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Meeting of Jan. 27, 1990

Meet,ing called to' order at 11:00 AM.

Present: Ken McPherson, Tom Lloyd, Tom Bassett, Paul Boneberg,
Mark Leno, Tom Brougham, Laurie McBride, Emily Rosenberg

Excused: Allan Shore

Mark moved that a t99t budget be proposed at a L07" across the board
inerease of the 1990 budget.

6-0-0

Tom Brougham moved that all terms for board members are for 2 years.
A11 exisiting seats are to be divided into 2 groups. When'
adding new members, odd seats are for one year terms.
Even seats, when first fiIled, are for 2 yesr Lerms. A11
terms are to begin r,rith the 3rd quarter of the year,
Beginning with 3rd quarter of t89, seats would be grouped
as follows:
One yeai:: Laurie, Tom Brougham, Emily
Two years: Tom Bassett, Tom Lloyd, MArk

7-0-0 (nmity aprived prior to vote)

Mark moved that Reggie Williams be invited to be board member #8.
7-0.-0

Emily moved that we elect officers annually at the 3rd quarter
meeting' 

7-o-o

Laurie moved that Tom Bassett be elected treasurer.
7 -0-0

Tom Broug
3
ham moved to confirm all present officer holders until the
rd quarter.

7 -0-0

TomBrghm moved that the process for bpi.nging ot {n", board members
be as f ollows: r' 

'

L. Members recommend names to the co-chairs who then take

2
a consensus of the board.

Proposed new member then meets with at
mLmbers and attends a board mceting (

'Voting on new members will not take pla
proposed member present.

7 -0-0

leas
ine
cew

t two board
ither order)
ith the3
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Pg. 2

(.lan . 27 , 1990 minutes, con t t. )

Tom Lloyd moved that the staff be authorized to order banners from
Budget Signs for projects such as the Candlelight Memorial
and Dance-a-thon.

6-0-1 (Leno abstaining)

Tom Bassett moved that the board officially thank Laurie McBride &
Archetype for their professional and creative assistance
throughout 1989.

6-0-1 (McBride abstaining)

Mark moved to duthorize a $750. expenditure to be paid to Archetype
for initial graphic rvork in creating the Candlelight
Memorial booklet.

6-0-1 (McBride abstaining)
Meeting adjourned 4:15 pm.
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Meeting of June 2, 1990

Meeting called to order at 10:45am.

Present: Ken McPherson, Tom Lloyd, Paul Boneberg, Mark Leno,
Tom Brougham, Emily Rosenberg, Reggie Williams

Excused: Laurie McBride, Tom Bassett

Reggie moved that the finance committee, the treasurer and the
accountant should meet to review our financial proceedures.
Seconded by Tom Brougham.

6 -0-0

Tom Lloyd moved that Paul hire an office mana
work with her on systems development be
new offices. Seconded by Reggie.

6 -0-0

ement consultant'and
ore we move into our

g
f.

Reggie moved that the board meet 6 times a year instead of 4.
Seconded by Mark.

Mark was "*.rrr"d from the meeat&-htt'"re adjournment.

t



I'IobiI ization Against AIDS
iiegular Meeting of Board of Directors

August 15, 1990

In attendance were directors Ken McPherson, Ton Broughain, Laurie
McBrlder Tom L1oyd, Reggle Wil-Iiams, Tom Basset, Emily Rosenberg
and Executive Director PauI Boneberg.

MINUTES of June 2 meeting were read and approved

}TEETING TTMES

Permanent neeting schedule Is as follows: The third weekend of
Novernber, January, March, May, July and Septernber. We wlIL
alternate between aII day and haLf day neetlngs. The Septenber 1.5
meeting will be a short meetlngs, the Move 16 a long rneeting.

TREASURERIS REPORT
The following facts were reported by 1[oll Bassett. Current debt ls $371000 with the largest ltems being a

$SrSoO to two funding sources, a $S,Soo cost of llvlng raise
to the Executlve Director and $71500 in baclt taxes.

