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@« To hold one or more trial one-day famm nanagement
schools in _®an Diego County, for the
Jurpose of determining some means of gupplemente
ing the fam management demonstration work.

bs To improve the methods of farm management commope
ly precticed in _LCounty, \by
means of conducting a special one-day ~m.rge in
fam management, treating part icularl Tarm
account ing, and fam business analysir, It 4=
the desire to serve the greatest numbey of fatwers
possible.

¢« The meeting wil) include 2 discussion of the
general pri»cinles of good farmm management prastie.
es and a detailed study of a simple method of
farm ac counting. Upon the completion of the
meeting by a group of farmers, each one shoubd
be able, without further as sistance, to keep
his book ac urately, through the year, summarize
it at the end of the year,/ make a study of his
om farm business and detémine the net income
for in-ome tax returns when so requested,

In the yeny 1917, five counties in Califomia
started farm management demonatrations; the fam
 Management Demongt rater called on each of the eoe
.’=eopem-e1ng farmers at hig fam, explained the farm
“‘account bosk -ng assisted him in emtering the
opening inventory and starting the accounts.

I% is quite ebvious that in follewing this method
comparatively few farmers in the state would be
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It is quite obvious that in following this method ck—
paratively few farmers in the state would be reached
by the service of the Farm Menagement Demonstrator.

The practice of addressing a general group of farmers

at some public meeting, explaining the importance of
the use of a farm account book in the suecessful managee
ment of ‘thedr famms, and then dietribuiing a large
number of books to the farmers that signify their de-
sire to have a book, has likewise proven to be in-
effectives Numerous checks on this system in this and
other states have shown that comparatively few of the
books are used.

Furthermore, the teaching of the general principles of
good farm management, helping farmers to analyze their
own farm business; training men to summarize their
yearly accounts and make out income tax retums has
been sadly neglected.

Realizing the inefficiency of the above methods, the
Extension Divisions in twelve states have, for the past
two years conducted ons-day farm management achools.

‘ IX. PROCEDURE: 1.The Farm Advisor will;-
a.Bring the matter to the attention of the Directors
9 of the _San Diego County Farm Bureau.
y Explain to them the fact that in order to have the
" Farm Management Specialist come for this purpose,
20 or more persons (farme#s or farmers' wives)
must sign an agreement to attend such a school,

With the approval of the Beard of Directors the
matter may then be taken up at each Fam Centers

In case 20 or more persons are interested and agree
by signing a petition that a one-day school be held
in their distriet, arrangements should be made
whereby the Fam Advisor or the Farm Management
Specialist would conduct such a schonl in their
immediate district. In Centers where just a few
persons signify their interest in a farm management
school, it will be necessary to arrange for them
to meet at some central place, where at least 20
persons will be present.

s
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b.Give sufficient publiecity to the campaign to insure
success of the schoolse

c.Keep in touch with the farmmers attending the schools
by means of personal interviews or by letters.

d.Assist in conducting the wchools in charge of +he

‘ Farm Management Demonstrator and conduct any addition
; al schools that time and conditions may seem to
i warrant. '
- e.5end each one & card or letter a few days before the

day of the school,reminding them of the date, time,
and place, peneil, paper, ete.
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The Farm lManagement Demonstrator will :-

a2« Conduct at least one o?e-dny farm management ,)
school in the county. Completed Jan, 10,11

bs Furnish the Famm Advigor with infoymation, blankul,gaa
and account bocks for conducting all schools.

(Completed Jen. 1, 1922)

8+ Meet the same proup of farmers onme year from date

of the school, (Completed )

Method of Conducting School:

After the persons desiring to take the ccurse have
seated themselves ‘n a suitable place for writing,
each one is given & farm account book, The ingtructor
will then explain the general plan of the book and
point out vividly the aim of the course and the results
hoped & be obtained,

From a typical fam account, the instructor will read
the items entered in the inventory for the beginning
of the year, the aceount of ‘he business transactions
occuring during the year, including the receipts from
the sale of all livestock, crops, stc., and likewise
the 1list of expenses for the same period of time, and
then the invertory for tne close of the year will be
read, f

As the items are read by ths instructor each person will
enter them in hg Hook. “Then 211 the entries are made,
then with the acsistance of the instructor each pergon
vill oummarize 1he yearly record and f£iil in the summary
sheetss Then it will be shown how the income tax is
computed and the sample income tax return forms may be
properly filled from the returns of the sample farm
account uged in the eoires.

tha farm businecs will then be analyzed emphasizing the
factor- that tende: to increase or decrease the coffice
iency of +he famr ~enagement system. This chould lead
%0 a live discuscion on the factors +hat tend 40 Zig~
tinquish rood end bad methods of farm management .

