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McCULLOCH: The first question I want to ask you is, what attracted you 

about coming to Irvine? 

ALDRICH: Well. the ftr•st approach about coming to Irvine 1.ras an 

indirect one made on a golf course up at Yosemite. It is customary for t.h~:.:~ 

alumni of the Berkeley campus to go in to the Yosemite Lodge for a -vmek of 

golf~ ansJ. I suppose s:'txty or more people gather at the lodge as it opens for· 

a ~mekp and they have people come on to the lodge from the University as 

lecturGrs or speake:rs, I was invited, along vlith Jean, to spend a -vmck 

there v;ith the alurnni, and, during the course of the 1>1eek, one of the 

Regents "tvho -vras in attendanc-e at the golfing Heek had occasion to inquire of 

c.Tean and me how vJe liked southern California and -vrhether 1-1e ever· thought 

about goir1g back there. 

McCULLOCH: Can you pinpoint the date7 

ALDRICH: Well, it was obviously along in 1960, possibly Hay or June of 

'60., And -vm didn't;. think anything about it at the time.. \AJe talked about 

knovd.ng southern California, having started there and going north to 

Berkeley and Davis and coming back to Berke1ey 9 but not having any thoughts 

about circumstances or any conditions that might develop that -vwuld take us 

back south, and th~tt' s all there was to that particular incident., Subso-

quently~ another Regent at an affair perhaps in the fall--

McCULLOCH ~ Of 160? 

ALDRICH: --of '60. had occasion to talk -vd th Jean about southern 

Callfornia~ And these were isolated incidents and nothing that led us to 

think we Here involved in any kind of inquiry other than folloNing up on our 

early life \vith the University in southern Californiac That second inquiry 



may have come in t 61~--I don't know--but I knoll sometime during 161 

Clark Kerr approached me • indicated that The Regents \vero acquiring land 1n 

southern California, probably on the Irvine Ranch, and that they had raised 

the question about my going to be Chancellor at Irvine ... I told the 
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President that I wasn 1t interested in going to be Chancellor at Ir·vine, that 

my life had been involved in agriculturet my schooling preparation experi-

ence had been in agriculture, I enjoyed what I was doing in agriculture, 

and, so fax• as responsibilities in agriculture were concerned, I had the 

best job in the United States because there was none that encompassed more 

in the 1vay of agriculture than did the vice presidency of agriculture for 

the University of California and all of its ra.mificati.ons. and certainly 

there 1v-as no state 'i·Jhere there was a. more sophisticated, involved, supported 

agriculture than California.. And so I indicated to the President th.at I had 

no interest in undertaking to do something that I had no particular back-

ground to ?-o. ,.,, t • , .., • t '\ n 9 /.., • n t /.., 

lna·L pOSSlOJ_y 11JCiS J..D Ll18 SUlnmer OI 'O..l OJ:' S.J?r ..Lilg OJ. 'U..L., 

Along in the fall of 161. the President spoke to me again, telling me 

that The Regents ha.d the land nov! at Irvine and they were anxious to get on 

with the appointment of a Chancellor to undertake the planning and develop-

ment of the campus and that they~ in one vfay or another, w·ould come back to 

my name and that he wanted rne to know that this was what The Regents thought 

and would like for me really to consider--

McCULLOCH: A nice compliment, Dan. 

ALDRICH: --about going there. And this was in December or the very 

latter part of November. because I had agreed to go up to Corvallisf Oregon, 

to participate in a planning session with them on the future of the College 

of Agriculture at Cor-vallis~ So I indicated to the President tha.t I \·rould 

see him when I got back. 



And I remember· • returning on the plane from Corvallis, thinking about 

having to tetlk t·rlth the Presidc~nt. again about the possJ.bi.li ty of coming to 

Irvine. And I got to thinking· about what I had been doing at Corvallis. as 

well as t-Jhat I had done at two or three institutions in the previous year or 

so--whether it was Texas A & M or &ttgers or Oklahoma or Rhode Island. I 

had been invited to sit dol'JYl -vri.th faculty or administrators on those cam-

puses to think: primar·ily about the future direction of their colleges of 

agriculture., and it struck mep .flying back from Corvallis, that, having 

tried to think creatively about the future of colleges of agriculture on 

these land-grant campuses, essent:l.a,lly I was being provided an opportunity 

to set something in motion from scratch., And so as I thought about it, fly-

ing home 11 it occurred to W.c! that here v.rould be an opportunity at Irvine 

essentially to establish the land-grant college for the twenty-first cen-

tury, that we were not an agrarian society in vlhich most of our people were 

involved in agriculture and therefo:t~e the :i.nsti.tution be responsive to such 

needs, but rather extending to essentially the nonagricultural dimensions of 

our society the same kind of opportunity of teaching and research and public 

service that had so long and Hell characterized agriculture~ and that the 

camp:us at Irvine might be developed in the tradition of the land-gra.nt phi-

losophyp but essentially geared to the needs of a society as we face it now 

and in the future--

McCULLOCH: Hay I interrupt and ask one question? You mentioned the 

twenty-first century., I understand that v;ras your phrase and that you wanted 

the Uni ve rsi ty to start that -v1ay. 

ALDRICH: -That's right. 

McCULLOCH: I -vm.nt to pin lt down. 

AIJJRICH: Yes o 

McCULLOCH: Okay • go ahead$ 



ALDHICH: -uatha.t we v-rere on the site of a great agricultu.r·al landscape 

when"e 9 ln essence~ the first encroachment of people onto that landscape 

wou~d be those coming to build a university and that that university might 

use as its laboratory the community that would develop around the univer-

sity~ and therefore the idea ·of research, schola,rship, teachingt and the 

relationship of it to the needs of a society seemed like an u.nparalleled 

opportunity & So 9 by the time I got back homr::a--

McCULLOCH: From Corvallis? 

ALDRICH: --from Corvallis a.nd ha.d occasion to couilllen.t to Jean about 

Hhat I 1 d been thinking as I flevJ back to Berkeley from Cox"\ral1is, ,Jean indi-

cated~ nrt sounds to me as though yourve already made up your mind» 11 and I 

said, 111'1fell, if the President \.Vou1d buy this idea of vlhnt I Hill propose to 

do at Ir-vine, I could get vr:n·y excited about co:rtting to I:r:·vine., 11 If, on the 

other hand, he and 'I~e RBgents could not buy it. I had other idHas in mind" 

then th(~y obviously had the 1~rong person in me and the3r ought to get sorneonc 

else and I "t·muld continue doing what I vex·y much liked doing and that ~ias 

being University Dean of Agriculture. So, I believe I met Hith the 

P.t'esident on December 6 or very elose to it and indieated just this to 

Clark~ and he said, 1·mllt this is the opportunity that The Rege:nts were pro-

viding me~ and if this is 1-1hat I wanted to do, to go ahead, and so .. on the 

19th of <-Janua.J:~y, 1962, at The Regents r meeting I 't4'as appointed Chancellol~ a.t 

Irvine., 

Bett-wen the 6th of December a11d the 19th of January, krw111ing that this 

was going to be the action of The Regents, I immediately set about thinking 

what I vlas going to do hero" .Since I folt that at the heart of any i!1stitu-

tion called. university thore should be essentially the basic disciplines 

that make up the liberal arts, I thought immediately of having a liberal 

arts college or an artst letters, and science college at the core of this 



institution, out of which vmuld come the various professional schools. 

progran1sp bureaus, institutes that one day would chc.tracterize the school.., 

Since I knew that I would come to Irvine to build a general campus of the 

University (it was one ·of the givens that this campus 1-1ould one day number 

27,500 students), I ',.,yas concerned that no one ever think of Irvine other 

than as a general ca1npusp numbering in that range of students enrolled. 
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I had been on the campus at Riverside when it -vms the Citrus Experiment 

Station and knew vrha.t people i<fent through a.s they prepared for the coming of 

the "Amherst of the West. 11 a 1_500-man liberal arts college; I also 1\l'as there 

as consideration was given to a 1500-student liberal arts college becoming a 

general campus, and I knew the trauma that faculty and staff and others 

experienced as they shifted from an institution of one variety to another. 

