INTERVIEW with JOHN GALBRAITH

March 17, 1973

McCULLOCH: Which of these questions can you answer, John?

>GALBRAITH: Well, the questions I can answer really relaté primarily
to the general operation of the committee, I can't answer questions with
regard to what happened on a precise date or precisely when the committee
was appointed, although I'd think there must be records to that effect in
the files of the committee or the files of the administration.

McCULLOCH: There are'records.

GALBRAITH: But the committee was appointed sometime in earlj 1963w
maybe April was the date-~certainly early in '63, and, of course, long
before classes were held on the campus, when there were Dan Aldrich,

Ivan Hinderaker (when was Ivan Hinderakgr appointed?). It was shortly
after his appointment, as I remember, that the committee was formed.

McCULLOCH: Was there one at Santa Cruz at the same time?

GALBRAITH: There was a parallel committee at Santa Cruz, which had a
chairﬁan at Berkeley, and which operated, as I recall, very differently
from this committee, This committee wés supposed to act as a kind of sen-
ate and a senate budget committee and to some extent educational policy,
but the educational policy really wasn't being set by the committee. That
was being developed by Ivan and Dsn, and this committee really had very
1little to do with the characteristics of the Irvine campus. Whatever con-
tributions it made were certéinly not much in the realm of basic policy
recommendations, except for the general framswork that these people, Dan
and Ivan, had proposed to develop.\ | |

- The influence of t' - committes was largely in terms of the evaluation
of personnel--who were " be brought in as the key personnel for the devel-

opment of the campus--zo that the budget-committee function became the big




| 2
fupction of the cdmmittée, and it was imperative that the committee operate
" not only with a high degree of rigorousness, but also operate fairly rap;
idly. What we did was to send out copies of the dossier to every membsr of
the committee, and I would be on the télephone to members of the committee
to ask for their evaluation., There have been many instances--some instane
.ces, at least--when we acted as a review committee as well as the budget
committes. In'most instances, we put the screws on people from the south-

. ern campuses to serve on feview committess and got from them cooperation
‘far greater than budget committees at UCLA and elsewhers were getting from
people on their campuses; that is, we were getting very fast responses, but
good responses, We were getting very good people., The average time, as 1
remember, from the time the administfation submittedAthe case to the time

that we got an answer back to the administration was probably about a week,

something like that.

McCULLOCH: That's excellent, | N ,
% GALBRAITH: This has never been paralleled innﬁhe bistory of the
Uni§arsity. And that didn't betoken just a casual response. We did make a
verf.good,‘l think, effcff to give the administration the kind of strong
acadenmic input which they needed. Now the appointment of the dean of
humanities actuaily was one, as you may remember, in which Ivan and I con=-
sulted, but so far as the other deanships were concerned the initiative was
Ivan's, Of course, the initiative was Ivan's, too, for ths‘dean of humanie
ties, but theres wasn't that‘@egree of consultation. There were occasions
when I disagreed with Ivan as to his judgment as to the appointments. Per-
haps T should indicate—-

McCULLOCH: If you want to indicate, John, I simply put a l0-year

restriction, ér a l5-year restrictlon, on this interview,

GALBRAITH: I would say that, with regard to that particular thing, I
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disagreed with him on the appointment in social sciences,

MeCULLOCH: Wéll,&I think you were correct.

GALBRAITH: But I disagreed with him on the appointment in engineering,

McCULLOCH: But, again, you know what happened there, He didn't make
the review committee, the five-year review committee,

GALBRAITH; So those were‘the two that I remember where we had a seri-
ous disagreement. But in any disagreement, of course, we recognized tﬁat,
~after all, we weren't the people who were going to have to live with the
consequences,

McCULLOCH: No, /
GALBRAITH: We'd give the best advice we could for the administration,

but if they didn't choose to follow it, obviously that was their privilege.
So essentially it did-act as the senate budget committee, and in mést cases
rit also appointed review cammittees,‘which is what budget committees essen-
tially do. We did have a part in the appointment of Ed Steinhaus in tems
of approval of the appointment. We had no part, whatscever, in the
‘appointment of John Smith, énd my recollection is that we had no part in
the appointment of Jack Peltason--I don't remember that we did.

