
to: t:-iP floor 
Fro ;·n: Ga~canc e 

1 k I""""'!. '• • C . t- • L i r rn t At ast h' ee s \_.oo r n 1na t in g o ;!•:n: t:PP rr:e0 ~ ins a rry 1".ra i..Pr 
brouf;ht up the co: :rnPn : s and pro posals tha t h P had distri bu t ed 
t o thP floor( '. h: Jnu.st mak i:::i tornorro 1.\' ha p:)pr. tod a y ... and WP shall). 
Rumours have bPPn flyin p, sincP '' u P sciay,but 1 think it bes t to just giv0 
a briPf o verv iPw of what happened arid then so :1:p su e.ge s tions. 

~- eo p l e were bru t n.lly honPs t and hu man and said fuck be ins ' C, 
this who I a m anci wha t I belie ve.I had all of my worst fears about 
ACl ~, _ . .., conficnec .-6. t lPas t (and a t las L) thing s came out in thP open. 
So11e very P loqw~n t s De~ches were made, as were some w~ry good suggPs tions 
about ho\\' AC T up s hould p!."ioriti z P and achieve i t s goals. 
People got defensive, peoPlP felt hurt, people said what they were 
thin.kine and everyonP a r:, reed so:-nethinr, has got to chanp;e. 
There had been too many discontf:nts stevvring for too long --too 
many unspokenres entinents and frustrations.Last Tuesday's 
meeting was an extraordinarily useful one ;it suceeded in clearing the 
air a bit. >1ost of us left the meetinp, friends. 

On burning out. 

" ·,Je are all just: ordinary peonle tryinP. to do somethinc extraordinary." 
Vincen t Ga~liostro 

Amid.st all the s 0 lf-cri t icis;:i and ou t side criticism and lone, hours and 
still trying to do so methinf', re rnunPrative2nd, 8oddPss for bid, 
have a social or pPrsonal life. i t is nor only nice, but neccessary 
to remPber WP arp only h"uma n . '. h'?rP is only so much each of us can g ive . 

~le must accept as li t tle or as much enPr~y as people arP willing 
and able to g ive AC '. . UJ ) ... i e r.iust also accP D::: t hat sometimes, if 
you kPeD bang inf your hPad a Gains ~ a wall,you ~Pt a headac he . 
r·eople will get burnt out and l e ave or takP a less active role. 
~ his can be: a positive thin.1:, --it allows neh' peoplp the space 
to take on the work and contri bute and grow . \v'hat is rn~ gati\re 
is when we get burnt out fro m fi f hting within the g roup. \·,n2ri 
people despair of ever findin r·, thP. people to do the work on An 
issue that des Pera tely needs to be fou p·h t·we have got to think of o 

innovative ways to transmit information and rouse i~test. 1he main reason 
people don't participate in act:ion plannincjresParch is because they 
don't feel qualified or even know where to st~rt on a given issue/project. 
Therefore we need: 

Teaching Groups: 

:tv' e cannot continue to deify a fe\v people and say" these ones are the expe rt 
experts. "\-Jha t happened to "\··Je are the experts." ?'dhena few dedicated 
iridividuals are put on pedestals it cre2tes a hierarchical 
situation in which some people ber,in to feel undervalued and as if 
thP f, roup doesn't can~ a bout the issue t h e y are workin.R on . 
It also lets peoole become complacent a bout th8 need for each and every 
one of us to do critical think.in .~ ( "I don't have to take action/learn-­
the experts have it under control.")In singling certain active 
people out for praise(no matter hO\\' well deserved)and deification, 
it puts others in a more passive role.We cannot fall into the 
trap of expert/teacher and follower/s t uden t .A better method of 
information sharing than thP teach-in(in which a dense and lenghty 
document is pre

1
sented tn a 3 hr session to up to 75 people)mi ght 

be through sma 1 teach1nG groups. 


