
Dear Friend:

We owe a debt of gratitude to Jim Geary; as do many people
here in the Bay Area and around the world, who have benefited byhis long years of service at the Shanti Project.
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We also owe a debt to ourselves to speak the truth and stand
up for our friend.

For the past three months, we have been in communication
with many people connected with the Shanti Project, who are
interested in clearing Jim Geary's name. All the accusations
made against Jim Geary in the recent media smear campaign were
false. We knew this in our hearts—as we are certain many of youdo also—so we contacted Jim and informed him of our intentions
to expose these lies.

We know that many of you will be gratified to get thisletter. We asked Jim for a list of names of the people whom heconsiders to be his friends and associates whom he respects;
people who mean something to him. Since he has included you inhis list we know that he must mean something to you also.

Every person has a right to the truth. You have that right,we have that right, and certainly Jim Geary has the right to havethe truth about his personal integrity and his contribution to
the Shanti Project made known to the world.

We have enclosed the following documents for yourinformation:

I. A letter written to the Shanti Board of Directors.

II. A letter written by Shelley Fernandez, former member of
the Shanti Board of Directors j that was recently published in
the Bay Area Reporter.

III. A rebuttal to ^letter.
IV. A letter written by Carol Tocher, Chair of the Shanti
Board of Directors and signed by three other members of the
board.This letter is not to be published in any manner.

V. A letter by the late Andrew Lewallen, member of the
Shanti Board.

These docximents will serve—each in its own way—to bringthe truth to light.

The attack on Jim continues. More vicious, anonymous



letters were sent to city officials in the town where he relocated.
We have contacted several of Jim's friends and supporters.We have made a commitment to clear his name. After you havereviewed the enclosed documents; if you would like to join us—Friends of Jim Geary—in standing up for him, please let us know.
The way to make the truth known is simply to speak it.
We are gathering statements of support and love from Jim'sfriends and associates. We plan to put these statements, togetherwith a brief introduction, into what could be described as averbal mosaic—a tribute to, perhaps even a portrait of—JimGeary. This mosaic of love and truth will then be run in full-

page ads in Bay Area newspapers.

If you would like to contribute your experience and visionof Jim and/or if you would like to make a cash contribution thatwill go towards the cost of the ads, please send your check to:

/ Geary F\ind

We would like to invite you to a meeting on March 23at 7 p.m. At this
gathering, we will offer nelp to people who feel they need someassistance in writing their statements of support. Also, anyonewho cares to may read their statements to the group out loud—inorder to get feedback for themselves on offer inspiration toothers. We have a basic game plan for clearing Jim's name thatwe would like to share with you. We also would like to inviteyou to share your ideas with us at that time.

Om Shanti,

Shanti Volunteers



In releasing the following letter to a wider circle, certain quotescontained in the original letter to the board have been omitted.This was done to insure maximum protection for the individualswho were interviewed. The original and edited versions are not to
be published in any manner.

The woman who wrote this letter to the board hasconsented to allow us to use it in our mailing. But wehave decided to withhold the author's name because sheis in extremely poor health and pushed herself beyondthe limits of her capacity to compile this document.We feel that this is enough for anyone to contribute.

Andrew Pelfini and Randy Chelsey have beencontacted and have consented to allow us to use theirinterviews in this mailing.



November 22, 1988
Shanti Board of Directors
Shanti Project
525 Howard Street
San Francisco, CA 94105

Dear Board Member,

I am writing this letter in defense of Jim Geary, the formerExecutive Director of the Shanti Project who has recently beenforced to resign from his post.

I received grief counselingthey concentrated their services
patients. Jim was my counselor,
true friend.

from the Shanti Project, before
exclusively on the needs of AIDS

He was a great help to me; a

I had, over the years, seen all my family die. One of themost unhappy aspects of this experience was that, at the time ofeach loss, there was no one there to comfort me. In order toheal some of the grief I was still experiencing, I needed physi¬cal nurturing. To put it simply, I needed a shoulder to cry on.Jim Geary provided that shoulder for me. At my request, he wouldhold me and cuddle me like a child for hours at a time. In allthat time, he never once, in word or action, did anything thatcould be construed as a sexual overture or as sexual harassment.
The most damaging charge leveled against Mr. Geary is sexualharassment. I know about sexual harassment and I know what itdoes to the victim. It is an unfortunate comment on our societythat most women have experienced sexual harassment directly orhave known someone close to them who has been traumatized in thisway.

I am very hesitant to refute anyone's claim that they havebeen sexually harassed. But in this case, I do not see the inci¬dents that the four former staff members are complaining about asgrounds for this charge. I feel strongly that it is necessary tocall into question the credibility and sense of fair play ofpeople who would level such a serious and damaging a charge on solittle grounds.

