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-tax effect of oil-
ave sh
wise. This measure is defined as the sum of CCS earnings excluding identified items for the current and previous three quarters, adjusted for after-tax interest expense, 

expressed as a percentage of the average capital employed for the same period. Capital employed consists of total equity, current debt and non- xpenses consist of the following line in 
the Consolidated Statement of Income: (i) production and manufacturing expenses; (ii) selling, distribution and administrative expenses; (iii) and research and development expenses. Cash flow from operating activities excluding working capital movements is

tories, (ii) (increase)/decrease in current receivables, and (iii) increase/(decrease) in current payables. Cash capital expenditure comprises the following lines from the 
Consolidated Statement of Cash Flows: Capital expenditure, Investments in joint ventures and associates and Investments in equit ivi
free cash flow excluding inorganic cash capital expenditure, divestment proceeds and tax paid on divestments. Divestment proceeds are defined as the sum of (i) proceeds from sale of property, plant and equipment and businesses, (ii) proceeds from sale of joint ventures and associates and (iii) 
proceeds from sale of equity securities. Gearing is defined as net debt (current and non-current debt less cash and cash equivalents, adjusted for the fair value of derivative financial instruments used to hedge foreign exchange and interest rate risks relating to debt, and associated collateral 
balances) as a percentage of total capital (net debt plus total equity). Reconciliations of the above non-GAAP measures are included in the Royal Dutch Shell plc Unaudited Condensed Interim Financial Report for three-month period ended March 31, 2020. 

The financial measures provided by strategic themes represent a notional allocation of ROACE, capital employed, cash capital exp nt reporting under IFRS 8 remains 
Integrated Gas, Upstream, Oil Products, Chemicals and Corporate. 

rod bon emissions associated with their use of the 
venience only and not intended to suggest these emissions are those of Shell or its subsidiaries. It is important to note that as o

- will change to reflect this movement towards its new Net-Zero Emissions ambition. However, these plans and budgets need to be in step with the movement towards a Net 

This presentation contains the following forward-looking non-GAAP measures: Organic Free Cash Flow, Cash Capital Expenditure, Gearing, ROACE, Capital Employed and Divestments. We are unable to provide a reconciliation of the above forward-looking non-GAAP measures to the most 
comparable GAAP financial measures because certain information needed to reconcile the above non-GAAP measures to the most comparable GAAP financial measures is dependent on future events some which are outside the control of the company, such as oil and gas prices, interest rates and 
exchange rates. Moreover, estimating such GAAP measures consistent with the company accounting policies and the required precision necessary to provide a meaningful reconciliation is extremely difficult and could not be accomplished without unreasonable effort. Non-GAAP measures in 
respect of future periods which cannot be reconciled to the most comparable GAAP financial measures are calculated in a manner w

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this prese Dutch Shell plc and its subsidiaries in 
eral or to those who work for them. These terms are also used where no useful purpose is served by identifying the particular entit

rectly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally referre
sso Shell in an entity or unincorporated joint arrangement, 

after exclusion of all third-party interest. 

This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or may be 
deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on man results, performance or events to 
differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, s tations, beliefs, estimates, forecasts, 
projections and assumptions. These forward-

d affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this 
presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for She re and industry competition; (g) environmental and 
physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal 
and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays 
or advancements in the approval of projects and delays in the reimbursement for shared costs; (m) risks associated with the impact of pandemics, such as the COVID-19 (coronavirus) outbreak; and (n) changes in trading conditions. No assurance is provided that future dividend payments will match 
or exceed previous dividend payments. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk 

-F for the year ended December 31, 2019 (available at www.shell.com/investor and www.sec.gov). These risk factors also expressly qualify all forward-looking statements contained in this presentation and should be 
considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, April 30, 2020. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, 
future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation. We may have used certain terms, such as resources, in this presentation that the United States Securities 
and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. 
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Definitions & cautionary note 
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◼ Thrive in the energy transition 
Net-zero emissions energy business by 2050 or sooner
Supported by Net Carbon Footprint ambition for 1.5°C

◼ World-class investment case
Resetting the quarterly dividend to $0.16 per share 
Cash preservation initiatives underway

◼ Strong licence to operate 
Care for each other, colleagues, customers and communities
Continuity of our business operations 
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Key messages
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$/bbl

Million tonnes
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Oil price Oil demand

LNG demand Refined products demand 

Uncertainty 
around macro
economic 
recovery

Top left graph source: Bank of America, Citi, Credit Suisse, Morgan Stanley, Pira, S&P Global Platts. Top right graph source: IEA, IHS Markit, S&P Global Platts ,Wood 
Mackenzie. Bottom left graph source: IHS Markit, Poten & Partners, S&P Global Platts Wood Mackenzie. Bottom right graph source: IHS Markit, Wood Mackenzie.

