months of careful 
examination has lead to 
recommendations. 

 3  5

 10  14

 6

 9

Inside This Issue

 10 9  10

   6



2
A MESSAGE FROM OUR SUPERINTENDENT    COMPASS 2018

A MESSAGE FROM    
OUR SUPERINTENDENT
When reflecting on our district, I am grateful for this 
community: those I work with and for, and how rich we are in 
partnerships, community involvement and dedicated staff 
seeking to always improve!
With the help from our partners, we are making great gains in 
academic achievement, graduation rates, and innovative 
offerings. Our high quality staff works together to provide the 
best well-rounded, individualized and compassionate 
education possible. We are excited about innovative programs 
like our Pre-Trades Apprenticeship course, Teacher Academy, as 
well as a new emphasis on technology innovation and 
integration.  Our scores are up in mathematics and science.  
Our graduation rate continues to improve with our two 
comprehensive high schools each over 90%.  
We have additional challenges as more students come to us with 
trauma in their background. As we implement strategies to 
support these students, we find more needs to be done to ensure 
all students feel respected, valued, loved, capable and that 
they belong. 
We have committed to running a bond on April 24. This bond 
will provide safe, updated schools, lessen our overcrowded 
classrooms and provide classrooms and work environments that 
are inspirational, focused on 21st century learning goals and 
will provide the best educational and professional experience 
for our students.  Having up-to-date facilities
with up-to-date teaching spaces and tools 
will help to support this mission! I 
am grateful to continue in 2018 in 
partnership with our 
community. After all, Great 
Communities make Great Schools 
and Great Schools make Great 
Communities. 
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CHANGING PERSPECTIVES 
CHANGES LIVES

The Peninsula School District is growing in diversity 
and currently supports 220 students in the English 
Learner (EL) Program. The majority of these students 
come from Spanish or Russian speaking homes. 
The major challenge is to help students celebrate 
bilingualism as an asset while they develop English 
language proficiency and learn how to be successful 
in school.
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Coordinating the EL effort for the Peninsula School 
District is Sonia Nicholson who shares, “These students 
come to us with diverse backgrounds and so many 
abilities. I want them to be seen for what they can 
do not the fact that two languages may be temporarily 
holding them back in some areas. It is interesting to me 
that every year I get a group of students who say ‘I can’t.’ 
They may be talking about reading, graduating, or going 
to college. I love seeing kids empowered and realizing that 
they are one person in this world who can’t be 
duplicated; that they are talented and have so much to 
offer the community. When students understand their 
additional language is an asset, not a deficiency, their 
world changes. By the end of the school year their own 
vocabulary changes to ‘I will.’” Like her students, Sonia 
has a diverse background in education. She, too, is 
bilingual; fluent in English and Spanish. Prior to 
moving to Washington, she worked for Clark County 
School District in Las Vegas, Nevada, and the Centralia 
School District. Her history includes service in the US 
Navy, a Bachelor’s Degree from University of Nevada, a 
Master’s Degree from Sierra Nevada College, and an 
Education Specialist Degree in Leadership from Nova 
Southeastern University. In addition to working with 
students, Sonia serves on the Equity and Diversity 
Committee, was the keynote speaker for the GHHS 
Latino Club Leadership Conference, and represented the 
District at the Gig Harbor Open Hearts community forum 
supporting a more inclusive community. Students at Gig Harbor High School’s Latino High 

Leadership Conference write messages of affirmation 
to each other.

Attendees at GHHS’s Latino High Leadership 
Conference came from several South Sound High 
Schools.

EL Coordinator, Sonia Nicholson
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CLASSROOM ENVIRONMENTS    
FOR MODERN EDUCATION

Advances in instructional best practices and 
brain research have resulted in a classroom 
environment that looks very different from 
the classroom of 20 years ago. In 21st century 
learning environments, teachers are encour-
aged to offer flexible seating in the classroom 
with a focus on student collaboration. Each 
student has a unique learning style. While 
one student may flourish in an environ-
ment of rows of seats, another student may 
need a space where they can sit on the floor.        

