
The Maven Webinar
!The 3 Step Short Cut That 

Signs Grade A Clients

TM



If you don’t’ have the position as the leader in your niche 
you are probably wasting time with unqualified tyre-
kickers, don’t have enough leads flowing into your agency 
sales funnel, lack of highly qualified candidates and you 
deal with too many objections, excuses, and contingent 
work that does pay — all of which means your recruitment 
agency is struggling. 

Hi — 

My name is Andy Whitehead. I help 
switched on agency recruiters and 
consultants who are stuck in 
outbound 1:1 chasing, not hitting 
their targets or not scaling fast 
enough. 

I help them automate their lead 
generation, position them as leaders 
in the market, get clients with 
inbound digital systems, and 
leverage their recruiting business so 
they get more retained business, 
make more money, and more 
freedom. 

This short guide will show you how. 

Here’s why your sales process needs a Maven Webinar™ ... 

The Recruiter Marketing Machine™  

The Recruiter Marketing Machine™ has 4 essential pieces 
— the Maven Webinar™  is the third step. First is the 
Content Cannon™ that attracts clients and candidates to 
the recruiter. As an example. If you have 50 LinkedIn 
groups, eeach with 5,000 prospects. The content cannon 
will post 24/7/365 times a day to each group with world 
class content.  Low end twice a day. 5,000 x 50 x 2 = 
500,000 reach per day. 

The Client & Candidate Funnel Filter™separates the serious 
clients with roles and budget from the tyre kickers. The 
Maven Webinar™ builds trust & qualifies clients & 
candidates, before the Automated Nurturing System™ 
warms them up before you speak to them in an 
automated sequence. 
With a Maven Webinar™ in place, you’ll be holding a 
webinar 

with the most influential, powerful leaders in your 
marketplace. They will attract the A-player clients and 
candidates; they’ll endorse you to these same prospects. You’ll 
sign more deals with less resistance, and that means more 
clients, more retained business, and more money. 

Recruiters who implement The Maven Webinar™ qualify buyers 
better and build trust faster. They attract 50–370 new 
prospects to each Maven Webinar™ without any need to chase 
them on the phone or send blanket in mails. Here are the 5 Key 
Principles you need to add Maven Webinars™ to your sales 
process. 



“Clients and 
Candidates 
Want Experts 
As Their Talent 
Partner. Not a 
Commodity. 
Which Are 
You?”

Most Recruiters start the year with big 
plans, hoping to get to 7 figures in the 
next 12 months. In the beginning they 
work hard, and are determined. Then the 
silence, rejection, objections and no’s 
kick. They jump onto calls and try to win 
over the prospect with charm, advice, 
and sales techniques. When a prospect 
feels you singing and dancing like this, a 
power- shift takes place and the game is 
over. They have the power, your fees are 
squeezed and you lose it. 

So What Went Wrong? 
 Your network, your years of 
experience, and your care for clients 
you see as your USP. To the client. You 
are just another sales recruiter who 
calls once a month or sends the 
blanket emails.

Shift Positions Right Now 

Clients & candidates want trusted advisors. 
They want experts not a commodity as a 
recruitment partner. So why act like one? 
Remember, they’re the ones with the 
problem to solve. They’re the ones who are 
needy. You need to be the clear problem 
solver. The solution provider. But you 
shouting about it yourself will leave you as 
“one of them”. The second hand care 
salesman who bothers us once.  You need to 
be the pre-eminent leader in the market.

Stop Chasing ...
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The Maven Webinar™  
The maven webinar overcomes these 
frustrations. Mavens are the most influential 
leaders in your niche. For example. In digital 
media recruitment, it could be Barak Obamas 
campaign social media person.

In FMCG recruitment it could be Leo 
Dryman. The man who took George 
Foreman grills to wall street.

In maritime recruitment it could be the 
International Trade & Development member 
from the United Nations.

This is the level of maven you should have 
speaking on your webinars bringing you 
clients and candidates and endorsing you. 
For free.



Stand On The Shoulders Of Giants…
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Most recruiters don’t fail because they 
don’t work hard enough. They fail as 
they don’t understand leverage. Your 
prospects don’t respond as they don’t 
trust you, don’t know you or aren’t 
ready.  Becoming the perceived expert 
recruiter, leader, trusted advisor is the 
antidote to this. You get immediate 
positioning as celebrity in the 
marketplace. When you lead your 
prospect through the Maven Webinar 
process I’m about to show you, they 
trust you, they are open to your 
questions, and they will let you decide 
what the next step should be. 

What did you notice? 
First (1) the Maven marketed to his 
contacts (who are your prospects) 
that he/she was holding a webinar 
with you.  (2) Your database grows 
with new prospects without you 
sending any messages, (3) Before the 
webinar even takes place you get CV’s 
or Client leads, (4) We separate our 
prospects into 1-7’s and 8,9,10’s 
How would your results improve if 
you only spoke to those who raised 
their hand and said “tell me more 
about your agency services?”



The 2 Client & Candidates 
Driver's
Bill Brooks once said that the best 
salespeople in the world have 2 abilities 
that set them apart from everyone else: 
the ability to build trust faster, and the 
ability to qualify leads better. The Maven 
Webinar™ does both, deep and fast. 