Historical Brent price Range
Price outlook (average)

Historical demand Range
Demand outlook (average)

Gasoline
Jet fuel Fuel oil

Diesel Main refined products

Demand outlook (average)

Historical demand Range
Demand outlook (average) Pre-COVID-19 market outlook
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Continuity of business

6

Care for each other Continuity of business Cash preservation 

◼ Donated IPA in the Netherlands and Canada 
ingredient needed for hand sanitiser

◼ Retail sites offering free fuel, food and drinks  
for healthcare employees 

◼ Ensuring staff can continue working from 
home 

◼ Stable and continued operations, focusing on 
asset integrity and safety

◼ Offering flexible LNG contracts to meet 

◼ Our retail sites are staying open, supplying 
fuel and essential supplies 

◼ Cash capital expenditure reduced to $20 
billion or lower in 2020

◼ Reduction in underlying operating expenses of 
$3-4 billion

◼ Working capital management

◼ No 2020 Group performance bonuses
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Protecting value and improving resilience in a challenging macro

◼ Resetting the quarterly dividend from $0.47 per share to $0.16 per share in 
order to: 

◼ Protect and improve the resilience of the company

◼ Sustain and grow the value of the company  

◼ Enable future growth and shareholder distributions

◼ Meaningful and affordable dividend level going forward 

◼ Unchanged progressive dividend policy

◼ Cash priorities unchanged 

◼ Grow dividend per share and buy back shares when market conditions allow
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Reduction of the 
Net Carbon Footprint1

of the energy products 
we sell by 30% by 
2035 and by 65% by 
2050, in pace with 

achieve a 1.5°C 
scenario

Partnering for
decarbonisation 

of energy use

Leading and thriving 
through the energy 
transition

1The Net Carbon Footprint (NCF) is a weighted average of the lifecycle CO2 intensities of different energy products sold by Shell normalising them to the same point relative to 
their final end-use. The calculation includes all emissions associated with bringing these energy products to the market as well as our customers' emissions from using them
2Refers to the Scopes 1 and 2 emissions in absolute terms associated with operations under direct Shell control
3 Refers to the Scope 3 emissions in absolute terms associated with the use by customers of the energy products Shell sells 8

climate 
ambition Net Carbon 

Footprint 
ambition 1.5°C

A net-zero 
emissions energy 
business by 2050

or sooner

Net-zero 
emissions
from own 

operations

Aiming to be net-zero 
on all the emissions 
from the manufacture 
of all our products2 

by 2050 or sooner

Helping customers reduce the 
emissions from their use of our 
energy products3 to net-zero 
by 2050 or sooner
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Jessica Uhl
Chief Financial Officer
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Cash 
generation

Returns

Disciplined 
cash allocation

Cash flow from operations
excluding working capital

Free cash flow

Earnings

ROACE

Gearing

Cash capital expenditure

Share buybacks

Q1 2020 average Brent price: $50/bbl 
Downstream margins lower than historical average

10

$12.1 billion

◼ Positive working capital movements of $7.5 billion

◼ Of which $10.3 billion organic free cash flow
◼ $2.2 billion of divestment proceeds  

◼ Earnings impacted by lower price and margin environment

◼ Impacted by lower earnings

◼ Net debt of $74.4 billion 

◼ 2020 cash capital expenditure of $20 billion or below

◼ Almost $16 billion of shares bought back since 2018
◼ Decision made not to continue with the next tranche

Q1 2020
Financial highlights: summary

Share buybacks: repurchases completed in Q1 2020, announced tranches do not align with quarters. 

6.1%

$7.4 billion

$2.9 billion

$5.0 billion

$1.5 billion

28.9%
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$ billion
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Earnings Q1 2019 to Q1 2020
Q1 2020
Financial 
highlights: 
earnings

$ billion Q1 2019 Q1 2020

Integrated Gas 2.6 2.1

Upstream 1.6 0.3

Oil Products 1.4 1.4

Chemicals 0.5 0.1

Corporate (0.7) (1.0)

Non-controlling interest (0.1) (0.1)

Earnings 5.3 2.9

Earnings, $ per share 0.65 0.37

ROACE (%) 8.4 6.1
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$ billion

12

CFFO ex. working capital Q1 2019 to Q1 2020
Q1 2020
Financial 
highlights: 
cash flow

Dividend distributed to RDS shareholders. COSA represents cost of sales adjustment. 