In one instance, Jim is accused of taking a picture of awomen manager as she was getting out of bed in the morning andflashing the picture on the screen at a Shanti Christmas party.The women was wearing a modest nightgown and was partly covered
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by blankets. In another instance, Jim is accused of showing theformer Director of Public Relations a tattoo he has on his but¬tocks. In the first instance Jim did not even take thatphotograph. And even if he had, this strikes me as a totally in¬nocuous bit of horse play. As to the showing of his tattoo, thatwas a standard joke around the Shanti office. Everyone had seenthat tattoo and people who hadn't would request to see it. Itwas just a bit of irreverent fun. It often served as welcomedcomic relief in the face of tragic situations and almost everyoneat the office saw it that way. There was one other individualthat came forward after the charges were made against Jim Gearyand said she was not altogether comfortable with Jim showing histattoo. After this he stopped joking around in that manner. Butthe showing of his tattoo was simply that, a joke made with thebest of intentions and in good faith. It was appreciated as suchby the rest of the staff.

I do not see that either of these incidents constitutes thekind of coercion and viciousness that is involved in sexualharassment. I see them more in the keeping with the kind ofpractical jokes that staff members in intensive care units andemergency rooms often play on one another. It is a give and takebetween equals and a way of letting off steam and coping with thestress and heartbreak of their jobs.
I also feel that charging Jim Geary with sexual harassmentfor showing his tattoo was rather careless on part (is the name of the woman in question) because several otherpeople were present at the time Jim showed his tattoo andwitnessed her reaction. They said she laughed uproariously andthat she said it made here day. She never uttered a word ofcomplaint about the incident until two years later—when herfriend Bea filed charges of sexual harassment against Jim aftershe (Bea) had been fired.

It also seems that is on shaky ground in her complaintsagainst Jim. She charges Jim with sexual harassment; because herpicture was shown at a Shanti staff party.
Platonic intimacy is very commonplace among people here inSan Francisco—especially with counter-culture people. wassharing a hotel room with Jim Geary and Jess Randall when theywere attending an AIDS conference in Los Angeles at the time thepicture was taken. By her own actions, shows herself to be avery sophisticated woman familiar with the relaxed platonic give-and-take that is commonplace between the sexes in the Bay Area.
She strikes me as hardly the type of lady who would behumiliated by co-workers seeing a picture of her in her nighty.If she were so modest and shy, why would she choose to share aroom with Jim and Jess in the first place?
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For almost three months I have been in communication with
people connected with the Shanti Project. I have spoken, at
length, with three long-term Shanti employees, three former
employees, Shanti board members, and volunteers. Every single
person to whom I spoke expressed their admiration for and
gratitude to Jim Geary. They said he was a person of the highest
integrity and that his leadership at Shanti had greatly enrichedtheir lives. These people were grateful for an opportunity to
speak up for Jim and expressed frustration and regret that theyhad not had the opportunity to do so earlier.

The foremost concern on everyone's mind at the time the
attacks began was to save the Shanti Project. The Shanti Board
of Directors cautioned staff about making any public statements
on the issue. Personally, I feel this was an error on the
Board's part. I feel they would have better defended the Shanti
Project by answering the charges—and in doing so, defended their
Executive Director. But the Shanti Project was losing its
private funding at an alarming rate and the board felt the first
task at hand was to save the project. They did not want to add
any fuel to the wild fire of negative publicity. I learned manytruths from the people I spoke with over the last three month. I
feel the time is long past due; to make these truths known:

1. The charge that was fired because he
did not succumb to an alleged sexual comment or overture byJim Geary is false.

was fired by his supervisor. Shanti has a
rule against revealing why an employee was fired. So I
cannot give specifics as to why he was fired. But I was
told that it was for long-standing problems that he had been
warned about many times and Jim Geary had nothing to do with
the decision.

2. story that Jim Geary instructed
Shanti staff members to keep lists of attractive volunteers
at Shanti volunteer training sessions is also false.

I was told by long-term Shanti staff, who regularly servedat those training sessions, that attended two or
three sessions initially as a trainee. That was the onlyexperience he ever had of Shanti Project volunteer trainingsessions. He was simply not invited to any other trainingsbecause he had no business being there. He was not assigned theduty of being a member of the staff at the training sessions; it
was simply not a part of his job description.

This letter was sent to the board at the end of November.
It has been two months since then, so I have changed the text,for the convenience of the present reader, to three months.
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So although it does make good magazine copy and wonderfulmaterial for fantasy, it would have been indeed difficult for
to receive any such instruction or witnessed

anyone else receiving such instructions from Jim Geary—because
was not there.

I wonder, though, if the fact that these truths are so
easily obtainable, might not be sufficient cause to jar Jimmerand his friend, , out of their apparentfantasy worlds.

I interviewed Randy Chelsey, Practical Support ProgramCoordinator, for the Shanti Project.

Q: How long have you worked at the Shanti Project?
"I am the longest term employee on staff at the

present time. I have been here 5-1/2 years.