Almost ready to Etart audit of the 1990 General Ledger
Have tnade payment of $7r500 overdue for tgag payroll taxes
No payroll deposite have been made for L990
Have collected lnfornation needed f,or 1989 tax return

servlce that wlll comPuteHave slgned
and pa

up wlth a
payroll yroll taxes check to Moblllzatlon for

raislng almost,
,000 debt each

payroll
and send

Elgnature. ltonthly debt report will be prepared by treasurer 60 that
FLnance Eommltt,ee can rnonLtor otganlzatton I e actLvitles

With discusslon Board dlrected that, with a few exceptions noted
by paul Boneberg, all debtors be pald a token suu lnmediately and
UL tota that rrwd-have not forgotten them't The Finance cornmittee ls
further dlrected to develoP a debt strategy.

The Revised Budget was reviewed and approved wlth the exception of
the dlrect .iii expense. lrhe soard-is approving 9l1y one Pgre
aiiect mall canpaigri at the cost of $5r0oo. 

-Direct Mall prospectlng
and fundraising wt11 be revlewed at future meetlngs.

DANCE.A-THON

The Dance goal is to raLse $145,000 based on last yearrs average
and rta-thonI averages of $f6O per person.

paul ls negotlatlng a contract with Mark Fortune to direct and
f*piemJnt ifr- oi"J. actlvities. fn addltlon we wllt hlre an
iAiiinf=trative asslstant chosen by Ma.k and a consultant to manage
the entertalnrnent portlon of the Dance.

Budget ls $55rooo, more than twlce 1989 with goal^of
twt6e aE much noney. Mobilization will ineur $10

I



monthuntlltheDanceproceedscomeinDecember.Wearelnvestlng
lZZ,oo0 bur f,.ir-# th;i -lr l; tne form ti crealt rather than cash

MOTION by Laurie McBride that budget' by further amended to

reflect addilionaf costs of Dance'- Seco-nded by Tom Broughatn

and unanlmouslY aPProved'

Laurle pointed out that dancers want to be monitored for endurance

and it was agreed that thi;- wiir be in oiginized part of this

outlay.

yearls event.
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DEVEI,oPMENT

r.enqthy dlscusslon about the needs and responsibltltles of a

P*"6roi,*ent Comrn ittee'

MoTIoNbyTomBasset.tthataDe-veloprnentComrnitteebecreated.
Secondea uy Laurie u"iiia"-and passed unanlmously'

The Developrnent comnittee will have the following responsibllltlesl
. Coordinata staf f u,,i^itr,E;; ;^ aJ""rop,nil! . 

actlvities
, Chargei wtrh rong-tlr;-fi;;""f"r-iia-Forttfcar developrrrent

:t;ittnl3i"*r.e rlre funcrlons necessarv to lnprementation

' wiLr ;;;;;;" lrnPrernentation

and Ernlly Rosenberg wlII co-convene the Development
Eon I-,IoYd
Comtnlttee.

CreatlonofAdvlsory_BoardwlllbeflrsttaskoftheDevelopnent
;ffii;Ge . 

-aa"rJgry- Bgard wll1
. start with nucreus oi-lir=tlng friends and advisors
. be developed wfth ";;"i;i;-;;;p';;riliritt"s 

and benefits

: lti.HJ"rXil?1".'.t',ifn'"fiii'="1':l"*1::.. -o^i^'"ctor' 
cha I rs o r

ttobillzaii;; and the- oEvef opF?nu Connlttee
. seelc members witri-"i;iiii""- i; aevelopment, volunteer

coordin"ir*;;;ali-pn' 
- pal rtrtal anarysls

Toml,loydwlllwrltethe.lang.ragg.gftllAdvlsoryBoarddescrlptlon
to be used, iminJJf-"t"if tn rlcr[tting menbers '

PERSONNEI, :.

The perscnnel Commlttee has rnet once and w111 undertake the

ioirowfng resPonslbll lties
.review-anddocumentperfolmance.ofexecutlvedirector
. develop job d,escrl.pti;"; for uoaia, 

-"tutt, ad,visory board

. develop oessrrpll-;i= 
-- of "6**i.tted 

and boardsl

resPonslbll itles
.revlew contracts starting with Dance etaff

MoTloNbyReggleWilllanrstoallowthePersonnelcommltteeto
proceed-i,iln-aevetopm;ni-ot jou. aesciiptions-I?I staf f ' Board

and advisory board. !.Lono,ia uy 
-r,auiie McBrIde and passed

unanlmouslY '

q
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BOARD DEVELOPMENT

Steve Lu has been aPProved
approval Process.

