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Preliminary Notes Concerni ng Ego State s 

Eri c Berne, 1\..1 .D. 
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Clinica l Considerations 

These notes deal wi t h the theoretic 8~ backgr ound of a meth od 

of psychotherapy which seems to find its most use fu l applica t ion 

in just those cases where psyc hoanal ysis is generally co nsidered 

to be the mos t diff icult or t h e least e ffecti ve (4, 6) : f ar example, 

in ambulatory schizophrenia , depressi ons , manic-depressi v e psy-

choses. in remission, alcoholism, borderl ine i ntell i gence , psycho-

pat1c personalities, and acti ng out personalit ies in general . 

It has b een most gratifying to observe a gain and a gain the rapidity 

and effect iveness with which psychopathology and acting out can be 

circumscribed by the correct applic a t ion of th is method . Equally 

interest i ng is the rel cJ. t ive e ase Vvi th which it c an be t aught . In 

group therapy , after a variety of therap eutic experiments over a 

period of t h irt e e n years , it has also proved to be t he most produc -

ti ve approach . Th e purpose of this cOTI1.'1lunic a tion , however , is not to 

offe r cl inical examples· of its use fulne s s and teachabili ty , but 

to lay the theoretical b ac kgr ound so th a.t a s ub s equent discussion 

of i ts applic ation c an b e understood 'IIU thin the f r amework of ego 

psychology . 

The s ub ject has already been approached from anoth er p oint 

of view in a previ ous paper (1), ,lb. ich s tarts off v.it h an a ne cdote . 

I n eight year old boy , v '· cat ioning at a ran ch i n h is cowb oy 

sui t, helped the h i red man unsaddle a hor se . ~~hen they were 
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fini she d , the h ired n an s aid # '11hanks , covrpoke Zit To h ich his 

assist ant answered. : HI' not really a cowpoke , I'm just a little 

boy . " 

The patient v,;ho told this story remarked , UThat ' s just 

the way I f eel . I ' m not really a lawyer , I ' ro jus t a little boy . ' 

_ way fro111 tte couch , tbis 35 year old man was an effective and 

s uccessful court - room lawyer of high repute , raised his family 

decently , did a lot of useful community vvork , and was p opular 

socia lly . But in treatment , he often did I.e ve the a tti tude of 

a li ttle boy o Sometimes during his h our he would ask ; Tt , re you 

t alk i n g to the l awyer or to the l i ttle boy?tf ;j!+..s we both became 

J.\'~. t. '1.""'& v, ~'vt 
interest ed in this quest i on , it bec ame p ossible to ""'J!IIilII*l more 

and more clearly the t wo attitudes , so that he was of t en able 

to s a y whether i t was Hthe lavvyertf or tith e little boy" who was 

talking at a ny gi ven moment . But somet i mes' he seemed to mi s -

p erceive, so that it had t o be p ointed ou t to him t ha t 'What he 

diagnos ed a s the l awyer's att itude r eally appeared to b e more 

like tha t of a little b oy . 

ui te soon , we vvere speaking familiar l y of these t wo attit ­

udes as fft he adult tt and "th e chi l d. 'tt The therapeu ti c task the n 

be c a~e to sep a rate out more clearly the adult from the child . s 

t hi s work proceeded , t here were not eworthy c hanges in his mode 

of livi ng , without any direct suggestion . His psychopat hology 

receded almost completely f rom his daily li fe and was conf ined 

to week - end s prees . rrhe whiskey bottle, the lewd pictures , and 

the morphine (wh ich he was keep i ng f or a projected ffpsycholog ical 



experimenttf ) were moved out of his home am office and into the 

week-end hideout to whi ch he retired every mont h or so 

"fish ing . " The danger of complete ruin was now greatly diminish­

e d . His h ome life chang ed to such an extent tmt his wife, his 

childred, and his friends all commented upon it. This i mpro ve­

ment has been progressive ~r the past four years . The morphine 

has b een thrown awa y , the whisk ey bott le r arely appears , and h is 

private perversion is 1J.nder much b e tter control • 

.. 11 this mi ght hastily be lab elled tftransference improve­

ment , " but t here are ce rtain details which are to be considered 

here. The technical mechanism of this i mproveme nt was bas ed on 

the patient 's increasing ability to distingui sh the 'child" from 

the tfadult . 't ' hat he actually did, in this terminology, was 

to keep the tladul t U in control all week , at the expense of the 

"child . tt The tf c hild tf was t hen allowed to express h is mounting 

tension over the week -end, when it vvas relatively harmless . How 

this was accomplished Vilas a technical matt er of tr ansference , 

metaps ychology , and orientation . The perti ne nt point is that 

a t th i s phase t wo different e go state,s had be en disti ngu ished . 

An ego state, 'tv hich ~ . eiss calls Da coherently cath ected 

span" (13), may be described phen omenolog ically as a coherent 

system of feelings , and operati onally as a set of coherent be ­

havior patterns ; or, pragmatically, as a system of feelings 

which motivates a relat ed set of behavior patterns . Thi s patiaTlt 

had one e go state wherein he f elt like a lawyer and acted like 

a lawyer, and another where i n he f elt like a masochis t ic child 

of a cert ain ag e and ac ted like su c h a chi l d . .At the beginning , 
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these two e go sta·tes 1Nere overlapped. and interwoven , as in 

Figure l A. At the end , they had been dissected apart , as in 

Figure lB . The therapeuti c operation consisted of de f ining 

and strengthening the boundary between them through the re -

distribution of cathexis and counte r - cathexis . 