I also had been on the Davis crunpus and knew what took place as that· campus 

moved from the so-called Uni ve:t .. si ty Farm School to a College of Agriculture 

to more than a College of Agriculture--veterinary medicine and a liberal 

arts college--and how it took a decade, even, after those several colleges 

were established on the Davis ca.mpus 9 for people thirteen miles away in 

Sacramento to appreciate that there was more than the College of Agriculture 

there. 

So., in thinking about Irvine, I was concerned that no one think of it 

as a two-year institution tha.t one day would become four, or an undergradu-

ate liberal arts college that might one day have more than undergraduate. 

It was a general campus this meant to me--liberal arts, professional 

schools, bureaus • institutes, undergraduate and gradua:t.e-division work--and 

so I had this in mind as I began thinking about Irvine .. 

McCULJJDCH: It was your basic concept? 

ALDRICH: Correcto And so I wondered what, in add:ttion to the College 

of Arts, Letters, and Science, I ought to have so that, as He opened our 
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doors, people identified as more than arts. letters, and science there. And 

to me business ad1ninistration and engineering we:t•e t·wo professional schools 

that John Doe could easily identify as implying that there vlas· more than 

arts and sciences at Irvine.. And knowing that I was interested in engineer ... 

ing, enviromnental engineering seemed to me to be most appropriate, because 

in talking about the future of colleges of agriculture around the country, I 

had been spending time trying to get them to think about agrieultura as 

essentially the backbone for environmental science--natural resources. I 

felt that engineering at I1•vine ought, in some way or another, to exploit 

this conc~rn and so· began conversations t!J":i_th the likes of Jorm vlhinnery, who 

was Dean of Engineering at Berkeley, talking about terrestrial engineering!! 

engineering as it related to this globe; Paul Chena, 1-Tho was head of 

Engineering at Purdue, had been a Berkeley graduate, cam.e off the farm from 

1voodland~ Ca.liforniat instead of going to Davis he -vmnt to Berkeley and went 

into engineering. now a Vice President of General Motorsr responsible for 

researcht a very capable man=-· 

McCULLOCH: 

ALDRICH: 

McCULLOCH: 

ALDRICH: 

engineering, 

How do you spell Chena1 

C-h-e-n-ao 

C-h-e-n-a. 

--a very capable individual at Purdue--I talked to Paul about 

Then, with respect to business administration, I simply felt that 

Harvard's School of Business had essentially built ·a better mousetrap, 

because certainly the world beat a path to that institution's door, and I 

ought to find out more about Harvard's School of Business. And so, in 

December, in that same month right after December 6, getting along about the 

28th or 29th of December, I decided to go back to Harvard and talk to them 

about their School of Business and simply flew back unannounced., I didn't 



7 

knmf anybody there, but I thought that after I al"'1"ived in Caxnbridge I'd find 

somebody to talk to. It \fas a ver;y snm.zy week v,rhen I arrived in Boston and 

made my -vray over to the campus· at Cambridge, found out where the Business 

School 1r1as located 9 and arrived there bright and early that snov;y morning 

along about eight o'clock. only to learn that they d:id11't start business 

quite that soon. Being an old agriculturist who started the day certainly 

by eight o 1 clock, I hadn't thought a.bout their starting the day some1-Jhat 

latex·, waited around, and someone carne ~t half past eight--one of the secre~, 

taries or administrative assistants. I introduced myself' and indicated I 

was hoping to talk v,:rith someone about the School of Business.. Along about 

nine o'clock, an Associate Dean of the School, whose name escapes me now but 

who had been on the Berkeley carnpus for ten years and had gone from Berkeley 

to Harvard, came in& The secretary introduced me to him, a.nd I explalned 

what I -vw.s about, and, inasmuch as he had knm·m Bel"keley and knew the 

University of California and Has a1·rare of t~e nel;r campuses that -vrere going 

to be developed at Irvine and Santa Cruz a.nd San Diego • he was most helpful 

to me. 

And vrhat I 'tfas particularly interested in, as I talked with him about 

the Gre.duate School of Business at Har"Vard, vTas 1.vhether or not Irvine should 

develop something other than an undergrB.duate program in business admininis-

tration and, further, whether -vre should combine business administration and 

public administration into a single Graduate School of Administration., And 

on the basis of my discussion with this individual, whose name, as I say, I 

forget 11 he arranged for me to go over to the (is it the Li.ttauer Sc:hool of 

Public Adm:i.nistration? )--

McCULLOCH: I don't recall j.t. 

ALDlliCH: Well, it r s the School of Public Administration. 

McCULLOCH: rrve been there, I kn.cYhT the building., 



ALDRICH: At Ha:rvard? 

McCULLOCH: Yes. 
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ALDRICH: --and to talk with people there.. And the upshot of my visit 

during that day at Harvard. 1.vas essentially that, if they had it to do over 

again, they 1·lould not have separate schools, 1vhic-h reinforced my idea that 

setting in motion at Irvine any G_raduate School of Administration had merit, 

and my conversations vlith the people at Harvard so supported it. 

And so, by the 19th of January, when I 1·Ias appointed Chancellort I had 

begun to finn up the basic outlines of the academic units at the ca.m.pus-"" 

something in the way of arts, letters, and science, something in the way of 

professional schools in addition to arts. letters, and science. And I also. 

had in mind some kind of an institutep bureau~ or center that would estab-

lish our concern for relating our research to the needs of society ~nd actu-

ally thought at that time about an Institute of Environmental Planning. 

At the same time, all during this period between December 6th and the 

19th of January. talking with various people about Hhat might be done or 

what I had in mind to do (it vJas either du:t~ing that period or during the 

1.·1inter of 161- r 62; on into the spY'ing • some-vrhere in there), I was contacted 

by Bob Tschirgi. Bob Tschirgi at that time was a Vice President for, or 

involved with Clark Kerr in, Academic Planning. and Bob 'rschirgi contacted 

me, knowing of my interest in making the most of computers and electronic 

da.ta-pl'ocessing in the development of whatever was to be, and brought to my 

attention a man under whom he had studied who was located in Palo Alto~ then 

on leave from the University of' Hichigan • who probably knt31·J more about this 

whole business of the use of computers insofar as instruction and infonna-

tion systems and artificial intelligence 1<J8l""e concerned than anybody I could 

possibly talk with and thought I ought to get in touch 1-1ith him; the man was 

Ralph Gerard. And so I called Ralph, and Ralph came up from Palo Alto o1;-
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Menlo Park. where he and Frosty Ner·e staying • to Berkeley, and we talked., 

And I subsoquently arranged to go down to meet with hirr1 at his home livhere he 

was staying in Palo Alto to continue our discussion about \·1hat might be 

done, and that led to meetings vJith Ralph there and· in }1iGhigan about bring-

ing Ralph to I:t"vin.e .. 