Q: In that 5-1/2 years, did you ever see or hear of anyevidence of Jim Geary sexually harassing any staff members
or volunteers?

"Never."

Q: What is your opinion of the charges of sexual
harassment, and other charges of misconduct that have been
brought against Jim Geary?

"I think they are ridiculous."

Q: What is your opinion of the charges that were made by?

"I feel that they are entirely untrue."

Q; During your years at the Shanti Project have you evercome into contact with ?

"Yes, I was supervisor when he firststarted working at Shanti Project 4 years ago."
Q; In the time that you acted as
supervisor did he ever lodge a complaint with you about anytype of sexual harassment?

"No, he did not."

Q: Did he ever hint at any kind of sexual involvementbetween himself and Jim Geary?

"No."

Q: Did you ever see or hear anything that would indicate
any kind of sexual involvement between and Jim
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Geary?

"No, and we were a very small office at that time.
Everybody )cnew everybody else's business."

Q: Did you know that cut Jim Geary's hairon a regular basis?

"Yes I did."

Q: Did you see anything improper or unusual in this
arrangement?

"No, I didn't. It was a very intimate office, wewere all friends pulling together to survive. That's justhow we treated each other."

Q: Would you have been shocked to find out that Jim
Geary and had exchanged a massage?

"No, that is ridicules"

Q: Do you believe Jim Geary when he says it was a non¬sexual massage?

"Yes."

Next, I interviewed , Emotional SupportProgram Coordinator.

Q: How long have you been with the Shanti Project?
"Four years. One year as a volunteer and three yearsas an employee."

Q: Have you ever experienced any sexual harassment fromJim Geary?

"No."

Q: Have you ever seen Jim Geary sexually harass ormistreat anyone?

"No."

Q: What is your opinion of Jim Geary?
"I Jcnow him to be a person of the highest integrity."

Q: applied for a job at the Shanti Projectnine months ago. Is that correct?

"Yes."

Q: Who is in charge of interviewing and hiring
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applicants for that position?

"I was."

Q: What was the position?

"Emotional Support Volunteer Coordinator."

Q: was in Minnesota at the time that he
sent in a written application for the position in question.Is that correct?

"Yes, and I decided not to grant him an interview
because I already had several highly qualified applicants inmind for the position, and I did not feel it was appropriateto interview him for this position."

Q: What was reaction when he found that he was
not granted an interview?

"In the meantime he flew out to San Francisco, wherehe found out he was not granted an interview. He came
storming into the Shanti office, he was extremely angry andupset and demanded to know why he had not been granted aninterview. I tried to explain the situation to him later bytelephone but I felt he would not accept what I said tohim."

Q: has charged Jim Geary with sexual harassment.
What is your opinion of these charges?

"I know them to be false."

Q: Did you ever see any evidence that there was sexual
activity between Jim and ?

"No."

Q: Has anyone besides me checked with you about any ofthis information.

"No."

After carefully researching this matter and speaking to theaforementioned Shanti personnel, I feel that it is necessary toask a most pertinent question. Could it be that these fourformer employees—each with his or her own ax to grind becausethey did not get what they had wanted from the Shanti Project—formed a collusion; the purpose of which was to twist the truth(and in some cases to tell out and out lies) in order to gang upon Jim Geary and destroy his reputation and his career? I leaveit up to you the reader, after considering the statements made byand , whether shouldbe considered a reliable source of information in this matter. Ialso believe at this point I have raised serious doubt as to the
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other people who have made charges against Jim Geary.
There is a pattern that emerges here. First, the onlypeople that have accused Jim of sexual harassment are formerShanti staff members. Two of these people, and , werefired from their jobs. , the other women, accusing Jim,took a leave of absence and never came back and wasapparently very upset with Shanti because he had not gotten theposition he had applied for. The two women and werefriends. is a friend of and is also afriend of

Although the alleged incident of harassment took placemonths ago in case; two years ago in case; and inand case, four years ago; not one of these peopleever lodged any kind of complaint about these supposed instances(or even mention anything of the sort) until was fired ninemonths ago. Could it be that, at that time, the four of them gottogether and set out to take vengeance on Jim Geary?
A former Shanti staff member I talked to said that wasextremely difficult to deal with because she was very easilythreatened and would rewrite the truth when it suited her ownpurpose, especially when she felt the need to protect herself.

You, the Shanti Board of Directors, are very familiar with, her performance at Shanti and the difficulties Shanti'sstaff had with her.

You are also familiar with and and the problemsthey created at the Shanti Project. Your lawyer has stated thatthe charges of sexual harassment could not be refuted becausethey were a matter of one person's word against another. But Ithink I have shown, in the case of complaint about JimGeary, conclusive evidence—that the charge that he was fired be¬cause he did not succumb to supposed sexual harassment—is en¬tirely false. This was done by simply taking the time to maketwo phone calls.

