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Note: If a field or laboratory experiment is 
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experiment and attached to or filed with this 
Plan.

WHAT IS THE SITUATION?
(Major problems; needs of people in this 
field of work. History and status of 
problem-importance to county.)

Four clubs in the county need reorgan­
ization and a "shot in the arm'.' These 
clubs do not have the best available 
leaders as community leaders, so an 
assistant may help alliviate the problem.

Not enough different leaders are work­
ing and helping prepare for county events.

Very few leaders attend the training 
meetings that are held for their benefit 
and information.

LONG-TIME OBJECTIVES AND 
TEACHING OBJECTIVES

TEACHING PLAN (METHODS) FOR COMING 
YEAR

To have a group 
leaders in each 
Madera County.

of well trained 
community in

Learning experiences to be provided — 
activities-events (include timing) 

4-H

1. Meet with parents, leaders, and 
interested citizens in each of

ANNUAL GOALS
To secure adequate Leadership 
at Dairyland, Oakhurst, Columbia, 
and O'Neals.

To train leaders to help members 
complete their 4-H record books.

these problem areas and outline 
the needs of the 4-H club, as 
well as the qualifications for 
leaders. Then encourage this 
group to choose their own leaders.

2. Involve at least one leader from 
each club on a 4-H Council Committe. 
Encourage representation from every 
club at these meetings.

3. Have the leaders decide the type 
of training they would like, and 
the best time for it. Then, use 
key leaders to help conduct some 

t of the training.

(Attach additional plain sheets as needed) See reverse side for calendar and signatures



CALENDAR OF OPERATIONS

When
Number of Days 

Required What Who
October 8 Community leader workshop. Cloth­

ing leader workshop. Electricity 
leader training

Leaders, staff

November 5 Foods leader workshop Staff, leaders
Home Furnishing leader training »t it

January 3 4-H Leaders Conference, Yosemite Leaders, staff
May 3 Leaders Recognition Dinner Leaders, sponsors, 

staff
4Th Monday of 4-H Leaders’ Council Meetings
each month

REMARKS (Include any additional remarks or comments relating to this Plan of Work.)
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4. Promote the appointment and use 
of an assistant community leader 
in all clubs that do not presently 
have one.

5. Train leaders how to encourage 
and have a high percentage of 4-H 
members complete their projects 
and turn in 4-H record books.
Thia session will be in May

6. Conduct special meetings for commun­
ity leader's and new leaders, and 
also in the major project areas. •