McCULLOCH: What title had you in mind for Ralph? 

ALDRICH: We talked, I suppose 0 later on in our discussions, about Dean 

of the Graduate School or Graduate Divisiono 

It was during this same early period, the -vdnte:r of '62, that I learned 

from Clark Kerr about Ivan Hinde:raker·.. I actually learned from conv-ersa-

tions vdth people he1~ in NevJport Beach afte:t:~ I arriv-ed that Ivan had been 

considered for the chancellorship of Irvine. His name was one that they 

were acquainted with, that had been talked about at Irvine. I was also 

aware that the name Ivan Hinderaker was a concel"'l:1 to these same people, 

bccG.ucc they didn't quite knol,! hm·r to l''AlA.te that name or lvhat it meant in 

terms of developing a campus in Orange County. They subsequently. of 

course • lea:rned differently after Ivan came here, but this 1-ras one of the 

b:i.ts of information I leaJ.,.ned from these people with whom I met., 

HcCULLOCH: Very interesting. I 1m glad to have this on the tape. 

ALDRICH: In fact, I guess they told me some of the n~1es that had been 

consj.dered for Chancellor at I1vvine that I didn't know anything about. Butt 

in any event, Clark Kerr commented about Ivan as one Hhom I ought to take a 

good look at as I began developing plans for the administrators on the crull­

pus, and so I immediately got in touch with Ivan, whom I did not kno1.r at 

all, at UCLA, arranged to visit him there, liked very much what I saw and 

heard, and subsequently invited Ivan to come down. Ivan can1e down and vis-

ited with me. I remember taking him to-=I don •t know 1-1hether it 1-1as the 

Newporter Ixm or rrhere it was (that i~Jas our principal place for doing 



business ...... if we were l~cruiting t this -vms essentially the only eating 

e stablislunent around) o 

McCULLOCH: Yest ·I remember that., The spring of '62? 
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ALDRICH: Yes.· Ivan indicated to me tlw.t he was very much interested 

in 1-1hat he sav¥ here, that in fact he had a home there in Harbor Vie-v:r Hills,· 

and that he went home from his visit 1..rl th me and inforraed his wife that he 

had visited do1m here and had been offered the vice chancellorship or a 

position here and had not considered it carefully and thoroughly; he didn 1 t 

know as herd be able to get his hat in the door. So he left me, indicating 

that he would certainly consider the matter and talk it over with the people 

at home and I vJould hear from himp and I shortly did., So Ivan came on as 

the Vice Chancellor of Academic Affairso 

During •62-'63, I continued to ftmction as University Dean of 

Agriculture. 

l.fcCULLOCH: Gee e you commuted dmm he:t"e., then. 

AIJDRICH: That is correct, bec.e,use a bond issue, which was to go on the 

June, '62t ballot, that would provide the resources for building of the erun­

pus, was defeated.., 

McCULLOCH: Well I remember. 

ALDRICH{ And the President indicated that there 111as no need for me to 

take off my University Dean of Agriculture hat u.ntil we had the -vrherEndthal 

really to commence the development of the campus, even though I was involved 

in plam1ing and in the process of rec:t"Ui ting people.. But the bond issue 

went on the November ballot and passed,, and so I came dm~n in, I guess, 

February of 163p as I Has commuting back and forth, and took up residence in 

the Irvine llanch house., 

HcCU.LLOCH: L. E. Cox told me he was attached to the Uni versi.tyHide--

ALDRICH: Correet.. Elmo Horgan \.Jas Vice President for Physical 
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plB.nning and Development ... -wha.tover title covered t1.a. area during those 

days--had knovm I.~. E. by way of their" Ar·my assignmer~ts_ and I guess Elmo 1'las 

on active duty in Washington and sm·I L., E., in vJashi!l.;ton--

McCULLOCH: L., E .. to~d me this-o<$I have it taped. 

ALDRICH: --and told him of the considerable de7elopments that 1.rere 

going on out here, that Elmo vw.s looking for someone to work with hjlll 11 serv-

ing as liaison bet~rmen his office and, in this particular instance, The 

Ix•vine Corr1pan.y, as negotiation for the land went on, and so L. E.. retiredt 

went 1·rith Elmo~ and vms serv:tng as liaison out of EliO.o 1 s office w:l. th 11he 

Irvine Company and vras actually located down here, over in the Irvine :t?.anch 

house where his office 1'>l·as" And so~ as I sta.l"t.ed recruiting, say, the 

Business Officer, I talked 1·dth Elmo about L. E., and Elmo indicated he felt 

that Lo E" vmuld make e. first-rate man for me~ a.nd so he moved out of Elmo 1 s 

shop into my shop and was initially appointed as Business Officer. 

During this same period 9 I lJas talking with Ed Steinhaus, whom I had 

knm-Tn for a long tim.e, about what I was hoping--

McCULIJOCH: This is the spring of '62? 

ALDRJ:GH: This would have been along in 162, spring of t62. I think it 

t>J"as at an All-=University Confer-ence in 162 or possibly '63t but I think it 

was in the spring of '62 that I spoke to Ed about what I 1rJas planning to do, 

hoping to do, and talked to him about biolog:ical sciences, a,nd it was at the 

All-University Conferonce that essentially vre crystallized our discussions 

about Ed's coming to Irvine. And actually he HB.s the first academic admin-

istrator recruited. 

McCULLOCH: Right,. 

ALDHICH: And Ed came on to be the Dean of Biological Scienceso Ivan 

came on and assuJ11ed the responsib:tli ty for the rec:r'ld.ting of all of our ini-

tial faculty.. Ralph Gerard was one Hhom I had been put in touch vr.t th via 
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Bob Tschirgi.. Bob Saunders I took on to advise me about engineering. 

because I knew him at Berkeley,· i-J"here he was Chairman of the Department of 

Klectt·ical Engineerinrs. Clayton Garrison was a young Associate Professor of 

Drama--he might even have been an Assistant Professor of Drama-.... 

McCULLOCH: He was Associate Professor, 

ALDRICH: --Associate Professor of .Drama at R-iverside. I remember 

attending a Regents' meeting there, and, during the Regents' meeting an 

opportunity was pl""ovided for The Regents to see a musical that was being put 

on by the Drama.. Department.. It. was a delightful performance., and I remember 

The Regents' leaving the perfonnance and one commenting that, seeing that 

pe!~formance and 1.Jhat 1vas being done there • there was certainly hope for 

Riverside., 

McCULLOCH: That's an interesting sidelight. 