$ billion Q1 2019 Q1 2020

Integrated Gas 4.2 4.0

Upstream 5.3 5.6

Oil Products (0.6) 4.9

Chemicals (0.0) (0.2)

Corporate (0.3) 0.6

Cash flow from 
operations 8.6 14.9

Cash flow from 
operations
excl. working capital

12.1 7.4

Cash flow from 
investing activities (4.6) (2.7)

Free cash flow 4.0 12.1

Dividend (3.9) (3.5)

Interest paid (1.1) (1.0)

Share buybacks (2.3) (1.5)
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A resilient 
framework to 
be well-
positioned for 
the future

◼ Significant uncertainty around commodity prices and margins
◼ Unknown depth and duration of the current downcycle
◼ Downside risk on volumes in Upstream, Integrated Gas and 

Downstream 
◼ Counterparty risks (performance and payment)

◼ Reduction of $5 billion cash capital expenditure
◼ Reduction in underlying operating costs by $3-4 billion per annum 
◼ Pausing the share buyback programme
◼ Resetting the quarterly dividend from $0.47 per share to $0.16 per 

share

◼ Committed to strong financial credit metrics supported by a strong 
balance sheet

◼ Strong liquidity position with around $20 billion in cash and cash 
equivalents and $22 billion of undrawn credit facilities

◼ Gearing is expected to remain higher than 25% in the current macro-
economic environment 

Managing 
uncertainties and risks 

Countermeasures

Financial resilience 
through the cycle
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◼ Thrive in the energy transition 
Net-zero emissions energy business by 2050 or sooner
Supported by Net Carbon Footprint ambition for 1.5°C

◼ World-class investment case
Resetting the quarterly dividend to $0.16 per share 
Cash preservation initiatives underway

◼ Strong licence to operate 
Care for each other, colleagues, customers and communities
Continuity of our business operations 
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Summary
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Project delivery Portfolio delivery
Q1 2020
Portfolio 
highlights

FIDs Start-ups

3 0

◼ Final investment decisions taken: 

◼

Australia

◼ Colibri project in Trinidad and Tobago 
development of Block 22 and NCMA-4

◼ Gangarri Solar Project a solar farm that generates 
enough electricity to power 50,000 homes 

Growth 
opportunities

Divestments

4 3

◼ Growth:

◼ Signed farm- in agreement for three offshore 
exploration blocks in Colombia

◼ Completed the acquisition of 2 blocks in the Vaca
Muerta, Argentina 

◼ Completed the acquisition of a subsidiary, holding a 
86.95% interest in deep-water Block CA1 in Brunei

◼ Apparent high bidder on 7 deep-water blocks in the 
US Gulf of Mexico lease sale

◼ Divestments:

◼ Completed sale of Martinez refinery

◼ Announced marketing of Mobile and Puget Sound 
refineries
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Q1 2020 (4Q rolling) 
average Brent price: $61/bbl

FCF

18

$ billion %

Earnings & ROACE
$ billion

Cash flow
$ billion %

Gearing 

◼ 4Q rolling earnings of $14 billion

◼ ROACE decreased by 0.8% to 6.1% compared 
with Q4 2019

◼ $35 billion free cash flow 4Q rolling

◼ $27 billion organic free cash flow 4Q rolling

◼ Net debt of $74 billion

◼ Gearing likely to remain >25% during 2020

◼ Committed to maintaining AA equivalent 
credit metrics

Q1 2020
Financial highlights: trend

IFRS 16 Leases was adopted as of 1 January 2019. 2016 earnings per segment has not been revised for inter-segmental changes. 

Upstream Oil Products CFFI

Chemicals ROACE (RHS)

CFFO Net debt (at period-end) Gearing (RHS)

Integrated Gas 
Corporate + NCI
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Integrated Gas

◼ Production is expected to be 840 - 890 thousand boe/d

◼ LNG liquefaction volumes are expected to be 7.4 - 8.2 million tonnes

◼ More than 90% of our term contracts for LNG sales are oil price linked with a 
price-lag of typically 3-6 months

Upstream

◼ Production is expected to be 1,750 - 2,250 thousand boe/d

Oil Products

◼ Refinery utilisation is expected to be 60 - 70%

◼ Sales volumes are expected to be 3,000 - 4,000 thousand b/d

Chemicals 

◼ Manufacturing plant utilisation is expected to be 70% - 80%

◼ Sales volumes are expected to be 3,500 - 4,100 thousand tonnes

Corporate

◼ Corporate segment earnings excluding identified items are expected to be a net 
expense of $800 - 875 million in the second quarter 2020 and a net expense of 
$3,200 - 3,500 million for the full year 2020