Also I have shown that charge that Jim Gearyinstructed him ) and other staff to keep lists ofattractive volun at training sessions is entirely false.Staff members, who were on duty regularly, at those sessionsstate clearly: (1) Jim Geary never gave any instructions of thatkind. (2) did not attend those training sessions.
As to and claims to sexual harassment I haverefuted them by simply taking a common sense approach to thematter. People have a sense of fair play—especially here in SanFrancisco—people are not particularly prudish. If these chargeshad been addressed calmly before the situation had had a chanceto escalate, it could have easily been made clear to the public,that these were just incidents of harmless fun, that were inkeeping with the kind of humor, that many office staff engage in.This was a healthy way of bringing some lightness and healing
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into what was (and is) often a heart breaking job.
The charge that Jim showing his tattoo was sexual

harassment is particularly unfair, considering that Shanti Board
members themselves engaged in this humor and encouraged it.
Often at the end of training sessions Shanti Board members would
ask Jim Geary to show his tattoo to the group. He would do so
and receive a round of hearty applause. The Shanti Board members
request to Jim Geary was witnessed by many hundreds of people
over the years.

So far the Shanti board of directors has side-stepped theissue of Jim Geary's having been accused of sexual harassment.
While it is true that refusing to give credence to false
accusations and smear campaigns by refusing to respond to them;
is a time-honored method that decent people often take in the
face of dirty dealings; this tactic has not worked in this case.
I feel it is necessary to call for stronger measures. I am well
aware of how important it is to remain decent and to refuse to
sink to the level of the attackers. I know that the Shanti Board
of Directors have been handling the situation with the best of
intentions. But because of the viciousness, the careful
orchestration, and the continuance of the attack on Jim Geary, I
am compelled at this time, to ask you to take a more assertive
role in his defense. To ignore a bullying attack is a good firstline of defense. But if the attack continues, and becomes more
vicious, it necessary to take steps to stop it.

I feel a responsibility to defend my friend. I have to face
my own conscience in this matter. I do not believe that
conscience comes from guilt. I believe that true conscience
comes from compassion not only for others but for ourselves. In
order to take care of myself, my own emotional and most
importantly my spiritual well being, I believe it is necessarythat I face my responsibility in this matter.

I have been haunted recently by a reading I heard on theradio from a novel, a work in progress, entitled The Curse. The
author, is writing a book as a way of reconciling himself to theloss of his leg. He lost his leg because he stopped on the
freeway to help some people who had had an accident. They werein terrible trouble and the other drivers were driving by and ig¬noring them. He was hit when he tried to stop, and he lost hisleg as a result.

In the book a middle aged man is tending bar, when fivethugs gang rape a young women, who comes into the bar to buy apack, of cigarettes. She calls out to the man to help her, butbecause he is there alone and does not feel he is a match for
five young men, he does nothing. Later he is told by everyoneincluding his teen-age son, his boss, his girlfriend, and all thecustomers that come into the bar, that he was right to do what hedid. That he could not have stopped the rape and that he wouldhave been injured or perhaps even killed if he had tried. But all
night a different )cnowledge is gnawing at his heart. Finally he
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knows the truth. It comes to him like a force flung through the
air. He knows that even if he were lying, broken to pieces in
the hospital or dead, as a result of his efforts he should have
tried to stop the rape. He was there, she cried out to him, and
he did nothing. The following is a paraphrase from the end of
the book

He saw the five suntanned young men and the girl held
down on the floor. He heard her screams for help.
Then the screams stopped, and finally he heard the
weeping and weeping and weeping. And it came to him as
a force flung through the air. He felt he should kneel
down to receive it. It was her curse

I hope that now my position in this matter is clear. My
friend Jim Geary, has been raped. The attack was not physical;
the attack was on his psyche. But it was a rape nonetheless, a
brutal rape and it will continue unless it is stopped. There
have been continued threats and Jim has been informed that a

damaging letter has been sent to the Chamber of Commerce of the
town to which he is planning to relocate. I can not stand by and
watch this and do nothing. I have my own conscience to live with
in this matter.

, has expressed similar feelings. When she
stated her reasons for speaking up for Jim Geary, she said, "I
used to work in a shelter for battered women. I worked with
women who had been raped and beaten. I made a decision, at that
time, that I was not going to be one of those people who stood by
and did nothing while someone was being hurt. I know that I need
to do what is right; no matter what the consequences."

The purpose of this letter is to give the Shanti Board of
Directors a chance to take effective action to clear Jim Geary's
name and reputation. While it is true that John Salazar—the
lawyer representing the Shanti Board—issued a statement clearing
Mr. Geary of some charges leveled against him during the October
4 press conference, I do not consider that effective action
because the statement was largely ignored by the press, received
no television coverage what so ever, and the statement did not
address the charge of sexual harassment.