This opera tion re s ulted in a special kind of insi ght . t 

first , the patient though t t oo t the boundary of the "adult'lt was 

represented by the h e avy line in Fi gure 2 . He did not realize 

that because of overlapping , this boundary included part of the 

"child . " rrhis meant that certain irrational element s in his 

behavior were percei ved by him as rational, and wer e eg o-

syntonic: in ou r language , Hadult e go'" syntonic . For exa'nple , 

the t1childfl wanted his secretary to find the morphine and the 

lewd pi ctures in his lnlocked desk , in order that s h e mi ght 

take the hint and share h is perversion s . The "adult " pe rcei veo. 

t h is indiscretion as rational: if he locke d his de sk , she 

mi ght get suspicious and break it open , and so f orth . The 

initial insi ght may b e r epresented by Fi gu re 2B , where the 

area of overlap p ing b etween the "adu l t n and the '1 child" is now 

excluded from the b oundary ' of t he adul t ego state , '5()~tJ 10 ~"Co; pl~ h~5 
)-(Lt," c:..\t~ ;- '0\'1 tOY ~ AAM...lo cf< t s \( WO~i \l)fI \'i'4\s t-t~t t- ~\~ t; '" t w ~~. ~ 

In other v!ords, he learned to acce pt as adul t only 'what 

was co mpletely rati onal, in the sense of psy chologi cally and 

materially realis t ic, in h is judgment of his environment and 

the prob able effect of his behavior up on it . The irrational 

attitudes, rueanvJhile , remained e go- syntoni c also, but specific -

ally 'c hild e gon syntontc . Thus Ii ttle was chang ed at this 
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stage e x cep t the boundary between t he t ·vvo e go st e.tes . He could d3st,·'f\ VI\S~ -.;at!h clearly what \Nas ffadul t'tf and v\that was ;' not adul t . ff 

This Vias the f irs t step in chanf 'i ng h is b ehavior . tie co ·uld now 

r e l e gate t he "'ch ild ' s ' t self- e xpressi on to a m.ore appropri at e t i me 

and place . Until h e -r;·;e.s av~o.re of t h e dis ·~inction in it dE. tai ls 

he oou d not do tli. :"s , since t he ! o~lil d t sf? influenc e could always 
out 

creep into b is b ehavi or vi t~ h i m rea l i zi nc: what ad happened , 

becaus e part of t he ohild ff the shaded ftoo nt ami na ted'ft area in 

Figure was aoo epted a s b ei ng v!i thin too ffadul t n e g'O boundary . 

'his dis tinct i on must be d ifferenti a t ed from an 'ego1t vs ,t id ' 

d is tinc ti on . ~ ' s will be explained shortly , the 'ohil df1 is not 

synonymous wi t h t he id , but is a co mplete e go state i n itsel f , 

with its own speoial psyohic structure . 

I n nosolog io al terms, an uns t ab l e soli izoid p ersonal i ty 

(Fi gure 2, ) had bee n t r ans f orme d i nto a stable " we ek - end sohizo ­

phrenio t (FI gure 2B) . There were t lN O advant a ges to t h is: f irst" 

i t pr obabl ~ s aved h i m f rom t h e i mp ending sooial oalamity wh ich 

had b rought h i m to treatment; secondl y , t he Hpuri f ie d adult e go n 

was a mu ch imp roved i n s t rument for dealing therapeutic a lly with 

the Chil d, t1 who had now been oorralled , 00 t o spe ak , in the 

week - end hide - out . 

This di fferent i at i on into t wo e go states is easily ob served . 

Fe n io hel (4) oi tes the oa se of a man 'wi t h a Cinde r ella fantasy . 

Irhe fl ma n,' ( a dult) c01.1l d p l a y the role of 'Cinderella tt (ohild) . 

Bl.- t Feni chel treated t h e si t uat ion from the i d Doi nt of vie w, in 

wh ioh the ttp oor oh ild" u nconsoiously represented the man ' s own 

penis . The text suggests , h owever, that h is patie nt was capable 



of f unc tioning facultatively with t~o different e go states, in 

one of whi ch he operated like a child . This ffc hild ' sft phalli c 
fu pest. t o\..i sc.v,SstoV\, . 

significance is not perti nent to ~.j].iiIE:iBw~ilf@fI!lJ.!9w..en.lJ"~ 

", ... n. r indho1z (14) and others speak of Yl the child in the 

patient , ' but do not treat this systematically . Federn, however , 

explici tly recognizes the si tuation, as when he says (3) . '1 a 

dream may , to some extent , be conce ived of as a mental duologue 
. 

between t wo pa rts of the e g o, the adul t and tbe i nfan t i le . n In 

these terms, t h e present posi ti on is tha t not onl:r dreams but all 

schizoid behavior, and pe rhap s all sorts of other b ehavior as 

vvell, are the resu It of a similar Umental duologue . " 

The duologue becomes clearer wh en the boundarie s between 
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t wo · e go - st ates become well-def ined and both are in an active state . 

The sexually confused lawyer use d to make rerr..arks in h is soci a l 

life like the f ollowing : ttUs tfirls have got to be careful not to 

drink too mu ch . " Aft e r the boundary betwee n his "adult' and his 

tfc h ildf1 became well - de f ined , he reported that he had had the 

fo llo'\tving thou gh ts at a p arty : "'If I were a g irl (but I ' m not a 

~ir l) I wouldn ' t drink too much (but I don tt intend to mak e rerrarks 

abou tit aloud in any c a se) . ,t The phrases in parentheses are th e 

tladult ' s" gloss on the 'c hild ' stl wisdom. He understood what this 

meant . In the old days , the cont aminated "adult" (Shaded area of 

Figure lAj would say: .' 1's g irls ••••• tt etc . ; in Federn ' s terms , a 

monologue . Now the masculine sensi ble "adul t i
• dis tinguished h im-

self fro m the bisexual i mpulsive tfchil d . u hen the ffchild 11 thought : 
'l'tli\.\ tst ic o\' " ~C.tl'O~S 

nUs g irls ••••• " etc ., the fTadult tf re plied 'Wi th t wo tlr t ro not 



a girl , " and ttl don ' t i ntend to maKe r emarks about it aloud . " 

(Federn ' s duologue) . 

