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Meeting of Jan. 26, 199L

Meeting called to order at 10:30 am.

Present: Tom Lloyd, Tom Bassett, Emily Rosenberg, Tom Brougham,
Mark 1eno, Paul Boneberg, Laurie McBride

Absent: Reggie Williams

Moved by Tom Lloyd, seconded by Tom Br.: That
be instructed to- review the budget and reduce
projections across the board^by 10%r-and to r
jec[ions to produce a $20r000-operating.surpl
ifrat the budget be provisionally adopted.

6-0-0

Moved by Laurie McBride, seconded !y lom Bassett: that, the pro-
posed gbals and programs for L99L be accepted. :

6-0-0

It, was reiterated that the board does meet the 3rd Saturday of
each month.

Moved by Emily, seconded by Mark: That the boara !S="". to deal
with pairl Bonebergts contrlct in the first half of t99L.

6-0-0

Moved by Laurie, seconded by Emily: _That the board endorse AB101
6-0-0

om L., seconded by Tom B. : that the board extend an
to a seat on the-board to Tom OtConnor.

6-0-0

the finance committee
the overall income

evise expense pro-
us for L99L, and

Moved b
invitat

yT
ion

Meeting adjourned at 4:00Pm.
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Board of Directors Meeting
March L6, l99L

The meet.ing was called to order at 10:15am'
Present: Tom Lloyd, Tom Bassett, Emily.Rosenberg, Tom Brougham,

Mark Leno, PauI Bonebe!8r Tom.O'Connor
Absent: Reggie Wi1liams1 Laurie McBride

Mark Leno moved, Tom Brougham seconded: That Tom Bassett call for a

finance committ6e meeting-within 2 weeks to approve the L99t budget.
5-0- 1

Tom Lloyd moved, Tom Brougham seconded: That within six weeks
itt. boaid will .o.,,r".r. foi a one day special meeting -for planning
the expense structure of the existiirg operation and for conducting
an in-depth strategy session. 

6_O_0

Minutes of the last meeting were approved, with the amendment that
the the board meets every other month.

- 
6-0-0

Meeting adjourned 6:00Pm

Special Meeting o! the Board
May 2, 1-99L

Tom Brouhgam moved and Emily Rosenberg- seconded that the board
directi tte director to pay all payroll taxes on time and before
any other pending exPenses 

5_0-0

I

I
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Meetlng
Present:

Moved

Moved by
tl

Tom Basset

Jan.-Jrme

July-Dec.
IVIAIS

?cm Bassett

-

I,l0 mffE snt8, g,m tao
sAr nAr0so, (rt fotm flttz
E lttlet{a,l;AI fiHa3.tr0

lncane
$25,000
30,000
70r0oo

103.000

228,000

2nd

MAA Board of Dlrcctora
Mlnutes of Meetlng, JuIy 20, 1991

s called to order !t 11:15am.
EiIBS€tt1 Tom 0'Conn Tom Broughaml Tom Lloyd,

Mar Lenol Laurle McBrlde ate )'[i
bvT

Ken
199
the

I

1,

Lloyd, 2nd by l't. Lenol That the board contract with
McPherson to do fund-ralsing on the street through Dec.,
I rrith ;;gross salary to- be covered by net proceeEs offunds ao ralsed. Any shortfalr ln thls eflort will bered perconally by ':l:1, Pau_l Boneberg.

5-0-0

Lloyd, eeconded
employee, and Ben

by M. Leno: That Amy be kept as a full-
be- kept at one day- per weik.

5-0-0

moved, 2nd by L. MeBrlde': That the debt poeition for
end of 1991 be $501000 or leee, and that bjl rhe end
992 there ehould be a posslble eurplus of $10rOOO.breakout'belon. 

5_1_0

(walt rcfrmd)
(dance)

exDenses
$75,OOO

the
of
cf.

93.m0
168,000

rrl
posl at $50

U f*- O'Gonnorl lhat the boad adopt the July 1991 h.dget
that, the flnance cdrrntttee revlew truiget to kefo the debi
,000 at etrd of L99L.

