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I. NAME OF PROJECT* «• One-Day Farm Management School.
II. legal AV’HOTO: none needed.
m,► LEADER* c v w 4

v . Wrignt, Farm Management Demonstrator.
IV.

V.
--■^-^^------—_Sounty, California.

HEADQUARTERS: Para Advisor.8 office
VI. --^UU^^^jCalifniia.

DATE EFFECTIVE: ’’JLLISSI

VII. OBJECT: a T. u„,a’ scUe In ^^ ^Z ^ ^^ 

mg the fam management demonstration rork.

"■ ly ^Xd^T^r fara ““^—-^ 

means of conducting a s^eoTal 'ne^T^ 
fam management, treating particular!- -a™ 
theV”6 •nS'+and farn bu'3in9s2 analvsi-, i - 
^^7 “ Uers

VIII.

c. The meeting ’-d;! include a iiserss-er 
general vf the
es and a detailed study n ^ ^a^^ prame- 
fam accounting th '’T16 “ethoii of '
meeting by a rroun of m e co®pletion °f the 
be able, Without ^rth^ll^^^ 
his book acoiratelv u i * to ^^
it at the end of the year^ak^ y7r’ 3um,rarUe

• /©ar, make a study of
f™ f.T83.8’’'1 d8temi"* the net income

t x re-ums when so requested.
HISTORY:

1917‘ five unties in California 
started farm management demonstra+i\ 
Management Demonstrator called on each^af + ^

opening ^^^^5«- 

eXX^XXXX?’ method
famere m the state would be
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It is quite obvious that in following this n®thod co&* 
paratively few farmers in the state would be reached 
by the service of the Farm Management Demonstrator*

Tho practice of addressing a general group of fanners 
at some public meeting, explaining the importance of 
the use of a farm account book in the successful manage* 
ment of their farms, and then dietributinr, a large 
number of books to the farmers that signify their de­
sire to have a book, has likewise proven to be in­
effective* Numerous checks on this system in this and 
other states have shown that comparatively few of the 
books are used.

PROCEDURE:

Furthermore, the teaching of the general principles of 
good farm management, helping farmers to analyze their 
ovn farm business; training men to summarize their 
yearly accounts and make out income tax returns has 
been sadly neglected.

Realizing the inefficiency of the above methods, the 
Extension Divisions in twelve states have, for the past 
two years conducted one-day farm management schools.

l.The Farm Advisor will;-
a.Bring the matter to the attention of the Directors 

°^ ^^e ~^J2--2L^-^_-^—->________^Oun^y Farm Bureau. 
Explain to them the fact that in order to have the 
Farm Management Specialist come for this purpose, 
20 or more persons (farmers or farmers* wives) 
must sign an agreement to attend such a school*

With the approval of the Board of Directors the 
matter may then be taken up at each Farm Center.
In case 20 or more persons are interested and agree 
by signing a petition that a one-day school be held 
in their district, arrangements should be made 
whereby the Farm Advisor or the Farm Management 
Specialist would conduct such a school in their 
immediate district. In Centers where just a few 
persons signify their interest in a farm management 
school, it will be necessary to arrange for them 
to meet at some central place, where at least 20 
persons will be present.

b.Give sufficient publicity to the campaign to insure 
success of the schools.

c.Keep in touch with the fanners attending the schools 
by means of personal interviews or by letters* 

d.Assist in conducting the schools in charge of the 
Farm Management Demonstrator and conduct any addition 
al schools that time and conditions may seem to 
warrant.

e.Send each one a card or letter a few days before the 
day of the school,reminding them of the date, time, 
and place, pencil, paper, etc.
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2. The Farm Management Demonstrator will:-
a. conduct at least one one-day fam management 

school in the county. (Completed jgnio hqpp
b. Furnish the Fam Advisor with infcmatl^r^ko ~ 

and account books for conducting all schools.
(C tsnple ted Jan.! 1922)

G. Meet the same group of fanners one year from date
of the school. (Completed

3. Method of Conducting School:
After the persons desiring to take the course have 
seated themselves in a suitable place for writing, 
each one is given a farm account book, The instructor 
will then explain the general plan of the book and 
Point out vividly the aim of the course and the results 
hoped to be obtained.