McCULLOCH: That was a very key appointment,

GALBRAITH:; Yes, but in administrative appointments of that sort we
.did make judgments about the person's academic qualifications, generally.
I can't say for certain that we didn't have anything to do with Peltasone=
there would certainly be scmething in the records there. Whalt concerned me
was that the decisions were essentially being made by ivan and Dan, with
whatever advice they chose to téke from the committee,

Now you asked the quesﬁion here, later on in the game, about the loca=
tioﬁ of the library. Our position, certainly my position, was that it was

being put in the wrong place. I have an old-fashioned idea about the




| library being in a central position. It ought to be related to the

| academic people, with ;s little distance as possible for everybody cone
cerned, But Pereira had decided that the planning required the library be
on the periphery, rather than in the center. As I remember, he had planned
for a lake or something like that--

McCULLOCH: He did, yes.

GALBRAITH: Instead of a library, Whether that decision is right}or
wrong, I don't have any“idea at this point--he may have bsen right, putting
it where he did, but it wasn't done on an academic consideration.

McCULLOCH: Well, that's an important point to know, because we
already have branch libraries, little ones, in ths Physical Science
Building and in the Biological Science Building and in the Engineering
Building. —

GALBRAITH: We were concerned that we‘not have bfanch libraries, We
felt that if it were in the middle thers would be less pressure, for
instance, Now, at San Diego, of coursé, we had the same architect for the
‘library, but there--I was involved in that decision, too, of course. We
‘moved the library from the periphery into the center,
© McCULLOCH: Very good. o

© GALBRAITH: It's at about the central point'of where that campus even-
tﬁally will be, Of course, it's sitting on the edge right now.
o Mc.CULLOCH: Right, It's up in the woéds. ' |

GALBRAITH: But Pereira didn't argue that one on the same basis, Now,
it may Have been something about the nature of the land or something of
that sort, I'm not quite cleaf why the deecision was made the way it was,

but I got the impression that it was a closed issue. We obviously didn't

"have any influence in that regard.
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You say in Questiqn 14: Are there any experiences in your year and a
quar%er'on the advisory council that we have missed? I don't know what |
you'lve missed, A

MeCULLOCH: Well, now that you have explained, John, what the function
of the committee was, I understood wrongly that they had more to say on the
academic planning. You were just on persomnel, like a budget committee and
occasionally-~ |

GALBRAITH: rNo,Awe reviewed the plans ihat were being drawn up_;aca-
demic plans--and we did have meetings on this, but my fecollection is'that
the plan that came out wasn't really shaped to any great extent by what the
committee had to say,

McCULLOCH: That's what I want, that's a good statement,

GALBRAITH; The committee didh't mneet very often as a committée. It
was very difficult to meet, of coursse, because they were- scattered around
Santa Barbara, Riverside, San Diego, and UCIA,

- McCULLOCH: Well, how often would it meet--once in two months, would
you>5ay?

‘GAﬁBRAITH: No. I really don't remember how often that was, My rec-
ollection is that it was supposed to be about once a month,

!' McCULLOCH:’ But you never quite made that?

' GALBRAITH: I'm not sure we did,
McCULLOCH: Well, that's really what I wanted to get into this his-

tory--your recollection of the workings of this committee, I'm going to go
up and tape Swedenberg and talk'with him about what he remembers, because I
‘worked with him pretty closely on my appointments in the humanities, When
you left the committee, I had appointed Hazard Adams, and I had appointed

Abe Melden, but I still had a foreign language chaiman, and I st;ll had a

History Department chairman to appoint, and it was Swedenbsrg's job to cone

clude that.
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GALBRAITH: Yes. You ask also here somewhere, did I personally want
. history in the social sﬁiences’of in the humanities. My feeling was, under
a2ll the clircumstances, that history ought to be in the humanities.‘

McCULLOCH: I quite agree with you, and there is a big argumenﬂ, of
courée, going on about it,

GALBRAITH: Certainly, given the kind of social sciences you have at
Irvine, it would have bsen a mistake to put this in soecial sciences.

McCULLOCH: Well, we could not have survived, literally, And right
now there is a big push on to try to have the socizl scientists really give
introductory courses that students can understand. This mathematical com-
ponent is too much for them. They just simply come over to the humanities
and to history, so we get a lot of majors at Irvine that we might not usu-‘
ally have, They'd be in political science, economics, anthropology, geog=
raphy, sociology, psychology, etc, o o

GALBRAITH: I think it operated very well within the framework that
Dan and Ivan wanted it to operate, and it performed as a senate budget com-
mittee primarily--as a senate budget committee very well, I don't think
there has ever been a senate budget committee as good as that one was.

ﬁcCULLOCH: Well, I must confess you certainl& moved rapidly--that I
nust say. 7 | ‘

GALBRAITH: And there were good people appointed--with'a couple of

- exceptions.

McCULLOCH: Okay, John. Thank you very much, John,