MeanvJh ile a new complication arose . fter about a year i t 

be c ame evident that c ert ain of his attitudes did not belong to 

either the "ch ild" or t h e tadu lt , t1 as we i ncreased ou r underst and -

ing of those comp onent s . The anolna lous attitudes W8~ e collected 

and c r ystallized into a third ego st e te vh ich c am e to b e c alled 

the Uparent," since they V'lere evidentl y a reflection of parent a l 

prejud ices . His parents vvere p iou s peop le , and throughout h is 

ch ildhood had e xhorted h im to t1do go od and never ha ve a lIe a n 

thought . n At su ch times a s the patient adopted t h e ou tlook of 

one of his parent s , h e exhi hi ted the comp l ete e ;o state of that 

par e nt , or at least h i s version of it . He not only rebuke d him­

self (i . e . , his " child") f or ha vi ng "me an thought s , n but he talked 

about handling money the way his f ather had , r ather t\jan the way 

he h i mself , as an adult lawyer, was ac cust one d to do . l :~ fact 

each component had its own way of handli ng money . The ff ch i ld-n was 

penuri ous to t he penny ani had ma gi cal ways of ensu r i ng pelmYi.Ni se 

p rosperity ; the "adult" ha ndled thousands of dolla rs with a 

bank er ' s shreiNdness , for es i ght aId su ccess , and "lllas willing to 

s p end money t o ma ke money ; t he tt par e nt 11 had f ant-as i es of gi~ing 

it all away f or the good of the c orrunu n i ty , and the pat ien tact ually 

was philanthrop i cally generous in i u it a tion of his parent-~ , whi ch 

caused the ffc hildft to squi rm resentfully and the rtadult tt to wo nd er . 

Thus in matt ers of money , fo r exa~nple , the d.u ologue became a trio -

? 

logue . The patient would slip from one to a nother of these attitu des , 



8 

and we soon learned 0 recognize 'h i ch wa s wh ich. 

The next phase of the patient ' s therapy was to decont aminate 

the tfadult" fro m the parental i n fluence . He had to le a rn, f or example , 

tha t his policy of using enemas in bowel training was familial and 

not nec essaril J r ational a s he had pr ev iously maintaine d . The 

boundary bet Je en t he ttparent,j and the t~adultff had to be redefined , 
Ill'lAI .e,("'l 

in exactly the same way as th e b oundary between the and 

the Hc h ild", as illustrated in ]1i gures 3 ~ and 3B. The f i nal result, 

as far as e go s tates ar e concerne d , is illustrated in Fi gure 4 , 

where the "parent , ft Uadult , ff and ftchild tr each hav e well - de f inded 

boundaries , as cont rasted with tre i nit i al sta te , represented in 

Figure 4 , where the T1adulttt is contaminated from both sides , so 

that in cer t ain areas ffchild t and t arent" attitudes are tladult e go 

s yntonic . ft The net eff ect of all t h i s was that, no the d oubl 

'"purified adul t e go s t a te" could s t and asi de , as it were, ani watdh 

the continuing battle between the lc hild rt and the tparent" with 

greatly incre ased ob jectivity and clarity: an advan t ageous t h era -

p e uti c position . 

' gain, Federn explicitly re co&n i zed t he duality e xpressed 

here a s th e rel at ionshi p be t ween t Ie "adult tf and t he 'tl p are nt 0 t 

nOne must as sume that t h e ego and t he superego actually cor re sp ond 

to t wo e go fee lings, that is , t o t V10 uni t i es of e p,o l i bido , each 

ho of en eo us in itself, but not \'vi t h the othe r •••• •• a s e.paration 

e ns ue d between t ha t ego h ich left the parent s outside of it s ego 

feeling ani t hat e go which had absorbed t h e parent s in its elf . The 

latter bec ame t h e sup erego . " (3 



This slov'- rnoving case v,ill i ntrodu ce the su oject . T"'vvo k ine -

matic illustrations may r.elp to cl ar ify it . young Vloman ¥v~ as re -

ferred by her fa.mily physician for a c- iagnostic i nterview becaus e 

she was acting in a p eculiar way which suggest~d p sychosis . he 

was invited into the office and offered a chair . She sat tensely 

for a mi nute or t wo vi th eyes downc ast ani then be g an to laugh • 

. fter this , she looked. stealthily at t he, doctor , averted her eyes · 

from his gaze bnce more , and so on s tarted to laugh again . This 

was repeated three or f our ti roes . rrhen rat he r suddenl y she stopped 
1:, tc · 
•• __ il" sat up s t raight in her chair, pulled down her skirt , and 

h. (L 

t ur ned her ..,.. to the ri {?ht . The doctor observed this intent new 

attitude for a few moments, and then asked : 

"! reyou hearing vo ic e s?" 

The p atient nodded wi thout t ur ning her head , am continued to 

listen . ... ft er a few minutes of silence , the do c to r asked ... 

gentl~, but 

't ...... ow old are you?U 

His t one successfully c aptured her attent i on . She stopp ed 

listening , turned her head t o fa ce him, and ans v'IJe red his ques t ion . 