6-0-0

Tcm Bassett
toP

2nd by L. lb,Brlde: that back ealary debt be the organizatlon'stY' 
6-0-0

mo'red, 2nd by T. Baesett: that resolutlon #2 of, the rhesoloutlons
to the Board of Dlrectorstt be adopted.

5-0-0
rfeetlng adJ at 5:00pm.
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I Irl0BlllZIIl
AGAl/V
AIDS

proposed budget revisions
repayment plan

Contracts

BOARD OF DIRECTORS

IOM BASSEII, TO-$AIR

Iotil tl0Y0, (o-fiAtR

lllARl( tmo, SttRflARY

IOII BROUGHAiI

I.AURIE ftICBRIDE

I0[t 0'(0llt{0R

tl,tlLY R0SEtlEIRG

RtGGrt v{rLr.tAils

PAUI BO}IEBERG, IXT(UTI\IT DIRTOOR

and
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I54() MARKEI STRTET, SUITE I5O

sAll tRAlt0s(o, ouFoRiltA 94102

IEt 415-863"{676 tAX 4t5-8634740

MOBILIZATION AGAINST AIDS
BOARD OF' DIRECTORS HEETING

September 21, 1991 LOam-4pm
Hobilization Office 1540 Market Street

1. Financial Review (1Oam-noon)

AGENDA

nof
debt
hon
nt

a
b
c
d

1
2
3

Discussio
Proposed
Dance-a-t
Board Eve

2. General Program Discussion

Vision and Hission issues rrWhy are we here today?il
Personal comments rMAAf s greatest fai Iure
accomplishment in 1991tr

3 Specific Program Discussion

a. FDA Druq Access fssues
1. Coalition effort with other groups

b. Civil Riqhts fssues
Immigration and Forced Testing
Lobby Team Efforts
Just Sign It Campaign

C I nternat i onal Issues
Federal Funding of International AIDS programs
Pharmaceutic Companies Connection
Candlelight Network

Direct Lobbv Issues
1. Appropriation
2. Endangered Funding

4 Organization Issues

1. Deputy Director

a
b

1
2
3

d

GAY AIDS ACrIVISM

5 Board oanization an f ssues

{



1. 40%

-#- pRoposED GoALs AND pRocRAHs 1991-1

Direct Lobbrinq and political Action committee
Fur:g!i_Sn_: To persuade elected officials and keybureaucrats to adopt Mobilization's ArDs Agenda by direct
meetings in district offices, washington offjces and with
the ir staf f .

1. Target key members of House Budget Committee,
Ways & Means, Appropriations, and HealLh and llumal.r
Resources Sub-Committee.

2. Organize one to four face to face meeting in the
district office with all targeted members.

3. Recruit, brief and involve Local AIDS groups, in
meeting with key erected officiars in their district
office.

4. Organize ongoing meetings in Washington with all
targeted congressionar offices and Directors of NIH
AIDS Program, National Cancer Institute, Food and
Drug Administration, and other l..ey governrnent
officials.

5. Coorc_linate closely with other nation AIDS
lobby groups including the AIDS Action CounciI, ACT-
UP, the Human Rights Campaign Fund, project fnform,
and Am-FAF..

5. Create an AIDS
(AIDS-PAC) to sive
elected officiaLs
Distribute S10,000

Political Action Committee
f unds to ass ist the carnpaigns of
who are good orr our issues.
in 1991.

2 3 5e" constituent Lobbv Team - Eun-qlj_an: To exparrd constituentpressure on key members of Congress.

1. Solidify Constituent Lobby Team participants by
continuing high quality information kits. Activate
this group 5 to 8 times in 1991. Target number
permanent participants - 1,000.

2. create mechanism where Lobby Team members can be
assisted in personal visits to their elected
off icials' office.

3. Create Emergency Activation ?eam of Lobby Team
registrants who are unwilling to write G to g times
a year. Activate this group once in 1991.. Target Number Registrants - 4,000.

4. Recruit existing groups and get them to join as
an organization. Target Number - 50.



Page 2

? ?Eq
J. LJ'O

PROPOSED GOALS PROGRN{S 1991

rnternationar Proqrams - Eun_cli-s-n: strengthen the ArDs
Mobilization Network built around the rnternationar AIDS
candlelight Memorial to expand ArDs awareness, mobilize
new resources, and bring international pressure on key
institutions to support MAA AIDS Agenda.