Iv°mJa ^yP^-0^ fann account, the instructor will read 
itenis entered in the inventory for the beginning 

o e year, the account of the business transactions 
occunng during the year, including the receipts fror. 
the sale of all livestock, crops, etc., and likewise 
r.ne list of expenses for the same period of time, and 
then the inventory for t.ne close of the year will be

As the items are read by the instructor each oereon will 
enter them in his book, ’’’hen all the entries'are made/ 
then with the assistance of the instructor each person 
will summarize ihe yearly record and fill in the summary 
sheets. Then it will be shown how the income tax is 
computed and the sample income tax return forms may ba 
properly filled from the returns of the sample farm 
account used in the course.

/he farm business ’-ill then be analyzed emphasizing the 
1 actor- that tends/ to increase or decrease the effic­
iency of the farm management system. This should*lead 

o a _ive discussion on the factors that tend *o dis- 
tinquish ^ood and bad methods of farm management.

^acn person present is then given another fair account 
book, in which he is asked to enter an inventory of nir 
own farm, investment and equipment. This will mark th' 
beginning of his fiscal year and should be the beginn­
ing of the month nearest to the date of entry.

It ls qurce important that the farmer get the inventor- 
for the beginning of his fiscal year entered at the ti-c.

^Q instructor should give as much pei 
c? nal attention to each one as possible.

APPENDIX; 1. Time to conduct the one-day school.
^L",®8 hT063 "‘^^'^^ 1st a“fi aay 1st is a suitable 
tjne in ..hich to conduct a school. Tie fiscal year of
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a fapmei may begin at the beginning of any month dur­
ing the year, but the farm crop year makes ary time 
after May 1st and prior to November 1st rather unsat­
isfactory.

It requires from three to five hours to satisfactorily 
conduct a farm management school. From 8:00 A. M. to 
12:00 A. M. or from 1:00 P. M. to 5:00 P. M. are the 
beot hours for a school, but in some cases the even­
ing might be used, starting not later than 7:30 F. M«

‘2. Requirements of meeting place.
The Fam Bureau Office, the Fam Center Hall, the 
School House, or some similar place provided it meets 
the following requisites, namely:

a. Sufficient heat and light
b. Tables and chai r ? or desks
c. Blackboard and chalk
d. Scratch paper and pencils
e. Water.

3. In order to get a large percentage of the books that 
are started, kept throughout the year the following 
points should be noted; B

a. Enter the account at the time the transaction is 
made or shortly thereafter.

b. Enter the account directly into the record book 
and do not keep a small scratch book from which 
you expect to transfer the accounts at e^e future

c. Send a questionnaire to each farmer every three 
months asking him to report to the farm advisor 
whether or not he is using the book and offering 
assistance in reply to any questions he may have.

• Announce that at one year from then you will call 
all the farmers present together to summarize and 
analyse their farm business for the past year. 

(Compl ^^^^^^^  

APPROVED;

J^^y?^

o a-e U2^dskxM5^
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One-Day Fara Managua ent School

in San 
the

Two one-day farm nanagemant schools have been held
Blego County. Schools were held January 10 and 11 
jf^rnr^Rn0* '8^^09 in th9 clw®1>”r of Coansres. On 

n 8*®01 WBS h®ld especially for poultrymen with 
“-^ F^’i^ynisn in e ttendence. On January 11 the eehool’was 
5eld ®®2e°lBlly for dairymen, with 16 dairymen in attend 
dunce. These meetings were conducted by H. V Wrisht Fn-rm 

Jdanagement Specialist. ' ‘'right, iarm
On June ^ a follow-up meeting was held in San Diefio in 
connection with the annual meeting of the Milk Producers• 
ThiH°n£«+in* chout 75 being in attendance at this meeting, 
^nt ^oSiZt! v^™™- ^ 8* V‘ ^S1*, >b» ^.S^

a
men^n hJ1^^ ^H°D"Up £firO viuits *’®re M^® on poultry- 
men who hr a attended the January schools *