Jim's decision to resign was based on an agreement with the
Shanti Board of Directors; that it was in the best interest of
the Shanti Project that he resign—not because of any wrong doing
on his part—but because of the bad publicity that was descending
on the Shanti Project which was greatly effecting Shanti's
ability to get funding. Because of Jim's deep commitment to the
Project, he was willing to be in agreement with the Shanti Board
of Directors and was willing to resign. As a part of this
carefully negotiated agreement; the Shanti Board and its lawyer
assured Mr. Geary and his lawyer that they would issue a
statement at the press conference clearing him of many of the
charges. But, as I have already pointed out, that statement
received little attention and no TV coverage. Also as far as the
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damage to Mr. Geary's reputation is concerned—to issue a
statement clearing him of many of the charges but refusing to
clear him of the charge of sexual harassment was, in the eyes of
the public, the same as saying he was guilty of the charge. What
the public did not realize is that the Shanti Board of Directors
refused to clear Jim Geary of the charge of sexual harassment—
not because of any evidence wrong doing on his part—but because
they simply refused to deal with the charge.

I realize that addressing the charge of sexual harassment is
embarrassing; that is precisely these people were able to use it
so effectively against Jim Geary and the Shanti Project. But I
feel that the Shanti Board of Directors is under a moral
obligation to clear Mr. Geary of all the charges brought against
him, including the charge of sexual harassment for the following
reasons:

I. The San Francisco Human Rights Commission cleared
Mr. Geary of the charge of discrimination against women and
minorities.

II. As has already been pointed out in this document—the
Shanti Board and its lawyer already made a formal agreement
with Mr. Geary and his lawyer that they would call a press
conference and issue a positive statement which would clear
him of many of these unfounded charges at the time he
announced his resignation.

III. Although this directive was ignored by two present
Shanti staff members, who joined in the attack on Mr. Geary,
in an inaccurate article in San Francisco magazine, the
Shanti Board of Directors issued instructions warning the
present Shanti Project staff about making any statements to
the press concerning Jim Geary's case. In doing so they
made it impossible for Mr. Geary to defend himself. How
else could a man accused of dishonesty, racism, unfair
treatment and sexual harassment by former employees defend
himself except with statements of support from the people
who knew the truth, i.e.. long term Shanti staff members who
were employed at the time the alleged wrong doing took
place?

I am well aware of the fact that Jim Geary does have sup¬
porters on the Shanti Board of Directors. These people have held
their positions for many years. And unlike the newer members of
the Board; they have known Jim and they are in a better position
to handle this situation. These people have been working quietlybehind the scenes to get something done on his behalf. I am also
aware there are other members of the board—who felt is was
unwise to attempt to disprove the charge of sexual harassment
because they felt it would simply add to the false accusations
and publicity—who are also very supportive of Jim.

Jim also has many supporters in the Bay Area. It is our
plan to put out a call for statements of support to other people
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in the community who know and love Jim Geary. This list will
include Shanti staff, volunteers, and board members. It is not
necessary to repeat the lies or rehash the scandal to bring thetruth to light. The best way to make the truth known is to tell
it.

Jim Geary is a person who can always be depended on for his
sincerity, decency, and integrity. There are so many people whoknow that; people who called his lawyer to express their supportfor and their anguish at not knowing what to do to help him.
Several of us, Jim's friends, are now organizing a truth campaign
on his behalf. We plan to put many diverse statements into a
full page ad that will be run in Bay Area newspapers. All
statements will be totally positive in nature; statements
affirming Jim's honesty, his insistence on equal opportunity
hiring, the respect with which he treated Shanti employees,clients and volunteers. This add will be a long awaited
opportunity for people who know Jim, who have benefited from his
friendship and kindness, to stand up for him and tell the truth
about him, in their own words.

We invite you to join us.

Please remember to make your statements totally positive innature. Perhaps it would be useful to think about things Jim hasdone that showed his honesty, fairness and concern. Let yourstatements come out of your experience of Jim. If specific
examples come to you, you might want to use them. For instance—
one friend and co-worker spoke of how impressed he was with the
forthright, "up-front", way Jim would address the issue of sexual
feelings when he was conducting Shanti volunteer trainingsessions. This person said Jim was always very honest and
careful to explain that sexual feelings do arise between peoplesometimes; when they are in close nurturing contact with each
other. Jim would make it very clear that they must handlethemselves with integrity; they must recognize and refrain from
acting on those feelings.

This recollection from Jim's friend and employee would makean excellent statement of support.
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December 19, 1988

To whom it may concern:

This letter is to testify that Jim Geary served as the Executive
Director of Shanti Project from the spring of 1982 until October
15, 1988, During that six and a half year period, Mr. Geary
guided the organization from a small non-profit corporation pro¬
viding support services for the terminally ill to a world-
renowned organization that pioneered in supporting People With
AIDS and their loved ones. In those six and a half years, Mr.
Geary received many honors for his vision and dedication, and the
Shanti Board of Directors has publicly acknowledged Mr. Geary's
many contributions to the AIDS community.