Republlcans.

Meeting was adJourned at 5:4oPm'

for Itplpellnlngrr through he Board

Reggle williams reconmended that the Board to outreach

presentatlons JI p*Lpf" of Color and other groups from whlch we

seek involvernent. neggie 
-and PauI wtif - na-ke the lnltial

Iil="nt#i"r 
-l"li- paui"rirr go wlth, other Board nembersr 8s

appropriate. 
-piuf wilI AevJfo6 presentation strat'egles'

3:*3"::ltTSJffttee wir,I creare job . descriprlo.q - for co-charr
posltlons. n*""-*ii-Lomm-ltm"i[=-"na ieslgnatlons will he dlscussed

it tfre next Board meetinE'

STAFF REPORT

DIRECT I,oBBY WORK

Paul w111 *".t-*ttr' about -18 ltey leglslatore around the state'
focusing on "ii ;; A" 1;irt"i"iuris oriHouse and Senate comnrittees

iiiJiffff ,$!+J,'J"ti'*=,xtt.l1Ii"d=yl:x'mJit".x'*J"T:"1"::l
the agenda.

paul reported on meetlngs- wlth Pinetta.and others' Paulrs estlmate
fron these ,""-ting= G "th;€ iirbs--i"r,aing wilr recelve about haLf
of the "ppropii;i6d 

gezl nllii"; i} ttrer-e ls not a full scale war

in the Mlddle East'

We will attempt to meet wtth-Tgporters coverlng.the-gubernatorlal
race in order to get tfre cinataitEs to add,ress*the AIDS Lssue'

WtlI request ProJect. Inform lnclude us ln the meetlngs wlth
pharmaceutlcal 

-iJfip""f"" 
"o that we can translate adurinistrative

issues lnto a leglslative agenda'

It appears that Moblllzatlon ls the only AIDS group rneeting with

Ll
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Notes from informal l{AA Board Meeting of 9/L5/9O

Four Board Members (Ken, Reggie and both Tom B's) and PauI met on
Saturday, September l-5. No actions were taken because of the small
number of members present, but a general discussion of the future
and a report on the Dance-a-Thon took place. Everything seems to
be working very well on the Dance with the only problem being the
need to spend more money on the site and the sound system. These
notes are intended to help prepare all Board Members for some of
the topics likely to be raised when we consider goals and
objectives for l-99L at our January meeting.

L. Long-range mission of the organization

Ken initiated a conversation on whether, in the future (i.e. L993?)
our focus should expand to include other issues besides AIDS (i.e.
lesbian/gay political issues in general, or all lesbian/gay health
issues). Ken's main idea is that MAA has developed structure,
techniques and personnel which are so successful that they should
not be lost to the lesbian/gay community as the epidemic becomes
Iess exclusively gay. The discussion raised such issues as:

a: The epidemic may be ttgaytt for a long time
b: our success may stem from a single focus
c: Other organizations may be more appropriate vehicles to

address other issues.

2. Internships at I,IAA

Could we derive direct benefit to I.IAA and could we help prepare the
next generation of leadership by offering internships? Many
academic institutions, for the completion of some degrees, require
or permit internships at community-based organizations. This could
particularly be a means to help prepare minorities and women for
leadership in the community.

3. Tours of other AIDS agencies

Could staff and Board Members benefit from tours of other AIDS-
related agencies? Benefits might include:

a: Greater appreciation of the realities, needs and strengths
of other agencies

b: Increased -interaction between personnel from various
organizations

c: Signal interest and welcone to minorities.



4. Pub1ic relations and image

Tom Bassett suggested that our publicity/public relations emphasize
the verb rrmobilizert, giving MAA a more |tactivert image. This also
led to a more general discussion of the progress made toward
greater visibility. Paul pointed out the need to more fully
utilize Andy's great talents in this general area by freeing him
from less appropriate ftenvelope-stuffingrf activities.
(prepared by Tom Brougham)
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Meeting of November 18, 1990

Meeting ca11ed to order at 11:00 am.