Following this, she ans wered a series of other perti nent t questions 

concisely a-nd to the p oi nt , demonstra ti ng tha t her unders t an di ng , 

9 

her memory, and her abili ty to t h ink logic ally were all i ntact . l' i th -

in a s hort t i me , e nough informati on was obtained to warrant a tentat -

ive diagnosis of a cute sch izophrenia , and to enable the d octor to 

piece together some of the preci p itating factors and some of the 

~ross f eatures in t he earl r background . After this , no further 

questions we re put for a <2'nile , whereup on she r epeat ed th e cycler: 
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flirt at ious tittering fol lowed by listening , and then again facing 

t h e doctor 

This time she was a ske d were and vh at they 

'livere saying to her . Sh e said t ha tit seeme d to b e a man ' s voice 

and tha t he was c a lling her awful names, words she never heard 

be fore . The dis c uss i on was d i rected t o her family . He:c fathe r was 

a wonderful man , and so f orth. But sometime s he used to drink, 

and the n he was di fferent . _-e used bad language . In fact , come 

to t hink of i t , he used s ome of t h e very epi thets tha t the voices 

were using. 

The most obv i ous phenomenon observed here was the cycle of 

and. ans wering , respectively _ She behaved different ly 

a nd t here as good reason to supp ose from her fa cial expression 

and posture that she fe l t diffe r ent ly during e ach phase . There wa s 

a certain amount of fl i ngi ng hersel f ab out du r ing the ti t t eri ng , 

so tha t th i s mi ght be characterized as an arc haic eXhibitionisti c 

method of seduction . rlhis was t :rminated by pulling down her sk irt 

as the voices, p erceived as comi ng f r om outs ide hersel f , b egan to 

re bl, ke her . In the third state , she 'was able to answer que st ions 

like the grown - up oman that 8h e was . irhis i nt erview can be rea­

dil y unde r stood in the present terminology as a sh i ft f rom one ego 

s tate to another in the cycle Child - Parent- tldult . The Child appeared 

spontaneously , and retreated whe n the externalized parental inf luence 

was act i vated . The Ad~_; l t onl y came to the f or e wh en outsi de reali t y 

in the person of the doctor i nter vened . In Federn ' s terms, ego 

cathexis f lo'vved from one ego state to t he other . (For the s ake of 

conve nience , the te r ms Adult, Paren t and Child, when they are used 
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to refer t o ego states , ~nll now b e cap i t alized instead of bei ng 

put in quotation marks) . 

The s econd example conce rns the analysis along these lines 

of a ce rt :_, in woman ' s interest i n clothes , wh ich resu lt e d in the 

following scheme. vlothes are s yntonic v'vi th all three ego states . 

1:he Aclu l t wears them fo r climat ic ani health reasons . The arent 

wears t h em for moral reasons . The Child 'wears them be cause they 

offer an excellent medium f or self- expression . This topic may be 

used to illustra te tr.e fact tha t tl ese three as pects of the per-

sonality may be e i ther c o~operative , oscillatory , or ex clusive . In 

a woman who dresses at all t i mes h eal thfully , modestly , ani decorat ­
e". V'l 1 ~ 

ively , the three aspects are"well - integrated . Some women oscillate 

between practical 
w~~ 

and s hovvy cloth e s 

social personae. 

actresses , 

clothes (the Parent) , 

The same cons i dera tions apply to 

s orne people are uni f ormly moralistic , 

some are uniformly p r ctical , and some ure uni fo r ml y c hildlike (~e -

pende nt ~ exhi b i tioni stic) • Others oscillate , and still othe rs mai ntain 

an adaptable di gnity . 3 etvx,reen those h o behave unifor rflly as arent , 

AdmIt, or Child , intense feelings often develop . Exhibitionistic Children 

may detest practical Adul ts , p acti cal J;. dults ma y dete s t mor alistic 

Parents, and f(dependenttJ Children may become deeply at tache d to protecti ve 

Pa rent s . 
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truct ural Considerations 

t this point it is advisao le to proceed c aut iousl y . It 

mi ght be terr.pt ing to jump to the concl u s i on th at ' are nt , Ad1l1 t, 

and Child are merely neolog isms for sup ere go , ego, and ide I 

believe that this staterrlen t is not q ui te exa ct . 

Freud charaterizes t h e functions of t he supere f.;o thus : 

ftIt ob serves the e g'o , gi ve s it ord.er s , correc ts it and threatens 

it i:vi th punishment , exac tly like the par eut:3 '\Nhose place it has 

t a~~en . n (7 ' It is a ~p ecial agency vvith · n t~(1e e [" o in wh ich the 

parental inf l uence is pro longed . It, C onst i tute s a third fbI' ce , 

so t hat the e€.~o has to s a tisfy simult a ne ously tte emands of tbe 

id , of the superego, and of r eali ty . ttJi. port i on of the ext f: rne,l 

\TV rId ,18 8 , at least partlally , beenS'i ven up as an ob ject and in­

stead , by meExns of identi"f'ication , taken into the eg o otf (7 

The arent differs from t ... e s1J.perego , as tLus desc r i bed , b e­

cause it is not _ua nifested as a s pecial agency wi t h in t:te e go, but 

is a co mple te e go state in itself . r he patient \ 'hose (mothe r) 

l 'arent predominates habit :.;~ally or a t a given moment is not acting 

as though her mother ere observ ing her , giving her orders, cor ­

recting her and threatening her, ut instead is acting just like 

her mother did , perhaps even with the s ame ges tures and intonations . 

he is not acting v\lL th one eye on h er mother , so to s p eak; she is 

repr0 6uc ing her mothe r ' s total behavior , including he r inh i b itions , 

her reasoning , and her i mpulses . IJ:'he decisi ve p oint is this : since 

her mother also haEl . arent , I dul t , and vhild comp onent s in her 

12 
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personality, the patient in the parental state is not merely 

critically controlling (mother's Parent, representing grandmother), 

but also perceives reality the way her mother did, with the same 

distortions and emphases (mother's Adult), and fur thermore, permits 

herself the same kinds of instinctual gratifications that her mother 

strove for (mother's Child). This observation, which is not difficult 

to verifY, is nicely illustrated by Kolb and Johnson's material con­

cerning the etiology of overt homosexuality (9). Such lapses are 

due to more than "superego lacunae," in the sense of something missing. 