Fack person present ig then given ancther farr account
book, in which he iz ascked to enter an inventory of nie
own farm, investment and equinment. This will mark tir
beginning of his fiscel year and should be the beginn-
ing of the month 1carcst to the date of entrys

It 73 quite importent that the farmer get the inventor:

for the beginning of hie fisecal sear antered at the tine
of the meetirs. The instru~tor should give as much pe:

conal attention 10 each one as poasibls.

(Completed Jen. 11, 193¢

Time to conduct the Snomday cchool,
Any ime between November lgt a-c Hay lst is a puitabdblie
time 4in wkiok to conductia. echool, ™. fiecal year of
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a faimer may begin at the beginning of any month dure
ing the year, but the farm crop year makes ary time
after May ist and prior to November lst rather unsate
isfactory.

It requires from three to five hours to satisfactorily
conduct & farm maragement school. From 8:00 A. M. to
12:00 A, M. or from 1:00 P. M. to 5:00 P. M. are the
best hours for a school, but in some cases the evene
ing might be used, starting not later than 7:30 Pe Mo

‘2. Requirements of meeting place.

The Farm Bureau Office, the Farm Center Hall, the
School House, or some gimilar place provided it meets
the following requisites, namely :

a. Sufficient heat and light

b. Tables and chai r = or desks

¢« Blackboard and chalk

ds Scratch paper and pencils

€. Water,

3. In order to get a large percentage of the books +hat
are started, kept throughout the year the following
. points should be noted:
a. Enter the account at the 4ime the transaction is
made Or shortly thereafter.
bs Enter the account directly inte the record book

& and do not keep a small scratch book from which
E you expect to transfer the accounts at sgpe future
time.

€. Send a questionnaire to each farmer every three
months asking him to report to the fam advisor
whether or not he is using the book and offering
assistance in reply to any questions he may have.
d. Announce that at one year from then you will call
all the farmers present together to summarize and
analyse their farm business for the past year.
(Completed )
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PROGRESS REFOR?.
Ono-m'y: Farm lhnigncnt School.

-
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Iwo one-dey farm menagement sch00ls have been held in San
Disgo County. Schools were held Jamary 10 snd 11 et the
Farm Advisor's Office in the Chember of Commerce. On
Jenuary 10 & school wee held especielly for poultrymen, with
23 povltrymen in 8 ttendance. On Jamuery 11 the school was
held especially for dairymen, with 16 dairymen in atten
dance, These meetings were conducted by R. V. Wright, Perm
llenagement Specielist.
On June § & follow-up meeting wae held in Smm Diego in
connection with the ennual meeting of the Milk Producers'
Association, shout 75 belng in attendsnce at this meeting.
Thie meet ing wee condueted by R. V. Wright, Femm Hanege-
ment Specislist. NS '

' On June 6 eight :t'ollow-nﬁ farm visits were mede on poultry-
men who had &ttended the Januery school.

> 67 Parn Account Books heve been distributed in fhe o unty .

The names of those attending the two schools in Jenuary are
herewith sttaghed. : .
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POULTRY SGIOOL

O« Whitmore, 3713 Wilson, E. San Diego.

L. L. Jewett, 911 Third St.

E. H. Merwin, 2053 Harrison St

A. X. Smith, Box 14, Chula Viste.

Payne Brown, 3576 - 32nd St

0. M, Barnes, 918 Johnson St.

Je BE. Matthew, Cralgmore, El Cajon.