Present: Tom L1oyd, Tom Bassettr Emily Rosenberg, Ken McPherson,
Mark Leno, Paul Boneberg

Absent: Tom Brougham, Reggie ll]il1iams, Laurie McBride

Tom Lloyd & Mark Leno have agreed to loan a total
until D6c. 10, for the purpose of purchasing posta
ddl mailing.

of
ge

$
f.
1r900. to MAA
or our Hope=t

Dance-a-thon projected income is $130,000
program should be scheduled this December
ireed only implement P1ans.

Personnel
ffi i" pleased with Paul-Bonebergts
izes him to cbntinue working after Jan' t
quently to renew his contract for 2 yeaxs

Elect,ions
Tffiilm6ved that, since we
able to accePt the resPonsi
Bassett has agreed to see t
capacity of treasurer, Ye a
foi treasurer at this time.

$170,000. Next year's
that next year's staff

performance. It author-
,- L99t and intends subse-

oresentlv do not'have a board member"
uirities 6f treasurer, and since Tom
hrough his on-going-pfojects' in the
gree"that there will-be-no nomiuattdns I

5-0-0

5-0-0
ng co-chairs, Laurie McBride and

o the finance committee
he next board meeting.

to
so

Moved the nomination of Mark Leno for secretary
5-0-0

Moved the nomination of Tom Lloyd and Tom Bassett for co-chairs
Elec t ion :

The board acclaimed the out-goi
Ken McPhersoh

Moved, seconded and voted that staff def ine thf, postition of Devel-
op*"ri Director and begin seekin-g applications '

5-0-0

Moved, seconded and voted that we defe

"it operational financial matters unti' 5-0-0
Meeting adjourned at 4:00Pm.

tt1r

60

;hios



1540 MARKETSf,
SAN FRANCISCO,CA9{tO2
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Meeting of June 2, 1990

Meeting called to order at 10:45am.

Present: Ken McPherson, Tom Lloyd, Paul Boneber
Tom Brougham, Emily Rosenberg, Reggie Wil

Excused: Laurie McBride, Tom Bassett.

, Mark Leno,
iams

g
I

Reggie moved that the finance committee, the treasurer and the
accountant should meet to review our financial proceedures.
Seconded by Tom Brougham.

6 -0-0

Tom Lloyd moved that Paul hire an office management consultanL'and
wbrk with her on systems development before we move into our
new offices. Seconded bY Reggie.

6 -0-0

Reggie moved that the board meet 6 times a year instead of 4.
Seconded by Mark

Mark was "*",rrld from the mee.trl;i:tt'"re adjournment.

'CrDs

'jtM
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MOBILIZATIOT]
AGAII{ST
AIDS

1540 MARKET SI,, SUITE 60

SAN FRANCISCO, CA 94102

tlephone (415\ 863-467 6

DATE: |*cvember 12r 1990

TO: Tom Bassett
Torn Brougham
tlark Leno
Laurie McBride
Ken McPherson

\ Elmily Rosenberg\ neggie williams

FROM: Tom Lloyd

RE: IOBILIZATTON MARD OP DIREETOR,S I.tEEftT\IG

The next i'lobilization eoard of Directors rvleetinE is scheduled for Sundav,
Nkrvember 1Br 1990 beqinninq at. 10:00 I$1. The neeting will be held at. t.he
house of Tbrn Lloyd lccated al 7395 Sir Francis Drake tioulevard, Lagunitas (on
the leftr point three miles 5:ast Lagr.:nitas Center)1 phone number is 415-4BB-
A4L4. Please note that we will finish business by 5:OO PMr and Ef€n go t.o
dinner on Point Reyes. Please plan on attending.

Attached is a copy of the Developnrent Committee reportr and the Mobilization's
il,lcLes on tiarket Posit,ioning.