67 Farm Account Books have been distributed in Uie county.

K?-“rX™”! •t“-1“i’ *>- -■» "--^l. in .—ry

Date
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0. Whitmore 3713 Wlleon, S. San Diego.
L. L. Jewett, 911 Third St. S
E. H. Merwin, 2053 Harrie on St.
A. Z. Smitti, Box 14, Chnla Vieta.

trown, 3575 - 32nd St.
ernest 918 Johnson St.

Arnold, 1040 B St.
Matthew, Craigaom, El Cajon.
Kenrick, R. B. 1, Box 219-B, City
-Xf1* 42^ V8n •Dyk0’ E’ 3on Rogers, El Cajon 6

M. H. 
J. S. 
E. W. 
Peter 
^. E.
M. Lowtiiian, 3975 Cleveland Ave.
H. Blomquist, Escondido 
u^T^’n?803, R* ^^ ^ <314-A, BiV 
B. 1. Hinman, 4662 - 36th St.

H* JP^01!: 3?3 #il8oa St” E- Se“ ^80C. bright, Lemon Grove 
Mrs. Gs o. Reid, Lemon Grove

i>. Becker, Sunnyside

£"'" S^S: “i8 ,w?-"“ ":••• 5- =? w 
kILBS.0""LS,ii<,?tt - ™^ s*->



2^™L SCHOOL

C. L. Weeton, Mission Volley, Sai Dies 
Morris C. Allen, Bonite.
Clayton B. Grice, Ramona
L* W. Smith, Barrett 
Emil Mehl, R. R. 2, City
H. B. Cobh, City
E. H. Webb, Escondido
Russell S. Cox, San Marcos 
!• G. Lien herd, Bel Mar 
Eugene 1. R. Miller, Valley Center 
1. 1. Jewett, 911 Third St.
M. H* Arnold, 1040 B St.
H. H. Von Soggern. Bscondido 
Everett Peet, Esoondido 
Welter Bishop, Sen tee
B. G. Crass, Mission Volley, Sm Diego 
James Ballantyne, Santee.
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^Z-w^ ... Z  ̂21 * '• ^
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POULTRY school
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Bames, 918 Johnson st 
Arnold, 1040 B St.

rfmtmore, 3713 Wilson, E. san Diego 
Jewett, 911 Third St.
Merwin, 8063 Harrison dt. 
Smith, Box 14, Chula Vista.
Brown, 3575 - 32nd St.Payne 

0. M. 
Ma H. 
J. E.
3. W. 
Peter
3 s.

Matthew, Craigmore, El Cajon.'
Eenrick, R. D. 1, Box 219-B, City 
/.err, 4221 Van Dyke, E. san Diego. 
Kogers, El Cajon

M. Lowttiian, 3975 Cleveland Ave.
d. Blomquist, Escondido.
^°y ?* Kead, R. 1, Box 214-A, City 
B. 1. Hinman, 4662 - 36th St. 

^V h’ c^vh; 3t13 Hi?Orl 3t*’ ^^ 3an Dia^. h. c. bright. Lemon Grove
w‘3. Geo. Reid, Lemon Grove

D. Becker, Sunnyside

S"‘“ ^‘i^ ^ ’•*?“t ":■•• *; “S”!^ 
^^U^\^^ s ,:>1’‘- -■
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r V^ ^ 5rioe- ^OM"• y* 3ml tti, Barrett
^ p “n^: R- D- 2’ City 

Cobb, City
H. ^ebb, Eacondi

Bussell 3. Cox, San llarcoa
^ G. Lianhard, Del Mar

y?-^^^^ ^*
. M. H. Arnold, 1040 BE^tt0? ^^^ EsoLido 
^I6^^61' Escondido 
^Iter Bishop, Santee 
James ~ “
B. G. Ballaityne, Santee

Crass, Mission Valley, Sw Meg0