ALDRICH: Based upon that sho-v1 of talent and involvement in this side 

of UCR~ I then realized that the man whom Ivan Hinderake:r had been talking 

about as the possible head of Fine Arts was the man who had directed that 

production~ Clayton Garrison 11 and so I went to see Clayton subsequently and 

talked to him about Fine Arts and lirhat we might do at Irvine~ and he was 

interested in doing it. Of course~ the whole character of the Fine Arts' 

being studio-performance centered was the consequence of Clayton's 01-m par-

ticular interest in what he thought the opportunities \'lould be. He had to 

bring the conservatory, the drama. school, the art school into the University, 

:rather than away from it .. 

McCULLOCH: Well, I remember you invited him down to the August, 1963, 

meeting, v-1here you had your Advisory Committee. 

ALDRICH~ Right., 

McCULLOCH: I remember Dick Balch was there, and Garrison was there. 

There's a picture of' it--I've got a picture of it., 



ALDHICH: Yes, I see. It t'las in this period. '62- t6J. Hell, I think 

I've probably--

McCULLOCH: 

ALDRICH: 

You've certainly covered the first question. 

--covered the first one" hfith respect to the rest--

McCULLOCH: I 1d like to know--w·hat I am interested in is your connec-

tion with Pereira and your participation in the physical planning of the 

campus. 

1) 

ALDRICH: Right. Well, Bill Pereira had earlier been hired by The 

Regents (at that time, the name of Pereira & Luclanan) to look at sites--he 

did feasibility studies on siting the several nevT campuses., As the site was 

chosen here, Bill Pereira then 1vas engaged by The Regents, and about this 

time he and Luckman separated. Bill did a feasibility study, based upon the 

criteria that had been provided him by a committee of the University, made 

up of faculty and administrators» and essentially came forth v..rith a report 

that the I:r .. vine sites (there -v.rere two of them at the time) met the c:riteric." 

So we moved ilmnediately from siting into site-planning and develop.rr1ent. The 

money wa.s in the budget for so many square feet of space do-vm here., It ini-

tially was in the budget- I suppose, in the form of producing a giant cube 

for the various functions of whatever was going to be the University, 

because the President and the Vice President, Harry Wellmanp simply got into 

the budget, money for the building of space here, knowing that sooner or 

later a Chancellor 1-ras going to be appointed who would proceed to turn that 

space into kinds of space related to some kind of academic prograJn.. And so 

Bill Pereira was the one who was involved with us in planning the site and 

also in planning the fil ... st buildings., And it was in conversation 1-.Jith 

Clark Kerr, Bill. and me that the concept of the ring--

McCULLOCH: Yes, Clark Ke~!."r told me the.t on his tape. 

ALDRICH: And Clark drevl out on a piece of yelloH paper with his green-
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pen the idea of a. circle with disciplines :r"elatod around it. We then picked 

up on it and elaborated on 1'1That -vrould be distribute:d around the core and ho-vr 

things would grow out from the core--the basic disciplines at the center, 

the applied fields, professional fields, developing out of a given disci-

pline Ol'" a mixture of disciplines occurr:ine; out along the spokes, on-c~JJnpus 

housing relating to tha.t, the inclusion-area concept which Bill Pereira 

introduced to bring carapus and community t~ogether and provide for interac-

tion., 

McCULLOCH: Dan, 1nay I interr·upt and ask one question? 

AIJJRICH: Yes. 

McCULLOCH: Did they ever consider putting the library in the center? 

ALDRICH: 'rhat cer·t2.inly was mentioned, but I don't recall at the vei;l 

bt~ginning, Hy recollection of what might have been at the center was some-

thing called a communication center, because Pereira envj.sioned a campanile., 

HcCULLOCH:. I GtXvr that~ .. ~~ we had a picture in that first== 

ALDRICH: Yes 11 an architectural rendering of something in the central 

park~ at the base of which could have been a building. housing certain kinds 

of centrCJ.l comm.unicat:lon. Howeverp early on I don't recall the library 

being situated there t although subsequently there 1vas talk that the library--

or library and other connnunication fa.cili ties--might go into the central 

park. 

McCULLOCH: vJell~ you've :really given me the physical planning. 

ALDRICH: I might indicate this about physical plarming, which to me is 

very important~ to understand how the cmupus· is laid out as it is, why it is 

laid out as it is: In Febl'''lH1l"Y ·of · 162, February or March t I \vent out to 

Japa.n 9 Jean and I didp on the occasion of the tenth anniversary of the young 

Japanese visiting farmers program that I had been involved in. ~Tb.ile in 

t.Tapan, I had visited the :Elnperor' s gardens and had been very much im.pressed 
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with hot-1 the people of Tokyo used those gardens. It ·t<Vas a respite frorn thi::-:; 

otherwise highly urbanized setting. Millions of people would come to these 

gardens simply to lie on the lawn, visit" The flowers e.nd trees and 

shr'nbs--lt was an oasis, essentially. 

McCULLOCH: That's interesting. 

ALDRICH: And recognizing 1-Jhat Orange County was expected to be in 

time~ I saw the campus at Irvine being an oasis from -v.rhat otherHise would be 

a densely populated area and that it could serve as the IDnpero:r' s ga:t:''dens 

did to the people of Tokyou 

McCULLOCH: Delightful t That 1 s int~:r·esting l 

ALDRICH: I also used to look out of the office building at Berkeley 

that housed the StatevJide offices of the University up into the campus~ par= 

ticu1al .. ly into the Stra·wberry Creek glade that goes up past Agriculture and 

ultimately on up past the Faculty Club, and would see there scenes like the 

Emperor's gardens in Tokyo--not as densely utilized, but young people bring-

ing children in to play on the la-vms ther·e in the glade~ people stretched 

out sunning, and I thought of that in tenr1s of the campus, 1·dth the idea of 

the eampus being a park offering relief to a densely populated, developed 

area around the campus, also knmrl.ng that, for a long time, around us •·m 

would be looking at the dr.y-farm grazing landp and, in order to provide 

transition from Hhat would be the forraalized settings of the building to 

something less formal, the central park provided that. Furthermore, the 

spokes of the wheel lie along natural drainage channels tow·ard this basin in 

1'1Thich the campus is located_ located in and around a basin '\·rith a northward 

tilt-..-because it r s more interesting terr'ain than simply putting it on flat 

ground--and utilize thEl na.tural drainageways as open sp2.ce f:rom the pa.rk--

tha.t enables us to look to the hills beyondo 

~JcCULLOCH: I didn't know that;. this is the first time I learned that~ 
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ALDRICH: Yes, and that's whyli as you look out bt3tween llilgineerlng and 

Computer Science and Physical Science, you look to the hills. As you look 

between the Library and Social Science 9 you look to Saddleback .. 

McCULLOCH: That's right. 

ALDRICH: And so we were w·anting to provide a sense of openness and to 

·preserve a sense of openness in an area that. would have very little of it in 

time • and also it vJould provide us an opportunity to move t as I say, from 

the very formalized, sculptured bases of the buildings to a less formal 

area, the park.. Our park takes the place of the quadrangle.. Now 11 the quad-

rangles of traditional classical campuses are very--

McCULLOCH: Small? 