The'Y are related to positi ve far ces representing "mother's Child. It 

Many adolescents are influenced by b oth mother's morality (mother's 

Parent) and mother's latent or overt "delinquencytt (mother's Child), 

as well as by the interplays which give rise to mother's defences. 

Thus the superego may be roughl y des'cribed as "a third force" 

derived from the integrated standards (as perceived) of parental 

figures. The Parent in pure culture (and it can be isolated by 

appropriate measures) is an identification with the whole personal­

ity of a single parental figure. The superego is an agency within 

the ego whose chief function is "limitation." The Parent is a 

complete ego state, and includes its own Parent, Adult, and Child. 

This is shown in Figure 5, where the patient's Parent is subdivided 

into its own components. The P of the patient's parent is then 

grandmother with all her complexities; the A is mother's normally 

or abnormally distorting ego; and the C oomprises fixated archaic 

ego states, including strivings, of the mother. If the "father" 

Parent is activated and can be isolated for study, it is found to 

have an analogous structure. 



In order to clarify this further , let us go back for a 

moment to disti nguish between t he patient who acts like mothe r 

and the one vm o acts as mot her would have liked , as though a 

normat ive mother (Freud ' s "superego") were observing her , 

t hreatening her, etc . rrhe f irst ha s an acti ve parental e go 

state ; t he second has an acti ve ch ild ego state: she b ehaves 

as she once behaved while mother VJas watching her, but s he does 

not behave lik e mother . 

The Adult differs f rom the e go i n a less cat egor i cal way . 

Bo t h may b e regarded as n cortical lay ers n (7) which have th e 

t a sk of self-preservati on, and at temp t to d e al simultaneotJ.sly 

wi th inte r na l and ext e rnal forces . Both include the fU['lc tions 
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of a modern calculating machine : sorti ng , storing , and process ing 

input; and both are seen in their most easily observed mani f est-

ations wh en t he individual is attempting to d eal objectively with 
Q., 

ext erna l r eal i t y . .. for mal differenti ation between them is 

not necessary for the present preliminary discussion . It need 

only be mentioned th a t the e go is an instrument which is s up -

p osed to d.o some thing, while the Adul t is an attitude of doing 

something , emplying, the faculties of t he e go as an inst rument . " ' 

Teachers and. othe r p eople accustomed t o hand ling groups will 

e a sily r e cogni ze the I 'arent and t he ' dul t, since they will have 

h ad experience with i nd i viduals who cons tantly present t hemselves 

as Parent s in almost pure cul ture, always knowing how things should 

be and how pe ople ough t to behave; while the Adult i n almost 

pu re ru I ture , th e dull e ncyclop edic calcul ator and sorter, is a1 so 
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a familiar figure in various kinds of groups . 

It is in the case of the Jhild th a t the comparison of 

the ' are rt - Adul t - Child trichotomy wi th t he su per e go - e go- id 

trichotomy shows the greatest discrep a ncies . The Child, ar -

chaic as it is , is still an organized e go s tate , wh ile it is 

common knowledg e that t h e id is "a chaos , a cau ldron of seeth­

ing excitemen t ••• it has n o organisat ion and n o uni f ied will . tt (8) 

Not so an archaic e go s tate . r.J..he Ch ild has a h i ghly developed 

organiza tion, just a s h i gh l y developed as it was at t h e a g e 

of three, t wo , one, or what ever a ge the indi vidu al v' a s when the 

traumati c fixa t i on occ urred . It includes a p ri mi ti ve su perego , 

app ro priate to its a ge level, as Federn (3) noticed in connection 

with e go st a tes in dre ams; a primi t i ve egp ; and a set of al -
Vie o~ its 

ready e go dystonic, outgrown attitude~,(al1a impulses pop ularly 

and ina ccurately re erre d to a s the id . ,flore pre cisely, the 

Ch ild incl udes an a rcha ic arent, an arc haic dult, and a still 

more ar chaic Child, a s shovm in Figure 6 . 

S orne exarrrples vJi 11 make th is cl earer . ~,,'h en the lawye r re-

tired to his veek- end J..l. i deout and decommissioned the arent and 

t he ad l,.lt by large doses of whiskey and sedatives , so t he. t the 

-'1hild could ta ve h1s day , at a certs.in p oint be a l ways removed 

his watch . The hild was pharr,lacologi cally freed of is mat ure 

mor a l standards and h is adult good s ense, "i) ut still felt that 

by l is watch, were ope r a tive . 

he had t o get rid of 'oefore h e fe lt suff iciently un-

fett ered . In h is everyday life, h e was capable of dishonest 
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ac ti ons even when ;he had his wat ch on ; the watch took on a 

parent al meaning only in the Ch ild ' s mind , and func ti oned as an 
fo; 

archaic 1fIf)!!1., app ropriate to the Ch ild t s a nal level of de-

velopment . The Child al so s howed a s peci al k ind of shrewdness 

in devisi ng masoc histic tortures am ana l pleasure s , exh i b iting 

an arc haic int elligence in h a ndling reality; t bis was the 

dult in the Ch ild . 