How has the classroom environment changed 
over the past decade and what do our students need to succeed?

Flexible seating can take many forms. Above: 
Students are using balance balls. The Association of 
Occupational Therapy found that students who use 
them fidget less, focus, and write more clearly. Below: 
Different seating options meet individual needs.  

Educational researchers Timothy Heron and 
William Heward from Ohio State University 
advocate, “The educational environment must 
provide opportunities for everyone to learn. To 
accomplish these goals, the physical 
environment, the spatial design and the 
information technologies must be planned to 
support a variety of collaboration spaces. When 
designed thoughtfully, these spaces help 
create optimal experiences for learning.” 
Flexible spaces have become the norm in 
industry, but classroom spaces are still “boxes.”  
Differentiated learning, collaborative spaces and  
the ability to work individually are the response 
our students need in the 21st century. 



OUR SPACE IS YOUR SPACE
Did you know PSD facilities are heavily 
used by our community?
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PSD buildings are community assets and available for use 
for very reasonable fees that are structured for profit or 
non-profit activities.
Currently, more than 200 different organizations utilize 
school district facilities throughout the year. They include 
city, county, and state agencies; police and fire; health 
clubs; community education programs; sports; clubs; 
scouting troops; classes; dance studios; orchestras; 
preschools; performances and graduations; homeowner 
association meetings; camps; and, four churches. Facility 
Use Secretary Donna Ness notes, “When I add up all the 
time the Peninsula School District rented out space last 
year, it totalled more than 19,120 hours.”
In addition, there are several “large” community events 
held in PSD facilities like the American Cancer Society 
Relay for Life, Muscular Dystrophy Walks, and Special 
Olympics. Summer months are busy with a variety of 
sports camps including tennis, football, basketball, 
volleyball, soccer, and lacrosse. 
For more information, please visit the PSD website 
psd401.net. From the “Community” Tab, find “Rent 
Facilities.” You may also contact Donna Ness at 
253-530-3941.

Artondale   747
Discovery   299
Evergreen   147
Gig Harbor High  4,169
Goodman   1,576
Harbor Heights  779
Harbor Ridge   1,887
Key Peninsula  916
Kopachuck   996
Minter Creek   359
Peninsula High  5,448
Purdy    812
Vaughn   301
Voyager   682
TOTAL HOURS     19,120
 

Community Use
Rental hours in the 16-17 school year:

School groups, drama clubs and dance groups use PSD 
theaters to take advantage of elevated staging and traditional 
graduated seating.

Peninsula High School production of Pride 
and Prejudice  

PenMet Parks Youth Soccer on Gig 
Harbor High School’s turf field. 
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EXAMINING Eight months of careful examination and 
consideration by the Facilities Committee have resulted in the 
following areas emerging as priorities for attention:  Safety and 
System Upgrades, Overcrowding, Programming, and Aesthetics.  
Below are some examples of each:

Aesthetics
As we address our systems, programs, and flexibility, we 
want to do so in buildings that reflect the pride and  
support our community has for education.   
Assistant Superintendent Dan Gregory agreed, “The 
buildings reflect the importance of education in the 
community.  We want our buildings to compel visitors to 
say, ‘Wow, they do things well here.’”

Overcrowding
Development in Gig Harbor North, 
combined with legislative action 
requiring all day Kindergarten and class size 
reduction, creates the need for significantly 
more classroom space.  For example, Purdy 
Elementary has as many portable classrooms 
as regular classrooms. However, the 
infrastructure can’t increase to match the size 
of the population. This results in not enough 
space in the lunchroom, gym, and other  
common areas.  

Programming
21st century learning prepares 
students for a successful future.  
We need to assure our students 
have the access to equipment 
and technology in flexible   
classrooms that will prepare 
them to be relevant and  
competitive in the global 
marketplace.