ALDRICH: Yes, and ve17 precisely laid out; there is a. classical dimen-

sion. Occidental College provides that, and we looked at such., V.lell, vJ"e 

moved from the. classical quadrangle, buildings arrayed around it, to a less 

formal setting~ and that provided us this in our central park of tv-mnty-nine 

acres, and from the park the opportunity to look out to what 1<1ould be still 

less fonna.l--s:bnply natural tel"r•ain with dry-farm grain and animals on it 

for quite a per:tod of time during our development .. 

Also, since I -vm.s much intel"'ested in seeing this landscape develop vrith 

materials that would do -vmll in a }1editerrB.nean climate where \ATe cou~d dem-

onstrate new plant materials, and having seen as a consequence of the nurs-

ery business moving from the nursery to the supermarket the variety of plant 

materials offered to the public continually decreasing because they grow 

only Hhat it's easy to maintain and sell in a supermarket settlng--that 

being the only material available to th(~ public$ that then being the only 

plant material the public ever knows--little by little over the year·s I'd 

seen the nursery business decrease in the variety of plant material offered. 

And so I thought, well, here we could provide a place to demonstrate new 
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plant materials, got some idea as to how neVT plant materials would function~ 

grow. in this soil and climate and, as a. consequence of this, perhaps 
~ 

encourage new materials to be once again grown and propagated by the nursery 

industry. 

McCULLOCH: Very good. 

ALDRICH: And so we collected plant materials from Mediterranean eli-

mates around the world, seed as -v.rell as vegetated cuttings. You couldn't 

bring soil from around the world because of the possibility of the transmis-

sion of' disease.. And so our vegetated cuttings, as w·ell as our seeds e were 

propaga tHd ln the g:t:'eenhouse at UCLA.. 

McCULLOCH: WonderfuJ~. 

ALDRICH: Ted Froeling propagated them., 

McCULLOCH: How do you spell his name? 

ALDRICH: I think it's :b"-rd·o-e""',l.-i-n-g. And as they were rooted they 

'tvere moved then to the South Coast Field Station into gallon cans and subse= 

quently into five-gallon cans. And so the eucalyptus trees, the first that 

were planted out here, were planted by the Alumni Council .from Berkeley that 

met on the campus and wanted to leave a memento of the:i.r visit H'hile the 

campus bu:tldings l-J"ere under const:r'Uction. 'l'hey spoke to me about a tree-

planting ceremony, and I said, "Well, you plant a. tree out there in this 

stage of the campus development and it'll be run over by the vehicles, 

trucks, et cetera, as the campus is building, and we've got to make more of 

an impac.~t than a single tree; since we have several thousand trees and 

shrubs being grown at the South Coast Field Station, I think that nothing 

would be more fitting than to have the Berkeley Alumni Council plant a grove 

of trees and,' for that matter, a grove of eucalyptus trees--" 

McCULLOCH: Australian., 

AJJDRICH: 11 --which, like those magnificent eucalyptus at the entrance 
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to the Berkeley caro.pus, next to Life Sciences, \..rould be a fitting memento of 

the Berkeley Alumni Council's visit to the campus." And so we provided six-

. teen trees for the planting on that particular occasion. 

McCULLOCH: Wondei;.ful, wonderful. 

ALDRICH: And these vrere seed that crune from Australia .• 

11cCULLOCH: vJonderfu1o Dan. I -vrant to stop here • because I want to 

tape you fur·ther, and I knovl itt s twelve o 1 clock. 

September 16, 1974 

HcCULLOCH~ The fourth question is, can you give me some recollection 

of how yon ce.me to hire Ivan, Ralph, Ed Steinhaus" and possibly 

Len Moffitt? 

ALDRICH: I can give you some impressions, and not only some impres.,. 

sions; I can elaborate on some of the circumstances and events that took 

place as each one of them v-;ras hired. 

McCULLOCH: I'd like to hear it. 

AJ~DRICH~ Commencing with the Vice Chancellor of Academic Affairs F 

Ivan Hinde raker, it 1'.ras after ray appointment as Chancellor that I immedi-

ately began the search. for those ~rrho would assist me, and I· identified the 

principals as Vice Chancellors for Academic Affairs, Bu. sine ss Affa.irs, a.nd 

Student Affairs, and in the search for a Vice Chancellor, without reference 

to Ivan Hinderaker, my first interest involved Vernon Cheadle, i<Tho was 

essentially Vice Chancellor responsible (possibly in an acting capacity) for 

academic affairs on the Davis campust a.nd I talked to Vern about coming to 

UCI as Vice Chancellor of Academic Affairse In discussion ~nth hjm, not 

directly~ but certainly by inference to it (as it turned out, it was 
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President Kerr) • that Vernon had a couple of opport1mi ties, probably more • 

that had been presented to him, concer·ning moves from the Davis can1pu.s. one 

of them definitely being the one at Irvine. Subsequently, I 1•ras advised by 

the President- that he v.ras considering Vernon for the chancellorship at Santa 

Barbara~ and I appreciated the fact that that seemed to be in the cards, so 

I backed off in my efforts to persuade Vernon to come to Irvine as Vice 

Chancellor for Academic Affairs .. 

In my discussion Hith the P:resident, I had been given the names of 

people Hhom I sl).ould certainly look at in connection with the vice chance1-

lorship11 among them one who had been considered for the chancellorship at 

Irvineo His nDJile ha.d been brou.ght up at that time in connection vJ"ith 

Irvine • and that vfas Ive.n Hinde raker~ lrhom I had not kno-vm and hadn w t heard 

of, who -vm.s at UCLA, and so I went to see Ivan. I enjoyed my .first meeting 

with h:bn and invited him to come down to talk further about I:t"'vine and aca-

demio affairs and his possible involvement ·Hith it. Ivan came dovlne 

McCULLOCH: What approximate time was this? 

ALDRICH: It was in the .spring~ I would say, of 163. You see, I was 

appointed in the winter of 1 62~ 

McCULLOCH: Could this be the spring of '627 

ALDRICH: Possibly the spring of '62--I'd have to go back and check, 

for the simple reason that there was a period, you see, between ~January of 

'62 and actually '63 when, because the bond issue which went to the voters 

in June of 162 had failed and not having the money to proceed with the 

building of the campus, I wore two hats as University Dean of AgricuJ,ture 

and as Chancellor and was advised to cc•ntinue to wear them until t·Te had the 

money to do something here. In November of 162, the money became available 

through the b()nd issue (the bond ist;.-ue passed), and so v.re really -vreren.' t in 

motion on planning the development at Irvine • e.nd as a consequence, Sam, 
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:t~ig.ht nm·r I can't recall "t..rhether my c:onve:r-sation 1-vith Ivan, w-ith Halph Gerard, 

1.dth Ed Steinhaus took place in the spring of 162 or t.he spring of •63., I'm 

inclined to think it 1vas the spring of • 62 o In any event t Ivan carne down, 

and we talked some more about what. it was we had in. mind to do.. And. you 

kno11, the reason I think it was possibly '63 is that vJe had moved to the 

Interim Office facilities at the tirae those visits Hore made, and. that took 

place in December of 162o In Dec~ember of r62,·we eame ou.t f:r.om the.Ranch 

House. and occupied vJhat we callE:)d the Interim Office faeilities, and Ivan's 

visit to the campus was when He were functioning in that building.. Certainly 

the record, the corr"'espondence t et eetera$ could establish this fact. 