1. Expand the function of the 1991 fnternational
AIDS Candlelight Memorial to be more activistic,
reemphasizing not just memorializing the dead but
mobilizing the living. In this regard change name
to 8th International AIDS Candlelight Memorial and
Mobilization.

Target Lesbian/Gay AIDS groups for recruitment
the network.

3. Target five key new cities in developing nations
and establish a significant working relationship
with the organizers to assist them in mobilizinq
their cities.

4. Strengthen materials sent to aIl participating
cities to emphasize materials which involve people
in the on-going struggle against AIDS.

2.
to

5.
and

5. Recruit 50
members of the

organizations worldwi.de as
AIDS Mobi I ization Network.

Organize Memorials-Mobilizations in 150 cities
30 nations on May L9, 1991.

standing

7 . Provide the network r^rith on-going mater ials
regarding AIDS treatment and effective political
organizing with elected officials, the medical
establishment, and the pharmaceutical industry.
8. Activate this network at Least once in 1991 on
an issue key to the Mobilization Agenda.



MOBI IZATI NAG IN 1' ID BOA OF DIRECTORS

Responsibil it.ie s of Board I"lemoers

1 Regular attendance of bimonthly Board meetings.

2. A minirnum commitment to annual fundraising efforts.

3 Share in responsibility for Board development.

4 Active membership in
commietinq to a minim

least one Board committee,
of six meetings per year.

at
um

5,

6.

Wi l l ingness to join in occasional int,ernal or external
meetings or events at the request of Board associates or
staf f .

Share in responsibilit,y for oversight of the financial
legal affairs of Ehe organization.

ancJ
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Torn Bassett moved to refer Agenda ltem 4D(1)
ConunitLee.
Tom Lloyd seconded.

6 -0-o

Meeting wae adJourned at 4:00 Pm.

Meeting called Eo order 10:15 arn

Present: Torn Lloyd, Tom O'Connor, Reggie Williams, Drew Siegel,
Tom B-""gharn, paui ioneberg, Mark Leno, Richard Shortell, Torn

BasseEt
Excused: Laurie.McBride, Emily Rosenberg, Ted Fang'

Mark Leno moved that we proceed wittr our naEional search for boEh
the positlons of Developirent Director and FieId Operationg
dlrettor wh1le referrtn-g tne flscal feaslblllty of these
positions to the finance cornmittee. IE, is the board's desire '
ttit, if por"iUi",-"itfr.r or both of these positions be filled by
a person of color.
Seconded by Reggie UltIllarne.

ulhutes of Board ueeutng
Nov. 25, 1991

6 -O-O

Torn Bassett moved, that comprehensive medical benefits be extended
io "f I ernployees, both fu11 and half -E,lme, ds soon as posslble'
Tom o'Connor seconded.

6 -0-o

t,o the Finance

I

I
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AID
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Communlty needa next 1-5 Years
'Hlgslon of HAA
Long term goala of l'tAA ( 3-5 years )
Programs to achleve goals
thort term goals - 'for 1992
Revlew 1991 Programs
Programs L992

Prooosed Aqenda

llAA Board Heetlno - November 2{r 1991

/7 APProvaI of Agenda

/. Approval of Hlnutes

3. Revlew". o.f . HIsslon and Programs

4 Internal gtructure and Operatlona

l7Z,Y'1'5'b

fx.c^*{r* 7\,'
F-u D4;r4/

VLtce.y,v

a
b
c
d
e
f
ct

/ 9Lze, composltlon, and functlon of Board

ldeal
short term (for 1992)

/ Stze and functlon of ataff consultants

C. Fundralslng and development Program

1. Revlew 1991 / f'nn'^'',-
z. programs tggz / blr"r.-
Internal Operatlona{

5.

1. Records, banklng, etc.

Electlon of Board Hembers

a. Electlon of Offlcers of the Board

gchedule 1992 Board l'leetlng

GAY AIDS ACr'VISM

5