It is e asily observed th a t t he youn~er ge ~ration, a t a 

v ery tender a ge , alrea dy h av e all t h ree comp onents , at a ppropr -

i ate stages of development , in their p ersona lities . The ~· d1J. lt 

a nd tre arent i n t he child ar e exactly what ~ "iaget is pr i ncip -

ally interes te d in: his construction of reality and his moral 

judgment ; he is even int erested in the Child in the ch ild , h is 

play and dre arr~ . The more a rchaic Child i n t h e s~all b oy is 

mani f ested when he s u ck s his t humb , a nd revives a previ ously 

ab a ndoned pleasure in it , in i mi tatio n of his younger baby 

brotle r . This is only s aying t h a t a sLall boy can regress jus t 

as a grovvnup can, but when he does , he ma y be aware of h is re -

gressi on and also of wh a t h is mothe r mi ght think a bout it; thus 

the mind of su ch a s m.all boy i ncludes a a rent , an dul t , and 

a you nger Child . If a f ter he is grown up this situation is re -

vived as an eg o state in a dream, in psyc hoanalysis, in p sy chosis , 

in hypnosi s , or sometimes even in me rrLory or everyday behavi or , 

all t h ree co mponents may be incl uded ; e . g . ~ ttl dreamed t h at I 

was a Ii tt l e b oy s uck i ng my t humb a l though I fel t I was too old 

to do it and wo rrie d about Jhat my J. oth e r Tould say i f s h e saw me . 

I' ve always deceived her . " In this dre am , the patient ts Chil d is 
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active as an or gani ze d e go state, wh ich includes in itself 

arent (V\hat mother \\Ou1d say) , Adult -(I f elt I was too old), 

and s till younger Chi ld (regressi ve t h1...unb s ucking ) . Meanwhile , 

it is his contemp orary ... dul t ho rel ates the dream , and his 
M1f 

contemp orary arent who is conc er ned ~ his l a ter decepti ons • 

Thus s uperego-ego - id and Parent - dult - Child are not 

s y nonymous or redundant, but represent different a pproac he s . 

An enlightening concept ual link be t'\Neen t hem is provided by 

generalizing t h~m bot h int o psych ic a s p ect s . Bot h s upe r ego ani 

arent are, to use Freud ' s words, s peci el a ge ncies ' ''in which 

. (the) pare ntal influence is prolonged . tf ;1; ·1 t.l ough the s uper e go is C \..t l~t( 

normat ive and t he Pare nt is more i nclusive , the one functions 

as an organ a nd the oth er i s a st ate of mi nd , each of t h em 

si gnif ies that Ha p or t ion of t he ext erna l V'o rld. ha s be come an 

integral part of the inte r nal ·vvorld . 'ft (7) Hence bot h are in 

orig in exteropsychic , and this aspect 0 f t he mi nd ma y the refor e 

be c alled the exterops yche . Both the e go and the Adult develop 

partly aut onomously throug,h the organi zat ion of arcl1a ic p otent -

ialities into new faculti es , s u ch a s syllogi st ic th inking , which 

is both phyl ogene t ic ally and ont ogenetically a relatively late 

a cqu isition . This neoteric organiza tion may be t ermed the neo -

psyche 0 

The id, wh ich a ccording to Freud tt cont ains everything trot 

is in\oerit ed , t hat is present a t birth , that is f ixed in the con-

sti tution , ' is an arch a ic layer, just as the fixated early e go 

states vhich constitute the Chi ld are archaic residue s . Hence 



b oth the id and the Child may b e labelled a rc haeopsyche . 

Thus b oth psych i c organs a nd ego states ma y be charact ­

erized as ex t erop syc h ic (normative , pare~al), neopsychic 

(secondary pr oces s , adult - like) , or achaeopsychi c (primary 

process, ch ild- like ) , respectively . There are cert a in neuroana­

tomical (12) and neuro - physiologic al i mplic a tions . "i nn (1 0 ), 

for example , spe ak s s pecifically of tf 2 e go state s fu ncti oning 
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side by side' in his cat a r a ct pat ients . The p ro pe r ties of these 

t wo e g o states correspond very closely to the proper ties of th e 

Child and the Adu lt , respectively , and· c an b e unders tood , accord ­

ing to h i m, in relation to t ,, ·o activating syst ems , one t h e extra­

ordinary "ascending reticular system , tf and t he otre r meai ating 

ordinary sensory i mp ul ses from the p eriphery . The f irst fun ctions 

diffusely , t he seco nd in a more discriminating way . 'Ihe \\Or k 

o f Olds 'V'l i th pe r mane nt intracranial electrode implants (11) is 

a l so provocative. 

Perhaps t he si np lest ay to dis t i ngui sh between " arent , 

dul t , and Chi ld is through t he vo ic e , vvhich c an often b e de ­

dected f luctuating along wi th the e pa s tate . (jne c an spe ak 

only figur a ti vely of the 1fvo i ce of the superego , u t h e ff voice 

o f the e go,' or the tfvoice of t he id , (f but it is p os sib le to 

hear qu it e l i terally t he voice of the Parent , t he voice of the 

Adult , or the voice of the Child . An intervi ev \\i it h till actual 

par ent i s oft e n dramatically reveal ing . 
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Developmental Considerations 