Ed Steinhaus ... -I know I talked to Ed about biological sciences at the 

All-Un:Lversity Conference, and it was at the All-University Conference that 

Ed indicated interest in talking with me further about bio sci. I'ru quite 

sure that follo1..red Ivan's involvement -vli th me, although that rna,y vmll have 

been. in Ha:r.:ch ( usual1y the All.,. U:ni versi ty Conference i.s held then) befo1~ 

Ivan was appointed, because I al~..ra.ys referred to Ei St.einhalls as being my 

fi:t~st appointment among the academics, as I was still vJearing my hat as 

University Dean of Agriculture. I :remember commenting to Paul £il(<:r~i"', 'the 

DiJ:•Bctor of the Agricultural Experiment Station, about my discussions 1,rith 

('/ Ed eoncen1ing being Dean of Biological Sciences and Paul t...s saying to me, 

"hfell, considering all the difficu~ties that you have had with Ed Steinhaus 

as he pursues his biological control and his laboratories and one thing or 

another, vJhat in the lvorld are you reach:tng out to Ed Steinhaus for under 

the present circumstances? 11 And my comment v1as, "I would much rather be 

workit1g 1-nth the so-called pr·oblems that Ed Steinhaus generates in his 

enthusiasm and drive to do something in the area of biology than dealing 

1-1i th someone whom I was constantly having to jab in the behind to get some-

thing done • and so if those are p1•oblems, then those are problems I'd be 
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of hime 

With respect to Ivan, as he visited and lea:r.nEld abou:.t "t1hat we had in 

mind here, Ivan indicated that he and another, Hho one day t-Tas to join us, 

would often engage in the exercise of 1-Jhere t if they 1·.rere to put together an 

institution of higher education~ they -v;rouJd do it.., Jack Pelt.ason Has the 

other l<Iho joined uso And they talked about the Nevlport Beach ... Orange Coast 

area as the place, and. in shor·t, Ivan said to me~ I recall, HJ:f my wife 

kne~r I had been extended the opportunity to come dovrn here and engage in tho 

development of this ne1-J· campus and didn 1t consider :Lt. seriously~ she'd won-

der lYhat was ,n .. ong ~eJith me~ considering the kinds of conversations that had 

gone on about this location .. 11 And, cex•tainly ~ at thD:t t:im.e I didn r t know 

that Ivan had a home here in Harbor VievJ HiJJ.sE> Well, Ivan 1-Jent. back to 

UCIA, indicated that I should contact him in a. fev:r clays and he Hould let me 

kno-vr his response, vJhich I did, and of course his :response wa.s, ''Yes. n And 

so Ivan joined me .. 

· At the same time that I was looking for the Vice Chancellor of Academic 

Affairs I \fas having conversations -v.rith pE;ople about the Vice Chancellol" for 

Business Affairs, and inasmuch as L .. E. Cox was serving at that time as 

liaison between Vice President Horgan's offiee and The Irvine Company as the 

University negotiated for the thousand acres of land, I inquired of 

Elmo Morgan~ vlho had known L., E. for a long ti~11e (they'd been stationed 

together during World \var II) as to J,,. E .. 1 s background, experience, abili-

ties, et cetera. and Elmo corrnnented that if he were to recommend someone to 

ta.ke his place--that r s Morgan r s placo (he 1-Je.s then Vice President for; essen-

tially, Business of the University)--he '"'ou.ld recommend L .. E. Cox. 

McCULLOGH: That's a high reconnnendation! 

ALDRICH: Right t And so I said, 11Well. on the st:r·ene;th of that, 
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certainly as we think about--as .;£ think abou.t--somoone to come and head 

business affai:t"S on the I:t--vine campus t you -vmuld indicate that Le E. cer-

tainly has tho qualifications. 11 Aud so he did, and I hired L. E .. as our 

Business Officer--hep moving from his position in Horgan's office as liaison 

bet-v;een the University and The Irvine Compa.ny to a position on the staff at 

Irvinef subsequently moving from the role of Business Officer to the first 

Vice Cba.ncellor of Business and Finance that the campus has had. 

McCULLOCH: Ralph Gerard? 

AJ.J)RICH: &:1.lph Gerard carne to my attention follmv-lng discussions in 

the Hinter of' 162 and spring of 162, I am ::;ure, 1·rith Bob Tschirgi, \mo then 

was involved as a Vico President~ I think~ of Academic Planning 1-rith 

Clark Kerrt Universltyw-ideQ and Bob, having heard of my interest in making 

maximum use of computers 1 electronic data-processing, et cetera, in the 

development of the campus, called me and indicated that a man vJhom he knew 

to be one of the foremost scb.olal"S in the field of comrnunicatio11• info;;--::na=· 

tion, the nature of lea:r11ing;; 1•taS at the Ames Laboratory in Sllnn;yvale, liv-

ing I'ITith his wife during the yea.r in Pa1o Alto, on leave essentially from 

the Univ-ersity of Hichigan, and that he vias a· former teacher of his ... -

Ralph Gerard. And so I called Ralph and indicated I would like to talk to 

him and Hhat Bob Tschirgi had brought to my attention. Ralph came up from 

Surmyvale to Berkeley, and we talked about Irvine and 1'1ihat our opportunities 

wel:"e-~.or what ~ opportunities 1vere,.-and, on the basis of that conversation, 

I arranged to go down and talk further with Ralph and there met Frosty and 

essentially laid the groundwork for bringing Ralph to the campus, initially 

as Director of Special Progra,ms and subsequently, as the graduate program 

got under wayt as our first Graduate Dean. 

McCULLOCH: Lon Hoffitt? 

ALDRICH: Len Moffitt \<Vas one 1·Jho cam.e to my attention at about t.he 
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scune t:Lme t and it 1<ras while I 1.ras still wee.ring the hat as Un1versi t.y Dean 

of Agrtculture. The meeting w·as in my office at Berkeley with Leonard. v-Tho 

had come to talk to me about the whole subject of community planning, the 

relationship of University to conm1unity. And because of Leonard's back-

ground in urban planning. community planning. the fact that he had pursued a 

degree in the School ·for- Architectural and Environmental Planning or some-

thing of that nature at Berkeley, and 1Arha.t his interests 1<Jere, I hired 

Leonard as a planner.. Leonard was an interesting mixture of academician and 

practicing planner, and so for Irvine. for me, at that time in Irvine's his-

tory" he provided a very good resource., He knew of the academician's 

approach to the subject of urban planning and community~ lmew· the people who 

were leade:t~s in the field, \<Tas interested himself in the academic side of 

such. but also had been a planner in cities--Fremont, Hav.raii, Alask~-~and so 

it wasn't simply a faculty member interested in moving into the practice of 

urban planning~ corrL'flttni ty planning, but was one 1-rho had moved beb·reen the 

t1-1o experiences~ 

McCUI,LOCH: Yes 9 I liked that balance in the man. I al1'\Tays enjoyed 

that vdth him--he v;as a very practical fellm-r, 

ALDRICH: That is right, but then appreciated the need for essentially 

detached scholarship in the field., 

McCULLOCH: Hmv about Dick Balch? 

