
AIDS PROGRAM ORGANIZATION



GUIDELINES FOR NEW SYSTEM

AIDS Division renamed AIDS Program, but retains divisional
administrative academic and administration functions.

AIDS Program provides support services for clinical research

AIDS Program has access to research activities and support
data from Divisions. <?//

AIDS Program reviews all relevant contracts and grants ^

Dept. of Medicine f
AIDS Program continues to operate AIDS clinic and general

AIDS inpatient consultations

AIDS Program expected to communicate research opportunities
to relevant Division^ ^



LIABILITES OF CURRENT SYSTEM

I. Little effective coordination

Some problems understudied
Toxoplasmosis
Encephalopathies

Some aspects have competing studies
ARC
Pneumocystis

II. AIDS Division plays Increasing service role
but has no authority relative to other divisions

III. Dept. of Medicine unable to maintain complete overview
of AIDS activities or service needs

IV. Scale of activity In Department not effectively
communicated to Hospital, Health Department.



SUPPORT FOR AIDS RESEARCH
San Francisco General Hosp.

GROUP SOURCE TYPE STATUS
AIDS Div. NIAID P01 Funded

State
K

Grant
n

Funded
m

Mr

Drug Co.

«

Contract

n

«

ID Div. NIAID U01 Funded
Drug Co. Contract

Pulm. Div. NHLBI U01 Funded
Drug Co. Contract n

GCRC NIH Contract
Epi/I.H. NIMH Contract R

OB/Peds NIH P01 Pending
Cardiol. NHLBI P01 Pending

FOCUS
Basic Studies
Clinic.Core
Clin. Trials
Data Center
Clin. Trials
Clin. Trials
Clin. Trials
Epid.
Clin. Trials
Clin.Trials
Prevention
Epidemiol.
Clin. Epid.



GOALS OF RESTRUCTURED SYSTEM

I.Facilitate AIDS research In Divisions.

Inform divisions of opportunities for research support.
Provide coordinated access to AIDS populations.

Offer assistance in trial design, data collection.

II. Provide complete information to Dept.of Medicine

Patient care volume
5/t<M

Research activities J'"-A-'-'
c,J pM'<L MUIO.J

III. Serve as coordinator of educational^functions for Dept.

IV. Coordinate goals of Department with Hospital, D.P.H.



 



MEMBERS OF SFGH SECTION OF AIDS EPIDEMIOLOGY

INVESTIGATOR

Feigal

Moss

Wofsy/Cohen

Chaisson

Gerberding

Desmond

COMMENTS

Group Director
Natural History Studies

Director of AIDS Epi. Group
IVDA Study
HIV in Gays

AWARE Project

Partner Study

Health Care Workers Study

Cancer in HIV



SFGH SECTION OF AIDS EPIDEMIOLOGY
Structure and Responsibilities

Section is part of AIDS Division:
Division chief responsible for evaluation of component

performance, academic review and promotion, space
assignment

Division administrator responsible for final budget
review, shared cost assessments, ledgers, personnel
activities (timesheets, benefits etc.)

(W<dWl
Section is d4ree4e^ by David Feigal:

Facilitate communication, collaboration through shared
resources (computer etc.)

Provide overall adminstrative support and linkage with
AIDS Division adminstrative staff



SFGH SECTION OF AIDS EPIDEMIOLOGY

Section accepts relative autonomy of individual projects
Moss will serve as Director of the AIDS Epidemiology

Group (Homosexual men and IVDA studies) which will
be a project^^f .the Dept. of Epidemiology and Int.
Health, with/.support (clinic space, shared personnel)
from the AIDS Activities Division. This group will
be administered by staff hired by Dr. Moss ^ the
Dept. of Epidemiology/lnt. Health 41^0,c,l.

Section will interact with Epidemiology Consortium
(Winkelstein)

Section will be assigned discrete space and any use of
additional space will be negotiated by the AIDS
Division through the Department of Medicine and the
Hospital.



AIDS PROGRAM STRUCTURE

Program Director(Volberding)

npt. Unit(Clement)

Prof.Eduoation(Wofsy)

/■vtc M(q:!OA

Community Consortium(Abramsi

Public Relatlons(Wllson)