Safety and System Upgrades
Although every building has a fire 
safety system that met requirements at the 
time of construction, all would benefit from 
upgrades to current standards. Continuing to 
add security features to all buildings is also a 
top priority. HVAC (heating and ventilation 
systems), mechanical systems, and roofs are 
aging and require upgrades or replacement. It 
is the things we don’t see, but still need  
attention, that are crucial to keeping buildings 
running safely.

   Setting Priorities
NEEDS 



BACK IN TIME WITH PSD
A timeline of PSD school construction with historical events.
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High School
Elementary 
Middle School
Major Events

Historical Peninsula High School    

1945
WWII ENDS

1969
NASA MOON 

LANDING

1959
AES

1947
PHS

1955
EES

1980
KPMS

1980
KMS

1980
DES

1971
PES

1979
GHHS

As we consider facilities updates, it is valuable to take 
a look back in time to compare the historical contexts 
of the times of construction of current locations of 
schools with changes and innovations that have 
occurred over the years. These changes greatly 
impact what is needed in up-to-date learning spaces.  
In 1941, several Gig Harbor and Key Peninsula 
schools were consolidated to form the Peninsula 
School District, serving approximately 212 students.  
In 1945 American soldiers returned from World War 
II. Just two years later, in 1947, Peninsula High 
School was built.  The original PHS had thirteen 
rooms and served 250 students.  
In 1955, construction was completed for Evergreen 
Elementary, a six classroom school.  It was followed 
by Artondale Elementary in 1959 which had ten 
rooms for 200 students. The total cost including land, 

construction, furniture and equipment was 
$251,969.18. All of these buildings were built 10 or 
more years before Neil Armstrong walked on the 
moon in 1969. 
In 1971, Purdy Elementary opened after existing in 
four portables on the PHS campus. Two years later, 
in 1973, Motorola released the first handheld mobile 
phone. 
Population growth resulted in construction of Gig 
Harbor High School in 1979 followed by Discovery 
Elementary, Key Peninsula and Kopachuck Middle 
Schools which all opened in 1980. Minter Creek 
Elementary was added in 1983, as a five classroom 
school. Just one year later, in 1984, Apple introduced 
the Macintosh, resulting in an explosion in the use 
of home computers. In 1987, Voyager Elementary was 
completed, but it served as Artondale (during 
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Artondale Elementary circa 1960 Harbor Ridge Middle School, formerly Goodman Middle 
School 

1991
GMS

1988
VGE

1984
First Mac 
computer 
released

1991
HHES

1983
MES

1992
VES

2002
HBHS

1991
HRMS

renovation) before officially becoming Voyager in 
1988. A year later, in 1989, British scientist Sir Tim 
Berners-Lee (born in 1955) invented the World Wide 
Web. The web was originally conceived and developed 
to meet the demand for automatic information 
sharing between scientists in universities and 
institutes around the world but quickly became part 
of daily life for millions.
In 1991, shortly after this revolutionary innovation, 
the existing Harbor Heights Elementary and 
Goodman Middle Schools were built. Goodman was 
named for local legend Lucy Goodman (1869-1964), 
who taught in Gig Harbor for 76 years, retiring at age 
93. That same year, the “old” Goodman, 
originally built in 1921, re-opened as Harbor Ridge 
Middle School. In 1992 Vaughn Elementary was 
rebuilt on its’ original site.  

Henderson Bay High School, established in 1972, 
existed in spaces at the Key Peninsula Civic Center, 
Peninsula High School, and on Grandview Street in 
2002 when it became our newest school located on 
Skansie Avenue.
The majority of PSD schools were built before the 
breakthrough innovations of the 21st century.  The 
creation and impact of the global progress, most 
notably the internet, forced the world to change how 
to provide services and information. Education must 
also adapt to make sure future generations are 
prepared for success in a 21st century Learning 
Environment.  
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AGING BUILDINGS     
REQUIRE MAINTENANCE

To see the recommendations for all the 
schools, please visit psd401.net/bond

It is time to address safety and educational needs.