ALDRICH: Dick Balch was the first Vice Chancellor of Student Affairs~ 

and quite frankly I can't recallp Sam., how Dick Balch first crune to my 

attention. 

McCULLOCH: · He was apparently brought do-vm from Stanford as a consult-

ant in one of your big meetings.. And twice he was approached; the first 

time, hf! turned it dov..m (I have taped him), and the second time he accepted. 

ALDRICH: I know that D-lck was at Stanford, involved j_n the Pace 
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Program -there, Assistant Dlrector or Associate Director of the program ~-Jhlch 

was the rnajor development program for Stanford., He had been Dean of Hen 

there, I believe; he'd been Dean of Students at MIT; he had been involved 

w-ith admissions, et cetera, at Union. from 1·Jhich he had graduated. And as 

he talked to me about the nature of the relationship betvreen student and 

faculty member~ which his experience at Stanford, MIT, Uniont et cetera, had 

led him to fosteri I was iinpressed with his approach--it w·as essentially 

that there should be a minimum of professional supporting personnel. called 

Student Affairsp since one should involve, .to the maximum. faeulty in the 

business of advising and counseling studentst whether it pertained to aca-

demic matters or oth.er matttn"s t and the view· of the professor and the stu-

dent on either end of the log was Dick's model.. Dick, therefore, suggested 

that there be 110 Deans in Student Affair·s t the Deans being identified only 

in Academic Affairs; that he, as Vice Chancellor of Student Affairs, with 

supporting staff essentially identified as A&ninistrative Assistants$ could 

do the job that I.rvine was interested, or should be interested, in pursuinge 

And that 1 s the ~:m.y \·re began. 

McCULLOCH~ He sure did., 

ALDRICH: Even to the extent that the Admissions Officer and Registrar 

was not identified as an Ad1nissions Office1 .. or Registrar as he came to ful-

fill those responsibilities. 

McCULLOCH: Lyle Gainsley. 

ALDRICH: Lyle Gainsley. And Dick was lvith us during the planning and 

development stage of the campus up to about tw-o w·eeks before we opened, at 

which t~1e he resigned~ And shortly thereafter, as a consequence of being 

thrust immediately into carrying out essentially the responsibilities of the 

Vice Chancellor of Student Affairs since Dick had left the campus, we 

pressed into service as an Acting Vice Chancellor a young Assistant 

Professor--
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McCULLOCH: Spencer Olin. 

ALDRICH: --v.;rho had an appointment in History as v1ell as part-time in 

the office of the Vice Chancellor of' Academic Affairs, responsible for aca-

demic counseling.. And so ... -

l1cCULLOCH: Yes, I'd been involved in recruitj.ng him. We brought him 

dovm 9 and Balch and I intervie1·1ed him.. He ca1ne from Claremont. 

ALDRICH~ So Spence Has pressed into service as Vice Chancellor of 

Student Affa:.i.rs. and bet~<Ieen us and Margaret Setzer~ v.rho vias our first Head 

Resident for Hesa Court. He began dealing t.dth the 1585 students--

McCULLOCH: Eighty..,nine • 

.ALDRICH:. -~or eighty-nine who came to Irvit1e""-500 of theni in reside nee 

at He sa Cour·t" An.d out of that firsthand experience, of those vlho v1ere 

identified as Administrative Assistants whether they ~mre head of housing, 

food service as was Ellene Sumner. admissions and registration as was 

Lyle Ge,:tnsley~ and the difficulties that the likes of Lyle encountered as he 

identified himself "t..rith some o.f the px•ofessionals in the field of adJll:issions 

and registration~ I crone quickly to abandon identifying simply as 

Administrative Assistants these· people vJho had considerable responsibility, 

a.nd they took on the titles that more app:r.opl"'ia.tely described their jobs. 

l'1cCULLOGH: I thinJc vm had a very successfu~ opening.. I remember that 

ver·y vividlye 

ALDRICH: Yes .. 

McCULLOCH~ 'rhe next question~ Dan--what is your recollection of the 

planning vre did in the actual meetings we held vlhen we put together the 

pu:rple book? I knm·r that you were involved in these, though you let Jack 

chair the meetings. 

ALDRICH: That is correct. This is right. The development of the aca-

demic progran1 ~ plan. orga.r.d.~ja tion of the campus commenced I•Ji th a broad-brush 
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outline by me of the institution that I hoped it could come to bo: tho 

concept of a Colle~e of Arts. Letters, and Sci.ence made up of five b:road 

dj.visions at the heart of it, the dfJ sire to open in addition with at least a 

couple of professional schools so as to identify Irvine as not a liberal 

arts college alone, or not a tw·o-year school that one day ~>rould become four, 

or not an undergraduate insti tutton that one day might become gradu8.te. I 

was anxious to set forth a College of Arts, Letters, and Seionce organized 

on a divisional bas:i.s 1..rlth the addition of two professional schools, essen~" 

tially serving notice at the very outset that Irvine would have such profes-

sional schools as we11 as research centers, bUl"'eaus~ and institutes (in 

order to have one of these as we began$ the Public Policy Research Organiza-

tion was it), so that anyone who would hear about Irvine or come to kno-vr 

about it ,,muld identify· it a.s the general campus it was supposed to be., And 

thi.s l .. eflected the experience I'd had at Rivex·side in changing from a 1500-

stu..dent liberal arts college, conceived to be the Amherst of the hTest~= 

McCULLOCH: Swarthraore--i t had women, too.. S"t-varthmore. 

ALDRICH: Sw·arthmore~ too. At least, I used to hear about. it as the 

Amherst ef the West. 

McCULLOCH: lunherst only has men--I taught there. S1·mrthmore of the 

West,_ they called it 10 

ALDRTCH: \rle 'Hho Here members of the Citrus Experiment Station at 

Ri versicle~ long before a caJ1l.pus carne there, recall its being thought of as 

the Amherst of t.he ~lest; subsequently, they may h~ve talked about it as the 

S-vrarthmore because that Has a coeducational institution. Be that as it may, 

from knov.rlng the difficulties that the Riverside campus encountered a.s it 

moved from a liberal arts college to a general campus t also having experi.,. 

ence on the Davis campus and seeing 1-rhat perception people had of that cam-

pus for the longest time, thinking of it only as the Aggie caJ.Tlpus, the 
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College of Agriculture t ten years after- it ha.d a College of Letters and 

Science and Vet School and Engineering and a variety of other progrruns, 

because it started as an Aggie School» the University Farm~ rather than go 

through a process of evolution in which Irvine 1-1ould come to be kno-vm even-

tually as a general crunpus, I thought it was important that the day we 

opened our doors there -vrould be no question in anybody' s mind that we 1AJere a 

general campus and it \vould be sufficiently developed here to give evidence 

of that fact. 

McCULLOCH: I adrnire you for that, Dan, becausef, although we worked 

our tails off, it was still the right decision~ and the base is broad enough 

now that, in the long r'llnp we will be the best of the new campuses., 

ALDHICH: The intention 1vas to provide a base broad enough that. 

depending upon stormy weather or whatever the situation might be aheadt the 

course we had s~t for becoming a general campus would never be a.l~ered. 