TRL/eb

attachrnents

>4
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MOBILIZATION
AGAINST
AIDS

I54O MARKET ST., SUITE 60
SAN FRANCISCO, CA 94102

tlephone (415) 863.467 6

DATE: t'lovember 12r 1990

TO: Tom Bassett
Ttom Brougham
I"lark l-eno
Laurie McBride
Ken Mcpherson

_ Emily Rosenberg\ aeggie i.iilliams

FROM: Tcm Lloyd

RE: DBIIEIOPME!{T @|O{fTIEE REPORT

The Developnent Committee net on |ircvember 7r with Gary Hammoncl joining us. Iiesubmit the following issues for particular attent.ion and resclu[ion o] tne
Board.

1- Publicity and Public Relations have gotten short shifted at
Mobilization by default.

The Board should decide whether to beef up communication and if
Y€sr t'hen determine prioritiesl fundingr and organization to makeit. happen.

Faults/Ocservations

o Sunumrry results confirm our suspicion that people don't hear
mrrch about t'lobilization.

o "Mobilization's programs" ranks last as a reason for
supporting Mobilization.

o Mobilization gets little credit for Demonstration or CandleLight Menorials.

o Mobilization is r"reak in volurteer support.

Publicitv and the Biq picture

o Publicity can direct key deveropnent efforts: direct nrair
fund-raising; nlajor donors; qrants,

o Publicity can support cur new rnembership based polit.ical
strategyr e.9.r a newslet.ter crculd help sustain "Army', and
louier nrenbership aEtrition.

o Iale need communicatiorr expertise on the Eoard. commurication
Strategy must l,rr: a LOard responsil.,j'r ir

>b
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DEVELOPMENT @I{MITTEE REPORT
Page two

o

o

3

2. The Board should reassess the balance of Mobilization's funding
sources

o

o

Direct mail campaigns are costly. Do the non-financial
benefits justify these efforts? I.e.r what is the
importance of direct mail in generating new rne&ersr etc.?

There can be big hidden costs - for manpohEr - in putEing
on events like the Dancethon. Does the Dancethon pay it.s
way on a fully loaded financial basis? Are there ancillary
benefits such as mtrh needed Mobirization pr:rclicit.yr and do
these justify the effort?

Should major donors be a significant part, of our funding?
If yesr what steps should be taken?

Oontract with a part-tine fund raiser.

kepare I'case sEatenent" on Mobilization to present to
donor prospects.

Start. a prospect, Iist.
Recruit Eoard nrembers who can he1p.

Can we hope to win corporate or foundation grants? If sor
what steps?

Have a part-tinre grrant r.rriter.

Prepare case statenent for fnternational Candlelight
Memorials.

Should we look to international agencies for funding?

teverage our distinctive asset: internationar network.

o

Funding would be "earmarked', for international and so
would affect strategy - should we ',go nore
international? "

Developnent and Program strategy must be co-determined. The Board
should continue its deriberations on strategy and give staff
clearer guiCelines as priorities.

o survey resurts show strongest support, for direct lobbyingr
less for synrbolic activities and political actions.

o surrvey results corroborate our focus on doing access and
research versus civil righEs.
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DEVELOPI,IENT CU{},IITTEE REPORT
Page three

o

o

o

Our continuing difficulty in sustaining key activiLies -newsletterr publicityr high international nrembership
mailings - attest to the fact that we are overextended.

Choosing developnent targets has implications for strategy.
8.9., the "success" of International Candleliqht l,lenorials
poses a potential strategic conflicE and dilemma for
Mobilization.

The Board should examine our unstated policy of active
collaboration with other AIDS groups. Are we getting enough
benefiE? Is a nore independent course in our interest?
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I{OBILTZATION AGATNST AIDS

Notes on ltarket Positioning

Part of the Mobtlizat.ion (M.R.e.) Board of Directors meE one day

in August to talk about communications and development strategy
and digressed inEo a prot,racted discussion of Ehe strategic
business concept. of markeE and compeEitive positioning and its
implications for I'l.A.A. This paper recapEures the main poinEs of
that discussion for t,he interest. of t.he larger Board.

Market Positioninq

MarkeE positioning is t,he idea of targeting certain market

segments and tailorinq the product and its presentat ion to the

int,erests and benefj.t.s sought by Ehcse customers. Success

depends on size and importance of the segmentr the accuracy of
t'he t.argeEing and t.he relative positioning of competition. For

examplel t{azda ts Miata portends Ec be a runa}ray suceess not only
beeause it, serves well the need.c of a sizeable segment l i.e.r
"sportyr funl unpreEentiousr dnd moderate price wheersr,' t-rut arso

because there is no competition for t,hat segment.