To build trust quicker and move from 
chasing to being the prize, you need a 
system and you need to know 3 things: 

1. The Maven: is he world class? Is
he hugely influential to your
prospective clients and/or
candidates?

2. The System: do you have the
funnel set up which automates
the Attracting, Converting &
Delivery of the client

3. Integration: Is the Maven
webinar™ part of a integrated
campaign strategy which run
24/7 while you sleep?

4. Client & Candidate Funnel Filter:
do you have a totally automated
process that separates clients into
1-7’s (not serious at this time) and
8-10’s (those with requirements
and ready to hire)

5. Calendar Drives Cashflow: do
you have specific marketing
campaigns for the next week or
month to support your growth
metrics?

6. Agency Ignition Platform: do you
have the platform to support
2-10x the leads coming into your
business?

No pressure needed 
Ask those 6 questions in the next time 
you start a campaign to get more clients 
or candidates and you’ll know if you 
have a leveraged scalable system. You 
won’t have to hard sell or pressure 
anyone. All steps are online. You are 
pre-positioned as an expert. You are 
trusted. The only calls you make are 
following up on those who have asked 
you to call them. 

Think “Automated “& Think

“System”… 3
To get qualified clients & high quality 
candidates, you must have 3 things: 



Kings Talk
To Kings
Most recruiters rush to talk 
about their agency and next 
steps. This is a mistake, with 
3 consequences: First, it 
positions you as just another 
recruiter. Second, they don’t 
have any reason to believe 
you can be useful, and third, 
you are doing exactly the 
same as every other recruiter 
out there.

Follow The Funnel
If you look at the structure of the funnel. 
The very first step is the Maven advising 
your client/candidate to come to “your” 

conversion event, the webinar. Straight off !
there is a transference of trust. This is where 
Mavens endorse you and your agency. The 
Maven is trusted by the prospect. After the 
webinar and the follow up sequence. You 
have moved from a zero on the ladder of 
trust, to a 7-10. 

The process is simple. All you have to do is 
follow the steps. Transfer of trust follows. 
The impact is astounding. Recruiters are 
launching and getting 315 new leads. They 
are then becoming the maven and being 
asked to speak at events.

Call Back 8/9/10’s, 
Automate the 1-7’s

Why It Works 

Remember. All leads are not equal. The 
1-7’s do not trust you yet. You are not 
going to chase them.  You are going to 
nurture them with an automated follow 
up (4).

From Outbound To
Inbound… 4

All leads are not created equal. Using the 
Client & Candidate Funnel Filter™ the 
prospects answer a set of questions and 
are separated into 1-7’s & 8/9/10’s. The 
latter have told us when they are hiring, 
what roles , what their challenges are – 
See image (http://screencast.com/
t/4d4OrUiojLR). You are simply going to 
return their call. 

— Clients and candidates are bombarded 
with recruiters chasing them. This is why 
when you get lucky you are usually treat 
as a commodity. 
— This outbound strategy does not 
position you as the market authority. If 
you are an authority why would you 
chase?
—With the Maven Webinar™ strategy you 
are from the start seen as a trusted 
advsior. Clients will come to your 
conversion event. They come to you. 
Kings talk to kings.

http://screencast.com/t/4d4OrUiojLR


A-Player  Or Tyre Kicker: 

The Candidate & 
Client
Funnel Filter™ 

The Maven Webinar’s™ job is to work that 
out fast, so you only spend quality time 
with quality people. Very quickly the 
funnel flushes our those who have roles, 
those who are serious and those who are 
tyre kickers.

The prospect knows you are a 
serious agency. They are not going 
to be playing games.

Your Role As a Recruiter…

- TIME: Leverage your time. If you are 
going to say it once on a sales call why 
not say it once to 100’s at a time

- LEADER: Recognize the market has 
changed. In this time of social. Your 
clients are inundated with recruiters 
just like you. 

- INBOUND: Very quickly the funnel 
flushes our those who have roles, 
those who are serious and those who 
are tyre kickers. 

301 New Prospects From 
One Webinar

The Maven Webinar™  is designed to 
not only pre-sell you, its designed to 
save you hours. Every lead is not the 

same. Only speak to the serious clients 
or candidates.  No more 1:1. Your 
modus operandi is now 1:Many.

The Maven Webinar™ process is 100% 
online. There is no requirement to 
work harder. You have 3 clear roles.

From 1 to 1 to 1:Many…
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How To 2-10x An Agency 
In 12 Months
Ken Zwerdling has won more 6 figures 
contracts in the last 3 months that 
almost any recruiter on the planet — 
signing client contracts from $100,000 
-$900,000.

When he switched to the 4-step 
Recruitment Marketing Machine™, his 
Inbound lead rate doubled and the 
whole process just 
flowed.

The Recruitment 
Marketing Machine™  
At the start of this short guide, you saw 
a diagram which showed how the 
Maven Webinar™ fits into Step 3 of The 
Recruitment Marketing Machine™.

If you want to take and install the 
whole The Recruitment Marketing 
Machine™ into your business, the next 
step is to attend the The Million 
Recruiter Coach Intensive Webinar 
workshop. 

It’s a 60 Minute Inner Circle style 
training on how to automate your 
marketing, sell with one to many, and 
leverage your agency. Because of the 
hands-on nature of the workshop, 
seats are limited to 50 participants for 
the webinar workshop.

To see what’s covered, and find out 
more go to 
www.recruitmentmarketinginternationa
l.com/milliondollarrecruiter

Find out more ...

Load and Launch Your First

Campaign…

http://www.recruitmentmarketinginternational.com/milliondollarrecruiter
http://www.recruitmentmarketinginternational.com/milliondollarrecruiter
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