■In March of 1988, the San Francisco Human Rights Commission filed
a complaint against Shanti Project charging discrimination
against women and minorities. What followed provided a field day
for the press. A vicious anonymous letter was widely circulated
to Shanti staff, volunteers, and the press, charging Mr. Geary
with a wide variety of misdeeds. The press responded without
checking the.veracity of the many allegations; their reports con¬
tained many misleading and fallacious statements. The resulting
hysteria was largely due to the irresponsibility of the press and
the gullibility of the public.

I believe that Mr. Geary was a victim of an organized attack to
discredit him and his work. The campaign to smear Mr. Geary was
thorough. The forpe to remove Mr. Geary developed a life of its
own within the community. The community became a mob; the mob
wanted blood; and nothing but Mr. Geary's removal would satisfy
the mob. Finally, Jim Geary resigned from Shanti Project, making
it possible for the organization he had nurtured for so long to
continue offering much-needed services to People With AIDS and
their loved ones.

It is my belief that Jim Geary always acted in the best interests
of Shanti Project. I never witnessed any example of sexual ha¬
rassment or discrimination coming from Mr. Geary, nor did I ever
hear a complaint of such from a member of the staff. To the con¬
trary, Mr. Geary was especially dedicated to the principles of
equal employment in our hiring policies and in racial and gender
parity in all levels of the Project, including staff, volunteers,
clients, and the Board of Directors.

I have written this letter as a personal statement. I have been
^s&dcfiated with'Shanti Project since July of 1982. I have held a
position on the Board of Directors since December of 1982. I am
now the Chair of the Board of Directors and have held that posi-

.f ive years. I have until very recently served as Chair



of the Board's Personnel Committee and in that capacity have
helped to evaluate Mr. Geary's performance for the past five
years.

It seems that the attack against Mr. Geary continues, even though
he is no longer the executive director. I hope this letter will
clarify any stories that may have come to your attention. Sev¬
eral Board members have added their signatures in support of the
fore-going statements. Please contact me if you have further
questions.
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the salaries and perks of lU employees than it e\-er
has been about PU'A's. Its city contract should be
given to a more cost-effective agency like the AIDS
Emorganey Fund or ClULA-S. (Comasunity United
Reaponae Against AIDSMCatino organization that
ia fighting for ail people infected with AIDS in the
Hibfjnmr ctmuiHiiiiu. Bumri^ tluil. tin* ni\ !>tMKilJ in-

I aiat on independent members from all sectors of the
! eommunit}, gay. lesbian, non-ga>, women and minor¬

ity, being appointed to the Shanti board.
But apparently the city isn't interested in looking

into the Shanti scam.

Dr SheIRn* Fentaiidfc*
San Fnuncaaco



 



SOME COMMENTS ON SHANTI

I am writing this article as a long overdue rebuttal to
' latest attack on Jim Geary and the Shanti Project thatwas recently published in the Bay Area Reporter. I have been aShanti volunteer for the last six years in the capacity of anEmotional Support Voulunteer and also in the capacity of a PracticalSupport Volunteer. Jim Geary is an extremely unselfish, honest

person and I will always be grateful to Jim and to Shanti for beingthere for me and my clients.
Jim Geary and Shanti were providing a range of services and

support long before concern for the plight of persons with AIDShad become fashionable. In fact, as everyone is well aware, theinitial response to the AIDS epidemic on the part of the communitywas often apathetic or openly hostile.
When I heard about the charges that were being levelled againstJim Geary, I was appalled at the injustice and viciousness of these

cowardly attacks. I have talked to many people in the communitywho felt as I did, but they seemed to be at a loss to know whateffective course of action to take without simply adding fuel tothe already sensationalized media attention focused on the ShantiProject.
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Now that the hysteria caused by the attacks on Mr. Geary and theShanti Project has died down, I feel the time is long past due tospeak out,

I would like to address some of the pointsattempted to make in her letter.

1) ' assertion that Shanti, which has an annual budgetof three million dollars, is only able to house 40 PWAs, would perhapsbe valid if the Residential Program with its 47 beds was the onlyservice Shanti provides to the community. The truth is that theResidential Program - which has been recognized as a model of lowcost and cost effective housing for PWAs and actually servesapproximately 100 PWAs per year - is one of several ongoingprograms at the Shanti Project. , who was on the ShantiBoard of Directors, is well aware of services Shanti provides.These include:

A) The Emotional Support Program which is responsible forthe training and supervision of 300 volunteers who work asemotional support counsellors for PWAs and loved ones.

B) There are also 20 support groups that are run orsupervised by Shanti staff for the loved ones of PWAs and PWAs.
C) The Practical Support Program which trains andsupervises 200 volunteers who go to the homes of PWAs andhelp with the daily tasks of cooking, shopping, and housekeeping,etc.