◼ This excludes the impact of currency exchange rate effects

19

Outlook
Q2 2020 outlook

◼ As a result of COVID-19, there is significant uncertainty in the expected 
macroeconomic conditions with an expected negative impact on demand for oil, 
gas and related products. Furthermore, recent global developments and 
uncertainty in oil supply have caused further volatility in commodity markets. The 
second quarter 2020 outlook provides ranges for operational and financial metrics 
based on current expectations, but these are subject to change in the light of 
current evolving market conditions. Due to demand or regulatory requirements 
and/or constraints in infrastructure, Shell may need to take measures to curtail or 
reduce oil and/or gas production, LNG liquefaction as well as utilisation of 
refining and chemicals plants and similarly sales volumes could be impacted. These 
measures would likely have negative impacts on Shell's operational and financial 
metrics. 

◼ Shell announced a series of operational and financial initiatives that are expected 
to result in reduction of underlying operating expenses by $3-4 billion per annum 
over the next 12 months compared with 2019 levels; reduction of cash capital 
expenditure to $20 billion or below for 2020 from a planned level of around $25 
billion; and material reductions in working capital. In addition, Shell has decided 
not to continue with the next tranche of the share buyback programme following 
the completion of the most recent tranche. 
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$ per barrel $ per mscf

Shell oil & gas realisations
$ per barrel

Industry refining margins 
$ per tonne

Industry chemicals margins

Q1 2020
Prices and margins 

Oil
Gas (RHS)

US West Coast

Rotterdam complex
US Gulf Coast coking

Singapore

US ethane
Western Europe naphtha
NE/SE Asia naphtha
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Earnings Q1 2019 to Q1 2020

21

Q1 2020
Integrated 
Gas results

$ billion
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Earnings Q1 2019 to Q1 2020

22

Q1 2020
Upstream 
results

SPF stands for special participation fee. 

$ billion
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Earnings Q1 2019 to Q1 2020
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Q1 2020
Oil Products 
results

$ billion
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Earnings Q1 2019 to Q1 2020

24

Q1 2020
Chemicals  
results

$ billion
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Start-up Project Country Shell share [A]
%

Peak production 
100% kboe/d

LNG capacity 
100% mtpa

Products
100% capacity 

Power output 
100% MW Theme Shell-

operated
2020-2021 Arran United Kingdom 45 20  Conventional Oil and Gas P

Arrow - Surat Gas Australia 50 maintain capacity  Integrated Gas
Barracuda backfill Trinidad and Tobago 100 35  Integrated Gas P

Borssele III & IV The Netherlands 20 732  Power
EA Further Development Nigeria 30 45  Conventional Oil and Gas P

Gangarri - QGC solar Australia 100 120  Power P

Gbaran Nodal Compression Nigeria 30 60  Conventional Oil and Gas P

Mero 1 [B] Brazil 20 180  Deep Water
Pegaga Malaysia 20 90  Conventional Oil and Gas
Pennsylvania cracker United States 100 1.5 mtpa C2  Chemicals P

Pierce Depressurisation United Kingdom 93 30  Conventional Oil and Gas P

PowerNap United States 100 35  Deep Water P

Salym Southern Hub Russia 50 55  Conventional Oil and Gas
Troll Ph3 Norway 8 230  Conventional Oil and Gas
Vito United States 63 100  Deep Water P

2022+ Assa North Nigeria 30 60  Conventional Oil and Gas P

Bakong / Gorek / Larak (SK408) Malaysia 30 75  Conventional Oil and Gas P

Colibri backfill Trinidad and Tobago 87 35  Integrated Gas P

Gbaran Ph3 Nigeria 30 45  Conventional Oil and Gas P

Gorgon - Jansz infill Australia 25 maintain capacity  Integrated Gas
LNG Canada T1-2 Canada 40 14  Integrated Gas
Mero 2 [B] Brazil 20 180  Deep Water
Penguins Redevelopment United Kingdom 50 45  Conventional Oil and Gas P

P-71 [B] Brazil 25 150  Deep Water
Soku Nodal Compression Ph2 Nigeria 30 35  Conventional Oil and Gas P

25

Projects under construction

The Shales strategic theme is expected to reach production of around 600 kboe/d by 2025. [A] Direct and indirect share. [B] The Brazil accumulations are subject to unitisation
agreements; production shown is FPSO oil capacity as per operator. 