HVAC system upgrades are 
recommended for all buildings.The roof at Kopachuck  

Middle school has been      
identified for replacement on 
the bond project list.

Portables throughout the district have 
been a temporary solution to 
overcrowding.

Stained ceiling tiles illustrate 
the need for roof repairs at 
several schools.

Artondale Elementary has been 
identified as the PSD building most in need 
of modernization or rebuild.

Most PSD buildings have or will hit the 30-year mark 
soon. The Facilities Committee recently reported on 
school conditions. Outdated fire alarms and HVAC 
systems are a common concern in multiple buildings. 
These systems were grandfathered in old buildings but 
do not meet current standards.  
Specific recommendations for each school were created 
by the Facilities Committee. For example, Artondale, 
built in 1959 and modernized in 1988, has issues with 
accessibility, outdated infrastructure and systems. A 
full reconstruction or modernization is necessary.  
Another example is Key Peninsula Middle School, 
built in 1980 with an addition in 1994. 

KPMS needs a science department addition or 
modernization, interior renovation, systems 
modernization, and athletic field repair. Finally, 
Peninsula High School was built in 1947 and was 
partially modernized in 2004. Also, eight portable 
classrooms were added in 2004. Structural and 
design issues were identified that do not meet 
modern standards. PHS was not built to hold the 
number of students it houses today. Portables are 
only temporary solutions. A full modernization and 
expansion in two phases is recommended for PHS.  
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Currently the Peninsula School District houses 
over 8,900 students. 
To accommodate growth over the past decades, 
portables have been added to many of our 
school buildings. However, portables are only 
meant to be a temporary fix. Gig Harbor Police 
Chief Kelly Busey commented on the issue of 
portables, “We see portables are in the parking 
lots. From a safety standpoint, that is of great 
concern to us. We don’t want different groups 
of students isolated from the main building. 
We would like to see them all in one secure 
and safe building all with the same  
communication systems and all with the same 
kind of reinforcements.”
Dan Gregory shared another concern, “You can 
add more students through portables but there 
is tremendous wear and tear and overcrowding 
in your common spaces.”

Learn about how our schools are old, overcrowded, and outdated.

Due to overcrowded schools, we are having to move  
specialists out of their classrooms to make room for core 
instruction classes. Five of our eight elementary specialists 
are now teaching from a cart. While our teachers are doing a 
wonderful job in these difficult conditions, it is not the 
learning environment we want for our students. 

Photo Credit-Michelle Huseby

Photo Credit-Michelle Huseby

 DEVELOPMENT AND SPACE    

The City of Gig Harbor estimated that by 2030, the 
total number of new housing units added to the 
Peninsula School District will be roughly 3,500, 
causing an increase in the number of students  
projected to attend PSD’s schools.  It is time to  
prepare our buildings to meet this anticipated 
demand. 

Above - Forty kindergarteners and two teachers crowd one 
Minter Creek classroom.  

 OVERCROWDING,    



PSD bus drivers take great pride in keeping 
clean buses on the road!

Our mechanics are proactive about 
routine maintenance to keep the fleet 
running well.
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TRANSPORTATION FACTS

Did you know?  
The average 
school bus 

weighs 36,200 
pounds!

PSD HAS...
70  Bus Drivers  
20  Substitute Drivers  
6   Mechanics 
5   Office Staff
47  Regular Bus Runs 
23  Special Ed Runs
21  Extra Runs to 

West Sound Tech, 
ECEAP, and 
Pre-school

9 Activity Runs 
(Twice a Week)

3 Schools Out of the 
District to Service 
Students With 
Special Needs.
Our homeless  
students receive 
transportation to 
maintain 
continuity in their 
lives.

