
 

 

Hyper Kitty Heuristics Evaluation  

 

The Process of Evaluation  
In my independent evaluations, I examined hyperkitty in multiple passes to 

ensure that all of the heuristics were carefully considered for different 

components of the website. Nielsen (1994) indicates that the severity of a 

usability problem is a combination of three factors:  

   

1. The frequency   with which the problem occurs: Is it common or rare?  

2. The impact   of the problem if it occurs: Will it be easy or difficult for the 

users to overcome?  

3. The persistence   of the problem: Is it a one‐ time problem that users can 

overcome once they know about it or will users repeatedly be bothered by the 

problem?  

   

Based on the questions above, I  used the following severity rating scale for 

all aspects of each heuristic principle:  

   

0 (zero): Not a usability problem  

1 (one): Cosmetic problem only  

2 (two): Minor usability problem  

3 (three): Major usability problem  

4 (four): Usability catastrophe   

 

 Evaluations  
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1. Match between system and the real world. The system should 

speak the users' language, with words, phrases and concepts familiar to the 

user, rather than system-oriented terms. 

 

Metaphor problems (1) 

 

The individual lists are divided into most popular discussion , most active 

discussion and recent active discussion. The phrase "most popular" and "most 

active" used would mean the same to the user unless the methodology for 

sorting out is different. Currently the methodology for sorting out seems  

different for all these metaphors.  
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Link : 

https://lists.fedoraproject.org/archive/list/devel@lists.fedoraproject.org/ 

 

Recommendations 

https://lists.fedoraproject.org/archive/list/devel@lists.fedoraproject.org/
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This one being a minor cosmetic problem, it will be fine if we stick to the 

verbiage "most popular" for sorting out the popular and active discussions.  

Reply option (1) 

This seems as though the reply is enabled to the person and not to the thread 

or the discussion that has been posted above. It might be confusing to the 

novice user who might be posting or commenting on the thread.  

  

Recommendation  
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The current infinite nesting pattern may not be an option, so given below are 

some alternatives to the infinite nesting for comments.  Facebook generally 

uses a combination of  patterns 2 and 3 below.   

 

Pattern 1: Accordion Style Pattern with two different grey colors for 

differentiation.  

 

 

Pattern 2 : Nested replies to a user's comment, reply to the main thread would 

start separately.  
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Pattern 3: Demarcation  for the nested comment section  
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Further, it might not be possible to show all the nested replies to the thread, 

so perhaps a collapsible thread would be a great option.  
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Attachment (2) 
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The attachment option is also a bit confusing to the user as the clicking it 

provides a html file for download. 

 

 

 

Recommendation  

 It is recommended to suppress any html attachments that are the 

same as the plaintext content of the email since they aren't useful to 

end users.  

 

 

 

By Name (2)  

There was also an option given in the sorting list which says sort "by name" . 

The results returned were confusing as all the sorted list's name start with the 

prefix "389" . 
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2. User control and freedom . Users often choose system functions by 

mistake and will need a clearly marked 

"emergency exit" to leave the unwanted state without having to go through an 

extended dialogue. Support undo 

and redo. 

 

Tagging / Edit Reply (3) 

The functions of edit , undo options are not available to the user when the 

user marks the tag as favorite or tries to edit the reply that he had sent to the 

thread. Further, on clicking the tag the user can see that they can remove the 

tag otherwise it is not visible as such.( "x" option ). 
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Figure : No edit option in the reply thread.  
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Figure above : Tag not visible 

Recommendation  

An edit option for the editing the content for the reply option in thread would 

be useful. As for tagging, its visibility should be increased to show the user 

that the list has been tagged as important. Further the "x" symbol should also 

be made visible so that the user is aware the tag option can be removed.    

 

 

3. Consistency and standards. Users should not have to wonder 

whether different words, situations, or actions mean the same thing. Follow 

platform conventions. 

The search options (3) 

Currently there are two search options available for the user to filter down the 

list. The first search option filters down the result according to the user's 

keyword. Whereas the second returns a error message.  
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Two Search Boxes 

 

 

 

Faceted Navigation 

 

Link : https://lists.fedoraproject.org/archives/ 

 

Recommendations  

The current faceted navigation pattern is not entirely wrong ( having 

advanced sort features like most popular, most active, extra search boxes). 

This enables the user to find their discussion threads easily. But on the other 

hand, faceted navigation might not be a good for websites which do not have 

a lot of filtering options. The websites which have a lot of filtering options 

generally are the large e-commerce sites. They enable the user to filter down 

easily. For such a website, it will be useful to have the faceted navigation. 

Adding on that theory, having a simple search box which is clearly visible 

without any additional  boxes would be good. Particularly it is seen that the 

users may not know how to use the advanced search or boolean search query 
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syntax. This however needs to be proven by conducting user interviews and 

enabling them to use the website.  

However there some existing patterns to improve the search box. Some of 

these could be 

Pattern 1  

  

Pattern 2  

 

 

 

The first pattern already exists in the website in the form of drop down on 

double click. The search suggestions only show the previous searches. The 

improvement would be to allow more suggestions like in the pattern above 

for example : first two would be list based and the third search suggestion 

would be keyword based. The user can click on the suggestions and 

ultimately get the desired output.  