2020-21 Shell share: ~300 kboe/d
1.5 mtpa ethylene

2022+ Shell share: >190 kboe/d, 5.6 mtpa LNG
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Phase Project Country Shell share [A]
%

Peak production 
100% kboe/d

LNG capacity 
100% mtpa

Products
100% capacity 

Power output 
100% MW Theme Shell-

operated
Define Bonga South West Nigeria 43 150  Deep Water P

Bukom Gasoline upgrade Singapore 100 Gasoline  Oil Products P

Gorgon - Jansz compression Australia 25 maintain capacity  Integrated Gas
HI Development Nigeria 40 75  Conventional Oil and Gas P

Epu Ph2 Nigeria 30 40  Conventional Oil and Gas P

Jackdaw United Kingdom 74 40  Conventional Oil and Gas P

Jerun Malaysia 30 95  Conventional Oil and Gas
LNG Canada Expansion Canada 40 14  Integrated Gas
Marjoram/Rosmari Malaysia 75 100  Conventional Oil and Gas P

Moerdijk energy efficiency The Netherlands 100 Ethylene  Oil Products P

NLNG T7 Nigeria 26 7.4  Integrated Gas
Ormen Lange Ph3 Norway 18 80  Conventional Oil and Gas P

QGC SW20+ Harvest Australia 62 maintain capacity  Integrated Gas P

Prelude - Crux Australia 82 maintain capacity  Integrated Gas P

Uzu Development Nigeria 30 45  Conventional Oil and Gas P

Whale United States 60 100  Deep Water P

Assess/Select

(continues)

Abadi Indonesia 35 244 9.5  Integrated Gas
Atlantic Shores Offshore Wind United States 50 2500  Power
Bonga Main Life Extension & Upgrade Nigeria 55 60  Deep Water P

Bonga North Tranche 1 Nigeria 55 120  Deep Water P

Cambo United Kingdom 30 55  Conventional Oil and Gas
Clair South United Kingdom 28 60  Conventional Oil and Gas
Chemicals derivatives China 50 Ethylene & derivatives  Chemicals
Dover United States 100 30  Deep Water P

26

Pre-FID options (1)

[A] Direct and indirect share. [B] The Brazil accumulations are subject to unitisation agreements; production shown is FPSO oil capacity as per operator. [C] To be confirmed.

Shell share potential: >1000 kboe/d
~15 mtpa LNG
~2 GW 
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Phase Project Country Shell share [A]
%

Peak production 
100% kboe/d

LNG capacity 
100% mtpa

Products
100% capacity 

Power output 
100% MW Theme Shell-

operated
Assess/Select

(continued)

East Med Egypt 35 115  Integrated Gas
Fort Sumter United States 100 30  Deep Water P

Gato do Mato Brazil 80 70  Deep Water P

Chemicals expansion in China China 50 Derivatives  Chemicals
HA Development Nigeria 30 60  Conventional Oil and Gas P

Harmattan Deep Egypt 60 25  Integrated Gas
HD Phase 1 Development Nigeria 30 50  Conventional Oil and Gas P

JK-A Oil ph1 Nigeria 30 55  Conventional Oil and Gas P

King Embayment United States 72 25  Deep Water P

Kashagan Future Gas Expansion PhA Kazakhstan 17 200  Conventional Oil and Gas
Linnorm development opportunity Norway 30 55  Conventional Oil and Gas P

Mono Ethylene Glycol Plant United States 100 Derivatives  Chemicals P

Mayflower Offshore Wind United States 50 1600  Power
Mero 3 [B] Brazil 20 180  Deep Water
Mero 4 [B] Brazil 20 180  Deep Water
Merpati - Meragi Brunei 50 35  Conventional Oil and Gas
Cracker and derivatives Iraq [C] [C]  Chemicals [C]

NWS - Browse backfill Australia 27 maintain capacity  Integrated Gas
Oman Integrated GTL Oman [C] [C] [C]  Integrated Gas P

Pernis HVO The Netherlands 100 Biofuels  Oil Products P

QGC SW20+ Measure Australia 62 maintain capacity  Integrated Gas P

Rydberg Deep United States 57 30  Deep Water P

Sururu 1 [B] Brazil 24 140  Deep Water
Tanzania Tanzania 30 [C] 12  Integrated Gas P

Timi Malaysia 75 50  Conventional Oil and Gas P

3 Italy 39 70  Conventional Oil and Gas

27

Pre-FID options (2)

[A] Direct and indirect share. [B] The Brazil accumulations are subject to unitisation agreements; production shown is FPSO oil capacity as per operator. [C] To be confirmed.

Shell share potential: >1000 kboe/d
~15 mtpa LNG
~2 GW 