HcCULLOCH: You're dead right 1 so we follow·ed that out: and 't·:e kept 

going at it'., 

ALDRICH: It meant spreading our resources ver--y thin. 

McCULLOCH: It sure didl 

ALDRICH: But it was the expectation that growth -vmuld provide the 

vlherewithal in order to expand, to add to those l"esources ~ that gave us the 

courage to venture as lAJe didt and there was no thought that \ve 1 d be involved 

othervrise., Certainly, as time passed, we did come into circumstances not 

particularly related to growth, but in terms of--

McCULLOCH: Slender resources. 

ALDRICH: --feHer resources, changed therefoJ:~e in number of faculty, 

supporting staff t and support for faculty and staff l<Ti th 1-J·hieh we could 

respond to the grolrth that vlas occurring on the campus. And inasmuch as the 

standards for adding facu.l ty in te:r~m.s of the numbers of students, the 
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student~ faculty ratio, space standards, Ht cetera, changed, lt.Te stmply vlere 

not able to proceed at a pace that we had earlier envisioned~ in undergird-

ing, adding to the various programs vli th Hhlch -vm began, letting alone set--

ting in motion nmv- ones. So, early in the history of Irvine, we had to deal 

with how to adjust allocation of resources in order to accommodate nevJ" 

opportunities, new programs, and not simply set them in motion because addi-· 

tional resources were made available to do so, 

McCULLOCH: Dan, there is really one question I want to ask you.. This 

is the final one., What -vmuld you do differently if you had it to do over 

again? 

ALDRICH: vlell, if I had to do it all over again and knevl at the begin-

ning the circumstances and conditions that I vJas to encounter· and Hould have 

to face two years out, three years outt four or five year·s out, I wouldn't 

have done anything differently, because what I started -vlith and the manner 

in which I started in te:rm.s of the brea .. dth of programs that we had here -vras 

the reflection of the fact that I 1vanted to have some insurance in the event 

that times changed, that vlhat vre had started we could continue to develop. 

And it turned out that conditions did develop that produced problems for us, 

yet vie managed~ I think t to face those changing conditions, circumstances, · 

and resources and keep us u_nder t-ray., So the way I began wouldn't have been 

any different~ Sam. 

However, had some changes taken place in the organization of \·Jhat vTe 

have on tho cmnpus and if I had kno~m at the time that they took place, I 

vJould have injected some other thi.nking and effort in obtaining understand-

ing into the picture~ And that comes back to the oppoJ:•tunity that Irvine's 

academic programs afford the y·oung people llho do not, at the outset or sub-

sequently in their careers here, declare their interest in professional 

fie1ds of study., I be1ieved that the College of Artst Letters, and Science, 
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v¥hich ~J'D.f) thn vw.y I p:Lctu:red the totality o.f the basic disciplines that 

undergir-d Lid 11 l.nstitut:ion--or anything called University--vtould prqvide, in 

a.ddi tion~ thu opportunity for th·ose vlho -vmnted to specialize and profession-· 

alize • al~;o t.ht1 opportunity of bringing together the best minds in an env:i.-

rorrrnent thnt I Hould call liberal studies or the lilx-~ral arts experience. 

To me 9 it \vann 't a case of either/ or; it w·as a case of ensuring the best of 

both., 

But Hhat took place -vrhen we moved. f1·om divisions in the College of 

Artst Lettors~ nnd Science to schools and the abolition of the College of 

A.rts, Letters~ and Science r which really never did function B.s such on the 

campus, it seemed to me in retx·ospect that 1-?e made it more difficult for the 

instituticm to present a position, a posture or image, to prospective stu ... , 

dentst that He also have very good liberal arts experience available to them 

on the ca111pus, and I feel that anything called University of quality should 

present that opportunit.y. e.s ~rell as that 1·rhich attends the:; specializ~?ct:ion 

at the graduate level that we had responsibility for and the professionali-

zation. And so I continue to be concerned about how this opportunity can be 

presented as -vwll as pursued on thls carapus t ~ts we have seomingly long ago 

successfully established the fact that there are specific areas of scholar-

shipp and I will identify them broadly as physical scienees, biological sci-

ences, social sciences r ln.unani ties~ and f:tne arts that can be pursued by 

students in a program that may dra1.; together the best from each of these as 

an undergraduate or baccalaureate degree.. And so, if I had it to do over 

again~ I would work better than I know how to work at see:tng to it that an 

offering of this quality in the field of liberal studies, and so identified, 

grew as did the specialized area.s of scholarship. 

McCULLOCH: Dan, I 1-JC.tnt to t.hank you for this tape, and I vTant to thank 

you also personally for the opportunity to come to Irvine and to be a part 
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of tb:is operation, because it has been the best years of my life.. Although 

I havo ha.d offers to leave, I'm still here" and I think that's because we 

have such a really fine operation at Irvine, and I intend, as far a.s I knovr 11 

to remain part of it, Thank you very much, Dan. 

AI1)RICH: I certainly appreciate the fact that you 11 coming to us as the 

fil .. st Dean of Hu.manities, participated V>Jith the others vrhom we have had 

occasion to refer to in this d:iscussion. in setting the course and ~rtyle of 

the Irvine campus. and I know the interest you had then. you have nov-r«> And 

quite fra.nklyf as I express my concern about developing a reputation for a 

good pl"ograru in liberal arts--undergraduate program. in· liberal arts--I em 

a-v;are that many people on this campus irrnn.ediately say, 11 Chancellol~p we have 

1.t.- II 

Whether the individual presently declares as a major in the humanities 

or possibly a major in the biological sciences or a majo:r else-vr.here on the 

campus~ the pursuit of the major doesn't:. requiJ:e so mueh of the student 1 s 

time or consurae credits or units or what-have-you tov-rard the degree that a. 

very good liberal arts program of study can 1 t be pursued by that st.udent 9 

even though he identifies as an En.glish major, history major, bio sci majoro 

.And I have to adrnit that when I examine the opportunity that is available to 

the students 9 even though they declare majors in these various disciplines. 

I don 8t readily achnit that opportunity exists I) SomehovJ' or another, we have 

fa,iled, I believe~ to make that opportunity known so that a student 1 s per-

doption of the campus can change to accornmoda te that opportunity. 

McCULLOCH: I intend to follow that upp Dan, -vr.i.th Sylvia Lenhoff~ 

because I've done a lot. o.f advis1ng (I was on the corps of advisors last 

yeax~) 11 and I think liTe can manage to do thato 

ALDRICH: And furthet•t Sau1, to identify a student vJho is not prepared 

immediately to say he is going to be a bio sci major or this major or that 



Jl 
major or 1s undeclared or undecided doesn't do justice to the opportunity 

that thG campus affords for -v;rhat we might identify as a liberal arts major 

(I doni t like tb.e tern1 general education major, because I think that doc Em 1 t 

portray the opportunity as an undergraduate liberal arts program whlch I 

feel this ca:rnpusf among the other things it does, should do and do vmll). 

HcCUl.LOCH: I c:tgree with you~ Dan. I agree -cath you very much.. And I 

't'mnt to thank you .. 
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