D) The San Francisco General Counselling Program whichconsists of 10 paid counsellors who work seven days a week ,
twelve hours a day, with PWAs at San Francisco General Hospital.
E) There are two paid van drivers who work full timeproviding transportation for Shanti clients.
F) The PWAs Recreational Program provides much neededoutings and entertainment to Shanti clients.
G) Shanti handles extensive information and referral callson a daily basis.

H) The Shanti Project has a Public Education Department thatdoes outreach to the community.
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2) criticizes the Shanti Project because sheasserts that 60 cents of every dollar goes to employees' salaries.I don't know if ' figures are correct and from theway she words her allegation;I suspect she may not know either. Butconsidering that the Shanti Project's primary function is thetraining and supervision of volunteers who work with PWAs, itseems to me that paying 60% of its budget to employees who carryout that training and supervision not only appropriate; it israther sensible.

3) refers to the 73,000 settlement Jim Gearyreceived when he resigned from the Shanti Project as a payoff.Considering that Jim Geary worked as a staff of one fora year without pay; sleeping on the Shanti Project Office floorand living on unemployment benefits in order to get the programsthat ministered to the needs of PWAs started; considering hisyears of dedication and inspired leadership to the Shanti Projectand considering the public humiliation he was subjected to in hislast months at Shanti; the settlement-, which was a little less thanone years salary,was certainly the least that could have beendone on his behalf under the circumstances.

4) brings up the Human Rights Commissioninvestigation of the Shanti Project but fails to include the factthat the Human Rights Commission cleared Jim Geary and the ShantiProject of all charges of discrimination against women andminorities (which were by the way, the only charges they wereaddressing in their investigation).
5) attacks the Shanti Board of Directors forallowing Jim Geary to hire his lover Jess Randall as the Project'sFinance Director and his other housemate as Shanti'scounselling coordinator. Jess was a Shanti volunteer at the timehe was hired as the Finance Director of the Project. When theposition of Finance Director opened; the information was madeavailable to all the Shanti volunteers. Jess Randall had five yearsprevious experience as the Finance Director at another nonprofitagency. He decided to apply for the position that had opened atShanti because he felt he would be of service to Shanti in thisposition.

Jim Geary felt that because Jess had submitted an applicationit would be better if someone else handled the hiring for thatposition. So he turned the task over to . Sam hiredJess because Jess was, by far, the most qualified applicant. Samhas been extremely pleased with Jess's performance as FinanceDirector. He told me Jess had "gotten them out of the dark ages"and on to an efficient computer system.At the time Jess was hired Shanti had grown from a staff of one,to a staff of three. This was long before the cause of AIDS hadbecome fashionable. The general public was often apathetic oropenly hostile. Violence against Gays had accelerated and people
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with AIDS were literally being thrown out on the streets by hystericallandlords and roommates. Jess started out at a salary of $5.00 anhour and worked with the same untiring dedication he had as a volunteer.
These are hardly actions of a man trying to cash in on a cushy job.

had been an employee at the Shanti Project for two yearswhen she became roommates with Jim and Jess. had a small son and
Jim and Jess loved children and wanted to help raise her son.
All the staff at the Shanti Project were very close; that was what
enabled them to survive the heartbreak of the AIDS epidemic. It was
also this loving atmosphere that made Shanti so effective in ministeringto the needs of its clients.

6) starts out her letter by making some disparagingremarks about the Shanti Board of Directors. She mentions that the
Chair and the President of the Board are leaving (which is true, becausetheir terms of office have expired). Both the President and the Chair
of the Board have given many years of service to the Shanti Project.But while blithely comments, "Yes, there is a turn over
of board members," as she then launches her attack; she fails to
acknowledge that part of this "turn over" is due to the loss of

and . Both and were long time ShantiBoard Members who died this last December 1988 of AIDS.
It seems to me that to fail to acknowledge their deaths is

insensitive and inappropriate for someone who then goes on to attack
the Shanti Project for its supposed lack of concern for persons with
AIDS.

asserts that "Shanti is a soul-less agency, more
concerned with the salaries and perks of its employess than it has ever
been about PWAs. ' She says the Shanti city contract should be given to
antoher agency and calls the Shanti Project a scam.