The PSD Transportation Department’s trained professional drivers 
strive to provide efficient bus service while assuring the safety and 
well-being of their student passengers every day.   
In addition to providing safe transport, the PSD team promotes 
responsible ridership, school bus safety awareness for all   
community members and actively seeks a positive relationship 
with the community. The PSD Transportation Department is 
known for making a difference for the local community.  Twice a 
year, the drivers volunteer on a Saturday to “Stuff the Bus” at the 
local Albertson’s parking lot.  All donations are divided between 
the Gig Harbor and Key Peninsula Food Banks.

What you did not know about PSD buses.
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This is a common question when the topic is 
overcrowded schools. When new homes are built 
within the Peninsula School District (PSD) 
boundaries, the District collects impact fees from the 
builders. These funds are intended to help alleviate 
the cost of additional students in the schools.
Impact fees may only be used to add capacity for 
unhoused students.  The most common use is the 
purchase and installation of portable classrooms.
According to Vicki Smith, who is responsible for  
Enrollment and Capital Projects, impact fees can also 
contribute to the cost of new construction that would 
provide additional capacity for unhoused students.  
“Although we welcome impact fees, the amount 
collected does not come close to covering the entire 
cost of adding space to house new students.” Impact 
fees are not to be used in isolation.  Other district 
funds must be combined with the impact fees to  
cover the cost of adding additional capacity.

IMPACT FEES
With  growth in the community, why don’t 
the developers pay for the schools we 
need?

“The amount collected does not come 
close to covering the entire cost of 
adding space to house new students.”

How much are impact fees? 
Impact fees are set by the City of Gig Harbor or 
Pierce County, depending upon the address, and 
are collected as part of the building permit  
process. 
Currently, the amounts are as follows: 
City of Gig Harbor Single Family Home:                    $3343 
City of Gig Harbor Multi Unit Dwelling (per living unit):   $1763 
Pierce County Single Family Home:                                $3485 
Pierce County Multi Unit Dwelling (per living unit):          $1840 
The District is required to submit annual plans 
that justify the need for impact fees. Impact fees 
are a “use it or lose it” asset, as the money must 
be spent within 10 years of collection. 

How has PSD used impact fees?
Typically, impact fees pay for portable classrooms. 
This year, in response to overcrowding, two new 
portables—adding four new classrooms—were 
placed at Voyager Elementary at a cost of about 
$850,000. 

Does all new construction have to pay impact 
fees? 
Impact fees are collected on single family and 
multi-family homes.  Retail construction does not 
pay a school impact fee.  Occasionally, 
builders will ask to have impact fees waived when 
the living units will exclusively house seniors. The 
thought is that there will be no children  
attending schools living in the area, therefore 
no impact to the schools. Historically, PSD has 
appealed impact waivers, taking the position that 
whether or not there is a child in a home, well 
performing schools impact the quality of life for 
the entire community and positively  
influence property values. These efforts have not 
been successful in the past and these waivers have 
been granted by the city or county.
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School Board’s provide  
leadership and work in 
partnership with the 
administrative team to set the 
direction by making decisions 
and setting policies related to 
all aspects of the operations of 
the District.  In simple terms, 
their job is to   advocate for 
students while being accessible 
and accountable to the public.  
They are the community eyes 
and ears to assure the use of 
tax dollars is optimized.
While the school board sets 
policy, the District staff, led by 
the Superintendent, 
carries out the Board’s vision 
and direction by managing 
the day-to-day business of the 
District.
Peninsula School District has 
five elected board members.  It 
is important to note that 
serving on the Board is a 
voluntary position and no 
compensation is provided for 
the numerous hours involved.
The PSD Board members are 
President Marcia Harris, Vice 
President Leslie Harbaugh, 
Deborah Krishnadasan, David 
Olson, and Rand  
Wilhelmsen.  PSD also has 
appointed student board 
representatives from each high 
school that provide an  
additional perspective.  