In a wel l - organized personal ity, the ooundar ie s between 

arent , . dul t , ~nd (:tllild are cl ear cut, and the contaminated 

areas smal l . ,""uch an individual is able to suspend normative 

judgments, or allow them to proceed , according to the dictates 

of the .t •• aul t . i rni larly , he knows when to be playful or to 

allow hims:elf some nne uroti c indul gences , tJ and when to mai ntain 

a v.at chful equanimity _ The .rl.dtllt who mediate s these decisions 
~'t'(j. ~ 

has a reasonably ~ ~ . . pe rception of the reality situation , 

can sort s timul i well and come un with a clear 'c.u.t behavioral 

decision . 

he happy personalit y is different . mhe well - organ ized 

person may have p owerful conflicts betwe en tre Parent , .. dult , 

and vhild , but because he knows 'lJ Th ich is which in some io.io -

syncratic sense , he can make decisions in spite of these con-

flicts, keep out of trouble , ani deal vvi th his anguish and 

anxiety privately . The hapny personality is one in who~ the 

mot ivations of arent , du lt, and Child are in relative concord , 

even if the boundaries are not clear cut . Thus a surge on may be 

happy , even if by some standards he is not a good doctor because 

his objecti vi t y is i mpaired by moral prejudices or neurotic work 

indulgences , that is , by encroacfu-vnents of arent ard Child on 

his dul t ego state : a sincere belief th at ille gi tima te 

pregnancies are wicked and the mother s hould be punished , and a 

strongly r ationalized and. equally sincere bias to ward removing 

the uteri of young women . His happiness dep ends not primari ly 

19 



on the clarity of the boundaries bet'ween hi s ego states, but on 

the concord between them : if, for example, a. his bel oved 

missionary parents tol d hi m that he should do g ood to suffering 

humanity but punish the wicked ; b . he likes the -'advantages of 

being an operating sur geon and can do it ve I l ; and c . at the 

same ti me his Child gets the maximum of par tial or fused in­

stinctual s atisfa ctions from his profession . 
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The healthy personality may be defined as one wh i ch is 

both well - organized and hap py. This may be disillusioning and 

even f righteni ng , since it means that not only good people are 

healthy . It endangers the s enti me ntal or reassuring attitude 

tba t evil people are n ecessarily poor miserable suffering creat ­

ures, counterphob i c all day and ridden by nightmares a t night . 

I f , as some authors claim , certain cruel people knew they were 

be i ng ,eIuel and knew when to stop, and they e nj oyed it , di d it 

well , and felt that in doing it the y were morally correct , then 

they were well-or ganized , happy , and hence healthy in spite of 

being criminals . 

'rhe problem of normal psycholoBical growth is a problem of 

continuity, closely rel a ted perhaps to the inner co nt inuity which 

in Erikson ' s view (2) is connected with the sense of e go identity . 

Fixated ego s t a tes are an int erruption of that conti nuity . 

' Normal ft development wo uld mean a s mooth passage from one 

e go st ate to the next , say the as s i milati on duri ng the ni ght 0 f 

the anxieties of the previous day, 80 tha t the development 8 of the 

neV'} day co uld be handled s moot hl y . The growth of the normal in-



dividual would t hen 'consist of successive e go states smoothly 

superimp osed on all the previous e go states of previ ous days, 

like a stable p ile of flat and well - rounded co ins which f it ted 

veIl one over the other although e ach had. it s own history ani 

idiosyncrasies of structure . ~bnormal develop ment would be 

determined by one or mor e traumatic or othe r (I am thinking here 

of elated states) special exp eriences or patterns of experiences 

\l\Ih ich VlQ uld result in the f i xat ion of cert ain e go states . These 

s p ec i8.1 e eo states would remain acti ve and dis t urb the smooth 

progress of grovlly'th as thou ~.!ll some coins in the stack vvere de-

fo r med . No matter how much the unp er coins vvere readjusted , the 

whole p ile 'I'iould be unstable becau se of t he deformed coins. Such 

fixated e go st ates are hat g ive rise to the over-cathected 

uhild who disturbs t h e e q1.J. ilibri l...1.!!J. of the Adult . 

In practise , every i ndividual ex~e riences traumatic evem s 

which d i sturb t he smooth conti nui ty of h is growth . Clinic ally , 

the more severe and the earlie r the traumat a , the Tilore the con -

tinuity is distur' ed . It is t hen observed that in certain sit -

uati ons the indi vid"U,al fe els secur e , a s in t e c as e of the lawyer 

patient when h e was in the court-room. ' t su ch ti me the ' dult 

was in command throughout and '- aren tal and Ch ild inf'l uences 

wer e co-ordina ted in a vyell-organi ze d way that incre a sed his 

e fficiency in sp ite of his underlyi ng conflicts . 3ut social 

si tuations mildly re uct i V c ted an archaic e·C'~ st a te VIll i ch h ad b een 

trauma i c ally f i xated , so that the i -3.ul t t s behavior be ca:ne con-

t aLli nated and cer t ain i'nolish i CAas and irrlpul ses became lfadl lt 

21 

e go tf syntoni c .. ~ ' hen he W".' S e l one \1 tJ-:: 1~ls FtP ,ar8 tus of> self­
indul e; ence, 
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the ;.;. dult iNas decomrnissioned almost completely and the ~hild 

took over the exec utive pO'\J\'er , so that he v';'[-i S in a sense psy -

chotic . The important p oint i s th is: that in su. ell c 8.ses tbe re 

is a vel'S limited. nUll1b er of archaic ego e.tates which can ordi nairly 

be reactivated : one, or two , or three . 

For example, there are i ndividuals who always perceive 

their soc ia1 si tuat ion in a par anoid way , and behave ace orcling1 y . 