The second search pattern would be like a filter with the help of the drop –

down.  
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Both these patterns could easily replace the existing design which has two 

search boxes. Further, evaluation of  the effectiveness of these designs would 

be based on further user research  

 

 

Hide private option (3) 

There are two options visible to the user , hide active and hide private. 

However the hide private option is always disabled and its functionality is 

also not very clear. Further, it becomes enabled when the user clicks on the 

"by name option " for sorting the lists.  

 

Link:  https://lists.fedoraproject.org/archives/ 

Recommendations  

The search box needs to be designed simple and intutive. It should have 

advanced search options  

 

 

Postorius and Hyerkitty   

 

Postorious manages subscriptions for each list and hyper kitty shows the 

content of each lists the user is subscribed to. Two different pages for 

showing a simple information.    

 

Fedora Archives Lists : 
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Link : https://lists.fedoraproject.org/archives/ 

 

Postorious :  
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Link : https://lists.fedoraproject.org/admin/lists/ 

 

Recommendations  

 

We could keep the options of having separate web pages for managing 

subscription. Moreover, the user also has the ability to manage subscription 

in the individual team lists.  

 

So the solution might be re-label the "Postorious" as " Manage subscriptions" 

or keep the old verbiage " Manage lists". This way the user is not confused 

about the page they are navigating to.   

 

 

4. Recognition rather than recall. Make objects, actions, and options 

visible. The user should not have to 
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remember information from one part of the dialogue to another. 

Flag a discussion (2) 

In the description page for the team lists, there was a term" you haven't 

flagged any discussions ". Individual threads can be favorited (right side 

panel, "Add to favorites" but other pages call it flagged.  

 

 

Link : https://lists.fedoraproject.org/archives/list/design-

team@lists.fedoraproject.org/ 

 

Favorites  

 

 

 

https://lists.fedoraproject.org/archives/list/design-team@lists.fedoraproject.org/
https://lists.fedoraproject.org/archives/list/design-team@lists.fedoraproject.org/
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Link : 

https://lists.fedoraproject.org/archives/list/devel@lists.fedoraproject.org/threa

d/Q5GCKZ7Q7PAUQW66EV7IBJGSRJWYXBBH/ 

Recommendations  

Making it consistent across all the web pages would be an ideal solution.   

 

Profile Settings (3) 

 

Currently its not easy to locate the profile settings, the user has to click on the 

manage lists tab and then the profile settings are visible. Further, there are 

two separate settings for profile; one under the manage lists and another 

under the email id given in the far right top of the page.  

Link : https://lists.fedoraproject.org/archives/accounts/profile/ 
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Recommendations  

 

Enabling a drop down in the email id visible in the far right top of the page 

would be useful for both managing the lists and the profile settings. Another 

option would be to allow only one tab called "settings" to control both the 

profile and the list settings. 
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Start a New Thread(2) 

There are currently two "start a new thread" options, one which is in the lists 

page as a button and another one in reply thread.  

 

 

 

Recommendation  

Perhaps removing the extra new thread option in the reply and placing it as a 

button in the right hand column could be a good option.  
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5. Aesthetic and minimalist design. Dialogues should not contain 

information which is irrelevant or rarely 

needed. 

 

Subscription and Subscription settings (1) 

Currently there are two separate tabs to indicate the user the list of all the 

teams subscribed and the tab for settings for each list subscription  
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It would be useful if there are no separate tabs for this simple interaction  

Link : https://lists.fedoraproject.org/admin/accounts/mailmansettings/ 

Recommendation  

It would be useful to have subscription settings tab in the email drop down 

itself to show the subscription settings. This settings would have the 

functionality of showing both the settings to change the preferences and the 

lists subscribed to.  
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Sorting after the search query results (2) 

This option gives the user to sort the search query results according to score, 

latest and earliest. The words score does not imply which "score" the system 

is indicating. Is it the score which the no of people tagged as favorite or the 

most read or active discussion. The name seems a bit confusing to the user as 

it does not clearly indicate on what basis is it sorting the results in. 

 

 

Recommendations  
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It would be great to have some familiar sorting functionality like sort by date 

(latest and old) and sort by most active instead of sort by score. 

 

 

6 (a). Help users recognize, diagnose, and recover from 

errors. Error messages should be expressed in plain language (no codes), 

precisely indicate the problem, and constructively suggest a solution. 

6 (b). Help and documentation Even though it is better if the system 

can be used without documentation, it may be 

necessary to provide help and documentation. 

 

Help/ Error Documentation (3) 

There is no documentation helping the user to find out about the how the 

system works, what common problems a user would face. Although it would 

be useful to the novice user but it will be more helpful in case users feel the 

need to report problems about the system. Currently the only documentation 

that is available is the GNU mailman documentation which is not super 

useful in explaining the system functionality to the novice user.     

 

Recommendation  

It would be useful to keep a forum or FAQ's section so that  the user can 

diagnose his problems. Further , a contact address to the system administer 

should also be provided in case any serious errors with the system could be 

reported.   

 

Other Minor Concerns   

Overall the system was a bit slow in terms of loading which can be fixed by 

backend.  
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