The recurring theme that has run through all the conversations I
have had with the people connected with Shanti (including my conversations
with Jim Geary) has been a concern for and protectiveness towards the
persons with AIDS that Shanti serves. I think about the 1200 clients
that are currently depending on Shanti for emotional support, for meals
and housekeeping, for transportation, for social gatherings where they
are welcomed and respected. For some of these clients, the volunteers
from the Shanti Project are the only real support and contact that they
have in the world. These continued attacks and demands that Shanti be
denied its city contract must be stressful for the people who depend
on and have grown to love the volunteers who care for them. What if
Shanti did lose its city contract? Would there be services available
for these people? Even if there were enough services, the resultant
upheaval would be disruptive and heartbreaking for the clients who depend
on Shanti support groups and for whom Shanti volunteers have become an
integral part of their lives (and in some cases the only real family
they have.
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These continued attacks on the Shantl Project, are also attacksagainst Shantl clients, the people who wait, right now, for thesound of welcome steps on the stairs. I wonder how much longerthe community will allow these assaults to go unchallenged.The Shantl Project was Jim Geary's labor of love; It was almost
a child to him. He resigned from his post as Executive Directorrather than allow the Project to be harmed. I am reminded of theBiblical story of King Solomon who was presented with the problemof discerning the truth when two women both claimed to be the motherof the same child. One woman had taken her baby to bed with herand carelessly rolled on It and killed It In the night. She refusedto take responsibility for her own actions that had caused her child'sdeath and blindly and vengefully tried to steal her neighbor's child.King Solomon decreed that the living child be cut In half and ahalf given to each woman. The false mother agreed to the solution;It would at least appease her jealousy. The true mother beggedKing Solomon to give the child to the other woman In order to saveIts life. She was willing to sacrifice anything, her own happiness,her own pride, to protect the child from harm.

By her own actions, each participant In the ancient drama helpedto bring the truth to light.
Perhaps there Is a lesson In this little story for Ms. Fernandez.

3c<^/vt ^

/ 7— ^ /J o (D uj t TH-

o Trt^



[

AO 7^ A^ ^'^JLAJZ-— ozf
^ , v^-^£AA-^ <xhj^ -TV^yOyrs^l^ y^Cr'lA^t^^

CteP Coyvyy^ (X^dn^Ui^

; lI OIAAP^ Cy^uXA/\A^ x^T^XTyyi^^^^
^^fO yC^a^ .^dylO<ft' oO^^jLAjt.—• o/ cj C/l^y'TGjTd^

(^AdZy^y' ^ -Xyc^
tyA\j7d\^ y^^ifyyf' /lOytyA^^^rTrt^ Ohyp/i/tayf ^.-UxyoZf ^AA^J.a^ ^

Jj^y^A^A^ yi--rri7i^ yS^^lyCr-^jC^ (XyA^

^TyC^y )\Z/Y^dyyX^ ^/^O'^yA^AydJi.^17) O'^AavaT*-'^ ^pyYLA^ ^yO'^A^ ^ sjl j Py*AA^/jLriX£ c^lAA<y<rv<^L^ a. (yuiyC^Tx. ^

,y^yA^AA^^

^ ^ --<3^
: A^ ^ /f Ip^ CkA^ AAAiAj^ cAjLi/^x<knjtA{.B^y%\^ ^ -y^aXt cjf

(y<j^^ev\ AAiacAJl^i



Ck/tiJi —' » S^® ''^pi^OLcJl

^ £ifT^ ^̂
;^5u- ^crtxy^ -y^y^^JCtZ

yuuUAJt^^a (^yC~^ yC^cuJ^
(jyKdi^ ^ cLL^ Cty^ji^ (J cJio-^

^^h/KSLAyi^l^ y^ OJ^OIa^ *7/^ y^yyyCtii'\\r^x^
xt5^L, ip^yyvfXy c^(yLAfy^^<^ {i/k\Jl

' Sj'^lhyuxh^n^ ., ,

J

I l/]lliAU^ Xi^yM^ CsJhiy^ C^Lrun^ \5 ^
cLi^<\jSljt^ (XyiyCcr\4y>AX <y/ , qJ iX'VWN

'PyX' syay>C\. {y1 yccd^

yV^A>Ji^ yyy^ uy^K^tAA. -yyLt,<iy^, Pu^Ct^
M>^^(>ci^y^yiJl70

j24yy^AAJxj^ Jut^ ^^yy^yytla^y
!
I ■ .

I J >1 OL C(rkyj^ A(y<t/Sd^ ouy> U/yvU^AaAP^ ^YmAa^ ^ (ij> tol^^ 6t/-^ rij^ (X/ry\ /^(^li^

0 AM£, oAt •yio Ia)hM ^ .JiAsJuAcy )hAA tr\/< ^



um.
o^t^^yijuotili ,

; [djoxm^th^ (^^ j{jbhjl~ ^ ^2^

' lay/^ji^ 'trxjc'vcx^-yut-^q/)\

-cl£Ax><^c-^y^
(^(x (j2i^u[jl (xaat^^

"TtoY"
.

UM/^ ^

Jt >n

/</v^ OA^ * fsi -yuruy^
>r^ c^xj-ijl^yyjliv^ ^ y}^ cl&<^ouoykim/ta- <1/

|^CCftMA<x C?i(AA.C<^^ ~^ovv\^ ^aoru\ T^^J^JscT^

/^jfc^u/' h£4/fijicx^(jy^nju Ae^oo^i^

-7>VW, jittih^ yit^'^ajljl. ^ y^'ux, cia\y juaa^ c.^rvx(xy'-a^xj:^
_ _ ilfij .a/a— ^2^6^ -<1^9^ ^ o^xp -Ty^e^ uj^jao'''^'^^