Then tbere are i ndi vidua1s \Nho e xhibi t a paranoid Child in the 

presence of older men in authority, and a euphoric Child in 

ot.:.ler social si tuations; or they exhib it one archaic e go state 

with olde r men, anoth er with nubile vlomen, a th ird vvi th ch il ren, 

and an ~ dult in other situations . But the number of f unctioning , 

fixated e go states is al ways limited , excep t .perhaps in the case 
5"'0 

Of~ acti ve schizophrenics, when an orderly or dis orderly succession 

of a large number of child-like behavior and feeling patter ns may 

be exhibi ted . 1:: analysis, the resol uti on of one f i xati on may 

uncover an underlying mor e archaic fixated e go state whose exist-

ence has never dire ctly manifested itself, but v\h ose syrnptons have 
Svch 

alv,lays been f iltered throug)l the later Child . • regression 

means not only the replacement of one l i b idi nal striving , mode , 

zone, aim, and object by others , but t h e r ep l ac eme nt of one whole 

e go sta te by another , including no t only the k i nd of ma nifestations 

studied by Freud , but a lso the k i nd studied by iag:et ; not only 

different aspects of primary process , but also corresponding 

asp ects of secondary process . This ShONS in the patient ' s behavior 

as the ener gence of a new co:-nplete h1 1<:1 , including to gether with 
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Q'ri \%Cytt~~ 
a new . ,'U:. lib idinal :I]]fJr!,1i.., also a related set of extero-

psychic and neopsychic manifestat i ons o Meanwhile the patient 

may retai n his TIe t ure ,,: du lt and his mature Parert in h is everyday 

livi ng . 

It is as though t he patient were saying . ttUnde r st ress I have 

no choice but t.o show this Child· r or in a less traurra t i zed in--- , 
di vidual: " Under this kind of stress I will shovi this Child and 

under t hat k i nd of s tress I will show tha t Child ,, " Or he may go 

about it differe ntly and say : wUnder stress I dare not sh ow my 

Ch ild, therefore I will show my l)arent . f 'rhis corr es p onds to the 

defensi ve identi fi cati on, wh ich some pati ent s manifest 

in every soci a l situation . The fixati on or p arent al e go states 

has its own sp ecial me c ~B nism, am c an be studied in rela t ion to 

incorpora tion, identific -

at i on, ani clefence . 

Thus generally s eak ing t h ere is no s uc h dichotomy a s oature 
q ve.~ I bV\, 

people and im.ma ture peo pIe ; everwone is both . T~le IJnsn~ is how 

much the Child is con\;:l.minating the : QuI t, or how much of the time 

t he Adu lt is d ecommissioned so that control is in the p ower of 

an archaic ego s tate . 3ut in nearly every case, underneath there 

is a more or less well developed ' dult, so that if the Child can 

be peeled off , so to speak , in the contaminated case, or pushed 

off i n the decommi ss i oned c a se, t h e complete du l t emerges . This 

was demonstra ted by the schizophrenic g i rl Who , when her psychosw 

could be set aside, acted like a sensible person in full ~ossession 

of all her adult faculties . Some of t h is is f 2Jllilia r, but here it 

c a n be e mphasized from a new p oint of v iew with inc r e a s e d precision. 



iv . 

Economic Considerations 

The econof; j.cS of 01 1 this are I)er ... 3.:p s slightly clearc;r 

than t.l.ley are in many oth!)r ccnnections , vh i ch is not necessar-

'"1 T "'reI' 'Y'\ I' O"l'Yll' Sl' ng 111:n. '""'.~T c:=:Yl ~ \e ex~)lal' ne d l' n pri nci "?le as ~ ~:y '. ~t .~ ' .J.L _ . • .... _ v j '-4.1..i U ~ _ - _ 

follows : c a thexis c an shift from one e go state to another . Un-

der t he i n· 1uence of allxiet;r , it tends to flovv from the .: dult 

into t e hild , or in c ases of defensive ident i f ication, into 

the 'arent; that is , from t he "J.eopsych e into the archaeopsyche 

or the exteropsyche . The neopsyche is decathected and hen ce 

decommissioned . Tberapy consists r'il'st in bringing abou t a 

recathexis of the neopsycbe . B ovY this is c;.one is a technical 

problem v'lhich ·will have to be dis cussed elsewhere . athexi s 

flows back into the dult , and now the Child, being relatively 

decathected, is su bordina te to the ,dul t . he next step is to 

clarify and strengthen the boundarie s between the three ego 

states, so that each c an maintain its cathexis aD..d counter -

cathexis with less danger of rupture and pathological shifting. 

When th is containment operat ion is acco mplished, a strongly 
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cathec t ed, well - defined dult is available as a thera:peuti c 

assistant . This corres ponds to Fenichel ' s step (5 ) of isolatiY'...g 

what is to b e interpreted (the archaeopsyche) from the experiencing 

part of the e go , only here th is is done over the broadest possible 

fro nt . 

In this way , demarcation and recathexis of ego states , whi ch 

may be called. " structural analysis , n is a preparation far ps ycho-

analysis in certain difficult c ases . In special instances, such 



as active sc hizophrenia or manic - depressive psychosis , con­

tinued structural analys i s may be the therapy of choice . 

It should not be expec t ed t hat these prelimi nar y notes 

will give a clear i dea of all the i mplic a tions and poss i bilities 

concerning ego states , or even tha t they will sound convincing , 

any more than the first c hap t er of a book on psychodynamics 

would . ~' Tb en I said that the appl i cation of this k i nd. of ego 

psychology was relativel y easy to te ach , I did not mean that 

it could be understood in an hour , bu t tha t it required only 

one year of su pervision , r ather than three or four , for properly 

prepared t herap is ts to acquire a sound basis . 
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