E. W. Kenrick, R« D. 1, Box 219.B, City

Pater Kerr, 4221 Van Dyke, E. Sen Diego

E. E. Rogers, E1 Cajon

M. Lowthisn, 3975 Cleveland Ave.

H. Blomquist, Esgond ido

Roy F. Read, R. 1, Box @l4-A, BiYy

B. L. Hinman, 4662 - 36th St.

Mrs, 0. Whimon. 8713 '11.0]1 Stq' E. San Dicp
Mrs, H. C. %rl ght, Lemon Grove

Mrs. Geo. Reid, Lamon Grove

F. D. Becker, Sunnyside

Gilbert Gilbertsom, 3015 Fairmont Ave., R. San Liego
Mrs., G. Gilbertson, " " . % Ve ”
L. W. Baker, Curtis Apts., Bth & Kelmie St.g
Julius Degglemnn, Eecoml ido.
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DAIRY SCHOOL

C. L. Weston, Mission Velley, Sen Diego
Morris C. Allen, Bonites.

Clgy ton R. Grice, Remona

L. W. Smith, Bsrrett

Emil Mehl, R. R. 2, City

H. B. Cobb, City

E. H. Webb, mscondido

Russell 5, Cox, Sen Mergos

L. G. Lienherd, Del Mar :

Eugene L. R. Miller, valley Center

L. L. Jewett, 911 Third st.

M. H. Arpnold, 1040 B St.

H. H. Von Seggern, Rsecondido

Everett Peet, Escondido

Welter Bishop, Sentée

B. G, Crasse, Mission Velley, Sen Diego
Jemes Ballantyne, Santee. .
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PROGRESS REFOR?,
One<Dey Parm Ksnegenent Sechool.,

Two one-dsy farm nensgement schools have besn heoid in San
Die go Ooung. Schools were held Jamary 10 ang 11 at the
Parm Advisor's O0ffice in the Chamder of Commerce, on -
Jenuery 10 a 8ch0ol was helq eSpecially for poul n, with
23 Poultrymen in ®ttendence, On Januery 11 the school wag
:old 88pecially for daizymen, wi th 16 deirymen in atten.
ance '

e These meetings were conduected by R. v. Wright, Ferm
Me negemen ¢ Specialist,

On Juns 5 s follow.np meeting was held ip Sm Diego in

On June 6 eight follow form visits Yers made on Poultrye
men who ha’d ot tended th.‘clp:annu-y achool. yi

67 Pemm Acoount Books have been distributed in the o unty,

The nsmes of thoae ettending the o schools in Jennery sre
herewith attaghed,

et 4’4/%&% 22 2 i 7%
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L. L.
E. H.
4. K.
Payne
0. M.
M. H.
J. E.
B, W,
Peter
B, E.

4 0. Whitmore, 3713 Ttlaog. B. SOn Diego.

Jewett 911 ,
Merwin, 2063 Har‘fr lon St.
Smith, Box Jbt hula Vista.
Brown, 3575 - 82ud St.
Bamos ‘918 Johnso
Arnold, 1040 B Sto

Matthew Craigmore, El1 co on.
Kenrick. R, D, 1, Box 219-13 City
Kerr, 4221 Van ﬁ;l;q, « San Diego.
Rogers El Caj Fad

M. Lowthian, 3976 clevgland Ave.
H, Blomquist Escondido.
Roy F. Read, R. 1, Box 214-A, City

B, L.
Mrs,

Hinman. 4662 - 36th St.

0. Whitmore, 3713 Wilson Ste, E. San Diego .

Mrs. H. C. Wright Lemon Grove

Mrs,
F. D.

Gilbert Dilbertson 30156 Fairmont Ave. A E. san Diego
G. Gilbertson ®

Mrs,
L. W.

Geo. Reid, Lanon Grove

Becker, Sunnysido

Baker, Curtis Apts., 5th & Kalmla Sts.

Julius Degglanan Escondido.
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DAIRY SCHOOL

C. L. Weston, Mi'sa'io’ﬁ;,;[a;vley,“a‘an Die go
Morris C. Allen, Bonita,
Clayton R. Grice, Ramons
. Wo &nim' Barr.tt‘.r" ::\‘,
Emil Mehl, R. D. 2, City
H. B. Cobb, City -
B, H. Webb, Bscondido
Russell S. Cox, San Marcos
L G. Lienhsrd, Del Mar
Bugene L. R, Miller, Valley Center
Le L, Jewett, 9131 Thiwd St.
M. H. Armold, 1040 B St.
Jo H. Von Seggem, Escondido
Everett Peet, Escondido
Walter Bishop, Santee |
James Ballentyne, Sentee
B. G. Crass, Mission’Valley. S Disgo
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