ArDS is a large and fast, growing "indust,ry,' and the poEential
doncrs can be t.hought of as customers with limited clcllars t,o

spend on a growing array of service providers. H.A.A.r Iike Ehe

AIDS Fcundation r Shant,i r ancl AmFar are aIl providers of
1



"servicesr " broadly def inerl . As the ArDS markeE rnatures and

providers proliferater the custcmers will be more specific about

what t.hey wanE and successfur providers wirl have to be more

focused and will have t,o position for their relaEive st.rengt.hs.

Implications for Mobilization
Tlte group brainstormed its way to preliminary ccnclusions on

Ehree key questions.

r) How is the market, best

usefully segmenEed as

t,he AIDS marke t might.

"esEabli.shment. "

segmented? As Bhe car market, is

2) i,lhich segments are big, f ast growing, and/oc poorly
served by competition?

3) [.Jhat are I{. A. A. s current, percepEions in the marketl
relative sErengt,hs and valuesr pr€ferences regarding
position options?

" sporty" vs. "conservati ve r " so

be segmented as'tactivist', vs.

2



AIDS Funding Market Segme n t s

!{e thought t,haE likely ways of segmenting the market inclurle the

foI lowing :

Geogra phi c Scope

LocaI St,a te Na E ional Internat ional

Benefits

Re searc h

StyIe

tloug h &

Tu mble

Trea Eme n t

Act.ivist Action
Oriented

Educat ion RighEs

Prof essional/ Establ ishrnent
Cred ible

t{e noted that there vrere different interest groups connected tc
different issues. For examplel ',treatment,, is connected Eo gaysr

Ehe povert,y infrastructurel and t,he city healt,h complex.
,'RirJhts" is connected to the civil rights e-stabrishmentr gaysr

and at least potentially the ot,her ',minoritiesr', the most

oppressed being Blacksr Latinsr and Jews whor together wiEh gaysr
must account for 25-308 of the population.

3



ltle not,ed that it is useful to represent dimension and positions
in a two or three dimensional space t for example:

Establishment

( amrar )

( ecr-up)

Rough mb

)lobi I izat.ion : i.Ihere l'le Are ; Where tle ShouId Go?

l^le lisEed current, strengttrs as our carifornia focusl
professionalism and credibility with legislators and service
providers. weaknesses included rack of high profile in the
"markeE r' ( of donors, supporters ) , lack of a clear t focuse,l image

and ]ack of a commiEtedl involveti membership.

& IeTu

To geE a

should be

quick grasp of
headeC r we each

support,ers three year
Mobilizatlon.

where we individually Ehought M.A.A.

imagine,i how we woulcj have members/

hence explain t,heir allegiance Eo

4



The most of ten cited aEtribuLes vrere:

c Action r F€suIts-oriented

o Treatment issuesr Ist wave concerns

c Politicalr oot service orientecl

Other mentions included "aggressiver,,,'efficient /professional r,,

"effective" (connect,ed, inforrneCr involvect) and ''HIV iCentified,'
(i.e., this is "my organizat,ion,,).

Imfrlementat ion fssues

Some of t,he implementation issues currently
discussed all presuming or depending on

strategic positioning inclu<Je:

o Advert ising

o Audience

o Media

o plessage

underway or briefly
some resolution of

i ArEicIes and Newsletters

c rcentifying and tlobilizing the,'commitEed looo', and the
rrHard-Core 100,

o l{hat $re want

o What they want

o How we get it

5



9{ORKSHEET

MATRIX I

International

Na t iona I

Research-------Treatment------stat,e---- Education-----Rights

Place AIDS Foundation
ProjecE fnform
LIFE
I4obil ization Aga inst, AIDS

caILo

6
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WORKSHEET

MATRIX II

Action/ResulEs
Oriented

a

Rough & Tough --+----- ------Establishment

2

Long Term

More General Aime?

Place Project Inform
Act Up
AmFar
MobilizaEion Against AIDS

7