The Board focuses the work of the District and community on student 
achievement through a comprehensive strategic planning process. The 
board members also advocate for public education at the local, state 
and federal levels.
Board meetings are open to the public.  The Board recognizes the val-
ue of public comment and invites community members to contribute at 
regular meetings.
To learn more about meeting schedules, agendas and minutes, please 
visit the Board homepage under “About Us” on the PSD Website. 

PROVIDING 
LEADERSHIP 
FOR PSD

The Peninsula School District Board of Directors from left to right: Director 
David Olson, Vice-President Leslie Harbaugh, President Marcia Harris, 
Director Rand Wilhelmsen, and Director Deborah Krishnadasan.

Student Board members pictured above: Dora Vaughan, Fauna Engstrom , 
Finlay Adamson,  (Not Pictured Keir Adamson)
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PSD BOARD SUPPORTS CAPITAL BOND FOR 
APRIL 24 ELECTION

After carefully considering input resulting from 
eight months of work by the Facilities Planning 
Committee, The Peninsula School Board voted 5-0 
to put before the voters a $220 million bond for 
the April 24, 2018, special election. The priorities 
to address are safety, overcrowding, and updating 
infrastructure.

The project list includes: 

• Major Facility Modernizations/Rebuild at  
   Artondale Elementary and Peninsula High School
• Modernization/Upgrade at Key Peninsula Middle  
   School
• System Efficiency Upgrades (HVAC) at all schools
• Roof Replacements at Kopachuck, Gig Harbor and   
  Peninsula High Schools
• Safety and Accessibility Upgrades:  Fire protection/ 
  fire alarms, building and site security, ADA 
  compliance at all schools
• Modernizing Classrooms/Learning Environment:   
  Discovery, Minter Creek, Kopachuck, Gig Harbor  
  High School
• Reduce Overcrowding/New Elementary School
• State Match/Construction Efficiency funds are  
  planned to rebuild the Transportation building and  
  address communication infrastructure

Visit us at : psd401.net/bond More information will 
be coming soon! 

The Facilities Committee identified three schools of greatest 
need. Pictured from top: Artondale Elementary, 
Key Peninsula Middle School and Peninsula High School.



 
 

facebook.com/psd401@psd401 @psd401

#WEARE PSD

Certified! Students in our Skilled Trades Pre Apprenticeship program participated in and earned 
OSHA 10 certification. OSHA 10 is an industry recognized certification that teaches avoidance, 
abatement, recognition, and prevention of safety and health hazards in the workplace. Thanks to 
our industry partner, Shoulders Consulting, for providing this valuable opportunity.

Kopachuck 6th grade students, in Mr. Haworth’s PACK 
class, are learning skills to make 60 pens to ship overseas 
to our service men and women. The pens will be shipped 
in March and a new group of students will continue to 
work on the same project. 

The Communications Department has 7 marketing interns who work on the 
video, print, and digital productions for the School District. Here are three 
pictured with Board President Marcia Harris.

Harbor Heights Elementary had an awesome “sock-tober” as students 
and staff collected over 1800 pairs of socks to donate to families in 
need, warming hearts and feet! Most schools participated in food drives 
and other charitable acts this winter. #PSDcares

#Kidsthese days

The Peninsula School District does not discriminate on the basis of sex, race, creed, religion, color, national origin, age, honorably discharged veteran or military status, 
sexual orientation including gender expression or identity, the presence of any sensory, mental, or physical disability, or the use of a trained dog guide or service animal 
by a person with a disability in its programs and activities and provides equal access to the Boy Scouts and other designated youth groups. Inquiries regarding compliance 
and/or grievance procedures may be directed to the District’s Title IX and Compliance Officer, Dan Gregory, at (253) 530-1009,    email gregoryd@psd401.net    or the 
Section 504 and ADA Coordinator, John Yellowlees, at (253) 530-1081, email yellowleesj@psd401.net. Mailing address: 14015 62nd Ave. NW, Gig Harbor, WA 98332.
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